Cross-cultural Management
This sub-module must be taken in conjunction with International Human Resources and Business Ethics and forms part of the International Management module.

The course focuses first on the influence of culture on management practices: organizational structure, strategy, human resources. How do these practices differ and why? The emphasis is also placed on how to manage cultural differences more effectively: how to confront cultural differences, how to learn from them and how to utilize them in order to benefit from the potential added-value. 

Three main themes have been selected:

•
Culture & organization

•
Culture & leadership

•
Multicultural teams

The success of companies in today’s business environment depends on many factors:

•
The capacity to lead effective organizational processes and change across borders

•
The capability to build global teamwork within a network of business units and/or partners

•
The ability of managers to operate, cooperate and compete effectively across many different cultures

This module aims to enable participants to understand and develop the skills required by today’s business to effectively manage internationally, to improve communication across cultures and understand international teamwork. 
