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School of Business and Economics

Mission

We prepare students for service and leadership in business and society by developing their professional competence and integrity in the context of Christian faith and values. We are a learning community which prizes educational excellence and effective teaching, supported by scholarship and service.

“Another Way of Doing Business”

We see the highest purpose of business to serve customers by providing them the goods they need to flourish and to serve employees by providing opportunities for meaningful work. For us, profit is, indeed, critically important but not as an “end” in and of itself. For us, profit is the means of attracting the capital needed to enable businesses to pursue their highest purpose of service. 

http://www.spu.edu/depts/sbe/whyspu/vision.asp 

Seminar Series Description
This is an intensive three-part program, which explores what it takes to move organizations to higher levels of performance. The course examines the critical role of instigating, guiding, and implementing change – and helps students build skills to lead change successfully. Each section of the series includes a Friday-night panel discussion with seasoned executives and consultants, who share their first-hand experience. Ample time is provided for students to speak one-on-one with panelists and other guests. 

Seminar Topics – Overview 

1. “Organizational change in our complex world” (fall quarter 2008 November 7 evening and November 8 daytime): Session one concentrates on the tides that are buffeting organizations today, how to recognize the need for change, and what it takes to be an effective leader of change. 

2. “Establishing the business case for change” (winter quarter 2009 February 6 evening and February 7 daytime): Both major change (mergers, reorganizations, downsizings, etc.) and lesser change (department reorganizations, installing new technology, etc.) are examined. Session two lays out how to determine what needs to be changed, how to communicate the change, and how to bring essential stakeholders onboard. This seminar differentiates between how to create change (process) and what should be changed (content) – and studies each in detail.
 

3. “Building support of the stakeholders” (spring quarter 2009 May 15 evening and May 16 daytime): Change is multidimensional but often treated as if it is one dimensional. Many people in (and outside of) an organization going through change have a vested interest in its success. No matter how badly needed the change is, it will fail unless stakeholders are behind the effort. This session focuses on how those stakeholders are brought into the process and help drive it deep into the organization.

Seminar #1 Objectives

At the conclusion of the course, students will be able to:

· Identify, discuss, and analyze current issues affecting organizational change.
· Understand the role of change and managing change in organizations today.

· Gain insight into how to involve key stakeholders into effective change efforts.
Fit with the MBA Curriculum
This seminar is integrated with other courses in the MBA curriculum. You are encouraged to draw on methods learned in earlier courses, including analysis of financial statements, marketing, resource allocation, human resources, control systems, policy formulation, economic structures and analysis, to mention a few. This course is a vehicle for seeing how different parts of the MBA program build onto one another.

Graduate Seminar
BUS 6916 is a graduate seminar. As such, you are expected to take significant responsibility for and influence your educational experience/outcomes. Students are both learners and teachers. 

6916 is divided into two parts. Friday evening is spent with a small panel of business leaders. Prior to dinner, panel members and students will have time to meet and talk informally. During and after dinner, the panel members will make brief remarks, followed by roundtable discussion. During the Saturday session, case studies related to change management. Friday night’s event will serve as the anchor for discussion and analysis. Each session is designed to take advantage of the breadth and depth of the students’ work-related experience. 

The seminars challenge basic assumptions and push thinking. Leading-edge information and approaches are presented. Hands-on learning helps students understand thoroughly how to use what is being taught. Active methods of learning support the development of critical thinking.

Competencies
Critical, creative and analytical reasoning. Analysis and discussion of complex ideas and work-related situations sharpen skills needed to organize information, define problems, and compare various alternatives. Importance is placed on developing critical thinking and “original” solutions.

Value and ethics. Course content and discussion emphasize the complex choices managers face in conducting business in a fair and ethical manner, utilizing values and ethics which are consistent with SPU's Christian heritage.

Effective written and oral communication. The course stresses the vigorous discussion, presentation, and sharpening of ideas.

Leadership skills. Through in-session, small group, and team-based activities students develop personal positions on what is required to be a leader in organizations today. 

Assignments 

· Case study analyses (40%): Three-page, single-spaced write-ups on the two assigned cases are due at the end of the in-class session on November 7, 2008. Each of these “reviews” will reflect your thinking on the dynamics of the case, and must include the following points, as appropriate: 

· Discussion of the dynamics of the case

· Identification of critical issues

· Recommendations and justification of actions to improve the organization, resolve problems, build onto to success, or deal with key issues 
· Discussion of how the case relates to your real-world experience

· Lessons learned from the case that can be applied in real life 

· Discussion of how the case relates to readings

· Update (if applicable): What has the performance of the company been since the case was written? Discuss the extent to which the previous management's direction continued after the case. How much influence (positive and negative) did the previous management have on the performance of the company? Or how successful do you think the previous management's decisions were? What would you have done with the company now that you have seen the update information?

	
	Morning session
	Afternoon session

	Readings
	Bring a change story ready to analyze in class. 

· Designing Organizations that Are Built to Change (SMR220)
 

· The Hard Side of Change Management (R0510G)
	· Why Do Employees Resist Change? (4142)

· Change or Die? An Evidence-Based Approach to Change Management (2567BC)

	Cases 
	· The Strategy That Wouldn’t Travel (96602) 
	· Best Buy Co., Inc. (9-UV0-761)

· CHANGE TOOL: Developing a summary document for change
 (RP03)


REQUIRED MATERIALS: Purchase the assigned case studies and readings directly from http://www.harvardbusinessonline.com. A course area on the Harvard Business Online website has been created where you can order the required materials for this course. After establishing an account, you will be able to purchase the cases using a credit or debit card. You will find cases listed on the schedule for class sessions at the end of this document. The product number for each case is provided after the title of the case, in parentheses, in the assignment column. Specific instructions provided by Harvard Business Online are below:
· Click on the link below to order the course materials.
http://harvardbusinessonline.hbsp.harvard.edu/relay.jhtml?name=cp&c=c20778    

· If you have not registered with Harvard Business Online, you will be required to do so. This URL will provide you with a list of required materials for use in this course. The products are listed at the bottom of this email. 

· Note that the products' format may differ; some may require that a hardcopy be shipped to you via air mail. The downloaded course materials are encrypted using SealedMedia. Use the following link to download the plug-in.
http://download.sealedmedia.com/unsealer/index.asp 

· You will have immediate access to the materials upon placing your order, for subsequent access, you must login to http://harvardbusinessonline.org 

· For technical assistance, please view the Quick Tips section or contact Harvard Business School Publishing at 1-800-810-8858 or 617-783-7700. They are open 8am-6pm Eastern Standard Time. They can also be reached at techhelp@hbsp.harvard.edu
· Personal Position Paper (35%): You will write a three-to-five-page, single-spaced paper that reflects your current thinking on the capability of organizations to manage change effectively. This assignment is a personal reflection on your views. It is due on December 5, 2008, but can be handed in sooner if you wish. The paper should include the following:
· Clear statement of your position
· Examples of your stated position from your work/life (Describe 3 to 5 examples in which you have been involved or have personal knowledge.)
· Justification of your position

· Relationship to course and other readings, cases, Friday-night panel, other sources (e.g., seminars, other courses, etc.)

· Application to your current work situation

· Actions that organizations should take to improve their track record in managing change
· Participation (25%): Students are expected to contribute to all discussions and activities based on being fully informed on each case and all readings. Attendance, ergo participation, at the two sessions is essential. Missing either session or partial sessions reduces the participation score. The grade for participation will be based on being at each class in body and spirit as well as the following factors:
· Quality of comments

· Quality of listening 

· Appropriateness of remarks 

· Insightfulness 

· Creativity, including willingness to take risks in introducing new ideas
· Constructive challenge to prevailing ideas
· Connection to assigned and other readings (and personal/work experiences)
· Original perspective 
· Willingness to test new ideas
· Reflection of cumulative learning
I look forward to working with you! 
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*Students should feel free to call or e-mail me whenever needed. Students are encouraged to seek me out when help is needed or questions arise. Contacting me off campus is not an imposition but rather part of my responsibility. 


�Prime resource: “Toolkit for Organizational Change”,Tupper Cawsey & Gene Deszca (Los Angeles: Sage Publications, 2007)


� Unless otherwise noted, readings and cases are from Harvard Business Online. 


� Purchase this document from � HYPERLINK "http://www.changestart.com" ��http://www.changestart.com�. Use code uwt08a to receive discount price of $7.50 as opposed to $45.00.
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