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         DMSB 714:  International Management
Professor:
Tatiana Kostova, Ph.D.
Contact:
MSB-562, (803) 777-3553, kostova@sc.edu
Hours: 

12:30-1:00 on class days and by appointment

Course Description and Objectives

This course focuses on the management of the multinational corporation (MNC).  The main course objectives are: (1) to discuss specific managerial challenges and opportunities faced by MNCs; (2) to provide knowledge and conceptual frameworks necessary for understanding and managing MNCs; and (3) to train and develop skills for effective global leadership.  
The course consists of four interrelated parts.  Part I discusses the context in which MNCs operate including cultural, economic and political conditions in different countries, and their impact on management of MNCs.  Part II examines the organization of the MNC and addresses issues like international alliances, organizational structures, coordination and control in MNCs.  Part III discusses topics at the group and individual levels of analysis including managing cross-cultural teams, global leadership, motivation, decision-making, and human resource management in a multinational context.  Part IV focuses on organizational transformation, learning, and knowledge management in MNCs.

The class employs a variety of teaching methods including case analyses, experiential exercises, simulations, lectures, videos, individual and group research, written assignments, and oral presentations.  It is expected that students maintain an active learning orientation, share their experiences and opinions, participate in class discussions, and demonstrate tolerance for diversity and respect for others’ cultures.  

Course Materials
1. Cases.  Compiled in a Custom casebook, Harvard Business School Publishing, Ref. ID c28724: http://harvardbusinessonline.hbsp.harvard.edu/relay.jhtml?name=cp&c=c28724.   
2. Readings.  All readings (Harvard Business Review articles) are freely downloadable through Business Source Premier, available through the USC library electronic resources (www.sc.edu/library/er/).  To access and download:  

1. Choose subject:

select “business”
2. Choose type:

select “journals”
3. Choose database:
select “Business Source Premier”
4. Conduct search:

enter article title
5. Download PDF

3. Lecture notes.  All lecture notes will be posted on Blackboard under “Course Documents” before each class. 

Course Requirements and Grading

Course requirements and student evaluation are as follows:  

A.  15%
Class participation
B.  15%
Individual project “Country Analysis”
   



C.  35% 
Group project total including:  


15%
Text (group grade) 


10%
Presentation (group grade) 



10% 
Individual contribution (individual grade) 
C.   35%
Final exam


   



A.  Class Participation 

Class participation will be evaluated based on the quantity and the quality of individuals’ contribution.  On occasion, without notice, students will be called upon to make the opening statement describing the facts of a case or to address a specific issue during class discussion.  Unexcused absences from any part of the class sessions will affect the participation grade, as will non-class related use of internet during class sessions.   

B.  Country Analysis

This is an individual research/writing assignment aimed at developing an understanding of the economic and cultural environments in different countries as well as developing skills for conducting such research.  Each student will choose a country, research its business and cultural environment, and write a report.  Specific guidelines for this assignment are provided on p. 6 of this syllabus.  A hard copy of the report (no more than 4 pages, min. 11 point font, and 1.5 line spacing) is due in class on August 28.  

C.  Group Project 

During the second class session, students will be assigned to 5-6 people project teams.  Each team will choose (a) a country and (b) a multinational company which is not headquartered in this country but is currently conducting business in the country.  Teams will be responsible for researching the MNC and the host country and for writing and presenting a paper entitled “Getting ready for an international assignment”.  The paper includes three parts.  Part I is an assessment of the country’s economic, political, and cultural environments.  Part II presents an analysis of the company and its subsidiary in that country.  Part III discusses the potential organizational and managerial problems in the subsidiary given the characteristics of the country and the company/subsidiary, and offers strategies that could be used to counter these problems.  
The paper should demonstrate students’ knowledge and understanding of the critical issues of accepting an international assignment, their ability to collect the necessary country-, industry-, organization-, and subsidiary-level data, as well as their teamwork and presentation skills.  It should be based on thorough research of various sources including library resources, company documentation, personal interviews, and personal experience in a country and/or a company.  Additional guidelines for the project are included on p. 8 of this syllabus.  Due date for submission of the complete project (hard copy) is September 15.  
D.  Final Examination 

The final exam will be comprehensive and will include short essay questions.  Study guide and sample questions will be provided one week before the exam.   
Class Schedule 

	Session 1

August 18
	Introduction to International Management 

Reading: Porter, The Competitive Advantage of Nations (HBR
)

	Session 2
August 19
	Political, Economic, and Social Environments of MNCs 

Reading:  Bremmer, Managing Risk in an Unstable World (HBR)
Case:  Wal-Mart in Europe (HBS
)
Case:  Wal-Mart Stores: Everyday Low Prices in China (HBS)

	Sessions 3
August 20
	Cross-Cultural Simulation “Bafa-Bafa” Room A, DMC (8th floor MSB)



	Sessions 4
August 26
	National Culture and Management 

Reading: National Culture and Management (HBS)

	Session 5
August 27
	Organization Structure and Control Systems in MNCs 
Reading: Note on Organization Structure (HBS)
Case: Kentucky Fried Chicken (Japan) Ltd. (HBS)

	Session 6
August 28
	Motivating the Global Workforce 
Case:  Lincoln Electric: Venturing Abroad (HBS)
Assignment: Country Analysis reports due

	Session 7
September 3
	Decision-Making in a Cross-Cultural Context 
Reading: Keeney et al., The Hidden Traps in Decision Making (HBR) 
Case:  Ideal Standard France: Pat Paterson (HBS)

	Session 8
September 4
	Managing Global Alliances 
Managing Change in MNCs

Case: Nissan Motor Co. Ltd. – 2002 (HBS)

	Session 9
September 5
	International Human Resource Management 
Reading:  Fryer, In a World of Pay (HBR)

Reading:  Brett et al., Managing Multicultural Teams (HBR)

	Session 10
September 8
	Building a Transnational Organization

Case: P&G Japan: The SK-II Globalization Project (HBS)

	Session 11
September 10
	Managing Knowledge in MNCs  

Case: McKinsey & Company: Managing Knowledge and Learning (HBS)

	Session 12
September 11
	Pioneering Best Management Practices and Global Leadership

Case: GE’s Two-Decade Transformation: Jack Welch’s Leadership (HBS)
Case  GE’s Talent Machine:  The Making of a CEO (skim) (HBS)

	Session 13
September 15
	Presentation of Group Projects

Assignment: Group projects due

	Session 14
September 16
	Presentation of Group Projects
Course Review

	September 19
	Final Exam


Case Discussion Questions

Wal-Mart in Europe
1. Why is Wal-Mart successful in the US?  What are its competitive advantages? 

2. Was Wal-Mart’s entry into the UK successful? 

3. Why is Wal-Mart not profitable in Germany? 

4. What do we learn about the institutional environment in Germany (zoning regulations, price setting limitations, labor relations, store hours)?

5. How would you characterize Wal-Mart’s sector environment in Germany (competitors, customers reactions, suppliers relationships)

6. Did Wal-Mart make any mistakes? 

Wal-Mart Stores: “Everyday Low Prices” in China

1. Should Wal-Mart replicate its business model in China? 

2. Provide suggestions that Wal-Mart should consider in going forward

Kentucky Fried Chicken (Japan) Ltd. 

1. What is your evaluation of the way KFC is managing its international operations?

2. What changes, if any, should Dick Mayer make?

3. What should Mayer do in terms of a specific action program to deal with the need for continued growth in Japan and expansion into South-East Asia?

Lincoln Electric: Venturing Abroad

1. What accounts for Lincoln Electric’s success over so many years?  

2. What is the root cause for Lincoln’s failures to turn a profit on so many operations it acquired in other countries?  Could its compensation system work in those operations?

3. Should Lincoln Electric proceed with its investment in Indonesia in 1996?  If so, how?  What should the company’s approach be to employee compensation? 

Ideal Standard France: Pat Paterson 

1. Evaluate Pat Paterson’s first month as a general manager of Ideal Standard France.  What are the main problems and pressures he faces?  How well is he dealing with them? 

2. Review the three courses of action outlined in the case.  

Nissan Motor Co. Ltd – 2002

1. What were the strategic reasons for the Renault-Nissan alliance?  

2. What is your evaluation of Carlos Ghosn’s “Revival Plan?”

3. What is your evaluation of the implementation of the revival plan?  

4. What were the success factors for Nissan’s turnaround?  

5. What are some of the challenges facing the company in the future?  

P&G Japan: The SK-II Globalization Project

1. As Paolo DeCesare, what factors do you need to consider before deciding what to recommend in your SK-II presentation to the global leadership team (GLT)?  What kind of analysis will you need to do in preparing for the meeting?

2. Does SK-II have the potential to become a global brand within P&G’s worldwide operations?  Why or why not? 

3. Which of the three market options should Paolo DeCesare recommend to the GLT?  What are the befits and risks associated with each of them?  

4. How should he implement your recommended option?  What are the implications for P&G’s new post-O2005 organization? What support/ resistance do you expect? How will you manage it?  
McKinsey and Company: Managing Knowledge and Learning

1. How was this obscure firm of “accounting and engineering advisors” able to grow into the world’s most prestigious consulting firm fifty years later?

2. How effective was Ron Daniel in leading McKinsey to respond to challenges identified in the commission of Firm Aims and Goals?

3. Judging by the evidence in the three mini-cases of front-line activities in the mid-1990s, how effective has the firm been in its two-decade long change process?

4. What is your evaluation of Rajat Gupta’s “four-prolonged” approach to knowledge development and application within McKinsey?  As a senior partner, what specific advice would you give him? 

GE’s Two-Decade Transformation: Jack Welch’s Leadership

1. How difficult a challenge did Welch face in 1981?  How effectively did he take charge? 

2. What is Welch’s objective in the series of initiatives he launched in the late 1980s and early 1990s?  What is he trying to achieve in the round of changes he put in motion in that period?  Is there a logic or rationale supporting the change process?

3. How does such a large, complex diversified conglomerate defy the critics and continue to grow so profitably?  Have Welch’s various initiatives added value?  If so, how? 

4. What is your evaluation of Welch’s approach to leading change?  How important is he to GE’s success?  What are the implications for his replacement?  

GE’s Talent Machine:  The Making of a CEO

1. How has GE been able to create a surplus of quality candidates for top management succession?  What philosophy, policies, and practices have made it a “CEO factory” 
2. How generalizable are GE’s management development policies and practices?  How transferable across cultures?  Across industries?  Across companies? 
3. As Jeff Immelt, is it time to tune up or overhaul GE’s management development policies and practices?  Specifically, how would you deal with proposals to change the vitality curve, MBA and international recruitment, and the executive bands? 
Guidelines for Individual Project “Country Analysis”

Choose any country in the world that you are interested in studying as a potential destination for international business.  

1. Assess the current economic performance and the competitiveness of this country.  How have they changed in the last 10 years?  Include, for example, the following indicators:

GDP/capita (PPP) and GDP growth rate

Inflation, Unemployment

FDI inflows, FDI potential index, FDI performance index

Country competitiveness index

2. Explain the factors that account for the above change in economic performance and competitiveness of this country.  Explore, for example, the following questions:
How did the economic freedom change in this country in the last 10 years?  

Which aspects of economic freedom mostly account for these changes?   

How did corruption change in the last 10 years?  

How did governance change in the last 10 years?  Which governance indicators changed the most?
3. Analyze the culture of the country.  Apply all cultural frameworks discussed in class (e.g., Hofstede, Trompenaar, Lewis, Low/High context) 
====================================================================

Suggested sources of information:

a. Global Competitiveness Report (overall Country Global Competitiveness Index plus the 9 “pillars” on which it is based: Institutions, Infrastructure, Macroeconomy, Health and primary education, Higher education and training, Market efficiency, Technological readiness, business sophistication, Innovation) 

http://www.weforum.org/en/initiatives/gcp/Global%20Competitiveness%20Report/index.htm
(use “Full rankings” and “Executive summary”)

b. Index of Economic Freedom (IEF) (contains basic economic data including GDP/capita in PPP, GDP growth rate, inflation, unemployment, etc.; Also contains overall country IEF including 10 indicators of economic freedom on which the index is based: trade, fiscal burden, government intervention, monetary policy, foreign investment, banking/finance, wages/prices, property rights, regulation, and informal markets).  This source contains annual data for each country since 1995. It also has an excellent 2-page description for each country.   

http://www.heritage.org/research/features/index/
http://www.heritage.org/research/features/index/countries.cfm
c. Corruption Perception Index (CPI).  Contains data on regional and country CPI for several years.  

http://www.transparency.org/
d. Foreign Direct Investment Report (FDI).  Includes detailed FDI flows data on regions and countries and summary FDI statistics including FDI potential index, FDI performance index and others. The data is available since 1988. 

http://www.unctad.org/Templates/Page.asp?intItemID=2468&lang=1
e. Worldwide Governance Indicators (1996-2005) & World Development Report 2007 

http://web.worldbank.org/WBSITE/EXTERNAL/WBI/EXTWBIGOVANTCOR/0,,contentMDK:20771165~menuPK:1866365~pagePK:64168445~piPK:64168309~theSitePK:1740530,00.html
Write a report (max. 4 pages) summarizing your findings.  Make an assessment of the overall trends in the country with regard to the economic situation.  You can use text, tables, and/or graphs.  Appendixes don’t count toward the page limit.  It is very important to study carefully the sources I recommended.  Try to understand what kind of information they provide and what they can be used for.  However, you should not limit yourselves to these sources.      
Hard copy of the report due in class on August 28.   

Guidelines for Group Project “International Assignment”
Part I

Part I of the project includes analysis of the environment of the host country which you chose to study.  Discuss briefly the political, economic, and legal environment and then focus on culture.  Make sure you present the deeper levels of culture, not only the artifacts.  Use frameworks and terminology that we have covered in class.  Max. 6 pages (min. 1.5 line spacing, min. 11 points font).

Part II 

Part II of the project includes analysis of both the MNC and its subsidiary in the particular country of your choice.  When analyzing the company and the subsidiary, please follow a coherent framework.  I would suggest the “strategy -> organization -> people” framework.  Thus, for both the MNC and the subsidiary: (1) briefly analyze the strategy (industry, products, markets, competitive positioning, core competencies, etc.); (2) describe the organization (organizational form, organizational structure, organizational mechanisms such as control, reporting, planning, decision-making, etc.); and (3) analyze the human capital of the organization, i.e., the organizational culture, philosophy and composition of the top management team, international mentality (e.g., ethnocentric vs. geocentric), personnel solutions for international operations, role of country managers, etc.  

End part II with a general assessment of the MNC and its subsidiary from an international management point of view (I suggest using the global integration/local responsiveness framework and the international/global/ multinational/ transnational terminology).  Please make sure that your analysis is focused primarily on organizational and management issues rather than marketing/finance issues.  Max. 6 pages.

Part III 

This is the most challenging part of the project.  It requires you to discuss the potential organizational and managerial challenges and problems that you anticipate in the subsidiary and the strategies that you would use to meet these challenges.  Base this analysis on the material from part I and part II of the project, i.e., discuss how the country characteristics (part I) and the company/subsidiary characteristics (part II) may create country- and organization-specific challenges and cause problems.  I recommend working on part III as a group.  

Support your analysis with relevant additional materials such as org. chart, mission statement, financial info, etc., which you can include in an Appendix (no page limitations apply to the Appendix).  Don’t forget to include references to all sources of information that you have used.  Max. 6 pages.  

Oral Presentations
In your presentations, assume the role of consultants to a group of expatriate managers (the class) who are being trained for an international assignment in the subsidiary and the country that you have researched.  Teach us, you are the experts.    

Make sure that you demonstrate what you have learned in this and other classes by using appropriate terminology, frameworks, and models.  

It’s up to you to decide how many of you and who will present; the presentation portion of the grade will be the same for all members of the group.  Each group will have about 15 minutes to present their project and 5 minutes for questions and discussion.  The exact time available for presentation will be determined based on the number of groups in the class. 
� HBR – Harvard Business Review article accessible through USC Library 


� HBS – Harvard Business School case available through Harvard Business Online
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