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COURSE OUTLINE 2009
Purpose:

Do you ever wonder about the state of the world’s fresh water? Do you ever wonder about how to cut costs and find the next strategic competitive advantage?  Do you know anything about climate change?
 

If you do not know much about ecology or sustainability, you might find yourself losing out on critical strategic opportunities in management. Attending this course will make you more competent in ecology and sustainability, teach you new ways to make sense of natural systems, and inspire you to make important decisions in business.  A key feature of our course this year will be to analyze the role of companies within the upcoming Copenhagen Climate Summit in December, 2009.
 
‘’Companies in Ecologies’ is a master elective of the Business-Society Management department. This master elective will explore state of the art thinking around corporate sustainability.  Unlike traditional business courses, our classroom will not be in the T-Building.  Instead, most of the classes will take place in the Arboretum Trompenburg, a botanical garden close to the university http://www.trompenburg.nl/
Through-out the two month elective, students will visit major multinationals examining ways in which companies are currently incorporating sustainable practice into their existing policies. 
This elective will take a provocative stance and utilize a challenging personalized and ecologically embedded format.  Designed as a bold initiative to drive home the impact of business on local and global ecology, the course represents the first entirely ‘outdoor elective’ in business education in the Netherlands.  Academic research has shown that if you change the physical environment of management learning and practice, then management perceptions can also change.

Faculty:

Dr Gail Whiteman gwhiteman@rsm.nl
Learning Objectives:

1. To gain an in-depth understanding of business and sustainability, particularly the management challenges and opportunities of climate change
2. To gain a practical appreciation of natural systems and business policies and approaches to sustainability
3. To develop an in-depth awareness of the local ecology
Course Format:
Every class will have a different focus and there are various different geographical locations. Nevertheless there will be consistency in the format of every class.

Before the class everybody is expected to have prepared their readings and also to write down their expectations of the class. 
The location of our class will be in the Arboretum Trompenburg. This is right nearby the university but you can find directions at the website http://www.trompenburg.nl/
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If the weather permits, we will conduct our class outside.  If it is raining we will also use the greenhouse.  Small groups will also walk throughout the Arboretum, exploring this natural environment as well as the course curriculum.  We will try to provide a set of questions that will help you discuss the readings and case with your small group.  Small groups will then come together into one of two larger groups of about 15 to present findings and discuss outstanding issues.  

Every class will end with a de-brief with the entire group. You will also be asked to write down your 3 key learning points at the end of each class, which should be included as part of your field journal.

Note: This class is experimental and it is the second time we have run it.  Consequently, we need your support and commitment to help make each class an intriguing event.  We encourage feedback on how we can improve things and hope students will act as open and constructive co-participants.
Course Elements:
In-Class Discussions/Participation:

This will be a highly interactive class.  Students are expected to attend all lectures with a thorough reading of all materials.  Students will also be expected to scan European news on a daily basis and identify key events that have relevance for European business e.g., The International Herald Tribune, The Guardian UK, The BBC (radio, web, and TV), Europe News (TV), etc.  Attendance is mandatory (except for a doctor’s note or an approved reason) and will contribute to your participation grade.

Your participation grade is dependent upon a variety of things such as participation in small/large group discussions in terms of both quality and quantity; your ability to identity important current news items that are relevant to the course; as well as your personal learning journey which is documented in your field journal.  The journal will be handed in at the end of the course.  Also please consider printing your readings on recycled paper and double sided to help reduce the ecological footprint of this class.
Field Journal

As part of your participation grade, we’d like you to create and submit to us a “Field Journal.”  The tone of the journal should be reflective and personal in nature.  We’d like you to reflect upon the literature, the classes, the news, and your own life experiences to document your evolving understanding of sustainability, including your intellectual and emotional breakthroughs as well as your frustrations.  Within the field journal you should also start developing your own ‘ecosophy’, which may exist at the start as simply a set of questions or concerns.  Feel free to write, draw, make a collage, etc., as part of this journal if you would like.  You can use the preparatory questions as well as the discussion questions offered in class as useful catalysts for journaling, but we hope you go beyond our questions and start to identify your own.  There is no length requirement or minimum.  The structure is your own choice.  Please submit this journal one week after the course is finished.
After each class, you will also be asked to write down your 3 key learning points, which should be included as part of your field journal.

Group Assignment: Company Report

In groups of 3-4, choose a company and identify the key environment concerns facing it.  Evaluate the company’s current approach (strengths, weaknesses, opportunities and threats) and suggest recommendations.  You may also wish to describe the ecosystems (both local and global) within which the company operates.  If you choose a large multinational company, you may need to focus on one division or region or product line.  You can’t do it all!  So make your strategic choices and the key is convincing analysis and compelling recommendations.  An essential aspect will be the co2 footprint of the company and your recommendations to improve this.
Length: maximum 20 double spaced pages (printed double sided) with appendices where necessary.  Due date: 23 May 2009
Final “Exam”: Photo Essay (Individual Assignment)

The objective of this final individual assignment is to engage both your intellectual and visual/sensory minds on a topic of your choice related to Companies in Ecologies.  A photo essay is a combination of written essay and visual photographs.  If you prefer to do use video, this is also possible.  

This assignment is based on the methodological approach taken in ‘visual sociology’ which emerged from a strong desire to express social (often abject) conditions.  Visual sociologists have clearly recognized the power of photographs as a means of communication (see Harper, 1994; 1987; 1982; Margolis 1998).  I have some of these books in my office if you’d like to see them.  

Despite the promise of photography, the de-visualized nature of academia remains.  As, Leslie Devereaux (1995: 2) points out that “it is extraordinary that in this final decade of the 20th century, the immense importance of visual technologies in the production and distribution of knowledge...has still made so little impact on scholarly impact in the humanities... [We] remain dedicated wordsmiths, whose representations and ruminations rarely include the visual.”  

In this course, we’d like to recognize that information can be communicated in a variety of forms, including text as well as images.  As Susan Sontag compelling wrote: “Photographs, which cannot themselves explain anything, are inexhaustible invitations to deduction, speculation, & fantasy” (Sontag, 1978: 23).  Ultimately,” as Roland Barthes (1980: 38) said, “Photography is subversive not when it frightens, repels, or even stigmatizes, but when it is pensive, when it thinks.”
Have fun with this assignment and try to engage your visual mind as well as your academic one.   It is up to you to decide how much “text” you wish to include alongside your photos (or film).  You should review some recent academic photo essays in management studies, review:
· Widener, P. 2007. Oil conflict in Ecuador. Organization & Environment 20: 84-105.

· Meyler et al. 2007. Landscapes of risk: Texas city and the petrochemical industry. Organization & Environment 20: 204-212.

On the last class all students will be expected to exhibit their photo essays in the foyer of the Arboretum and to post their photo essays on the 2007 blogspot for Companies in Ecologies.  If you choose to do a multi media project, consider uploading it to youtube.  One of our students from last year is posted at http://www.youtube.com/watch?v=Lb_1VKx-yd8
For some examples from professional artists, check out the website and photo essays of award-winning artist/photographer Edward Burtynsky http://www.edwardburtynsky.com/  who has spent the last seventeen years undertaking an in-depth exploration of how landscape is transformed by industry (there is also a documentary on his work called Manufacturing Landscapes).  

See CinE student photo essays from 2007 on myspace: 
URL: myspace.com/companies_in_ecologies
For 2006: http://companies-in-ecologies.blogspot.com/
Additional Academic References

Devereaux, L. 1995.  An introductory essay.  In Devereaux, L., & Hillman, R. (Eds.), Fields of vision: Essays in film studies, visual anthropology, and photography: 1-18, Berkeley: University of California Press

Harper, D. 1982.  Good company.  Chicago: University of Chicago Press.

Harper, D. 1987.  Working Knowledge: Skill and community in a small shop. Chicago: University of Chicago Press.

Harper, D.  1994.  On the authority of the image: Visual methods at the crossroads. In Denzin, N. K., & Lincoln, Y.S. (Eds.), Handbook of qualitative research: 403-412. Thousand Oaks: Sage.

Margolis, E. 1998.  Picturing labor: A visual ethnography of the coal mine labour process.  Visual Sociology, 13 (2), 5-35.

Sontag, S. 1978.  On photography.  New York: Farrar, Straus & Groux.

Evaluation:

Participation



25%

Photo Essay (individual)

30%

Company Report (group)

45%

Required Literature:

Hawkens, P. 1993.  The Ecology of Commerce.  NY: HarperCollins.

GreenFacts.  Summary of the leading scientific consensus report produced in 2005 by the Millennium Ecosystem Assessment.  Available online at http://www.greenfacts.org/ecosystems/  The entire report will be placed on blackboard for reference purposes.
Other articles are listed in the schedule below.  Some will be posted on blackboard under course documents, and others can be copied from us at the secretariat, T7-26.
Additional requirements:

When classes take place outdoors in the Arboretum warm clothing may be required, weather dependent. Also bring a cup to drink your hot tea or coffee with. Furthermore bring a cushion (preferably waterproof) to sit on. Always bring your readings.  Please pay this entrance fee to the BSM secretariat prior to the first lecture.
Note: We also require you to purchase an Arboretum Entrance (Wandeling) Pass for 22 euros as an entry fee for the course.  This will buy you a one year Wandeling Pass.  
With a company visit you should use business attire. Imagine that you are a ‘Companies in Ecologies’ consultant visiting a company.
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