Course Description
	Course:
	Managing Global Corporations
	Term:
	Term 2

	Module:
	International Challenges
	Contact Hours:
	24

	Instructor:
	Prof. Dr. Harald Hungenberg
	Credit Points:
	4,5


	Objectives
	This course tries to provide an integrating background for other functional courses of the HHL MBA program. By the end of the course students should be familiar with the strategic tasks associated with managing global corporations and they should be able to apply the relevant concepts and tools of management.

	Contents
	The course focuses on selected management theories, concepts and tools of strategic management in large multibusiness firms, operating in a global environment. The course adopts a general management perspective by concentrating in the strategic issues established multinationals face in a globalizing market.

	Methods
	The course uses a combination of lectures, discussions and case studies in order to provide the analytic and conceptual foundations for making management descisions in global corporations.

	Conditions for Credit Points and Grading Scheme
	The grading is based on three elements: individual class participation (20%), four different team study assignments (each 10%) and an individual strategy assignment at the end of the class (40%).

	Recommended Basic Literature
	Dess, G., Lumpkin, G., Eisner, A.: Strategic Management, 2. Ed., London 2006.
Hungenberg, H.: Strategisches Management in Unternehmen, 5. Ed., Wiesbaden 2008.


