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BUSN 6520:  MANAGING  INDIVIDUALS  &  TEAMS

Fall 2007     Tuesdays & Thursdays     5:30-6:45
Kenneth Bettenhausen, PhD
Office Hours:  Meet me before or after class, or call 

CU-Denver Building, Room 216

for an appointment. I reply promptly to voice mail 

Phone:  556-5816; Fax:  556-5899

and email during normal office hours.

Email: Kenneth.Bettenhausen@cudenver.edu





Course Description (from course catalogue): 

Students learn the strengths and weaknesses of their management style, and how to work effectively with individual differences.  Students also learn how to form teams around purpose/task, diagnose problems, identify and implement solutions by utilizing leadership skills such as setting goals, processes, and measures, interpersonal communication, motivation and conflict management. Students develop an understanding of the effect of the organizational and social context on the behavior of individuals and teams. 
Course Objectives:

    Upon completing this course students will:

· know themselves better along multiple dimensions and understand how “who they are" affects how they deal with organizational situations;
· understand how people’s assumptions, motivations, feelings, behavior and values differ and how that causes them to deal with situations differently;
· learn how to use different ‘lenses’ to gain a deeper understanding of the complexities of organizations;

· develop skills needed to manage teams and to perform effectively in teams;
· further develop their ability to think critically, to analyze, and to apply theory to practice for both organizational problems and personal opportunities.
Required Materials:

· Package

· Robbins, Stephen P. and Judge, Tim. Essentials of Organizational Behavior, 9/e. Prentice Hall, 2008 
· Self-Assessment Library CD Rom 12/e, Prentice Hall (free when wrapped with text)

· Custom text
· Ancona, et al, Managing for the Future, 3/e Modules 1 & 2. Southwestern, 2005 Thomson custom textbook available in Auraria Book Center
· Supplemental readings and assignments:  distributed in class or posted on Blackboard.

NOTE to the frugal: You may purchase earlier editions of the text (a former student found earlier editions of the full Ancona text and of Robbins Essentials for $1 each). If you go this route, you must agree to be responsible for identifying and learning the material that is new to the 9th edition and deal with page and chapter numbers titles that don’t correspond to the numbers/titles on topic outline contained in this syllabus.  Also, I will provide references for web-based self assessment instruments for students who don’t purchase the text that comes with a free Self-Assessment Library CD. 
Suggested Materials:

MBA students should stay up to date on current issues and trends in business and apply what they are learning in class to these situations.  You should also be able to reference outside sources (other than texts) in class and in some you your assignments.  The most helpful sources are major newspapers and business periodicals (e.g., The LA Times, NY Times, Wall Street Journal, Business Week and Fortune) and academic journals directed towards managers (e.g., Harvard Business Review, Organizational Dynamics, Academy of Management Executive (now Perspectives)).  Newspapers and popular press business periodicals are now available on the internet at no cost.  Academic journals can be accessed for free through the library.
Grading Criteria and Weights


Individual Criteria




Individual exams (midterm and final)



300



Self-analysis and professional development plan (PDP)
100



PDP end of term progress report 


  
  50



Class participation/preparation



100

Team Criteria:



Group exams (midterm and final)



120



Organizational Analysis Paper



100



Motivation Analysis Paper



100


Motivation Class Discussion



  30






Team Analysis Paper



100


Total Points



                  1000
How THIS Course Is Taught:

This course is designed not only to provide you with a sound theoretical foundation upon which you can understand behavior in organizations, but also to help you improve your interpersonal and managerial skills by confronting, reflecting upon and analyzing managerial challenges and responsibilities. The goal is for you to be more effective both personally and as a manager.  Therefore, in addition to exams, this course emphasizes active involvement and student application and use of conceptual material.  Social science research has found that a powerful way to change behavior and to internalize information is to turn students into teachers.  People learn material better and become more competent in demonstrating and applying it if they are given an opportunity to teach and use it.  Students in this class, therefore, will be given opportunities to practice and teach managerial skills and organizational behavior concepts, both in class and in completing assignments in your teams.  Most class periods will be spent in case discussions, practice exercises, structured interaction, and student involvement.  You are expected to read and prepare assignments thoroughly before class. My role is to coach and facilitate. Course assignments are designed to allow you to reflect upon your in- and out- of class experiences and to use organizational behavior theory to enhance your managerial skills and organizational understanding and insight.
Course objectives will be met through the use of:

Teamwork.  Each student will be a member of a team.  Your team’s performance and your contribution to it will be evaluated as described below.  This performance will be part of your grade.

Team based learning (3 papers; one class presentation/discussion).  Student teams will complete three papers and lead a class discussion.  Detailed descriptions and grading guidelines for each assignment will be distributed separately.  The first paper is an organizational analysis using three lenses (political, cultural, and strategic management) to enhance your understanding.  The second paper asks your team to identify a situation where performance suffers from poor employee motivation, to analyze it and to suggest a workable solution based on one or more motivation theories discussed in class.  The third paper focuses on your team. You will identify various aspects of teams as they revealed themselves in your team and reflect upon what you learned about managing teams while completing the team projects.  Linked to the second team assignment, each team will lead a 35 minute (half the class period) discussion of their motivation case.  Linked to the third paper, you will keep a journal containing your notes and reflections on each group meeting and significant team interactions and critical events.  Your journal is confidential from other team members, but will be turned in on the last day of class.
Individually based learning (2 papers).  Midway through the term you will complete a number of personality and leadership style self-assessment surveys. The self-analysis and professional development plan (PDP), is intended to help you address the first two learning objectives for the course—to understand yourself better along multiple dimensions; to know how "who you are" affects how you deal with organizational situations; and, to understand how people differ and how they deal with situations differently.   The PDP is something that many companies ask their managers to do as part of their annual performance review.  The PDP proposes specific things you can do to build on your strengths and compensate for or develop the things you are weaker at.  At the end of the term you will prepare a brief progress report and revise your PDP based on what you have learned/accomplished during the first 8 weeks of carrying out your plan. 
Individual and group exams (2: midterm and final).  There will be two exams covering the conceptual material presented in class and in the texts. Each exam will consist of 30 MC questions (worth 4 points each) and 3 short answer/essay questions (worth 10 points each).   You will have 40 minutes to complete the exam on your own (students who feel they may need more time may arrange to start the exam early).  At the end of 40 minutes, or when everyone has completed the exam, you will return to the classroom and answer the MC part of the exam in your teams, as a team.  Each team must arrive at a single response for each question. All members of the team will receive the same grade on the team exam (2 pts. for each correct answer). 
Peer evaluation of participation.  You will be evaluated by your classmates and teammates based on your participation, helpfulness, preparation and dependability, and on the value others derived from your contributions. Separate assessments will be made for contributions to (1) the team term projects (papers and presentations), (2) in-class group-based learning, and (3) general class discussions.  All peer evaluations will be reported to the instructor, who will consider them in his assessment of your class participation grade.  Team members will also share performance feedback in one-to-one coaching sessions following the completion of each team project (an important part of the After Action Review).  Finally, teams may submit with each group assignment a mutually agreed upon multiplier, ranging from 1.0 to .5, which reflects each team member’s contribution to the assignment.  The multiplier will be applied to the team’s paper or presentation scores to determine the number of points each student receives for the assignment.  In cases where the team cannot agree upon “fair” multipliers for each member, I will meet with the team and arbitrate (i.e., choose one or the other) between the “majority” and “minority” positions.

Administrative Policies
Commitment expected in hours:


Faculty policies state that classes in the business school should require of their students a work load in and out of class that enhances the quality of education and is consistent with the amount of academic credit granted for a course.  For a three semester hour graduate course, it is expected that the volume of work outside of class normally would require a student, on the average, to commit a minimum of 100-130 hours per term (12.5-16 hours per week).  Student feedback indicates you should plan to devote at least that much time to this course.

College grading policy:


As a required class in the graduate business program, faculty guidelines state the class average grade is expected to be between 3.1 and 3.5 on a 4.0-point scale (A=4.0, A-=3.7, B+=3.3, B=3.0, and so on).


My grading policy:


I do not grade on a forced curve and will not hesitate to defend a class average that falls above or below the Business School guidelines.  However, the average grade in my sections of BUSN 6520 has historically fallen within the guidelines.  On graded assignments an “A” (100-94) means that you have excellent to complete mastery of the subject; assignments are factually correct with strong, insightful, in-depth analysis (I'd hire you to teach the class). “A-“ (93-90) means your work is very good.  It is factually correct and your analysis is competent and insightful. “B+” (90-87) indicates a solid effort; minor factual errors or analysis that is competent but not truly insightful (stays at the surface or misses some points). “B” (86-83) indicates acceptable work.  No major blunders, but nothing to distinguish it either. “B-“ (82-80) and below indicates weak performance. Factual material is misstated or analysis is weak; key issues are overlooked. Grades below 80 indicate various degrees of inadequacy.  I determine course grades by adding all points earned and looking for "natural breaks" in the distribution.  While I try to establish the A-/B+ divide close to 90% of total course points and the B-/C+ divide close to 80%, I exercise greater discretion in determining +'s and -'s within each grade category. Given the amount of group work it is difficult for engaged students to receive grades lower than a C. However, students who shirk on their commitments to the group (as revealed in a low multiplier) can and will receive D’s or F’s. 
Attendance policy:


This course depends heavily on you sharing your insights with your teammates and classmates.  The key—miss as few classes as possible and NEVER leave your teammates in the lurch.  One or two absences (from class or out-of-class team meetings) usually have only marginal negative consequences for the class and your team, and should not greatly affect your grade.  Three or four absences, even for "legitimate" reasons, denies your team and the class a significant amount of input.  This will be reflected in a very low class participation grade.  More frequent absences and/or unexcused absences will have a significant effect on your grade, beyond the 100 points officially allocated to class participation.
Scholastic dishonesty:


Any time you put your name on a piece of work for this course, you are asserting that it is your own work, except as otherwise indicated or permitted.  If that is not the case, it is academic dishonesty, and under Business School rules, the instructor is required to submit the matter to the College Internal Affairs committee for a decision.  Regarding plagiarism, the source of any information you use must be reported using an appropriate citation format.  Direct quotations must be indicated with quotation marks and page references. 

Notice to people with disabilities:


To request materials in alternative formats, or to discuss any concern you may have about participation in this course, please get in touch with the instructor.  Additional services may also be available through the Office of Disability Services (556-8387). 

BUSN 6520 Schedule/Topic Outline    
(Fall 2007)

 **subject to revision**
(please watch for updates and notices on Blackboard)

Essentials – Robbins & Judge text;     Ancona – Custom text;       BB – Found on Blackboard
	Date
	Topic
	Assignment

	Aug. 21
	Managing the Course: Introductions,      Overview and Expectations
	

	Aug. 23
	Managing the Team:  Team building
	Essentials: Chpts. 8  (Foundations of Group Behavior) & 9 (Understanding Work Teams)

	Aug. 28
	Managing the Team: 
     Group & Team Dynamics
	BB: Ancona, et al: Handbook (for teams); Dyer: Developing the Temporary Team

	Aug. 30
	Managing the Team: Conflict
	Essentials: Chpts. 4 (Perception and Ind’l Dec. Making) & 13 (Conflict and Negotiation)

	Sept. 4
	Team Meetings: 
     Develop your team charter
	BB: Ancona, et al: Handbook (for teams); Dyer: Developing the Temporary Team; Team Charter Assignment.

	Sept. 6
	Managing in Context: 
     The New Organization

DUE:  TEAM CHARTER
	Essentials: Chpt. 1 (Introduction to Organizational Behavior)
Ancona: Module 1 The New Organization (Coursepak, pp 4-43); Fill out the one-page questionnaire, “Mapping your organization” prior to class.  Be prepared to discuss the following questions regarding the info presented in Module 1:

1. What specific structures or processes in your organization led you to rate it as you did on each of the five features of the new organization?

2. What skills and knowledge were most important for you in working effectively in that org?  What skills do you think were most important for your manager?

	Sept. 11

	Managing in Context:  The 3 lenses;
     The Strategic Design Lens

Discuss: Dyancorp Case
	Essentials: Chpt. 14 (Foundations of Organization Structure)
Ancona: Module 2, pp 4-32 Three Lens: Intro & Strategic Design Lens (Coursepak: pp 48-76)  Be prepared to discuss the following questions about Dynacorp, using concepts from Module 2:

1. If you were on the Dynacorp task force, what would be your first choice for an alternative design?  What would be your second choice?

2. Which of the problems of the current design would your chosen design address?  What problems (if any) would it not address? Are there new problems to which it might lead?

3. What linking and alignment mechanisms would you propose to make the ‘grouping’ of your first choice design more effective?

	Sept. 13
	     Dynacorp Case, continued
	

	Sept. 18
	Managing in Context: 
     The Political Lens
Negotiation role play: Rosewell
     Corporation


	Essentials: Chpt. 12 (Power and Politics) & 13 (Conflict and Negotiation)
Ancona: Module 2, pp 33-55.Three Lenses: Political lens, Informal Network (Coursepak: pp 77-99)
BB: Cohen: Influence without Authority; Salancik and Pfeffer: Who gets Power…
Confidential Role Information…distributed in class on Sept. 13th. Complete a stakeholder analysis and prepare to negotiate from your role.

Assignment:  Think about the organizations in which you have worked.  Who were the most powerful individuals and groups, and why?   Think about the stakeholders in the organization you are using for your Organizational Analysis.  Complete a stakeholder analysis and network analysis for this organization.

	Sept. 20
	 Political lens, continued
	

	Sept. 25
	Managing the Context: 

   The Cultural Lens
	Essentials: Chpt. 15 (Organizational Culture)
Ancona: Module 2, pp 56-82 Three Lenses: Cultural Lens; Org’l Culture (Coursepak: pp 101-126); Assignment: 
1. After becoming familiar with the cultural lens, make a list of 10 artifacts from an organization you are familiar with, or the organization you are using for your Organizational Analysis.  These should be artifacts you consider to be particularly telling or revealing of the organization’s culture (i.e., its values, beliefs, assumptions).  

2. If possible, bring 1 or 2 of the artifacts to class.  Be prepared to present (or describe) two artifacts to class with your interpretation of their significance.  What meanings do you attach to the artifacts?  

3. Consider some of the values you hear espoused in this organization.  Are these values held in common by all members of the org?  Are they honored and practiced by all?

	Sept. 27
	Managing in Context:  
     Applying the 3 Lenses
Discuss: Dynacorp Revisited Case
	Ancona:  Module 2, pp 83-90; review pp 4-82 Three Lenses: Applying the 3 Lenses; Dynacorp Revisited (coursepak: pp 127-134, review pp 48-126)
1. Review the materials on each of the three lenses to make sure you understand their key features. Come to class prepared to do an analysis of an organization using each of the three lenses. For each lens, what are the key indicators you would look for?  What action steps might you take in an organization, in terms of each lens?

2. Read Dynacorp Revisited and be sure you understand the key elements of its organization design described in the first four pages.  Read the video transcripts and be prepared to discuss the following:  What are the key sources of Dynacorp’s problems in implementing its new customer organization in terms of the strategic design lens?  The political lens? The cultural lens?

	Oct. 2
	Supportive Communication

After Action Review
DUE: Organizational Analysis 
	Essentials: Chpt. 10 (Communication)

	Oct. 4
	Midterm Exam (individual & group)
	MC questions from Essentials Chpts. 1, 4, 8, 9, 12, 13, 14, 15
Short essay questions from Ancona Modules 1, 2, 3 (Coursepack 2-134 and Team Handbook found on BB)

	Oct. 9
	Managing the Individual in Teams:
    Self-awareness, understanding

    diversity, personality, cognitive 
    orientation, emotional
    intelligence, etc.
	Essentials: Chpts, 2 (Foundations of Individual Behavior, 3 (Personality and Values), 4 (Perception and Individual Decision Making), 7 (Emotions and Moods)
Self assessment using Self-Assessment library or web links (on BB)

BB: FIRO-B, learning style, locus of control, Cognitive Style, ambiguity 

Assignment:  Complete the self-assessment instruments listed in the line above and bring the results to class.  Understand what your results mean. Think about and be prepared to discuss their implications for working with others.  

	Oct. 11
	Diversity, Self-awareness; continued
	

	Oct. 16
	Managing Individuals: Motivation
     Group work day (analyze your

          motivation case)
DUE: Self-Analysis and PDP
	Essentials: Chpt. 5 (Motivation Concepts), 6 (Motivation: From concepts to applications)
BB: Kerr, On the Folly of Rewarding A…; Locke and Latham, Goal Setting…;  Salancik: Commitment and Control of…

	Oct. 18
	Motivation case presentations I
	Two team-led discussions of a work motivation problem (30 min. each)

	Oct. 23
	Motivation case presentations II
	Two team-led discussions of a work motivation problem (30 min. each)

	Oct. 25
	Motivation case presentations III
	Two team-led discussions of a work motivation problem (30 min. each)

	Oct. 30
	Motivation case presentations IV
	Two team-led discussions of a work motivation problem (30 min. each)

	Nov. 1
	Motivation wrap up

After Action Review

DUE: Motivation Analysis Paper
	BB: Semler, Managing without managers; Posner, May the force be with you; Kaufman, In name Only…

	Nov. 6
	Managing Relationships:

    Bargaining and Negotiation
	Essentials: Chpt. 13 (Conflict and Negotiation)
BB: Negotiation Reading 

Role play materials distributed in class, Nov. 1st

	Nov. 8
	    Bargaining and Neg., continued


	Role play materials distributed in class, Nov. 6th

	Nov. 13
	Guest Speaker 
	“A special application of the 3 lenses”

	Nov. 15
	Group work day
	

	Nov. 20
	Fall Break (no class)
	Nov 22:  Happy Thanksgiving!  (no class)

	Nov. 27
	Managing Relationships/Processes:
    Leadership and Trust
	Essentials: Chpt. 11 (Leadership)
BB: Goleman, What makes a leader; Goleman, Leadership that gets results; Urh Druckat, Building the emotional intelligence of groups; Gabarro, Managing your boss.

	Nov. 29
	   Leadership and Trust, cont.
	BB: Nadler & Tushman, Beyond the Magic Leader

	Dec. 4
	Managing from the Middle:
    Issue Selling
	BB:  Ashford & Dutton, Ancona et al: Change from Within: Roads to successful issue selling.  Complete the issue selling exercise, pp 12-14, and be prepared to discuss your issue-selling plan. Work through the Inex case.  Be prepared to discuss what Jones should do.

	Dec. 6
	Managing Yourself: 

     What have you learned? 

     Where do you go from here?
DUE: Team Analysis Paper

DUE: PDP progress report
          (2 copies)
	Assignment:  Think back over the course of the semester. Review your notes, re-read your team journal and your team’s work “products.”  Identify 5 or so course content related things you don’t want to forget.  Identify 3-5 personal insights you made this term.  During class you will write a letter to yourself that I will mail to you in June (along with the second copy of your PDP progress report). Come to class prepared to discuss how you have used (or intend to use) what you learned in this course to enhance your personal and/or professional effectiveness.

	TBD
	Final Exam (individual and group)
	MC drawn from Essentials Chpts.: 2, 3, 5, 6, 7, 10, 11, 13; short essay questions drawn from material posted on BB

The final will be either Dec 11 or Dec 13, from 530-730 p.m.


