
COURSE PURPOSE:
A fundamental purpose is to engage students in ongoing reflection and dialogue about their responsibilities as managers and leaders.  Of particular emphasis are the ethical, professional, social and legal responsibilities of managers and leaders, especially as it relates to numerous stakeholders and communities.

This course focuses on the idea of "community" and the ethical and social relationships of business leaders and business organizations in their communities. A particular focus will be the role of the business manager and executive as a professional with unique and special responsibilities. These roles will be examined by analyzing a variety of issues that students will face during their careers.  The goal is to provide students with generalized understanding and skills that can be employed in dealing with other issues that may emerge in their business careers.

While the “core” part of the curriculum will strengthen foundation business and management skills, the “compass” provides a broader orientation, purpose and direction for exercising and executing these skills to achieve enterprise and personal success.  Organizational performance can be conceived as a function of technical “know-how,” leadership intelligence, and competence in execution.  The assumption of this course is that all of these competencies must be grounded in a solid ethical and social commitment to community values and principles.  This course attempts to explore these values in various business contexts. 
LEARNING OUTCOMES AND DEVELOPMENT GOALS:
· Increase awareness of the social context of business and the nature of social contract as the social basis of ethics and morality, including the tension between competition and cooperation in achieving organizational and social goals.
· Reflect on different views of “human nature” and their implications for managing and leading organizations. 

· Assess the fundamental roles and responsibilities of business in its social context (i.e. personal, professional, and corporate responsibilities).

· Assess and explore the unique responsibilities of business as a profession.

· Reflect on and develop a personal and professional set of standards. 
· Assess organizational strategies to foster ethical climate and culture.  For example, examine the function and use of corporate ethics codes and credos as examples of community and organizational values to guide decision making. 
· Introduce students to normative decision making models and frameworks.

· Introduce students to descriptive and behavioral research in personal and organizational ethics.

· Examine ethical and professional responsibilities of business managers and leaders in a global environment (e.g., ethical relativism).

· Explore models and cases of creative and innovative business practices that fulfill ethical and professional responsibilities in a global environment. 

· Analyze ethical, professional, legal and public policy dimensions of  selected critical areas in management: e.g. sexual harassment; discrimination/affirmative action; privacy in the workplace; sales responsibilities and contracts; product liability; insider trading

· Explore the ethical and professional aspects (including legal and public policy) of various issues relevant to specific programs of study and concentrations: e.g. marketing and advertising, real estate and construction management, accounting, and finance. 
· Engage in service learning and develop further the “urban community wealth building” team proposal initiated in the Essence of Enterprise course.
A more detailed listing of the learning objectives for each class is contained in each online module in the class Blackboard container.  Other broad objectives common to the online modules include: 

· Practice analyzing cases and issues so as to develop managerial strategies for addressing problems.

· Learn to use research resources and strategies relevant to the problems and issues discussed.

· Master concepts and knowledge needed to understand critical issues likely to be faced by managers.
· Practice the habits of ethical reflection and deliberation through participation in class and “deliberative teams.”
COURSE DESIGN / CONTENT:
Content Themes and Topics:

· Social contract and prisoner dilemma situations
· Theories of human nature

· Social capital

· Ethical decision making frameworks (utilitarian, duty-based, virtue)

· Professionalism (What it means to be a professional)

· Behavioral and organizational ethics

· Managing ethics in the organization (codes, credos, monitoring and accountability structures, etc).   

· Ethical relativism and global ethics, including global codes of ethics. 

· Application realms:  employee, consumer, investors, communities.

· Applications topics:  e.g.,  whistle blowing, employment at will, sexual harassment, discrimination and diversity, employee and consumer privacy, product liability, insider trading, intellectual property, sales responsibility, etc.)

· Integrative cases:  innovative and creative strategy and thinking fulfilling ethical, professional and social responsibility in a global environment.
TEACHING METHODOLOGY:
A variety of pedagogies will be employed, including: lecture and discussion, case analyses and student led discussions, debates, videos and hands-on service learning.
The nature of this course requires extensive discussion and the give-and-take of ideas. While there will be some lecture and presentation of material by the professor, much of the class time will be devoted to large and small group discussion. Moreover, the class will be designed to have students often take the lead in presenting background material, analyzing cases and generating discussion. Thus class attendance and participation are considered critical to the success of the course. Students must assume responsibility for reading material and preparing cases prior to class.  If students are unable to attend class, they should inform the course leaders before class by email (preferable) or voicemail.
Delivery of course material is intended to develop and strengthen the following skills and capabilities:

1. Awareness and Sensitivity – To develop greater awareness of and sensitivity to the importance of individual, team and organizational dynamics which impact success in the 21st Century.

2. Analytical Skills – To provide students with conceptual tools and frameworks useful for analyzing business decisions, leadership practices and processes.

3. Adaptation – To prepare current and future managers and leaders to function within organizational realities and manage the complex interrelationships with other stakeholders and constituents.

4. Application and Implementation – To apply theoretical frameworks and perspectives to emerging business issues by translating knowledge to practice as part of the course experience.

COURSE ASSIGNMENTS and PERCENTAGE POINT DISTRIBUTION:

Grading provides feedback on both contribution and performance.  Final grades will be based on the following distribution and weighting.  For full description and expectations of each assignment, please see details below in the “Deliverables for the Course” section.

 
Cooperative Exams (2@ 20% each)
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DELIVERABLES for the COURSE:
Cooperative Learning Exams.  

In order to foster shared responsibility for learning, while insuring individual accountability, two cooperative exams will be given.  Exams will be objective multiple choice and true/false questions, testing understanding of fundamental concepts, application of concepts and frameworks, and material from class discussion. Each exam will first be taken individually. Then students will take the same exam as a group.  The total score for each individual will be the total of their individual and group score, weighted 2/3 for individual performance and 1/3 for group performance.  Groups for purposes of the exam will be the expert role teams.

Self-Mastery Quizzes. 

Individual learning and mastery of fundamental terms and concepts are important prerequisites to full and meaningful participation and contribution to classroom discussions. Hence each student must complete an online, individual quiz prior to each class.   The quiz must be completed prior to class unless the professor is given in advance the reasonable basis for the need for more time.  Each quiz will be true/ false or multiple choice, requiring demonstration of concept acquisition of the assigned material for that module.  Quizzes must be taken individually, are open-book and timed.  Failure to compete the quiz for that day results in a zero for that quiz.   The final grade of 100 for quizzes is based upon a minimum of an 80 average for all quizzes.  For each point below an average of 80, there is a corresponding drop in the final quiz grade.  For example, if you average 68 on all quizzes, your final grade will be 88 (100 less 12 (80-68)).

Expert Roles. 
The purpose of the expert role is to give students the opportunity to research current legal, international, public policy, professional and ethical perspectives on an issue.  Groups will be created according to areas of interest.  MS students and MBA’s with concentrations should also consider selecting topics related to their specialty (e.g. employment at will and accounting or sales and finance – see course calendar and online modules).  Groups will summarize their findings, assess their implications for management practices, and explore public policy recommendations related to the topic or issue.    The experts will be prepared to provide information and analysis, much as one might be asked by senior management in a business context.  There are two deliverables for the expert role:  (A) written management report and (B) class engagement, facilitation and presentation.

    To prepare for the expert role students will: 

· Use available technologies to research the topic and expert area. Some of these resources include:  the Web, Lexis/Nexis, Academic Universe, and government documents online through the Internet. 

· As applicable, make personal contacts with legislative offices, professional groups, industry associations, or individual firms and their managers. These contacts can provide information about current practices, the public policy environment, and strategic approaches to deal with the issue. 

· Critically evaluate and analyze the assigned dimensions of the issues. 

· Provide an analysis of the managerial and public policy implications of their findings. 

Deliverable (A). Teams will be required to submit a written report, which will be a summary of the findings for the special area researched.  All reports should include a managerial implications section and public policy recommendations at the end of the report.  The text of the reports should include citations, electronic databases, Web sites, contacts with agencies and organizations, and relevant legal cases. Students should use the APA style and the Guidelines for Internet References (the account name and password are both "cmc").  Any ideas and concepts drawn from outside sources must be cited or referenced in the text using the APA style guidelines. References to legal authority should follow standard methods for legal citation. A valuable resource is Introduction to Basic Legal Citation.  Included at the end of the report should be a detailed list of the particular sources used in gathering the information, with a minimum of ten credible references.    The report should be well organized, including an introduction and a conclusion incorporating managerial and public policy recommendations.   Include the use of appropriate subheadings to make the report easy to follow, as though for busy senior executives.  The report should be approximately 10 pages, single-spaced with a list of references at the end, as well as appropriate and necessary appendices.

 Reports are to be submitted electronically on the day the topic is assigned.  Groups may choose to use either Digital Drop Box or the Wiki feature on Blackboard for the reports.  Reports should be submitted using the Digital Drop Box on Blackboard (For those using the Digital Drop Box ,be sure to use the “Send” rather than the “Add” button in the Digital Drop Box.)     Late papers will not be accepted.

The report will be evaluated on: 

· Depth and breadth of information and analysis 

· Currency and relevance of information 

· Managerial utility 

· Organization and structure

· Grammar and clarity of writing.

· Adequate and proper methods of citation to references and authority. 

Deliverable (B).  The second component of the expert role task is for the team to provide a brief oral summary of key findings, including managerial and public policy recommendations.  The group is also expected to facilitate a discussion around a current issue or case related to the topic.  The idea is to engage the class in a discussion on the issue.  Examples might be to assess management’s handling of a current case in the news, present scenarios for class discussion, engage a debate about a recent legislative proposal, or involve the class in a discussion of the issues a company might confront in terms of beginning operations in country outside the U.S. 


Ethics and Professionalism Blog/ Discussion Board/ Participation.
Students will be asked to participate and contribute to the learning community by advancing the discussion, bringing their own perspective to issues, thoughtfully challenging ideas and assumptions and contributing current events on the various topics.  There will be various avenues and forums to make contributions, including in-class discussion, Blackboard discussion forums, class and group blogs, and small group discussions in class.
The class and our learning community will be more beneficial and interesting with active, lively, and informed discussion.  Students are expected to stay abreast of contemporary issues that continually affect human resource decisions.  Students will be rewarded for their contributions to class.

In a class of this size, quality becomes an important element of participation.  Quality class discussion includes contributions that integrate, compare and contrast reading assignments, provide creative and insightful observations, analysis, and recommendations, apply concepts and principles from assigned readings, link course material with outside readings and/or personal experience, and advance the discussion by building on previous comments.  On the other hand, simply attending class, making unsupported assertions that lack analysis or support, or excessively dominating class time are not considered quality class discussion.
Community Capital Engagement (Community Capital Project).   See Appendix A for an explanation of the project and requirement at the end of this Syllabus.
COURSE GRADING SCALE and ASSIGNMENT REQUIREMENTS:  

The following assignments and activities will serve as the basis for evaluating your performance during the course.  Your final grade will be based on a percentage.   Grades may range from “A” (outstanding achievement) to “F” (failure), as indicated in the Student Handbook and on the Daniels web site.  
94-100

= A

90-93.99  
= A-

87-89.99
= B+

84-86.99 
= B

80-83.99
= B-

75-79.99
= C+

72-75.99
= C

As in the Business world, grading is contribution based, - where all assignments start with zero (0%), and potentially build up to 100% - "Consistently Far Exceeds Expectations".  Basic completion of the assignments as outlined in this document will earn a B+/A-.  Showing synthesis and evaluation of class materials as defined by Bloom’s Taxonomy may earn higher grades.

Each assignment has specific evaluation and grading criteria associated with it. Please carefully review the following detail description for specific assignment deliverables.  If at any point you are unsure of what is required for any assignment you are encouraged to immediately ask your professor for clarification.  
DANIELS INSTRUCTIONAL PHILOSOPHY
The philosophy underpinning the Ethics and the 21st Century Professional course is consistent with and supportive of the overall philosophy of the Daniels College of Business MBA program; that is to develop an MBA graduate who has the attributes and abilities to contribute to society in a meaningful way while maintaining an appreciation of the implications of his or her decisions and actions on others.

This class will form a learning community of its own with each person responsible for others as well as to oneself.  It is expected that everyone will share the responsibility to maximize the learning experience for all class members by contributing in a meaningful way to class discussions. 
It is the intent of the Graduate School of Business to operate in an atmosphere of intellectual honesty and of behavior that would set the highest standards in the business community.  We expect professional behavior from every class member.  This includes (among other things):  being prepared for each class, turning in assignments on time, showing respect and consideration for all members of class, and avoiding academic dishonesty of any sort.  Violations of our standards of honesty and professional behavior, which are further described in the Student Handbook, may result in an “F” in the course and a recommendation for dismissal from the Graduate School.


Prior Notification

If you know that you will be late or absent or not prepared for a particular class period, please contact the professor(s) ahead of time via e-mail, voice mail or in person.  Prior notification is required. Excessive absenteeism will adversely affect your performance and may be reflected in your final grade. 
It is also a courtesy to contact your team if you are working on a team project.  Coming to a meeting late or being unprepared is not tolerated in the business world, so there is no reason for it to be tolerated in graduate school.  Obviously, the punctuality and preparation standards set for students also extend to those teaching.  Assignments will not be accepted after due date without prior explanation and approval.

Old Case and Project Presentations and Write-Ups

All assignments must be the student’s original work.  In order to benefit fully from the learning experience, students should not consult projects, case write-ups or presentations authored by students or faculty in a previous section of a course.  Some assignments may be similar to those from previous courses to meet specific learning objectives. To be fair to all those involved, and to maximize your benefit from your coursework at DU, the use of prior student case write-ups and presentations are strictly prohibited.
Syllabus Revisions

The professor reserves the right to revise this syllabus and course calendar, if necessary, in order to accomplish more effectively the course learning objectives and to accommodate potential guest speakers.“
Effective Leadership is Your Future”
The Communication Resource Center (CRC)

Saeman Center for Professional Excellence

303-871-3203  

Saeman Center for Professional Excellence programs include short workshops on essential professional communication skills such as making effective presentations, persuasive strategies, group and team skills, and analytical writing; practice sessions with video feedback; and individual or small group coaching on written work and presentations. Through these programs, both graduate and undergraduate students learn principles and techniques for the effective communication that gives them a critical edge in career advancement. These services are available to all Daniels students in any DU course.  The Saeman Center is a distinctive advantage of your enrollment at the Daniels College of Business, and you’ll want to take advantage of the Center's offerings throughout your program at Daniels. It is important to remember that the role of the Saeman Center is to facilitate development of your speaking and writing skills, not to help prepare the content of assignments.  Workshops and appointments in the Saeman Center are a support for, but not a substitute for, communicating with your faculty, particularly regarding graded assignments.  Saeman Center coaches may refer you back to your professors with questions that are more appropriately addressed by the faculty.  
For online handouts, see: http://www.daniels.du.edu/enet/forms/index.asp#saeman
COURSE MATERIALS

Most materials will be accessible online in the Blackboard container using Microsoft Office, Internet Explorer and Acrobat Reader.   

APPENDIX A (See next page for CCP details).

Appendix A
 Daniels College of Business 

Community Capital Project (CCP)

Phase Two – Community Capital Engagement
Overview

Congratulations on the great work you did on your Community Capital Project last quarter!  The CCP fair showed how far all the teams have come in exploring and identifying community capital gaps.  Some of you are still in the process of gathering information and assessing the results of your exploration to pin down more specific gaps.  Don’t be alarmed if that’s where your team is; this project is a long-term, ongoing process, moving from exploration, to engagement, to design, and then to execution.  We hope that you found the time invested in your excursions and exploration to have been worthwhile in identifying your gaps and positioning your project for its subsequent phases.  

This quarter you will embark on the second phase of your community capital project – your Community Capital Engagement.  Teams will identify relevant stakeholders, including government agencies, business partners, and community-based organizations.  Teams will narrow the focus of their projects and engage in service learning with the relevant organizations in order to build the relationships and better understand the issue and problem.  Groups will present the results of their engagement and their more defined understanding of the issue and problem. 

This phase is focused on engaging the relevant stakeholders related to your community capital gap.  This assignment consists of:  
1. identifying and meeting with all relevant stakeholders for the identified community capital gap;
2. engaging in one day of service related to the community capital gap; and 

3. identifying and evaluating all options for addressing the community capital gap.  

Deliverables

Your deliverable for this phase of the CCP is your Community Capital Engagement Report, a written paper documenting your community capital engagement.

Your paper should address the following:

· Identification and description of all relevant stakeholders 

·  How and why is each group a stakeholder in your project?  What process did you use to decide who your stakeholders are?
· Summary of the engagement discussions with stakeholders

· What is the perspective, interests, and activities related to the identified gap?
· Description of your service learning activity(ies) and evaluation of your service learning as it relates to professionalism, including connections to relevant readings

· Identification, explanation, and evaluation of alternatives for addressing your community capital gap

·  based on what you’ve learned so far about your gap, what are the options for filling the gap?  What are the advantages and disadvantages of each of your alternatives?  

· What do the readings from this quarter indicate about each of your alternatives?  (E.g., are there ethical implications in pursuing any of your options?  Are there issues of distributive justice present in any of your options?)  

· Which alternative do you think is the best option overall and why?

Papers should be approximately 10 single-spaced pages in length.  Papers will be evaluated using Bloom’s Taxonomy, which was provided as part of BUS 4610.
General Information

This information was provided as part of BUS 4610, and is included here just as a reminder:

MS teams will complete their formal involvement with the projects after the Ethics for the21st Century Professional, but teams will be encouraged to continue their participation in community capital projects of interest.  MBA teams and their projects will be evaluated based on the standard of $100,000 of community capital created, which will be judged both by “billable hour” ($100 per hour) and “product” evaluation basis.  It is expected that faculty and second-year graduate students will do the auditing of the project outcomes.

Community Capital Project (CCP) Summary
	Compass Course (Phase)
	Activities
	Deliverables



	Essence/ Edge –

CC Exploration
	Grand Rounds Panel;  

Community Capital Exploration  

 
	(a) team report and analysis of community capital gap identification; (b) poster presentation at Community Capital Fair

	Ethics for 21st Century Professional  -

CC Engagement
	 Working with relevant organizations to assess needs and engage organizations, e.g. service learning  
	Community Capital Engagement Report    

	Creating Sustainable Enterprises –

CC Design

 
	 Create a conceptual design for how they will address the Community Capital Issue
	 CC conceptual systems design to address issue

	Innovation, Design, and Execution –

CC Execution
	Develop and implement CC plan 
	Community Capital Plan

	Balance of MBA Program -CC Implementation, including Enterprise Solutions course 
	Continue implementation
	Final reports showing actual outcomes against plan 

(Audited by faculty and second year students)
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