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Purpose

Organizations in every type of industry, from public to private, from non-profit to profit, are becoming knowledge based and are searching for ways to focus on employee activities in order to improve performance, become more cost effective, and thus achieve organizational goals.  These behaviors direct the design and implementation of reward systems in a knowledge based organization.

Total compensation provides a significant amount of power to the employer, while it instills in the employee a sense of powerlessness.  To create a degree of balance between these two sensitive, emotional views, those involved in designing, approving, and implementing compensation schemes must handle with care this potentially explosive process.

The major challenge facing compensation professionals is aligning an organizations pay system with their organization’s strategic direction. The focus of this course is to identify the choices to be made in order to develop and implement a strategically designed reward system.

Required Text:
Compensation, Milkovich and Newman, McGraw Hill, 9th Edition

Suggested Readings:
Compensation Management-In a Knowledge Based World, Richard Henderson, Prentice Hall, 

Strategic Pay, Edward E. Lawler III, Jossey-Bass

Gainsharing, Graham-Moore, Ross, BNA Publications

Compensation Decision Making, Frederick S. Hills, Dryden Press, 2nd Edition

Compensation, Malkovitch & Newman, 4th Edition, Irwin

Compensation, Robert E. Sibson, AMACON, 5th Edition

Handbook of Compensation Management, Matthew DeLuca, Prentice Hall

General Course Objectives:

· To increase understanding of the total compensation process.

· To understand the integration of organizational strategic objectives and reward systems.

· To understand the role of performance management and reward systems.

· To identify strategic issues and reason carefully about strategic options.

· To understand and explore implementation strategies and tactics 
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Specific Course objectives
By the end of the quarter, students will learn the following professional competencies:

Knowledge and skills
· Describe the compensation function and current trends in compensation management;

· Compare and contrast macro and microeconomic compensation concepts

· Define the reward system in both compensation and non-compensation dimensions

· Design strategic compensation systems

· Develop a critical thinking process;

· Understand legislation and its impact upon compensation issues

· Compare and contrast approaches that  experts bring to the discussion of compensation

· Review successful applications of compensation  strategies;

· Develop an understanding of pay within the Malcolm Baldridge framework

· Plan, organize and complete complex interdependent  compensation projects

· Communicate effectively both orally and in writing

· Make effective presentations

· Use quantitative analysis to aid compensation decision making

· Develop a job analysis system

· Conduct market surveys and contrast with internal equity concepts 

· Gather and organize information and design a base pay structure

· Connect new concepts to prior learning and experience

· Reflect on content of learning

· Creatively adapt to new situations

· Use an integrative thinking and organizational learning process

· Write and present executive summaries of case analyses 

· Understand the tools and techniques of a learning organization

· Understand and use the principles and tools of project planning

· Participate in teams, using the principles of teamwork as advanced by Joiner

· Apply the disciplines of a knowledge based organization

· Conduct measurement processes for pay and performance

Application of Christian faith to business

· Evaluate Business knowledge from a Christian perspective

· Apply Christian principles to pay situations

Service and leadership 

· Understand the principles of servant  leadership

· Interact with role models of service and leadership

Integrity

· Understand Christian integrity as being and acting consistent with Gods character

· Compare and contrasts Christian integrity with ethical systems from other world views

· Act consistently with moral principle
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GRADING

Grades shall be based on the following: 


Class participation
       45, (5 Friday, 10 Saturday) 
A
=
96-100
C+
=
77-79


3 Cases at 10 pts.each 30

A-
=
90-95
C
=
74-76


Final project                  25 pts. 
B+
=
87-89
C-
=
70-73




  

B
=
84-86
D
=
60-69



Total
100
B-
=
80-83
F
=
0-59
Class participation:

•
Evidence of careful preparation of cases, and oral presentation of class members.

•
Clarity and conciseness of recommendations.

•
Strong and convincing quantitative and qualitative analysis and support recommendations.

Written case assignments:
Each written case assignment will be graded on the basis of 10 points as follows:

Quality of factual information, diagnostic analysis, identification of issues, decisions and recommendations.

Assignments are to be turned in according to the assigned schedules. Late assignments will be penalized 25%.

The 3 case studies may be completed individually or with a team not to exceed 3 participants.

Research Paper:

You may select a topic from the following list:

· Process centering and Variable pay systems
· Pay for Knowledge/Skills

· Performance Management Issues

· Broad banding
· Healthcare Cost Containment

· Total Quality and Reward Systems

· International Compensation - Expatriate Issues

· Executive Compensation Issues and Recommendations

· Executive Pay and Company Performance

· Deming and Performance Appraisal

· Re Engineering and Reward Systems

To be completed on a team or individual basis.  Late papers will be penalized 25%.
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Premise:
Formulate a written statement that will serve as the premise of your paper.  This statement must accompany your outline that is submitted for review.  This step will help you focus on your subject as well as give the instructor an opportunity to assist you in meeting these criteria.

Outline:
An outline is helpful in planning any paper.  The outline when constructed to an appropriate level of detail organizes and establishes a logical path for developing the paper from its premise to a defendable conclusion.

Format:
The paper must consist of: Cover sheet, abstract, table of contents, body and bibliography.  Typed, double spaced originals are required.

A minimum of 6 references from current professional journals is required.  Contemporary periodicals (i.e. Time, Newsweek, Readers Digest, etc.) are not acceptable references.

The paper will be evaluated based on the following criteria:

Clearly stated premise
2 points

Logical development of premise
16 points

Research
5 points

Format and grammar
2 points



Grand Total - 25 points

Or

Full Business Case


A compensation case of your choosing to be completed individually or by a team not to exceed 5 participants, utilizing the business case guidelines for the full case analysis as contained in the book Thinking and Acting Strategically 2nd edition , Rand 2004 Late papers will be penalized 25%.

The case will be graded based on the following criteria:

Content
20 points

Format
5 points


                             Grand Total - 25 points
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SCHEDULE 

	Date 
	Topic
	Assignment

	
	
	

	July 6,7
	The pay model
Compensation strategy 

Job evaluation
	Text, Ch 1-6 

	
	
	

	
	
	

	
	
	

	July 13

	Assignment


	Assignment Due
 Page 140,

Job Evaluation


	
	
	

	July 20,21   
	External competitivness
Designing pay structures

Pay for performance
	Text chapter 7-11

	
	
	

	July 27  
	Case assignment
	Case Due 
Pg 461
Love INC.

	
	
	

	August 3, 4  
	Employee Benefits
International pay systems

Laws

Managing the system
	Text chapter 12,13,16,17,18

	
	
	

	August    10
	Case assignment
	Assignment Due

Page 609

Ethics



	
	
	

	August 20

	Final Project due 


	


JAMES F. RAND PhD, 

SPHR, CPT

Jim Rand, Ph.D., is a Clinical Professor at Seattle Pacific University, School of Business and Economics He is also a founding principal of Seattle Research Partners a strategic performance enhancement firm. His key competencies include:
· Organization Development and Education

· Performance Improvement

· Strategic Operations

· Executive coaching

· Design and Development of Total Compensation Strategies

· Negotiations and Conflict Resolution

· Strategic Planning

· Labor and Industrial Relations

· Team Facilitation

· Thinking and Acting Strategically

· Leadership Development

Jim currently teaches graduate courses in Operations Management, Compensation Systems, Advanced Negotiations, Labor Relations, Human Resources Management, Human Performance Improvement and Re-Engineering.

Since 1963, he has held various executive and leadership positions within the US Military in Special Weapons and the private sector for corporations including Kimberly Clark, Crocker Bank, (Wells Fargo) U and I Incorporated, and Fluke. He has also held adjunct appointments at the University of Utah, Golden Gate University, The University of Maryland, The University of Wisconsin, University of Washington, University of California, Berkley and Oxford University, England. He has taught graduate level international seminars in Greece, South Africa, Botswana, United Arab Emirates, England, Singapore and Germany.

Jim’s clients include Providence Health Systems, Bill and Melinda Gates Foundation, World Vision, Boeing, Microsoft, PEMCO, Antioch University, University of Washington, the Archdiocese of Seattle, City of Seattle, The Port of Seattle, the State of Washington School Business Officials, Visiting Nurse Services, Verizon, Marine Group, Community Transit and Catholic Hospital.

He has served with a number of professional associations to include: Chair of the Northwest Compensation Forum, Chair of the American Electronics Association K-12 strategy committee, Senior Vice President of the Evergreen Area council of Boy Scouts, member of the Governors Task force on Education, board member of the Washington State quality award, Civil Service commissioner, member of the board of trustees of Holy Cross high School, President of Marquette University’s Alumni Association National Board and treasurer of the board of Directors for Visiting Nurse Services of the Northwest. Jim has authored several articles on negotiations, labor relations, strategic quality and human resources. He has authored a book entitled Thinking and Acting Strategically.

Jim graduated from Marquette University with a bachelor of science in industrial management.  He also holds a law degree and a doctorate in labor law and economics and is a member of Sigma Beta Delta the International Honor Society for Business and Economics. He is certified as a Senior Professional in Human Resources, Accreditation Institute in Washington, DC. He holds a certificate in Human Performance Improvement from the American Society of Training and Development and is a Certified Performance Technologist granted by the International Society of Performance Improvement Accreditation Institute. He has been granted membership in The International Historical Society’s Who’s Who, Who’s Who of Higher Business Education and Who’s Who of American Teachers.

Jim has completed post-doctorate work at Harvard Law School-Negotiation Institute, The Institute for Principled Centered Leadership and MIT’s System Thinking in Action Institute.
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