Course Description
	Course:
	Leadership Experience
	Term:
	3

	Module:
	Leadership Skills
	Contact Hours:
	24

	Instructor:
	Prof. Dr. Wulf + Guest Lecturers
	Credit Points:
	3


	Objectives
	The main goal for this course is to provide students with an understanding of the theory underlying the practice of leadership. A secondary goal for this course is for students to develop the basic decision-making skills associated with leadership. In order to facilitate these goals, students will be exposed to a variety of information and experience through readings, business cases and high class guest speakers.

	Contents
	The course is designed to help participants put effective, collaborative methods of leadership to work in their organizations and leverage the leadership potential of all members of their teams. Furthermore participants focus on developing their own leadership skills and personal influence. 

While the first session will provide a grounding in leadership theories and frameworks, the guest lecturer sessions will be action oriented and highly interactive. Students will explore alternative approaches to leadership, compare and contrast various leadership styles, and look at a range of leadership tasks and processes.

	Methods
	Interactive lecture, discussion, case studies, and self-study.

	Conditions for Credit Points and Grading Scheme
	The grading of this course (evaluation of participants) is based on a written case study and is between 1.0 to 5.0.

	Recommended Basic Literature
	Harvard Business Review on Leadership, Harvard Business School Press; 1st edition (September 1998).
Harvard Business Review: Interviews with CEOs; Harvard Business School Press; 1st edition (January 2000).


