COURSE OUTLINE


Business 9100

TV13H

Fall 2008

Monday, Wednesday: 2:30 p.m. – 3:45 p.m.

Vertical Campus: 12-150

August 27, 2008 – December 15, 2008

Prof. Michael Kirk Stauffer

Office Telephone: 646-312-3684

Office: Vertical Campus: 9-250-L

Office Hours - By Appointment


E-mail: Michael_Stauffer@Baruch.CUNY.Edu
REQUIRED TEXTS:

1. CASES: Sethi & Steidlmeir: Up Against the Corporate Wall, (6th Edition) [SS] – Note: book is out of print; relevant cases available on Electronic Course Reserve in the Baruch College Library menu; http://ereserve.baruch.cuny.edu/eres/courseindex.aspx?error=&page=search Enter “Instructor” and “Stauffer.”

2. READINGS: There is no “textbook” for this course. All articles are on E-Reserve unless otherwise noted as handouts.
RECOMMENDEDWEB SITES:

Institute of Business Ethics,
http://www.ibe.org.uk/links.html
American Library Association – Business ethics references,

http://www.ala.org/ala/acrl/acrlpubs/crlnews/backissues2006/june06/businessethics.cfm
Business for Social Responsibility, http://www.bsr.org/
Corporate Social Responsibility Newswire, http://www.csrwire.com/
Net Impact, http://www.netimpact.org/
China CSR, http://www.chinacsr.com/
CSR Europe, http://www.csreurope.org/
Climatedebatedaily.com

RECOMMENDED SUPPLEMENTARY READING:
Financial Times, Wall Street Journal, New York Times, The Economist, Fortune Magazine & Harvard Business Review.

GRADING:

Attendance & Participation……..20%

Case Role Play………………….20%

Ethics Emersion Paper …………..5%

Issues Management Paper…...….15%

Final Examination………………40%

COURSE OBJECTIVES:

The course will help students better understand how businesses interact with the societies in which they operate. A dramatic rise in the exchange of goods, information, services and capital around the world makes business a driving force in today’s global society. Yet, the evolving expectations of the many corporate “stakeholders,” customers, investors, governments and other representatives of civil society are challenging traditional business attitudes and prerogatives. Corporations are expected to meet ever-higher standards of care wherever they operate. Stakeholders expect managers to make a profit for their companies in ways that are lawful, socially responsible and contribute to the welfare of society. Tomorrow’s business leaders will need to be equipped with an adequate understanding of the societal issues and business opportunities generated by these developments.  The course will help students learn to be more effective managers in this new era of global interdependence. 

COURSE DESIGN:

PLEASE READ THE SYLLABUS!
1. Academic Integrity – Plagiarism and cheating are inimical to maintaining the bonds of trust necessary for academic freedom to flourish.  The faculty expect every student to be familiar with the Official Baruch College Statement on Academic Integrity (available on BlackBoard.) Violations of this policy will result in a failing course grade and may jeopardize your academic career at Baruch.
2. Preparation, Attendance & Participation – All students are expected to read each assignment by the date specified in the syllabus. Students should be prepared to discuss, pose or answer questions about topics and issues raised in the reading. Students are invited to recommend issues for analysis and/or topics for discussion. Regular class attendance is expected and. frequent absences will result in a lowering of your participation grade.
3. Ethics Emersion Experience – The University of Virginia’s Darden School’s web-based ethics simulation guides students through five related cases requiring real-world ethical decision-making under conditions of incomplete information and moral ambiguity. The ninety minute simulation will be followed by an in class discussion. Students will submit a three-page “reflection” paper focusing on new learning gained from the experience and incorporating other learning gained from the course. 
4. Case Role Playing Exercise - Ten cases will be presented during the course by teams participating in a role-playing exercise. The format will be similar to a TV interview program: the News Hour at Baruch College!  The instructor will act as a journalist interviewing students who will assume a role relevant to the case: e.g., company CEO, corporate spokesperson, public official, public interest group representative, customer, etc. Teams are expected to collaborate for effectiveness. The Instructor will work with each team to develop its presentation.
5. Team Designation - Ten teams of approximately six persons each will be designated during the second class.  Each class session at which a case is examined will begin with a 45-minute role-playing exercise facilitated by the Instructor. A class out-of-role critique will follow.
6. Issues Management Project – Rather than a typical “term paper,” each student will prepare a twelve page IM scenario paper on a topic related to their career choice The instructor will provide further guidance on the project during the second week of class.  

7. Final Examination – The final will be an essay exam. Students will answer three out of six questions proposed. Questions will be based on core course concepts covered in the lecture, the assigned reading and during in-class discussion. (Cases should be referred to as examples of issues examined during the course, but students will NOT be expected to summarize cases on the final.)
Business 9100 Class Schedule

Aug 27th
Course Introduction
In-Class Reading
   

                       Wolf, “The dangers of living in a zero-sum world economy”


        Ghoshal & Caulkin, "Escape from ruthlessness"


        Taylor, "The decline of higher education"

Sept 1st  
NO CLASS

Sept 3rd 
Business & Society Relationship
Aristotle, Politics (excerpt)

Wood, et al., Chapter 2 - “What’s Wrong with the Status Quo?” (E-Reserve)

Porter & Kramer, “Strategy and Society: The Link Between Competitive Advantage and Corporate Social Responsibility – HBR” (E-Reserve)


TEAM FORMATION

Sept 8th 
Corporate Citizenship & Social Responsibility
Frank, “Can Socially Responsible Firms Survive in a Competitive Environment,” (E-Reserve)
Smith, “Arguments for and Against Corporate Social Responsibility.’ (E-Reserve)
Sept 10th 
Issues Management 

Zyglidopoulos, “The Issue Life-Cycle: Imputations for Social Performance and Organizational Legitimacy (E-Reserve)

Sethi, “A Conceptual Framework for Environmental Analysis of Social Issues and Business Response Patterns,” (E-Reserve)

Handouts
Sept 15th     
Stakeholders
Harrison & St. John, “Managing and partnering with External Stakeholders,” (E-Reserve)

Wood, et al., Chapter 5 - “The Principle of Accountability and Stakeholder Engagement,” (E-Reserve)
TEAM A – Chemical Manufacturers Association 

Sept 17th   
Business Ethics Fundamentals
Trevino, et al., Chapter 4 - “Deciding What’s Right: A Prescriptive Approach,” (E-Reserve)

Solomon, “Corporate Roles, Personal Virtues: An Aristotelian Approach to Business Ethics,” (E-Reserve)

Sept 22nd
Personal and Organizational Ethics

Darley, “How Organizations Socialize Individuals into Evildoing,” (E-Reserve)

Emerson, “Self-Reliance” (excerpt)
TEAM B - US Multinational Corporations in South Africa
Sept 24th   
Gillespie, “The Business of Ethics,” (E-Reserve)


Sen, “Economics, business principles, and moral sentiments,” (E-Reserve) 
Sept 29th 
NO CLASS

Oct 1st 

NO CLASS

Oct 6th 

Drucker, “Business Ethics” (E-Reserve)

Steidlmier, “An Ethical Framework for Management,” (E-Reserve)
Oct 8th 

NO CLASS

Oct 13th 
NO CLASS

Oct 14th   
Ethical Issues in the Global Arena 
Donaldson, “Multinational Corporate Ethics: Rights and Norms,” (E-Reserve)

Wood, et al., Chapter 1 - “An Invitation to Global Business Citizenship,” (E-Reserve)
TEAM C – Nestle Case (E-Reserve)

Oct 15th
Moeller, “Wanted: A New Strategy for Globalization” (E-Reserve)

Oct 20th 
Business Ethics & Technology
Dean, “Handle With Care” (E-Reserve)
TEAM D – Union Carbide

Oct 22nd   
Environment as Stakeholder – Chapter 15

Broome, “The Ethics of Climate Change,” (E-Reserve)

Economist, “Why greens should love trade” (Handout)
Oct 27th
Environment: Review Climate Debate Daily Web Site

http://climatedebatedaily.com/
TEAM E – McDonalds’ Environmental Policies

Oct 29th
Corporate Governance

Bogle, “Whose Capital Is It? Putting Owners Back in Control,” (E-Reserve)

Collingwood, “The Earnings Game,” (E-Reserve)
Nov 3rd  
Corporate Governance 


Anabtawi, “Toward a Definition of Insider Trading,” (E-Reserve)
TEAM F- Insider Trading  

Nov 5th s
Business and Government Relations



Harris & Carman, “The Political Economy of Regulation,” (E-Reserve)
Nov 10th    
Business, Government & Regulation 
Kotler, “Megamarketing,” (E-Reserve)

TEAM G – National Rifle Association


Nov 12th
Business’s Influence on Government and Public Policy
Economist, “State and market” (Handout)
Valor, “Can Consumers Buy Responsibly? Analysis and Solutions for Market Failures,” (E-Reserve)
Nov 17th   
Consumer Stakeholders 
Jungerman, “Ethical Dilemmas in Risk Communication,” (E-Reserve)

TEAM H – US Tobacco

Nov 19th
Consumer Stakeholders
Pollay, “The Distorted Mirror: Reflections on the Unintended Consequences of Advertising,” (E-Reserve)
Nov 24th
Whistleblowing



James, “Whistle Blowing: Its Moral Justification,” (E-Reserve)



Duska, “Whistleblowing and Employee Loyalty,” (E-Reserve)

TEAM I - Aleyeska Pipeline
Dec 1st 
Employee Rights



Osigweh, C. A. B. “A Stakeholder Perspective of Employee Responsibilities and Rights,” (E-Reserve)
Dec 3rd 
Employee Stakeholders

TEAM J – General Motors

Dec 8th

Handy, “What’s a Business For?” (E-Reserve)

Peckham, “The Corporation’s Role in the Crisis of Cultural Incoherence,” (E-Reserve)
Dec 10th 
Wood, et al., Chapter 12 – “The Promise of Global Business Citizenship,” (E-Reserve)
Soros, “The Capitalist Threat,” (E-Reserve)
Dec 15th  
Course Review

Final Examination – Wednesday, December 17th – 3:30 p.m. – 5:30 p.m.
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