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COURSE OBJECTIVES:  By the end of this course you should be able to demonstrate competence in: 

· Understanding and dealing with issues in International Finance.

· Strategic analysis and decision making under conditions of rapid change and uncertainty.
· Applying the fundamental and practical methods of valuation to pricing and to real investment opportunities. 
· Gathering information, separating relevant from irrelevant factors, selecting and evaluating relevant options with regard to their consequences, and selecting and defending a course of action.

· Conceptualizing complex issues and reducing them to coherent written and oral statements.

· Integrating valuation and investment analysis with the other functional areas of business administration including business processes and information technology.
· Working effectively in group settings; demonstrating friendship, civility, respect, servant leadership, and community.
· Integrating as appropriate the practical lessons of Christian spirituality, including ethics, faith, values, and personal integrity.  

The course builds upon and applies tools, concepts and methodologies learned in the prerequisites for this class, but we will stick to the fundamentals of theory.  The course is first and foremost a course in evaluation and application of theory rather than introduction and examination of theory.  And learning to critique and apply theory is very different from learning the theory itself.  Evaluation and application involves further development of your abilities to separate relevant information from irrelevant, and to use (not develop or learn) theoretical models and problem solving skills in decision making.  Recognition of these facts is a key to understanding the course and getting the most from it.

The emphasis is on global financial institutions, markets, exchange rates, hedging, and cross-border financing.  It is designed to provide a basis for specialization in finance. 

REQUIRED AND RECOMMENDED READINGS/RESOURCES:

Desai, Mihir A.  International Finance:  A Casebook  
Eun, Cheol S. and Bruce G. Resnick (2007). International Financial Management, 4th Ed., McGraw-Hill Irwin.

Check out these recommended Web Sites for your term paper:
1. www.yahooo.com  and http://finance.yahoo.com  
2. www.sec.gov – Click on EDGAR for corporate and mutual fund SEC filings. 

3. www pages maintained by public companies.

4. www.investor.reuters.com
5. www.xe.com/ucc/full.shtml    Universal currency converter

6. www.cia.gov/cia/publications/factbook.  The World Factbook

READERS’ GUIDE TO PERIODICAL LITERATURE

ABI/INFORM Trade & Industry index currently includes the following:  

· Manufacturing 

· Current Research and Development 

· New Technology 

· Industry News 

· Company Names 

· New Products 

· Acquisitions, Alliances, and Partnerships 

To access ABI/INFORM Trade & Industry, you will find a link on the SPU library database web page <http://www.spu.edu/depts/library/databases/>.  You can also access the index from this same link if you are off campus by configuring your off-campus browser as a proxy server.  To set up this configuration, follow the Web Access Management ("WAM") instructions (a link for the setup directions for using WAM is at the top of the SPU library database web page).  Once you have WAM operational you have off-campus access to the ABI/INFORM Trade & Industry index, as well as the other SPU online indexes, by going to the SPU library database web page, clicking the link for the database, and then entering your library proxy server authorization information.  

USE THE DOWNTOWN LIBRARY, BUSINESS SECTION.  THE LIBRARIANS THERE ARE MOST HELPFUL.  

Attachment 1 contains more sites.
PREREQUISITES:  It is assumed that you have had the appropriate prerequisites for this course, including BUS 6220, or their authorized equivalents, and retain an understanding of the fundamentals of finance.  However, we will review in some detail the theory underlying all of the applications in this course.
COURSE ASSIGNMENTS:

1.  Case Analysis.  The analysis of cases is one of the best ways to apply theory to practice in the classroom.  The best way to prepare for the classroom discussion is to study the case and then discuss your ideas with a small group.  The first night of class, I will ask you to form study groups of 3-4 people.  You should meet with your group at least once per week—if not in person, then via a conference telephone call and by e-mail.  These should be helpful in guiding the course of your small group discussions.  Case questions are found at the beginning of most text modules and your group should answer these questions in writing.  Please turn your answers in by email no later than five hours before class time so I can review them in preparation for the discussion.  When doing the analyses, keep in mind the objectives of the course stated above.  
2.   Term paper.  Term papers should be original—done for this class alone.  A paper which allows you to examine the global environment of business and/or apply information systems and technology is preferred.  If you would like to expand upon research and papers done in another class, this is acceptable so long as you make clear what you have done in the other class(es).  I will grade what you have done in this class.  If you can do something for this class which is applicable to your company, by all means do so.  When selecting and doing the projects, keep in mind the objectives of the course stated above.  Please let me know your subject area in writing (email me a paragraph or two) by the second class period.  Here are two possible subjects, but I will consider others (check with me):

Research Paper.  You may prepare a 10-12 page well researched paper on an aspect of international finance of interest to you.  By well researched, I mean a minimum of 12 endnotes in academic journals or professional journals such as Forbes, Fortune, Business Week, The Economist, and CFO in the field of finance.  Feature articles in newspapers such as the Financial Times and the Wall Street Journal also count.  References should be current—within the six months to a year, with exceptions being classic articles on the subject, economic models, general theory, etc.  Your paper might be an analysis of the financial opportunities and challenges of doing business in a given country or region, discussion of the pros and cons of certain types of financing internationally in general or as applicable to a given region, a review of the effectiveness of a financial institution such as a stock market, the IMF, etc.   If you elect this project, prepare a statement of work outlining the objectives of the research, the tasks to be performed, and the proposed dates of completion of each task.  The statement of work is due at the beginning of the third class period.  At the beginning of the fifth class period, a progress report is due.  It needs to cover the following points:  (1) tasks completed so far; (2) problems encountered in completing the tasks, and how they were dealt with; (3) tasks remaining to be completed; (4) problems expected to be encountered, how you plan to deal with them, and any assistance needed.   You may work in teams on the project.  At team of two would prepare at minimum a 17 page paper; a team of 3 a 22 page paper, with a minimum average of one reference per page. 
Business School Case.  You may wish to choose a decision situation faced by your company or another and do field and / or library research on it to prepare a case similar in form to the ones we use in this class.  Field cases, where you interview the principals, are preferred, but well researched library cases are also acceptable.  An instructor’s guide listing objectives of the case, questions for the class, and recommended answers to the questions should be prepared to accompany the case.  If you would like to consider this alternative, see me and I will provide you with some material on case writing. I would suggest a team of two or three for this project.  If you elect this project, prepare a statement of work outlining the objectives of the research, the tasks to be performed, and the proposed dates of completion of each task.  The statement of work is due at the beginning of the third class period.  At the beginning of the fifth class period, a progress report is due.  It needs to cover the following points:  (1) tasks completed so far; (2) problems encountered in completing the tasks, and how they were dealt with; (3) tasks remaining to be completed; (4) problems expected to be encountered, how you plan to deal with them, and any assistance needed.
Papers should be double-spaced using Times New Roman font size 12.  Papers should use the American Psychological Association (APA) guidelines and include a References section listing the sources referred to by name in the body of your paper.  APA guidelines are explained in The Everyday Writer and other sources in the library.  In the past, some students have inadvertently violated SPU standards of scholarship, particularly the rules on plagiarism.  You are encouraged to review the standards published in the SPU Undergraduate Catalog (pp. 48-49) and The Everyday Writer for guidance on this subject.
Plan to present your paper to the class during the last three class sessions before the final exam.  I will provide a sign-up sheet.  You will have 15 minutes to present your work and five minutes for Q & A.  I will give you a two-minute warning before your 15 minutes are up.
EXAMINATION AND GRADING/EVALUATION CRITERIA:
Case Analysis Questions: I grade the case analysis questions very leniently.  I don’t expect you to have the “right” answers, if there are such answers.  I do expect a good effort which clearly indicates that you have (1) studied—not just read—the case; (2) discussed it with your team members; (3) recommended decisions where appropriate; (4) backed up your recommendations with reasoned arguments and (5) made a fair attempt to run the numbers if appropriate (i.e., applied the quantitative tools of financial analysis).  Again, please keep in mind the objectives of the course.  My reasons for assigning the questions at the end of this syllabus and grading them are to give you some guidance in approaching each case and to ensure that you are well prepared to discuss the case in class; it is not to determine how well you can do the case.
Term Paper:   Five factors in the following order of importance determine the final paper grade:  (1) challenge of the project, (2) accuracy and depth of analysis, (3) completeness (including extent of research), (4) professionalism in presentation (grammar, spelling, neatness, etc.), and (5) meeting the due date.   Please note that factors two and three are interrelated.  Attachment Two, the SBE Writing Rubric, provides more information regarding my expectations for the term paper.   I urge you to use the SPU Writing Center if editing is needed because a poorly edited paper can lower your grade significantly.  Businesspeople I interact with constantly remind me of the importance of well-developed writing skills.  The term paper may be handed in at any time, but it is due at the beginning of the last class meeting before the final exam.  Papers handed in any time during the following week will lose a partial grade point (an A becomes an A-).  After the final exam, another partial grade point per week will be deducted.  I review these papers carefully and my deadline for turning in grades makes it difficult to do a good job if papers are late.  
Presentations.  Presentations will be evaluated using the form in Attachment Three.
Final Exam.  The final exam is comprehensive and will consist of relatively short answer essay questions and problems.  You may expect to perform some quantitative analysis in answering some questions, but long and involved spreadsheet problems will not be included.  You may use a calculator, the cases, your computer, and one 8 ½ by 11 page reference sheet with anything written on it both sides (a “cheat sheet”).  At least 75 percent of the exam will be based upon the cases, so be sure that you understand them after each class discussion and before the final.
Grades.  All assigned work will receive letter grades corresponding to grade points as follows:  A, 94-100; A-, 90-93; B+, 87-89; B, 83-86; B-, 80-82; and so on.  Specific assignments will be weighted as follows:


Case Questions (with lowest case dropped)                         10 percent


Term Paper                                                                           35

Presentation                                                                          15


Final Exam                                                                           40
Here are four tips for success in this course:  (1) be present and take excellent notes, (2) understand the cases and readings thoroughly, (3) write a good term paper on a challenging topic, and (4) read this syllabus carefully with particular emphasis on the objectives of the course.

OTHER IMPORTANT INFORMATION

Disability Statement.  In accordance with Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, students with specific disabilities that qualifies for academic accommodations should contact Disabled Student Services (DSS) in the Center for Learning.  DSS in turn will send a Disability Verification Letter to the course instructor indicating what accommodations have been approved.

Academic Integrity.  The current edition of the SPU Undergraduate Catalog describes the University’s commitment to academic integrity, which is breached by academic dishonesty of various kinds.  Among these is turning in another’s work as your own and committing plagiarism, which is the copying of portions of another’s words from a published or electronic source without acknowledgement of that source.  The penalty for a breach of academic integrity is a failing grade for the work in question on the first offense and a failing grade for the course as a whole with repeated offenses.

Emergency procedure: Note the emergency procedures posted in the classroom and note the emergency exits.  In case of an emergency (fire, earthquake, hazardous material spillage, bomb threat, etc.), the class will evacuate the building and gather in the Nickerson parking lot.  If conditions make it impossible to meet there, meet at the Ross parking lot at the corner of 3rd Avenue W. and W. Cremona Street just north of First Free Methodist Church.    Please try to stay together so that we can check that everyone has made it safely out of the building.  Set up a “buddy” system in this class in case we have a campus emergency.  Your buddies will be the members of your case study team.  

Inclement Weather:  The University maintains an Emergency Closure Hotline (206-281-2800).  In the event of inclement weather or an emergency that might close the university, please call the Hotline for the most up-to-date closure information or check the SPU website.  Both will be updated before 6:00 a.m.  Information on evening classes, events, and athletic games will also be updated.

Course Evaluation:  It is my expectation that you will participate in an online evaluation of this course in a thoughtful and constructive manner.  The evaluation data is used to make improvements in the course, and your feedback is considered when selecting textbooks, designing teaching methods and preparing assignments.  Courses are evaluated using the Banner Course Evaluation System.  All answers are completely confidential - your name is not stored with your answers in any way. In addition, your instructor(s) will not see any results of the evaluation until after final grades are submitted to the University. Thanks for your assistance in making this system work.

PRELIMINARY COURSE OUTLINE

	                  
	Topic
	Assignments

	
	
	

	Jan 7
	Introduction 
	Foreign Exchange Markets and Transactions 

	
	
	

	Jan 14

	Foreign Exchange Markets

	Exchange Rate Policy at the Monetary Authority of Singapore. 
Hedging Currency Risks at AIFS.  

	
	
	

	Jan 21
	Exchange Rates and Firms

	Foreign Exchange Hedging Strategies 

At General Motors:  Transactional and 

Translational Exposures

Foreign Exchange Hedging Strategies 

At General Motors: Competitive 

Strategies

	
	
	

	Jan 28
	Financing Decisions 
Within the Firm
	The Refinancing of Shanghai General Motors.
Corporate Inversions: Stanley Works and the Lure of Tax Havens.  

	
	
	

	Feb 4
	Valuing Cross Border
Investments
	Dow Chemical’s Bid for the Privatization of PBB in Argentina

	
	
	

	Feb 11
	Cross-Border Financing


	Drilling South:  Petrobras Evaluates Pecom

Nestle and Alcon

Read the Note:  Cross-Border Listings and Depositary Receipts

	
	
	

	Feb 18

Feb 25

Mar 3

Mar 10                    
	Presentations
Presentations

Presentations

Course Summary
FINAL EXAM
	Growing Up in China: The Financing of BabyCare Ltd. 
Antitrust Regulations in a Global Setting: The EU Investigation of the GE/Honeywell Merger.


CASE QUESTIONS

EXCHANGE RATE POLICY: SINGAPORE
1.  Why and how are the capital and current account tied together so closely?

2.  What is a real exchange rate?

3.  What do you think determines real exchange rates in the long run?

4.  How do exchange rates interact with trade balances and fiscal policies?

5.  What are the advantages and disadvantages of a fixed vs. floating exchange rate system?

6.  How are changes in real exchange rates manifest under fixed and floating exchange rate regimes?

AIFS
1.  What gives rise to the currency exposure at AIFS?

2.  What would happen if Archer-Lock and Tabaczynski did not hedge at all?

3.  What would happen with a 100% hedge with forwards?  A 100% hedge with options?  Use the forecast final sales volume of 25,000 and analyze the possible outcomes relative to the ‘zero impact’ scenario described in the case.

4.  What happens if sales volumes are lower or higher than expected as outlined at the end of the case?

5.  What hedging decision would you advocate?
FX AT GM—TRANSACTIONAL AND TRANSLATIONAL EXPOSURES
1.  Should multinational firms hedge foreign exchange rate risk?  If not, what are the consequences?  If so, how should they decide which exposures to hedge?

2.  What do you think of GM’s foreign exchange hedging policies?  Would you advise any changes?

3.  Should GM deviate from its policy in hedging its CAD exposure?  Why or why not?

4.  If GM does deviate from its formal policy for its CAD exposure, how should GM think about whether to use forwards or options for the deviation from the policy?

5.  Why is GM worried about the ARS exposure?  What operational decisions could it have made or now make to manage this exposure?
FX AT GM—Competitive Exposure
1.  Why is GM worried about the level of the yen?

2.  How important is GM’s competitive exposure to the yen?

3.  What happens if the yen depreciates 20% against the US dollar?

REFINANCING OF SHANGHAI  GM
1.  Why might GM have chosen to enter China through a joint venture?  What conflicts might arise with the JV partner?   Were sufficient actions taken to mitigate possible conflicts?

2.  What are the competitive consequences of China’s entry into the World Trade Organization?  How does it affect customer behavior?  Supplier behavior?   JV partner behavior?  Bank lending behavior?  Regulator behavior?

3.  What were some of the most significant costs of the first financing?  What drove the initial choices to incur these costs?  Were there alternatives?

4.  How would you prioritize your concerns as Newman as you approached the refinancing?

5.  Why would GM want its Shanghai subsidiary to borrow funds directly from the local markets when GM might be able to get more attractive terms?

6.  How should multinational firms develop a strategy for the major financial decisions for their subsidiaries?  How do these decisions differ from key financial decisions at the firm level?

CORPORATE INVERSIONS:  STANLEY WORKS
1.  What are the principles that underlie the international tax regime employed by the US?  What is the difference between taxing one’s citizens and one’s residents?  What are the consequences of this decision?  In particular, how does it affect behavior?

2.  Why is Stanley Works moving to Bermuda?  Is this what it said when it announced the deal?

3.  Stanley Works experienced extreme fluctuations in its market value when it made announcements related to its move to Bermuda.  What were the sources of these changes in market value?  Please detail alternative sources of the value that might be reflected in the stock price changes.

4.  What are the costs of an inversion transaction?  Who pays them?  Who makes the decision?  

5.  Is what Stanley doing problematic?  Morally?  Economically?  If so, how do you solve the problem?

DOW CHEMICAL
1.  How would you convince Dow headquarters to invest in this project?

2.  How would you conduct a valuation of this project?

3.  What would you bid for this project?

DRILLING SOUTH—PETROBRAS
1.  Would you invest in Petrobras stock?  What would you be most worried about?

2.  Why did Petrobras cross-list?  Why do firms cross-list?  What are the consequences of cross-listing.

3.  How should Petrobras value Pecom?

NESTLE AND ALCON
1.  Why does Nestle want to list Alcon?

2.  What is an ADR?  What advantages does it offer relative to a domestic listing?  

3.  What is the appropriate valuation for Alcon?  For Nestle?

GROWING UP IN CHINA:  BABY CARE
1.  Would you invest in BabyCare?

2.  How is (or isn’t) BabyCare’s business model tailored to the idiosyncrasies of an emerging market?

3.  The venture capitalist is challenging Mumford and his team on their projections.  How would you  build a subscriber model to show that the projections are realistic?  Note the hint in blackboard.  What critical assumptions does the subscriber model rely on?  Which assumptions would you question as a venture capitalist?  How would you defend them as the entrepreneur?

4.  Is building the plant to manufacture products locally a good idea?

5.  How would you evaluate BabyCare’s funding opportunities?

6.  How to venture capital transactions differ in developing markets relative to more advanced markets?
ANTITRUST REGULATIONS IN A GLOBAL SETTING
1.  Which markets are affected by the proposed merger of GE and Honeywell?  How are those markets related to one another?  Who are GE and Honeywell’s main competitors in each of those markets?

2.  What would be the combined market share of GE and Honeywell in each of the markets you have identified in your answer to question 1?  How would your market share estimate change if you used a broader definition of each market?  How would they change if you used narrower definitions?

3.  Which markets are more likely to raise antitrust concerns for the European Commission?  Why?

4.  What possible remedies, if any, could Mario Monti require from GE and / or Honeywell in order to address those concerns?

5.  How should Jack Welch argue or negotiate his case?

ATTACHMENT ONE:  MORE WEB SITES

I try to keep current on WEB sites, but I can't guarantee that all of these sites still exist.

www.companiesonline.com  D&B and Lycos catalog of 60K public & private cos. 7-27-97

www.companies.whowhere.com/org.html

www.forbes.com

www.asaenet.org/gateway/onlineassoclist.html    Associations directory

www.thomasregister.com/index.html  155K manufacturing companies

newsgroups:   www.dejanews.com

Dun & Bradstreet:   www.dnb.com

info sources:  ftp.clark.net/pub/busintel/premium-private.html 7-27-97

www.altosnet.com  entirely Web-based teaching facility

www.uschamber.org/programs/sbi   Small Business Institute program

www.morningstar.net  Source of mutual fund information

www.troweprice.com
www.feer.com  Far Eastern Economic Review

www.ft.com   Financial Times

www.businessfinance.com   sources of funding.  Capital sources

www.peerscape.com  comparative financial analyses

www.ms.com/gef.html   Morgan Stanley Global Economic Forum

www.tradershaven.com   Megasite with links to sites from 76 countries

www.washingtonpost.com  Stock quotes

www.DLJdirect.com  

www.stockscreener.com – Hoover’s stockscreener

netscreen.marketguide.com – Links to company reports

http://networth.galt.com//www/home/insider/publicco.html

www.marketplayer.com   past and projected profits

networth.quicken.com -  insider holdings, other variables

Some international sites:

CNNfn (www.cnnfn.com)
CNBC (www.cnbc.com) 

New York Times (www.nytimes.com). 

Financial Times (www.ft.com), 

Barron’s (www.barrons.com),  

Wall Street Journal (interactive.wsj.com) 

Economist (www.economist.com). 

But the Journal and Barron’s are pay sites, and the Economist allows only 10 free logons before you have to pay.

The Trade Information Center is available for counseling on Asia, Western Europe, Western Hemisphere, Africa, and the Near East. Through the latest in electronic information distribution systems, individual consultations, and cooperation with private trade groups, the Trade Information Center's trade specialists will provide information and assistance in the following areas: economic and commercial assessments; trade regulations; best prospects for U.S. manufacturers and service providers; trade promotion events; and organizations and other contacts for additional information and assistance.  Contact: Trade Information Center staff, (800) 872-8723, fax (202) 482-4473, fax retrieval system, 1-800-USA-TRAD(E) (800-872-8723); Internet home page: http://www.ita.doc.gov">http://www.ita.doc.gov
Business Information Service for the Newly Independent States (BISNIS) - ITA/U.S. Department of Commerce:

BISNIS is the U.S. Government clearinghouse for business information on the Newly Independent States (NIS) of the former Soviet Union.  BISNIS taps the extensive information resources of the U.S. Government, private sector, and other sources, to keep U.S. companies up-to-date on NIS commercial developments.  BISNIS provides trade leads, market data, information on commercial law and regulation, finance, transportation, promotional events, and other practical information.  BISNIS trade specialists are also available by phone and appointment to assist U.S. companies.  BISNIS publishes the monthly BISNIS Bulletin, which informs readers about finance, transportation, legal issues, and major product markets.  Search for Partners, which appears both in print and electronic form, publicizes NIS companies interested in long-term cooperation with U.S. companies, and Trades and Tenders, a biweekly electronic publication, lists sales and procurement opportunities.

BISNIS makes thousands of documents available via BISNIS Online, an Internet home page, while e-mail subscription service from BISNIS trade specialists provides the most time-sensitive trade leads in specific industries and countries.  The BISNIS Fax Retrieval System, an automated fax information delivery system, provides hundreds of documents available to U.S.-based businesses 24-hours a day.

Contact:  BISNIS staff, (202) 482-4655, fax (202) 482-2293; e-mail: bisnis@usita.gov    fax retrieval: 1-800-USA-TRAD(E) (1-800-872-8723);  "http://www.mac.doc.gov/bisnis/bisnis.html" 

The International Herald Tribune’s site (www.iht.com) a joint project of the Washington Post and the New York Times, contains updates on global indices, with market data provided by Data Broadcasting Corp. The site offers free stock quotes of companies and funds listed on exchanges worldwide.

ATTACHMENT  TWO:  SBE WRITING RUBRIC
	
	Poor 

(1)
	Developing 

(2)
	Marginal 

(3)
	Good 

(4)
	Excellent 

(5)

	Responsive to assignment/ coherently express complex situation
	The paper did not address the assignment.
	The paper suggests that the author may have misunderstood aspects of the assignment.
	The paper is generally responsive to the assignment but did not adequately treat some important aspects of the topic.
	The paper reflects an adequate understanding of the assignment and evidences a good job of coherently expressing a complex situation.
	The paper demonstrates a clear understanding of the assignment and evidences a good, thorough job of a nuanced and coherent expression of a complex situation.

	Purpose/

Thesis 
	The writing lacks a central idea or purpose.  The writing is characterized by ideas that are extremely limited or simply unclear.  The paper lacks focus. 
	Main ideas and purpose are somewhat unclear.  The writing is characterized by a purpose and main idea(s) that may require extensive inferences by the reader.    

   
	The reader can understand the main ideas and purpose, although they may be overly broad, simplistic, overly- or simply seem to echo observations heard elsewhere.
	The writing is clear, focused and interesting.  It is characterized by a clarity of purpose and by main ideas that stand out.
	The writing is exceptionally clear, focused and interesting.   It is characterized by a very clear understanding of purpose and by main ideas that stand out.

	Completeness/

Well developed
	The writing is characterized by attempts at development that are minimal or non-existent; the paper may be too short to demonstrate the development of an idea. 


	The writing is characterized by an inadequate attempt at  development of the main idea; the paper relies on insufficient details, irrelevant details that clutter the text, extensive repetition of detail, or details lacking credible sources 
	Attempts to develop the main idea are not entirely successful. The paper is characterized by the use of supporting details that are generally relevant, but may be overly general or limited in places.  Occasionally the supporting details may be out of balance with the main idea(s) or not adequately supported by credible resources
	Main ideas are developed by supporting details suitable to audience and purpose. The writing is characterized by clarity and focus, the use of supporting, relevant, and carefully selected details, the use of resources that provide credible support, and a thorough, balanced exploration of the topic.  The writing makes appropriate connections and insights.
	Main ideas are developed well with rich details suitable to audience and purpose. The paper is characterized by clarity and focus, the use of supporting, relevant, and carefully selected details; the use of resources that provide strong, accurate, support, a thorough, balanced in-depth exploration of the topic and interesting and non-obvious connections and insights.

	Organization/Structure
	The writing lacks coherence; organization seems haphazard and disjointed. Even after rereading, the reader remains confused. The writing is characterized by a lack of effective sequencing, a failure to provide an identifiable beginning, body, and/or ending, a lack of transitions, a lack of organization, which ultimately obscures or distorts the main point.
	The writing lacks a clear organizational structure. An occasional organizational device is discernible; however, the writing is either difficult to follow and the reader has to reread substantial portions, or the piece is simply too short to demonstrate organizational skills. The writing may be characterized by sequencing where the order of the relationship among ideas is frequently unclear, a missing or extremely undeveloped beginning, body, and/or ending, inadequate transitions, or details that seem to be randomly placed.
	An attempt has been made to organize the writing; however, the overall structure is inconsistent or skeletal. The writing may be characterized by

sequencing where the order or relationship among ideas is occasionally unclear, 

a beginning and an ending, which, although present, are either undeveloped or too obvious, transitional devices that are overused or occasionally inadequate, and a structure that is skeletal or too rigid. 


	The organization enhances the central idea(s) and its development. The order and structure are strong and move the reader through the text. The writing is generally characterized by effective sequencing, an organizational structure that fits the topic, an inviting beginning that draws the reader in and a satisfying sense of resolution or closure, 

in most cases, a smooth, effective transition among all elements (sentences, paragraphs, ideas) and details that fit where placed.
	The organization enhances the central idea(s) and its development. The order and structure are compelling and move the reader through the text easily. The writing is characterized by

effective, perhaps creative, sequencing, 

a strong, inviting beginning that draws the reader in and a strong, satisfying sense of resolution or closure, a consistently smooth, effective transitions among all elements (sentences, paragraphs, ideas) and details that fit well where placed.

	Economy
	The writing is excessively wordy, rambles and evidences no efforts to tighten the text through editing.  The reader cannot glean the principal ideas and recommendations from a quick read.
	
	The writing evidences some attention to brevity although could be edited further to substantially enhance communication efficiency.  The paper is not excessively wordy or repetitive but still requires a careful read to discern key concepts.
	
	The writing is tightly drafted and to the point.  Word choice and organizational structure have been carefully selected to maximize efficient communication.  Key ideas and suggestions can be easily discerned by a quick read.

	Mechanics
	Numerous errors in usage, spelling, capitalization, and punctuation repeatedly distract the reader and make the text difficult to read. The severity and frequency of errors are so overwhelming that the reader finds it difficult to focus on the message and must reread for meaning. The writing may be characterized by very limited skill in using conventions, repeated, severe and frequent errors in basic punctuation and spelling, paragraph breaks that are highly irregular or so frequent that they bear no relation to the organization of the text, and capitalization that appears to be random.  In general, the paper evidences

a need for extensive editing.
	The writing demonstrates limited control of standard writing conventions. Errors impede readability. The writing may be characterized by less than full control over basic conventions, end-of-sentence punctuation that is usually correct but internal punctuation that contains frequent errors, spelling errors that distract the reader, paragraphs that sometimes run together or begin at ineffective places, capitalization errors, and other errors in grammar and usage that do not block meaning but that do distract the reader.  In general, the paper evidences a significant need for editing.
	The writing demonstrates control of standard writing conventions. Minor errors, while perhaps noticeable, are not enough to distort meaning or confuse the reader.  The writing is characterized by control over conventions used, (although a wide range is not demonstrated), correct end-of-sentence punctuation (although occasionally internal punctuation may be incorrect), spelling that is usually correct, basically sound paragraph breaks that reinforce the organizational structure, correct capitalization, but with occasional lapses in correct grammar and usage.  The paper evidences a moderate need for editing.


	The writing demonstrates strong control of standard writing conventions (e.g., punctuation, spelling, capitalization, paragraph breaks, grammar and usage) and uses them effectively to enhance communication. Errors are so few and so minor that they do not impede readability. The writing is characterized by strong control of conventions, effective use of punctuation, correct spelling, even of more difficult words, paragraph breaks that reinforce the organizational structure, and correct capitalization. The paper evidences

correct grammar and usage that contribute to clarity and style with 

little need for editing.
	The writing demonstrates exceptionally strong control of standard writing conventions (e.g., punctuation, spelling, capitalization, paragraph breaks, grammar and usage) and uses them effectively to enhance communication. The paper is virtually error-free. The writing is characterized by strong/effective use of punctuation, correct spelling (even of more difficult words) paragraph breaks that reinforce the organizational structure, and correct capitalization. The paper evidences skill in using a wide range of conventions in a sufficiently long and complex piece.  There is virtually no need for further editing.


Attachment 3

Oral Presentation Evaluation Form

Student Name(s) _________________________


Date__________


__________________________________


__________________________________

Topic  ______________________________________

(Rating: E – excellent; G – good; F – fair; P – poor)

Has attention getter in the introduction




E   G   F   P

Demonstrates genuine enthusiasm for the subject 



E   G   F   P

Establishes rapport with audience





E   G   F   P

Organization is clear, logical and structured




E   G   F   P

Visual aids clarify and emphasize main points



E   G   F   P

Varies voice with volume, pitch, tone




E   G   F   P

Eye contact effective







E   G   F   P

Presents as professional, courteous and authentic 



E   G   F   P

Transitions supporting and smooth (if more than one presenter) 

E   G   F   P

Conclusion gives sense of closure





E   G   F   P

Presentation stays within time limits.





Yes      No
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