COPENHAGEN BUSINESS SCHOOL

COURSE OUTLINE
FT MBA
Operation Management & SCM 
Professors: Carlos Mena and Andrew White
Place: Dalgas Have 15 (room SØ 089)

Time: See Below

Course Description and objectives

International supply chain management has become recognised as a major factor in the performance and competitiveness of organisations.  Where an organisation deals with physical products their logistics costs can range from between 3 and 25% of sale price. However, all aspects of business are beginning to understand how customer service is also directly affected by the principles employed in the business.  This means that service industries can adopt and harness operations and supply chain management concepts to improve their performance.

The objective of this course of lectures is to provide you with an introduction to the concepts of operations and supply chain management and to encourage you to apply these concepts to your own circumstances.

Learning objectives
At the end of the course, the participant should:

· Comprehend (i.e. identify and explain) the concepts of Operations Management and Supply Chain Management.  These concepts include the need to design organization structures and design processes around the need to fulfil customer requirements;

· Critique (i.e. compare and explain) the application of OM and SCM concepts in a variety of circumstances;

· Develop the capabilities to integrate OM and SCM concepts into their own and other business contexts;

· Reflect upon to the role of OM and SCM in their organisations and other business contexts. 
Evaluation
	Elements of evaluation
	Base of evaluation
	Weight

	Report (based on a Case Analysis)
	Individual
	100%


For the final evaluation, participants will write a paper, drawing on the insights and ideas contained in the course, based on a case that will be handed out by the end of the course.
The exam paper should be handed in, 3 hard copies, to Camilla Jensen in the MBA office no later than February 13, 12:00 noon.
Grading

Grading will follow the Danish 7-point scale:

	Outstanding
	12

	
	10

	Satisfactory
	7

	
	4

	Acceptable
	02

	Unacceptable
	00

	
	03


Faculty:

Dr. Carlos Mena, Senior Research Fellow


Centre for Logistics and Supply Chain Management


Cranfield School of Management



Dr. Andrew White, Fellow in Strategic Management 


Said Business School


University of Oxford
Time & Place:

January 31st - All day (Carlos Mena)

*

February 1st - Morning (Carlos Mena)

*

February 7th - All day (Andrew White)
Textbook
      Logistics and Supply Chain Management. Strategies for Reducing Costs and Improving Services, 3rd edition by Christopher, M., FT Prentice Hall, Harlow. 2005
Other Useful Texts

“Logistics Management and Strategy” 2nd edition


Harrison, A and van Hoek, R.  FT Prentice Hall, Harlow. 2005
“Strategic Supply Chain Alignment: Best Practice in Supply Chain Management.” 
Gattorna, J.  Gower, Aldershot 1998.
Useful websites
http://www.glscs.com/ - Supply Chain Brain.com:  supply chain news, developments and innovative thinking
www.sdcexec.com  Supply-Demand Chain Executive

http://www.cio.com/ -  Supply Chain and IT related articles and research

http://www.supply-chain.org: Supply Chain Council and the supply chain operations reference model
BIOGRAPHIES
Dr. Carlos Mena, BEng, M.Sc., EngD.
Senior Research Fellow 

Dr. Carlos Mena is a Senior Research Fellow at the Centre for Logistics and Supply Chain Management at Cranfield School of Management.  He is involved in a number of research projects in fields such as supply chain collaboration, global sourcing and lean supply chains.  He is also editor of Supply Chain Practice, a publication aimed at disseminating leading edge developments in the field of supply chain management.

Before joining Cranfield he worked for the University of Warwick, where he participated in the Supply Chain Cost Effectiveness and Swift Service (SUCCESS) project; a three-year research programme aimed at developing a methodology for analysing supply chains in terms of time and cost.  The project not only developed the methodology, but also contributed to eliminating waste in the companies involved, leading to quantifiable benefits in excess of £ 2.5 Million.  Previously he has been involved in a variety of research projects in leading organisations such as British Airways, Ford Motor Company and British Midlands (BMI).  

Dr. Mena received his doctorate degree (EngD) from the University of Warwick, as well as a MSc in Engineering Business Management.  He also holds a BEng in Industrial Engineering from the Iberoamericana University in Mexico.  

Dr Andrew White B.Sc. M.Sc. Eng.D. FRSA 

Dr Andrew White is a Fellow in Strategic Management at Said Business School, University of Oxford. His research focuses on understanding how organizations can successfully manage innovation, particularly discontinuous innovation. This subject has been the focus of a recent Financial Times article he has written. These innovations are of a strategic, product, market or technology based nature, and they often occur in the context of networks of organizations. He has also conducted a number of research projects into the role of information systems in supply chains. The outputs of his research have been published in several international journals, and have been presented at numerous international conferences. He acts as a consultant to a number of global organizations, and has recently co-authored a review of how information technology will create intelligent infrastructure systems over the next few decades for the UK Governments Department of Trade and Industry. He is a Fellow of the Royal Society for the Encouragement of Arts, Manufacturers & Commerce and has recently been appointed as a Scholar with the Advanced Institute of Management Research, a UK government initiative that aims to exemplify how collaborative management research and development can contribute to academic, business, public service and policy audiences.            

Session Plan:
Operation Management & SCM 
January 31st  

Session 1a – Operations and Supply Chain Management Strategy

By Dr Carlos Mena
· Operations and Supply Chain definitions and directions

· Product vs. Service supply chains

· The increasing importance of Supply Chain Management

· Elements of a Supply Chain Management strategy

Required readings


· Christopher, M.: “Logistics and Supply Chain Management”.
· Chapter 1 Logistics and competitive strategy 

· Chapter 3 Measuring logistics costs and performance

Session 1b – Sustainable Operations and SCM
By Dr Carlos Mena

· What is sustainable development?

· What are the main sustainability issues related to Supply Chain Management? 

· Global Warming and the supply chain
· How do current trends affect the environment? 

· What can we do to make supply chains more sustainable?
· Case Study: IKEA'S ENVIRONMENTAL PRACTICES: MAKING GOOD BUSINESS SENSE
Required readings


· Case Study: IKEA'S ENVIRONMENTAL PRACTICES: MAKING GOOD BUSINESS SENSE (2006) Gupta and Indu
· Mena, Palmer, Christopher, Khan and Jia (2007) The costs risks and environmental implications of global sourcing; Logistics Research Network Conference, September 2007 (to be provided by C. Mena during the course)
Sessions 2 – Delivering Supply Chain Performance Improvement

By Dr Carlos Mena
· Introduction to supply chain mapping

· Time Based Process Mapping

· Time compression case study

· Analysing performance data 

· Root cause analysis to focus on causes vs. symptoms 
Required readings


· Case Study: Chapman, P.A. (2004) SuperModels Case Study 

· Christopher, M.: “Logistics and Supply Chain Management”. 

· Chapter 4 – Creating the responsive supply chain

· Chapter 5 – Strategic lead-time management

Supplemental Reading: 

· Harrison and van Hoek, “Logistics Management and Strategy”  Chapter 5 – Managing the lead-time frontier 

Session Plan:
Operation Management & SCM 
February 1st
Sessions 3 – Supply Chain Integration and Collaboration

By Dr. Carlos Mena

· Why to integrate and collaborate?

· Benefits and limitations of integration

· Approaches to Supply Chain Integration

· Integration across global supply chains

· Case Study: EBAY CUSTOMER SUPPORT OUTSOURCING (Pre-reading required)
Required readings:

· Case Study: EBAY CUSTOMER SUPPORT OUTSOURCING (2006) by Verma, Newman Grikscheit and Malapati

· Christopher, M.: “Logistics and Supply Chain Management”. 

· Chapter 7 – Managing the Global Pipeline

· Chapter 9 – Overcoming the barriers to Supply Chain Integration

Supplemental Reading: 

· Harrison and van Hoek, “Logistics Management and Strategy” Chapter 8 – Integrating the supply chain
· Kraljic, P. (1993) “Purchasing must become Supply Management”, HBR, Sep-Oct, pp. 109-117

· Fisher, M (1997) “What is the right supply chain for your product? HBR, Mar-Apr

Session Plan:
Operation Management & SCM 
February 7th  

Session 4 – Creating a Demand Driven Supply Chain

By Dr Andrew White

· Give a ‘networked world’ context to your knowledge of contemporary supply chains.

· Underline the leadership characteristics required to deliver and sustain a demand driven supply chain.

· Benchmark your organisation’s demand driven competency.

· Demonstrate the methods that will place you on the journey towards being customer focussed and demand driven.

· Show the contribution of the demand driven supply chain to increased shareholder value.

Required Reading

AMR Research (2005). The Handbook for Becoming Demand Driven. www.amresearch.com (distributed by Dr Andrew White) 

Suggested Readings

Covey, S. (1989). The Seven Habits of Highly Effective People. New York: Fireside.
Gosling, G. and Mintzberg, H. (2003). The Five Minds of a Manager, Harvard Business Review, November 2003. 

Session 5a – Information Technology as a Facilitator of Supply Chain Integration and Agility  

By Dr Andrew White
·  Introduction to Agility

· The Drivers  for Using IT/IS as an Enabler of Agility

· The Landscape of Current Supply Chain Management Applications

· The Structures and Technologies that Enable Interoperability Between Inter and Intra Organizational Applications and Processes 
Required Readings

· Christopher, M. (2000). “The Agile Supply Chain”, Industrial Marketing Management, Vol. 29, No. 1, pp. 37-44.

· Garcıa-Dastugue, S.J. and Lambert, D.M. (2003). “Internet-Enabled Coordination in the Supply Chain”, Industrial Marketing Management, Vol. 32, No. 3, pp. 251-263.

Suggested Readings
· Pant, S., Sethi, R. and Bhandari, M., (2003). “Making Sense of the e-Supply Chain Landscape: an Implementation Framework”, International Journal of information Management, Vol. 23, pp. 201-221. 
Session 5b – Future Developments in Supply Chain Management
By Dr Andrew White

· The Supply Chain of the Future: Examining the Trends

·  Course Assignment Surgery

Required readings


· Christopher, M. (1998) “Logistics and Supply Chain Management” Chapter 10 - Entering the Era of Networked Competition.

· Singh (2004).  A Review of the Leading Opinions on the  Future of Supply Chains, Supply Chain 2020 Working Paper. available at http://web.mit.edu/ctl/www/research/sc2020/Opinions%20on%20the%20future%20of%20supply%20chains1.pdf 
