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Instructor:

David M. Sluss, Ph.D.
E-mail:

dmsluss@moore.sc.edu
Office:


Close/Hipp (BA Building) 756
Office Hours:

I am usually in my office and have an open door policy. However, if you 



prefer, you can email me and set up an appointment. 
Course Material
We will use the following material for our course: 

1. Articles and Cases. All articles and cases are on the Harvard Business School Publishing (HBSP) website (with the exception of one article that is provided via BlackBoard under course documents).
a. The course reference number is: c20748
b. Link to Harvard materials for purchase: http://harvardbusinessonline.hbsp.harvard.edu/relay.jhtml?name=cp&c=c20748  
c. Note that the HBR articles are available through EBSCO in the Springs library.

2. Lecture notes (PowerPoint slides) will also be provided via blackboard. 
What is “Ethical Leadership”?
Good question... “Leadership Skills & Ethical Leader Behavior,” as a course, is designed to provide you with tools to lead individuals, groups, and organizations both effectively and ethically. The course is built upon both traditional and cutting edge research on leadership, social behavior, and ethics within organizations. The course employs multiple methods to facilitate learning: lectures, case analyses, small group discussions, experiential exercises, video presentations, self-assessment tools, and a leadership development plan.

How are we going to ‘learn’ leadership and ethics?
Very carefully…We will use multiple instructional methods to help us explore leadership in a (hopefully) fun, fruitful, and interactive way. We will use lecture, reading assignments, small group discussions, experiential exercises, movie video clips, and the like. I particularly like to focus on exercises in which we can experience the concept in question – this way, we can apply what we learn rather than just ‘talk about it.’ 

Note that we will also employ the case method for several of our sessions. The case method requires that we take on special roles. You, as ‘analyst’ and ‘consultant,’ take on the responsibility to (1) read and understand the case; (2) provide insights, ideas, and recommendations for the ‘client’; and (3) be open (yet provide constructive criticism) to others’ insights, ideas, and recommendations. My job is to facilitate the process and not to provide the answer or solution.  
How else are we going ‘learn’ leadership and ethics? 
Teams… Given that leadership is lived and experienced by working with other people, we will ‘experience’ leadership within an assigned team. Much of your work will be accomplished through your team. Also, your team will be used frequently for in-class exercises and discussions. You will form a team of approximately 5 individuals that will be “your team” throughout the course. We will discuss the team formation process in our first session.  

How are we evaluated? 
Your performance (that is, your final grade) will be evaluated based upon the following components: 
1. Participation






15%

2. Personal Leadership Development Plan


15%
3. Team “Ethical Leader Behavior” Case Analysis

35%
4. Team “Leadership Skills” Case Analysis


35%

The following pages explain, in detail, each component of the course: 
1. Participation
“Tell me and I’ll forget. Teach me and I’ll remember. Involve me and I’ll learn”

-W. Edwards Deming, adapted from Confucius

As in other courses, participation is measured by both quantity and quality of your comments in class. Your colleagues are more likely to learn from and remember insights when the focus is on “what” is being said and not “who” said it. So, if you find you ‘talk a lot,’ please participate but also be aware of others wishing to comment. If you find you don’t ‘talk a lot,’ please get involved and share your experiences and ideas.
Here are some ways to participate:
· not only answering but raising good questions
· sharing ideas, observations, and personal experiences
· pointing out relevant data (to clarify and focus discussion)
· generating potential solutions
· relating to and synthesizing the ideas of others

· pointing out relationships to earlier discussions
· helping others develop their views and ideas
· “gate-keeping”: encouraging others to participate who may want to but don’t because of others taking too much “air time.” 
2. Personal Leadership Development Plan
The specific goal of the Personal Leadership Development Plan (PLDP) is for you to create a plan that identifies how you will improve your leadership competencies based upon your own leadership-career goals and self-assessments. The plan is meant to be a living, organic, and flexible document. 
Creating and developing this plan should take you approximately 3-4 hours. So, I strongly suggest you complete the plan over “several sittings” or sessions. It allows you to think about the process and answer the questions in a more reflective and thoughtful way. 
The PLDP is evaluated on the (1) reflective specificity with which you complete the plan and (2) how logically you connect your leadership improvement goals with your current leadership style (based upon the self-assessments) as well as your overall career goals. A detailed description of this assignment will be posted on “BlackBoard” and discussed during class.   
3 & 4. Team Case Analyses – “Ethical Leadership Behavior” & “Leadership Skills”
In your teams, you will analyze two cases and produce two short written reports. The first is due during the first half of the course while the second is due the last day of the course. The specific questions and instructions for the cases will also be posted on “BlackBoard” and discussed during class. The cases analyses will serve to integrate the various ‘ethical leadership’ and ‘leadership skills’ concepts learned throughout the course. All team members will receive the same grade on the case analysis. Each case analysis is expected to be between 3 to 4 pages long (double-spaced).
Each team member should contribute significant (and relatively equal) value to the case analyses. However, sometimes (unfortunately) this is not the case. To monitor and encourage your team members’ contribution, a ‘Team Member Contribution’ description must be attached to each team case analysis (see document on “BlackBoard”). The document should describe each team member’s contribution in completing the assignment
. 

DMSB 723 Leadership Skills and Ethical Leader Behavior
Course Schedule

	Session
	Reading, Cases, and Assignments

	Session 1
Tuesday, Nov. 18th 
	Managing, leading, and other myths…

Reading: “Becoming the Boss” (Hill) 
Case: None

	Session 2
Thursday, Nov. 20th 
	Setting the tone: Culture, leadership, and ethics

Reading: “Level 5 Leadership” (Collins)
Case: Orit Gadiesh (A) (read pp. 1-4; 10-12. Note first paragraph under “Shocks at Bain & Co.” Scan rest of case)

	Session 3
Tuesday, Dec. 2nd 
	Setting the tone (II)

Reading: “Business as Usual” (Anand et al - see BlackBoard)
Mini-Case: EMC (to be distributed during session)

	Session 4
Wednesday, Dec. 3rd
	Facing ethical leadership dilemmas…

Reading: “We Don’t Need Another Hero” (Badaracco)
Case: Martha McCaskey
Due: “Ethical Leader Behavior” Team Case Analysis

	Session 5
Friday, Dec. 5th
	Your leadership style…

Reading: “Leadership Run Amok” (Spreier et al) 

Mini-Case: Nancy versus Carlos (to be distributed during session)

	Session 6
Monday, Dec. 8th 
	Ethical Leadership Skills (ELS) I: Setting goals & delegation
Reading: None
Case: Taran Swan (A)

	Session 7 
Tuesday, Dec. 9th 
	ELS II: Giving and receiving  performance feedback 

Reading: “A Better Way to Deliver Bad News” (Manzoni)
Case: None
Due: Personal Leadership Development Plan

	Session 8
Thursday, Dec. 11th 
	ELS III: Building relational trust

Reading: “Making Relationships Work” (Gottman)
Case: Erik Peterson (A)

	Session 9
Wednesday, Dec. 17th 
	ELS IV: Building effective teams 

Reading: “Managing a Team vs. Managing Individuals” (Gary, 1997)
Case: None

	Session 10
Thursday, Dec. 18th 
	ELS V: Managing conflict and creativity 

Reading: “How Management Teams Can Have a Fight” (Eisenhardt)

Case: None

Due: “Leadership Skills” Team Case Analysis 


*Assignments may be changed based on needs of class.
Case Discussion Questions

Orit Gadiesh (A) – Session 2 – Level 5 Leadership and Organizational Culture
1. Which leadership level (see Collins article) best describes Orit?

2. What are the key problems facing Orit?

3. Which type of speech should Orit deliver? Why?
Martha McCaskey – Session 4 – Ethical Dilemmas
1. How did Martha end up in this situation? (Remember to focus on both situational and individual causes.)

2. What should Martha do (i.e., action plan) to finish the Silicon 6 project? 
Taran Swan (A) – Session 6 – Setting Goals and Leadership Style
1. How would you describe Swan’s leadership style? What type of goals did she set? How did she go about ‘setting goals’? 
2. What impact did (and/or could) her style have on the team ‘culture’ and performance? 

3. What should Taran do as she returns to New York?

Erik Peterson (A) – Session 8 – Managing relationships* 
1. How effective has Eric been in taking charge of the Hanover startup?
2. How well or ‘not-so-well’ has Eric managed relationships with Curt Andrews? Jeff Hardy? Chip Knight? Scott Green?
3. What actions, if any, should Eric take to turn the situation around and prepare for his meeting with Chip Knight and the other visitors? 

*Focus on the pending visit by top management




























� As a procedural precaution, I do reserve the right to adjust an individual team member’s grade (for the case analysis). However, I would rather avoid this. So, please come and see me if your team is having any difficulties with ‘free-riding’ and/or other issues.
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