	Dates
	Subjects
	Readings:

Read before Class
	In Class Cases/Exercises

	January 23 
Session 1
1
	CONCEPTS OF CREATIVITY, INNOVATION, AND SELF-ACTUALIZATION

· “Strategic Leadership Through Innovation,” (SLTI)

· Why Innovation?”

· The Innovation Equation:   

 C (X) IOC (X) SSE = I

· Creativity and Self-Actualization 

· The CPS Process


	· 101—Chapters 1, 2: Escape—Chapter 1 

· Readings Book 

1. “Can America Keep Up?”

2. IN only read, “In Focus:  Can America Invents Its Way Back?”

3.  “Big Blue Goes for the

       Big Win”

4. “Oops”

5. “The Shape of a New Coke”


	· Opening Experiential Exercise

· 30 minute Power Point Presentation on the Innovation Equation 

· Your Objectives for This Course
· Discuss Readings
· From Escape, Where Are You Now?”  1.1, 1.2, 1.3, 1.4

· Thought for the Session:  “The 21st Century will overturn many of our basic assumptions about economic life.”                     ---Jeffrey D. Sachs, in Common Wealth: Economics for a Crowded Planet, 2008.

	January 30

Session 2

2
	YOUR INNATE CREATIVITY, MBTI, KIRTON’S ADAPTERS AND INNOVATORS, PROBLEM SOLVING, AND TECHNIQUES 

· Your innate creativity

· Barriers to creativity

· Overcoming these barriers

· MBTI—broadening your thinking

· Several Techniques

· Steps 1, 2, 3 and 4 to Personal Creativity


	· 101—Chapters 3, 4, 5—only read the techniques we will use in this session.  Do not read whole chapters.
· Escape—Chapters 2, 3; also read pp. 160-164 on Relaxation Response
· Readings Book

6. “Power of Design”

7.  “Kodak’s Moment of Truth”

8. “Not Made in Japan”
9. “Ford Hybrids Tell Toyota:  Catch Me if You Can”  


	· IDEO Video
· Discuss Readings
· Read before Class: Techniques From 101:  Draw a Picture of the Problem, Why? Why?, Brainstorming, Metaphors and Analogies—including Personal and Direct Analogies, and Excursion.
· Relaxation Response:  pp. 160—164 of Escape
· During the Next Week:  Practice Relaxation Response, note what happens. 
· Thought for the Session: "Every child is an artist. The problem is how to remain an artist once he grows up."
---Pablo Picasso



COURSE OUTLINE    
	Dates
	Subjects
	Readings:

Read before Class
	In Class Cases/Exercises

	February 6

Session 3

3
	THE CREATIVE PROCESS, TECHNIQUES, DISCUSSION OF IOC AND SLTI
· The Creative Process

· Transcending

· Intuition-4 types of

· IOC and SLTI (Strategic Leadership Through Innovation)

· Several Techniques

· Steps 4 and 5 to Personal Creativity

	· 101—Chapters 4, 5—only read the techniques we will use in this session.  Do not read whole chapters.  Escape—Chapter 5, also read SCAMPER in Chapter 4.
· Readings Book
Nothing this session


	· Name Possible Uses:  Video Clip from “Roxanne,” Intro to techniques.
· Read before Class: Techniques from 101:  TKJ, Storyboarding, Mind Mapping; from Escape:  SCAMPER

· Discuss “Coolburst”  H
· Thought for the Session:  “Ideas change the world.  The power of a new idea is the engine that transforms the way we live and think.”           
      ---Richard Stengel, Managing

      Editor, Time, March 24, 2008.

	
	
	
	

	February 13
Session 4

4
	LEFT AND RIGHT BRAIN, BECOMING AN IMAGINICIAN

· Left and Right Brains

· Managing the Right Brain

· Complex Thinking Skills

· Steps 5, 6, 7, 8 and 9 to Personal Creativity

· Japanese and European Innovation Processes

	· 101—Chapters 4, 5 and 6—only read the techniques we will use in this session.  Do not read whole chapters.  
· Escape—Chapters 6, 7, 8, 9, 10, 11
· Readings Book
10.  “Inside Honda’s Brain

11. “Knowing a Winning Business Idea When You See One” H
12. “Rewiring the Creative Mind,”
 
	· “Herrmann’s Brain Diversity Exercise”

· Techniques from 101:  Nominal Group, Lotus Blossom, and How? How?; Force Field Analysis, Morphological Analysis
· Discuss Readings

· Several selected exercises from Escape
· Hand in 1 page on Your Relaxation Response Experience

· Listen to Relaxation Tape
If you want a copy of the tape go to: Potentials_Unlimited_ Products_bu@mail.vresp.com and find Barry Konikov’s “Creative Thinking”

· Thought for the session.  “We tell people, ‘Check your egos at the door because the only hero in this room is the idea.’”                                       ---Ian Mirlin, Chief Creative Officer, MacLaren McCann, Toronto, Strategy April, 2006


	Dates


	Subjects
	Readings:

Read before Class
	In Class Cases/Exercises

	February 20

Session 5
5
	GROUP CASE EXERCISE

· Solve a case problem using creativity techniques-done in class
	· Readings Book
Nothing discussed this session, however, read ahead as necessary for your personal schedule.


	· In class case problem solving exercise using creativity techniques.
· Hand in 1 to 2 page, typed list of recommendations, chosen solution, and rationale for that solution, plus originals of techniques.
· Thought for the Session:  “Imagination is not the poor cousin of reason….but rather…the very basis on which intelligent, sense-making thought builds.”        ---Richard Ogle in Smart World, 2007.

	February 27

Session 6

6
	PERSONAL CREATIVITY PROJECTS DUE

· This is the culmination of your creative effort for this course.
	· Readings Book
Nothing this session


	· Make a five-minute presentation about your innovative product/service, or process.  This is a marketing effort, but focus on product, not rest of marketing plan.

· Hand in 1-2-page paper that includes a marketing plan, hand in originals of techniques, and 3 year proformas.
· I will email material on new IQI questions/ new S ReSources instead of Skills
· Thought for the Session:  “Commoditization is the cancer of 21st century commerce.  Creativity is the cure.”
---Peter Georgescu, chairman emeritus of Young & Rubicon, Fortune,   October 15, 2007.
 

	March 6
	No class, project week
	
	


	Dates
	Subjects
	Readings:

Read before Class
	In Class Cases/Exercises

	March 13

Session 7

7
	INNOVATE OR EVAPORATE

· 11 (7) Strategic Challenges

· Hall Model

· 8 Ss (not just 7)

· Chinese Innovation Processes

	· Innovate or Evaporate

I will discuss key points of this book Chapters 1-4.
· Readings Book

13.  “Low Costs, Plentiful Talent, Make China…”

14.  “Discovering New Points of Differentiation,”
15. “An Inside View of IBM’s ‘Innovation Jam’”
	· “Business of Paradigms” Video

· Discuss Readings

· Work on ideas from reading 16
· Discuss:  What Are the Characteristics of Innovative Companies?

· Take “IQI” before class.  I will have it emailed to you. (Zoomerang)  We will discuss results.
· I will email materials on and discuss SLTI
· Discussion Point for the Session:  “We have to do bolder things, bigger things.  If we’re not failing a third of the time, we’re not stretching enough.  On the other hand when we win, we need to win big.”                   ---John E. Kelly III, Director of R&D for IBM, Business Week, March 10, 2008.



	Dates
	Subjects
	Readings:

Read before Class
	In Class Cases/Exercises

	March 20

Session 8

8
	THE 8 Ss

· Strategy

· Innovation Strategy
· Structure
· Systems
· Style
· Staff
· Resources
· Shared Values
· Strategic Performance


	· Innovate or Evaporate I’ll discuss key points, chapters 5 -12.      
· Readings Book
16. “The Billon-Man Research Team”
17.  “Connect & Develop” H
18.  “Cisco’s Display of Strength”
19. “Succeeding at New Product Development-the P&G Way”
20. “Restaurant Chains Look for Creative Ways to Cut Costs”

	· “Tactics of Innovation” Video
· Discuss Readings
· Discuss I or E, 5-12
· Exercise in finding 8S 
· I will email  materials on Strategic Performance
· Thought for the Session: “Innovation is what drives and supports strategy… Tomorrow’s leaders need to live in the world, pick up external trends, be equally comfortable in Chicago, Beijing, and Paris and constantly have their antenna up to see what they can learn.”                             ---Jeffrey Immelt, CEO, GE, Leadership Excellence, January, 2006



	Dates
	Subjects
	Readings:

Read before Class
	In Class Cases/Exercises

	March 27

Session 9

9
	APPLICATIONS
Lecture/Discussion on 

Sustainability including review of sustainability issue and then review of some key sustainability innovations.


	· Innovate or Evaporate     
· I’ll discuss key points for Resources Chapter, Questions 7, 14, 21 + Strategic Performance using the Innovation Performance Inventory (IPI)

· Readings Book 
21.  “Conversation:  Sparking Creativity at Ferrari”
22.  “GM Plans to Dump Use of Landfills”
23. “Wal-Mart Orders Chinese Suppliers to Lift Standards”

24. “Times Tough for Energy Overhaul”
 
	· Steelcase Video

· Guest Speaker

· Exercise in interpreting IQI, IPI
· Thoughts for the session:  “Serendipity is not a strategy, yet that’s the extent of most companies’ innovation planning.”                                     ---Alissa Mariello, reviewing research in Sloan Management Review Spring 2007. 
· “Booz Allen Hamilton’s annual study of the world’s largest corporate R&D spenders finds two primary success factors: aligning the innovation model to corporate strategy and listening to customers every step of the way.”                                             ---Barry Jaruzelski and Kevin    Dehoff, “The Customer Connection: The Global Innovation 1000,” Strategy + Business, Winter, 2007.

	April 3

Session 10

10
	INNOVATION IMPLEMENTATION, SELF-ACTUALIZATION

· Beginning to Move Towards Your Unlimited Potential
	· LIFE’S MAPPS

       Chapters 1, 2, 3, 4. 
· Readings Book

25.  “Dawn of Idea Czar

26. “12 Different Ways for Companies to Innovate”
27. “P&G’s Innovation Culture” H
	· “Can’t Touch This,” Video

· Hand in Sustainability Paper
· We will briefly discuss the sustainability paper in class.

· Discuss Readings

· Zig Ziglar Video

· Work various exercises in LIFES’S MAPPS
· Thought for the Session:  A question often asked by Google personnel when interviewing perspective employees is, ‘If you could change the world using Google’s resources, what would you build?” Fast Company, March, 2008.


	Dates
	Subjects
	Readings:

Read before Class
	In Class Cases/Exercises

	April 10
Session 11

11


	SELF-ACTUALIZATION

· Driving Forces

· First 3 Life Destinations

· Where am I now?


	· LIFE’S MAPPS, Chapters 5-11

Readings Book

Nothing this week

	· Innovation Log Due
· Selected Exercises in LIFE’S MAPPS
· Thought for the Session:  “Is humanity ready for a transformation of consciousness, an inner flowering so radical and profound that compared to it, the flowering of plants, no matter how beautiful, is only a pale reflection?         ---Eckhart Tolle, A New Earth, Awakening to Your Life’s Purpose, paperback, 2008.

	April 17

Session 12

12
	SELF-ACTUALIZATION

· Last 7 Life Destinations

· Closing

· Where do I want to be?
	· LIFE’S MAPPS, Chapters 12-19.  


	· Selected Exercises in LIFE’S MAPPS  

· Time in class to finish this project.

· Hand in LIFE’S MAPPS trifold for philosophy, 10 goals, 1 driving force and 2 life destinations, plus art.
· Thought for the Session:  “When you pray, you talk and God listens.  When you meditate, God talks and you listen.”                            ---Deepak Chopra



