Roy E. Crummer Graduate School of Business
Course Syllabus

Rollins College
Spring 2009
POM 503 (13A) (EAMBA) OPERATIONS MANAGEMENT

Thursday, 1:00 p.m. – 4:00 p.m., Room 222
Professor Barry Render

Office:
Crummer Hall, Room 305

Office Phone:
407-646-2657   Fax:  407-646-1550

Home Phones:
407-645-5499 or 407-645-5498    Fax: 407-645-1598

E-Mail: 
BRender@rollins.edu  

This course focuses on solving real-world problems that arise in the “operations side” of an enterprise.  Every aspect of an organization’s management not related to finance/accounting or marketing is part of the operations management.  It provides a quantitative analysis of the problems found in managing a business, government, or not-for-profit organization, whether production or service-oriented.  The course will familiarize you with the most important aspects of the design, operation, and control of productive systems, both U.S. and global.  Modern management concepts and models such as strategic operations decisions, total quality management, queuing theory, project management, product strategy, forecasting and inventory control, plant location and layout analysis, supply chain management, and job design will be presented.  Use of the laptop computer via Excel OM and POM for Windows to solve problems will be explored in many topics.  Be expected to bring your laptop computer to all classes including the first session.

Excel OM and POM for Windows are Decision Support System computer programs that are available on the CD-Rom in your text back cover, ready for loading to your laptop.  Please have them loaded on your hard drive for use in the first class session.  The programs are documented in each chapter and in Appendix IV (pages A5 – A7) of the text.

Pre-class assignments involve multiple choice questions that help prepare you for lectures.  Homework assignments, also listed on the course outline, involve one or two case analyses and several problems per week.  Homework problems and pre-class quizzes are on-line via PH Grade Assist at http://phga.pearsoncmg.com/phga2/classes/render1/. (Your PIN is provided as a part of your textbook package from the Rollins bookstore.  Each student must have his/her own PIN.)  
Cases will be collected and reviewed in the Thursday class following the lecture on that topic.  You are expected, however, to have read the chapter and answered the on-line Pre-Quiz before each class.  (Note that the first Pre-Quiz is due prior to class on January 22.)  Please prepare all cases for presentation using either presentation graphics or software data files.  Any computer programs turned in as part of a homework assignment are to be cut/pasted onto 8½” by 11” paper with a clear, detailed explanation as to their meaning and significance.  These analyses are to be provided as if you were handing the printout to an executive who has little knowledge of the technical issues of the problem.  Pre-quizzes and on-line homework are individual assignments.  Cases are submitted as a team.

Class participation is an important part of this class, as it is in every Crummer course.  Please call me prior to class if you will be unable to attend.  More than one missed class will result in a lower participation score.  The honor code and dress code applies in this class, as in all courses.

Text

Operations Management, 9th edition, by Jay Heizer and Barry Render, (Prentice-Hall 2008).

The web site for this book is http://www.prenhall.com/heizer.  Also note the use of the OM CD.  This CD includes lecture notes, practice problems, self-review quizzes, the Excel OM and POM for Windows decision support software, and PowerPoints of my class lectures.  The 3 DVDs that accompany your text include OM videos as well as virtual office hours, which walk you through every Solved Problem in each chapter.
Grading

Cases (team work)



15%

First examination



25%

Second examination



25%

Class participation



10%

On-line homework problems

15%

On-line pre-class quizzes

10%

The grading system is as follows:


A
92.5 or higher


A-
90 to 92.49


B+
87.5 to 89.9


B
82.5 to 87.49


B-
80 to 82.49


C+
77.5 to 79.9

C
72.5 to 77.49


C-
70 to 72.49


F
under 70
Examinations

Both exams (Thursday, February 26, 2009, at 1:00 p.m. and Thursday, April 16, 2009, at 1:00 p.m.) are conducted during class, on-line, via a program called “Prentice Hall Grade Assist” (PHGA).  Exams are open book, open notes, but books may not be shared.  The PIN allowing you to access your exam is provided when you purchase your text at the Rollins bookstore. 
Office hours

Thursday 12:00 – 1:00 p.m.

Friday 11:30 a.m. – 12:30 p.m.

Other days on request

	Class

Session
	Date
	Topic(s)
	Text

Chapter(s)
	Cases and Problems

	1
	Thursday

January 22
	Introduction to OM, Productivity,

Operations Strategy, Forecasting.

How to use the Excel OM and POM for Windows software and PH Grade Assist for homework.

Video on OM at Hard Rock Café will be shown.
	Chapters 1, 2, and 4


	First on-line pre-quiz due today.  Use your PHGA web site and PIN to sign in and take the assignment.

Read Hard Rock (p. 25) and Minit Lube Cases (p. 52) for discussion before coming to today’s class. 

Problems on-line.

Southwestern University: (B) (p. 151) and North-South Airlines case (on the text website, www.prenhall.com/heizer). 

All due next Thursday.



	2
	Thursday

January 29
	Total Quality Management and Statistical Process Control 

Videos on quality guru Dr. Edwards Deming and quality at the Arnold Palmer Hospital will be shown.


	Chapter 6, Supplement 6 (to p. 235)


	Problems on-line.

Southwestern University: C Case (p. 217), Bayfield Mud Case (p. 248) and Alabama Air Case (p. 249)
All due next Thursday.  



	3
	Thursday

February 5

	Strategy for Design of Goods and Services, Operations Technology, Process Strategy
Video case of Regal Marine will be shown (see p. 189).

The Production at Frito-Lay.

Guest speaker: Tom Rao, Head of Frito-Lay Manufacturing for Florida.

.
	Chapters 5, 7,  Supplement 7 (to p. 296)
	Process Analysis at Arnold Palmer Hospital case (p. 283) due next Thursday.

Capacity Planning at Arnold Paler Hospital case (p. 312)

Also, come to class next week prepared to discuss Southern Recreational Vehicle Case (on p. 341).  



	4
	Thursday

February 12
	Location Strategy, Transportation Models 

Video on location strategy at Red Lobster will be shown (see p. 342).

	Chapter 8, 

Module C


	Problems on-line.

Andrew-Carter Case on aggregate planning using Transportation models (p. 557).
All due next Thursday. 



	5
	Thursday

February 19
.
	Operations layout Strategy
Guest speaker: Alan Nagle, Former CEO of Tupperware.

Video on manufacturing at Tupperware.


	Chapter 9
	State Auto Case (p. 382) and Arnold Palmer Case (p. 383). 

Problems on-line.

All due next Thursday.

	6
	Thursday
February 26

	On-line Mid-term Examination

(3 hours)

	1, 2, 4, 5, 6, Supplement 6, 7, Supplement 7, 8, 9, Module C


	

	
	Thursday

March 5

	
Project Week - No class

	7
	Thursday

March 12
	Operations Management at Pitney-Bowes
Guest speaker: Karen Garrison, immediate past President and CEO of Pitney-Bowes.  Ms. Garrison will be flying in to address the class.

Project management.  

Video on Hard Rock’s use of project management

	Chapter 3
	Problems on-line.

Southwestern University (A) Case (p. 99) and Managing Hard Rock’s Rockfest Case (p. 101).

Due next Thursday.

Also come to next class prepared to discuss SMT Case on p. 793.

	8
	Thursday

March 19
	Inventory Management, Service Systems & Queuing Theory 

Videos of Disney Queuing and Inventory at Wheeled Coach.


	Chapter 12 (pp. 481-502 only), Module D
	Problems on-line.

Sturdivant Sound Case (p. 522) and 

N.E. Foundry Case  (p. 779)

All due next Thursday.



	9


	Thursday

March 26


	Learning Curves, Supply Chain Management and Outsourcing.

Guest speaker: Bill Herzig, Senior V.P. for Purchasing, Darden Restaurants.

Video on Darden Restaurant’s Supply Chain will be shown.


	11, Supplement 11, Module E
	Problems on-line.



	10
	Thursday

April 2


	Linear Programming , Simulation


	Module B, Module F


	Problems on-line

Also, come to class next week prepared to discuss Fleet That Wanders case (p. 407).



	11
	Thursday

April 9
	Human Resources Strategy, Work Measurement, Time and Motion Studies, Managing People, Ergonomics.

Hard Rock Café and General Motors (Tom Peters) videos will be shown.  

The FIRO-B personality test will be administered.


	10,  Supplement 10
	Practice problems S10.2, S10.4, S10.8, S10.12, before next week’s exam.  Answers are in back of book to check your work (p. A14).

	12
	Thursday

April 16

1:00 – 4:00 PM.
	On-line Final Examination
 (3 hours) 


	3, 5, 10,  Supplement 10, 11,  Supplement 11,  12                                         Modules B, D, E, F
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