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COURSE OBJECTIVE
This course is designed to give students an understanding of the ways that employees use financial data to make decisions.  While the course will concentrate on the use of financial information, students will also gain a basic technical grasp of data compilation.  Special emphasis will be placed on the development of decision models and on the uncertainty of data projections needed to generate these models.  Excel worksheets will be used throughout the course as a tool for model building and analysis.

COURSE MATERIALS
Maher, Stickney, and Weil, Managerial Accounting, 10th ed., Thomson/Southwestern, 2008.
HOMEWORK

Homework is integral to the learning process for most courses in accounting.  You will be assigned a group of problems for each chapter to be covered in the course.  Assignments will consist of two types:  procedural “self-review” materials that you will be expected to master on your own and more analytical materials that you should prepare for “class discussion.”  See the attached Class Schedule for a session-to-session breakdown of these assignments.  Most of our class time will be devoted to the introduction of new concepts and the analysis of class discussion assignments.

A course Blackboard web page is set up that provides Excel worksheets for all problem assignments.  Look under the “Assignments” tab for our course.  There will be three files that correspond to the Class Schedule: self-review problems, class discussion problem shells, and class discussion problem solutions.  At this time, you can download Excel solutions for all “self-review” assignments from Blackboard.  You can also download partially completed Excel worksheet shells for “class discussion” assignments.  After we’ve completed our discussion of the day’s assignments, I will post the Excel solutions on Blackboard.
Homework assignments are not required to be handed-in to me.  Nonetheless, the key to successfully completing this course is to understand thoroughly all the materials assigned.  If you are unclear about procedures, analysis, and conclusions contained in the assigned materials, be certain to resolve any difficulties by working with your classmates or by talking with me.  Discussing assignments with your group members can prove extremely helpful in reinforcing your understanding and clarifying areas of uncertainty.

CLASS PARTICIPATION 
Each student is expected to participate in class discussions covering homework assignments and chapter content.  In order to contribute to class discussions, you should read and analyze cases and problems prior to the class in which they are discussed.  Classroom participation is evaluated on your ability to discuss the issues in some depth and on the amount of time you contribute to the discussion.  Thus, there are two components to classroom participation:  the quality of your analysis of the issues and the quantity of your 
discussion time relative to other members of the class.  To earn an A in class participation, you must be a leader of class discussions.  You should offer meaningful insights about assignments and other course material.  Attendance and on-time class arrival are necessary conditions to receive an A, but are not by themselves sufficient.
COURSE GRADE

Grading will be based on the following weights:

	
	

	Quizzes (best three of four)
	18%

	Midterm Exam
	36%

	Final Exam
	36%

	Participation
	10%

	Total
	100%


A     
93-100

B-
80-82
A-   
90-92


C+
78-79

B+   
88-89


C
73-77

B
83-87


C-
70-72
ACADEMIC HONESTY

As stated in the Crummer School Academic Integrity Policy, faculty, students and staff are expected to uphold the highest level of ethical standards.  This course requires that all students meet expectations of scholastic honesty, particularly while taking quizzes and exams.  Prior to quiz or test taking, you may collaborate in any way with your classmates in helping you better understand course material.  However during the quiz or test period, any sharing of information, materials, or electronic files during quizzes and exams is prohibited.  Collusion or cheating in any form will not be tolerated.  Failure to abide by these standards will result in full punishment as prescribed by the Policy.  

POLICY ON MISSING EXAMS AND QUIZZES
Makeup exams will be given only under unusual circumstances.  When it is determined that a makeup exam is needed, arrangements must be made prior to the scheduled exam.  

No makeup quizzes will be given.  If you miss one quiz, it will be the one you drop.  If you miss more than one quiz, the missed points will be added to the weight of the final exam.  This is administered on the last day of class.
Class Schedule

	Meeting Date
	Chapter
	Reading Assignments and Class Coverage

(skip appendices)
	Problems

	
	
	
	Self Review
	Class Discussion

	1

19 Jan
	1

2

13


	Fundamental concepts (skim pp. 11-16)

Measuring product costs (pp. 31-44)

Allocating costs  (pp. 461-471)


	2-22

2-33


	2-34

13-20


	2

26 Jan
	3
	Activity-based management 

	13-18
13-21 (direct and step methods
	2-44
13-33

	3

2 Feb
	5

	QUIZ

Cost drivers and cost behavior 
	3-29
3-30


	3-27

Allied Office Products*

	4
9 Feb
	6

	 Financial modeling for short-term decisions

	6-18

6-25
	6-26
6-32

	5

16 Feb
	7


	QUIZ 
Differential cost analysis for operating decisions

	7-33
7-46


	7-61 (skip part f)
Great Southern Bank*


	6

23 Feb
	
	MID-TERM EXAM 
	
	

	7

9 Mar
	8

	Capital expenditure decisions
	8-24
8-30
	8-31 (skip part c)

Wonderland*



	8

16 Mar
	9


	Profit planning and budgeting


	8-34

9-35
	Maine Marine Supply*

9-37

	9

23 Mar
	10


	QUIZ 

Profit and cost center performance evaluation 

(pp. 349-360 - - exclude variable OH)

Article: Kaplan & Norton, Strategy maps*

	9-40

10-24


	10-54

Ocala K Farms*



	10

 30 Mar
	11


	Investment center performance evaluation (skip pp. 398-401)

Article: Luthans & Stajkovic, Reinforce for performance*

	10-28

11-32
	11-34
11-38

	11

6 Apr
	12


	QUIZ

Incentive issues (pp. 429-442)
	11-21

11-28


	11-42



	12

13 Apr
	
	FINAL EXAM
	
	


*These items can be accessed on Blackboard under Assignments.


