MGMT 5310
Entrepreneurial Strategy
Fall 2008
Instructor: 
Russ Waddill


Class Time:
M/W, 5:30pm – 6:45pm
Office:
Room 231, Galloway

Class Room:
Room 245A, Galloway








Contact: 
rwaddill@neosmarketing.com
Office Hours:
M & W, 4:30-5:30pm








(appointments preferred)

I. Prerequisites

MBA student in good standing or graduating Senior with advisor approval.

II.
Text


Kathleen R. Allen, 2006

Launching New Ventures

(Fourth Edition – Houghton Mifflin Co.)

III.
Course Objectives

The primary objectives of this course include but are not limited to:
1.) Understanding the purposes and organization of a business & feasibility plan
2.) Gaining knowledge/understanding of various funding sources for start-ups

3.) Identifying key factors for success of start-up ventures

4.) Understanding five phases leading to launch of new venture
5.) Acquiring database of resources to utilize during start-up and launch phases

IV.
Teaching Methods


The course will consist of:

1.) Lecture,

2.) Discussions of assigned text readings, cases, and articles,

3.) Special projects, profiles, presentations,
4.) Guest presenters
V.
Assignments
Assignments are due the date indicated on the syllabus schedule.  All due dates are posted in advance.  Late assignments will not be accepted for any reason, other than University excused absences due to illness or family emergency.

VI. 
Personal Essay

A personal essay outlining your reasons for taking the class, your personal goals and aspirations, your personal history, and any experience as an entrepreneur is due on Wed, September 3rd.  I would expect 1-2 pages should do it.  This will be graded pass/fail and is worth 5% of your total grade. 
VII.
Entrepreneur Profile
Each student will be required to profile an entrepreneur and prepare a written summary, as well as a 5-7 minute presentation.  The subject matter to be covered in the profile and the format of the summary will be discussed in class over the next few weeks.  The summary is due Wed, September 24th.  It should include at least three sources referenced in the paper.  I would expect it to be around 3-4 pages.
VIII.
Feasibility Plan (Written Plan & Elevator Pitch)
Each student will individually prepare a feasibility plan.  THINK BIG with regards to your idea.  The final written plan is due on Wed, December 10th. It will be approximately 15-20 pages.  Each student will also “pitch” the idea to the class for feedback. 
IX.
Case Analysis
Each student will be paired/grouped with 1-2 other students to prepare 3 case write-ups and lead the class in discussion for 1 of them.  Each case will be due at different times throughout the semester to reinforce relevant topics at that time.  Once assigned, check the syllabus schedule for the due date. 
X.
Feasibility Plan Analysis

Each student will be required to perform due diligence on a sample feasibility plan, write up a critique and make an investment decision.  The write-up is due Mon, November 24th. The format and details of the analysis will be discussed in class.
XI.
Grading


Grades for this course will be computed as follows:



Personal Essay…………………….. ……… 5%

Entrepreneur Profile….………………….…
10%



Case Analyses (3)..…………………….…..
30%



Feasibility Plan Analysis…………………..
10%



Feasibility Plan & Pitch..……………..……
45%








100%

XII.
Students with Disabilities
Please make an appointment with the office of Services for Students with Disabilities (SFSWD) if you have the need for a disability-related accommodation.  SFSWD is located in the Communications building, room 105B; call them at (409) 880-8347 or write to PO Box 10010, Beaumont, Texas 77710.

XIII.
Academic Dishonesty


Academic dishonesty of any kind will not be tolerated. Incidences involving 
plagiarism will result in, at minimum, in a zero on the assignment and possible 
removal from the course. 
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