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PERSONAL BIOGRAPHY
I grew up in Illinois and attended Wheaton College.  I then went to the University of Washington where I received my Ph.D. in the field of Organizational Behavior.  I have been on faculty at SPU since 1996; one of the things I value most about SPU is the chance to get to know the students on a personal level, and I am looking forward to meeting each of you.  In addition to my job here, I provide ongoing executive leadership feedback and coaching to individuals in various organizational contexts, and conduct training and development workshops for both non-profit and for-profit organizations.  I am married to Craig and we have four children ranging in age from 3 to 11 years old.  While I love my family and my job, the most important thing in my life is my relationship with Jesus Christ.  I hope that this quarter we will be able to explore together how Christian principles influence an understanding of leadership.

COURSE DESCRIPTION

This graduate level class introduces theory and research directed at the problems of understanding, predicting and influencing individual and group behavior in the context of a diverse workforce. We will cover effectiveness in leading and stewarding the human capital in organizations. Topics include: leadership, motivation and behavioral change, decision making, strategic vision, group dynamics, team building, communication processes, power, conflict and stress management. Integrates self-assessment of leadership skills.

REQUIRED TEXTS

Whetten, D.A., & Cameron, K.S. (2007).  Developing Management Skills, 7th edition. Upper Saddle River, NJ: Prentice-Hall. (ISBN 0-13-174742-8)
The Holy Bible, You may use any translation with which you are comfortable.  I would recommend a modern version such as the New Living Translation; New International Version, or The Message.
Course Notes Pack – Available from me for $10, cash or check (to “SPU”).

COURSE OBJECTIVES

Seattle Pacific University seeks to graduate students of competence and character.  To this end, this class is designed not just to provide you with information (although it will do that), but to help you develop as a person as you come to a better understanding of yourself and how you interact with others.  While you may not change the world this quarter, you will be developing skills that will be useful the rest of your life.  Students successfully completing this course will:

1. Demonstrate understanding of a broad range of topics and theories studied within the fields of leadership and management.

2. Apply behavioral theories to a variety of organizational situations and settings.

3. Persuasively communicate theoretically sound, yet practical, recommendations for interpersonal or managerial problems in an organizational setting.

4. Self-assess their strengths and weaknesses as individuals and as organization members.

5. Develop in their personal ability to

· Solve problems

· Communicate with others

· Motivate others

· Manage conflict

· Lead in a team context

· Act professionally

6. Be able to apply Christian ethics to the process of leading others in an organizational context.

INSTRUCTIONAL METHODS 

In Class: The emphasis in this class will be upon experiential learning.  While some of the class will be in traditional lecture format, a major part of the class will involve individual and small group exercises and discussions.  I find that students tend to remember things better when they have had a chance to interact with the material and talk about it with others.  It is your responsibility to be familiar with the assigned materials for each class.

On-Line:  Some components of this course will be available on-line.  In order to access the online component of this course, please go the SPU website (www.spu.edu) and select “Blackboard” under the “Online Services” tab on the homepage.  You will be asked to enter your username and password, which are the first part of your SPU email account (before the “@”), and your SPU email password.  Once you have gotten into our on-line class site you will have access to a variety of resources that I hope you find useful.  Links to relevant websites are available under “Web Sites.”

My goal is that this course will stimulate you to think about how people behave in organizations, why they do so, and what ideal leadership behavior should look like, particularly in the context of our attempt within SBE  to promote “Another Way of Doing Business.”  In addition, I hope the course material will encourage you to reflect on what kinds of things you can do differently to improve your personal leadership.

COURSE REQUIREMENTS

Your grade will be composed of your scores on two written assignments, and a final exam or journal, as well as participation.  For each written assignment, please submit a hard copy of the paper, as well as emailing me a copy in Word format.  I may use the electronic copies to double check for plagiarism and/or check the word count of the assignment.  
Self-Assessment Assignment (25%) (2000 – 3000 words)
Your first graded activity is an assignment that involves developing self-awareness through taking and interpreting several personality tests.  This assignment is described more fully on pages 6-7 of the syllabus.  As part of this assignment you need to take a personality assessment that measures your Myers-Briggs type, and one that measures the “Big Five.”  These assessments can be found on the internet at the following addresses: http://www.humanmetrics.com/#Jtype, (choose the “Jung Typology Test”) and http://www.outofservice.com/bigfive/, respectively.  You can also access them via the on-line class site under “External Links.”  On the second week of class you must bring to class a printed copy of your results and the summary of your personality type from each of these websites.

Leader Interview Assignment (25%) (1500 – 2000 words)
Interview a leader who works in an area in which you would like to become a leader (e.g., church, school, community, business).  Set up a meeting time (plan for at least an hour), to ask this leader questions about his/her background, history in leadership, defining leadership events, and perceptions about the leadership process.  At the end of this syllabus is an interview guide.  Feel free to ask other questions as well, depending upon your interests, and the type of person you choose to interview.  In your paper, you need to summarize the information you learned about the leader in your interview, focusing particularly on defining events.  Then respond to what you learned in the interview: Were there themes that seemed to characterize these events?  How did the experience of the leader you interviewed compare with material we’ve covered in class?  Did anything come out in the interview that particularly surprised you?  Are there things that you can learn from this leader’s experience and apply in your own life?

Journal or Final Exam (25%)
You will be required either to make structured journal entries throughout the quarter, or to take a final exam on the last night of class.  The journal entries should be in response to assignments and questions listed at the end of the syllabus.  The final exam will be an in-class final designed to assess your learning throughout the quarter.  It will include multiple choice and short answer questions.

Participation (25%)
Ultimately the success of this course depends upon YOU.  Since we will spend much of our time in discussion and experiential activities, it is important that you come to class on time, having read the assigned materials, completed on-line assignments (week 2), and that you are ready and willing to participate.  Consistent attendance without active contribution is a minimum requirement and represents a C level of participation.  Consistently coming to class late or missing more than one class for any reason during the quarter will adversely affect your participation grade.  Also, being disruptive to those around you will adversely affect your participation grade.
ADDITIONAL POLICIES AND COURSE INFORMATION

1. Attendance.  Please notify me (in advance if at all possible) if you know you will be late to class or absent on a given day.

2. Writing Assignments.  All papers should be double spaced, with 12 point font, and page numbers.  At the top of the first page of your paper, identify the number of words in the paper (you can use the “Word Count” function in Word, found under the “Tools” tab to determine this).  Please do NOT use plastic covers for your papers - just a staple is fine.  Please submit both a hard copy and an electronic copy of your papers (via email).  I use a writing rubric to grade written assignments.  This rubric is available on our class’s Blackboard site.

3. Late Assignments.  For a variety of reasons, some of you may not submit assignments or papers on time.  If that occurs, I will accept your assignment without penalty until I have finished grading all the other assignments.  However, if I finish grading and have still not received your assignment, I will not accept it and you will receive a score of zero for that assignment.  (Note: I usually grade quickly so your grace period is not likely to last long; also, if multiple people take advantage of it, it will be even shorter.)

4. Writing Help – Peer Review.  Some students, particularly those for whom English is not their first language, may like to get help with written work prior to submission.  If you would like to have a peer review your paper before submitting it, please email me an electronic copy of a draft of your paper one week prior to its due date.  I will solicit peers to provide you with feedback on the structure and mechanics of your paper.

Peer evaluators are eligible to earn extra credit on their own papers, up to a full letter grade for each assignment, depending on the quality of their feedback.  Peer evaluators should use the “Track Changes” and/or “Comment” functions in Word do identify the changes they are suggesting, and must return the paper to its author with comments no later than two days before it is due.  To receive extra credit, peer evaluators should submit to me a copy of the marked up draft they returned to the author.  If you are interested and available to serve as a peer evaluator, please let me know for which assignments you would be available.

5. Academic Dishonesty.  Academic dishonesty will not be tolerated in any form.  Individual assignments must be solely your work, and group assignments (where applicable) must be solely the work of your group.  Ideas which are not your own must be appropriately credited.  Any work found to be otherwise will not count toward credit in this course.  The library keeps a wonderful website on what plagiarism is and how to avoid it.  Please check this site to make sure you are not plagiarizing material in your written work: http://www.spu.edu/depts/library/general_reference/r_plagiarism_students.htm

6. Appeals.  If you disagree with the grading of an assignment or exam, you are welcome to discuss your point of view with me during office hours no later than one week after your knowledge of the grade in question.  Please be aware that you are putting your grade at risk - that is, I am willing to reconsider (and potentially increase) the grade you were given, but if during our discussion you demonstrate that you do not understand the material in question I reserve the right to reduce your grade from that originally given.

7. Electronic Devices.  Please turn off all electronic and cellular devices during class time, including laptop computers.  I find it incredibly distracting to hear phones, pagers or typing while I’m teaching.  If you have extenuating circumstances that require you to utilize electronic technology during class time, please discuss them with me.

8. Emergency Hotline.  Please consult this hotline at 281-2800 in case of inclement weather or other emergency situations that may require campus closure.

9. Disaster Planning.  Please familiarize yourselves with the emergency information posted on the wall of the classroom.  Our evacuation site, should we need it, is the 5th Avenue Streetscape (Between Demaray and Marston/Watson Hall).

10. Course Evaluation. It is my expectation that you will participate in an online evaluation of this course and its instructor (me!) in a thoughtful and constructive manner at the end of the quarter.  I use this evaluation data to make improvements in the course, and I consider your feedback when I select textbooks, structure class time and create assignments.  All answers are completely confidential - your name is not stored with your answers in any way. I do not see any results of the evaluation until after final grades are submitted to the University.  However, if you submit your evaluation “receipt” which confirms that you have completed the evaluation (you can email it to me electronically), I will give you extra credit toward your participation grade.
COURSE SCHEDULE

	DATE:
	TOPIC:
	ASSIGNMENTS/READINGS:

	Week 1: 9/29 
	Implicit Theories of Leadership
	“Bad Bosses”


	
	
	

	Week 2: 10/6 
	Individual Differences
	W&C - Introduction & Ch. 1

Myers-Briggs & Big 5 Assessments


	
	
	

	Week 3: 10/13 
	Individual Differences
	“Conscientiousness – Alzheimers”
“Every Strength a Weakness” “Personality and Leadership” 

	
	
	

	Week 4: 10/20
	Culture & Leadership
	Self-Assessment Assignment Due 

“Leadership – Does IQ Matter?”
“Little Big Man”

“Women in Leadership”

“The Differentiated Leader”

	
	
	

	Week 5: 10/27 
	Leadership & Motivation
	The Gospel of Mark
“Another Way of Doing Business”

	
	
	

	Week 6: 11/3 
	Motivation
	W&C – Chs. 6 & 8
“Reinforce for Performance”

“The Effort Effect”

	
	
	

	Week 7: 11/10 
	Problem Solving 
	W&C – Ch. 3
“Thought for Thinkers”

	
	
	

	Week 8: 11/17 
	Communication
	W&C – Ch. 4

	
	
	Interview a Leader Assignment Due


	Week 9: 11/24
	Managing Conflict 
	W&C – Ch. 7

	
	
	

	Week 10: 12/1
	Leading Teams
	W&C – Ch. 9 

“Astronaut Questions Shuttle Safety”

	
	
	

	Week 11: 12/8
	Final Exam Period
	Journal Due

	
	
	


W& C = Developing Management Skills (Whetten & Cameron)

SELF ASSESSMENT ASSIGNMENT

Before beginning the written assignment:

1.
Take the following assessments at the beginning of Chapter 1 in the Whetten & Cameron text: Self-Awareness Assessment, Emotional Intelligence Assessment, Locus of Control Scale, Tolerance of Ambiguity Scale, and Core Self-Evaluation Scale.  (You do NOT need to take the Defining Issues Test or the Learning Style Inventory).  Interpret your scores following the instructions provided at the end of the chapter.  Read Chapter 1.  
Keep the following in mind:

a.
On the locus of control scale, a low score = internal locus of control; a high score = external locus of control.  So a “top quartile” score, would indicate a fairly high external locus of control, and a “bottom quartile” score would indicate a fairly high internal locus of control.
b.
On the tolerance for ambiguity scale, keep in mind that higher scores imply more intolerance for ambiguity, and lower scores indicate more tolerance for ambiguity.  Also be aware that the three sub-scales do not have the same number of items corresponding to each; therefore, higher scores on a given sub-scale may be due to a higher number of items on that sub-scale.  To accurately compare the three sub-scales, calculate a per item average score for each one.

2.
Take the MBTI assessment via the online site (http://www.humanmetrics.com/#Jtype), and select the “Jung Typology Test.”  Read through your results and attend the second week of class for more information.
3.
Take the Big-5 assessment via the online site (http://www.outofservice.com/bigfive/).  Read through your results.  Read further on the following website: http://www.centacs.com/starting.htm.  Attend the second week of class for more information.
Written assignment:

Your paper should be no longer than 3000 words, and should include the following sections:
1A.
Results from Text.  For each of the five scales from the text (self-awareness pre-assessment, emotional intelligence, locus of control scale, tolerance of ambiguity scale, and the core self-evaluation scale), briefly describe what the scale is measuring and discuss your score: What was your overall score?  How did it break down on the sub-scales?  How does your score compare with the norms provided?  What does your score mean, and what are some of the leadership implications of this score?  Please use your own words!  
1B.
MBTI Results.  Describe what the scale is measuring.  In particular, you will need to explain the differences between the four functions or scales of the Myers-Briggs Type Inventory (Introvert/Extrovert, Sensing/Intuitive, Thinking/Feeling, Judging/Perceiving) and discuss the concept of preference.  According to the assessment taken on the Internet, what was your type, and what does it mean?  You will want to include a discussion of your numerical scores (i.e., the strength of your preference) on each scale, as well as discussing the leadership implications of your score.

1C. Big 5 Results.  Briefly describe each of the five dimensions of the Big Five.  According to the assessment taken on the internet, what were your percentile scores on each dimension?  What do these scores imply for leadership? 
2.
Reaction.  Explain how the results of these seven assessments are similar or different from your beliefs about yourself.  What do these test results indicate about your personal strengths and weaknesses?  What do they imply about the type of leader you are likely to be?
3. Application.  Personality differences can affect the way people interact (at work, in a family, or in school relationships).  Describe two specific examples of your interactions with other people, especially people with distinctly different personality types (e.g., classmates, roommates, family members, coworkers, etc.).  What problems did you encounter?  How do these problems reflect differences in personality?  What can you do in the future to deal with these situations?  (At least one of your examples should reflect MBTI differences.)

4.
Action.  What, if anything, will you try to change about yourself?  What will you need to work on to be an effective leader or manager?  How will you go about trying to make these changes? (Be specific here!)

Additional helpful hints:

In your paper, please number each of your sections (i.e., 1A, 1B, 2, etc.) so I can tell what questions you are responding to. 

Think of the audience for your paper as a bright graduate student who is not familiar with the constructs underlying the assessments that you have taken, or what these assessments may imply about leadership or interpersonal relationships.  Make sure you communicate your thoughts so that this hypothetical student can understand what you’re talking about; for example, you will probably want to use more than just the labels of sub-scales when you are discussing how your score broke down on a given assessment.
Your papers should be double spaced, left justified, with 12 point font, and page numbers.  At the top of the first page of your paper, identify the number of words in the paper (you can use the “Word Count” function in Word, found under the “Tools” tab to determine this).  Please do NOT use plastic covers for your papers (just a staple is fine).  

Proofread carefully as all of the papers you submit in this class will be graded on structure and mechanics (grammar, spelling, punctuation) as well as content. (See the writing rubric on our class’s Blackboard site for more information on grading criteria.)
Make sure that you answer all of the questions from the assignment.  Papers that thoroughly address all the questions will receive a minimum grade of B+.  An “A” paper is distinguished by the writer’s demonstration of thoughtful reflection and application of the material to his or her personal experience, and few if any grammatical or spelling errors. 
INTERVIEW A LEADER

For this assignment you will need to interview someone whose leadership abilities you respect.  This person might be a church, school, community, or business leader.  Set up a meeting time (minimum one hour) to ask this leader a variety of questions about his/her background, history in leadership, defining leadership events, and perceptions about the leadership process.  On the following page is an interview guide that you may find helpful as you go through the interview.  While at a minimum should cover the information from this guide, don’t limit yourself to these questions.  Feel free to explore other issues as well, depending upon your interests, and the type of person you choose to interview.  This paper should be 1500-2000 words. 
In your paper you will need to:

1) Provide me with information about how you know this person, and/or why you chose to interview him/her.  

2) Summarize the information you learned about the leader in your interview, focusing particularly on the three defining events, lessons learned, and personal strategies and situational factors that enhanced learning.  (While in this section it may be appropriate to provide quotes from the leader supporting your points, please do not provide me with extensive quotes or a transcript of your interview.  This section should be your summary.)

3) Respond to what you learned in the interview: Were there themes that seemed to characterize these events?  How did the experience of the leader you interviewed compare with material we’ve covered in class?  Did anything come out in the interview that particularly surprised you?  

4) Discuss what you’ve learned from this person: In light of the leader’s experiences, will you think about leadership differently?  Will this person’s experiences influence how you act in a leadership role?

As with your Self-Assessment assignment, this paper should be double spaced, left justified, with12 point font, and page numbers.  At the top of the first page of your paper, identify the number of words in the paper (you can use the “Word Count” function in Word, found under the “Tools” tab to determine this).  Please do NOT use plastic covers for your papers (just a staple is fine).

Proofread carefully as all of the papers you submit in this class will be graded on structure and mechanics (grammar, spelling, punctuation) as well as content. (See the writing rubric on our class’s Blackboard site for more information on grading criteria.)

Interview Guide

Introduction

Thank you for meeting with me! 

Purpose:  As a project for my MBA Leadership in Organizations class, I have been asked to interview a leader to identify (1) the key events in his/her development as a leader, (2) the key lessons the leader learned from each event, and (3) the things about him/her or the situation that allowed them to learn from the event.

Confidentiality:  Is it okay if I use your name in this paper, or would you prefer that information to be kept confidential?  During the course of our interview, please let me know if there’s anything that you don’t want me to share with others. 

A.  Background Information

· How many years have you been in your current job?

· What is your current job title (e.g., Job title, denomination, etc.)?

· How many years have you been a leader?

· How many people do you lead (e.g., in your company? Church? Organization?)?

B. Defining Events

When you think over your career as a leader, certain events or episodes probably stand out in your mind – things that led to a lasting change in your approach to leadership.  Please jot down some notes for yourself identifying at least three “key events” in your career – things that made a difference in the way you lead others.  

I would like you to walk me through each event and ask the following questions – (1) What happened? (2) What did you learn from it (for better or worse)? (3) What about you or the situation allowed you to learn from this event? 

Key Events

· What happened?  

· What was the outcome?

Key Lessons Learned

· What did you learn from this event (for better or worse)?

· Anything else?

Personal Strategies/Tactics

· Without being humble, what was it about you/your contribution that helped you to learn from this event?

· Anything else?

Situational Factors 

· What was it about the situation that allowed you to learn from this event?

· Anything else?

C. General Advice

· What is the advice that you would give to a younger leader who is just beginning?  What do you need to do for yourself?  How much should you let others do for you (or to you?)  

· What’s one of the most significant things you have learned as an adult – one of the things you’d pass on to someone else if you could? 

· If you had three wishes for your future development as a leader, what would they be?

D.  Conclusion

Thank you for your time!  If I have any questions as I’m writing up our conversation, would it be okay for me to call you?

Thanks again!

JOURNAL ASSIGNMENT

You may complete the journal assignments in lieu of a final exam in this class.  You will need to write in your journal throughout the quarter.  I have provided seven guided assignments; you will need to respond to at least four of these assignments in your journal (week 3 is required).  In addition, feel free to record other significant discoveries or insights about yourself.

Week 3: Individual Differences (required)

After taking all of the assessments for your individual assignment, ask a close friend or family member to assess you on the same scales as well (they should score YOU, not themselves).  Make sure they complete the assessments from the text, as well as the MBTI and Big 5 assessments online.  Compare the scores you gave yourself with the ones that your friend of family member gave you.  Spend some time with this person discussing their perceptions.  In your journal, describe the similarities and differences between your own and this other person’s scores of you.  Discuss the implications of this process for your future and for your relationship with this person (or other people).

Weeks  5 & 6: Motivation

Identify a situation where someone with whom you interact frequently is not meeting your (or others’) performance expectations in some area (this may be a work associate, family member, friend, etc.).  Using the guidelines for reprimanding, redirecting, and rewarding, design a specific plan for shaping the other person’s behaviors so you can begin rewarding positive actions.  Report on your results.  Based on this experience, consider how you might be able to use this strategy in other similar situations.

OR

Focus on some aspect of your own work in which you feel performance is below expectations.  Using the “Work Performance Assessment Survey” (p. 329), identify the specific obstacles to improved performance.  Then formulate a plan for overcoming these obstacles.  Implement the plan for a period of time (at least 1 week) and report on your results.  How successful were you in making the changes?  Did your performance improve as expected?  Based on this experience, identify other aspects of your work that you could improve in a similar fashion.

Week 7: Problem Solving

Think of a problem that is important to you, or a group to which you belong, for which there is no obvious solution.  Either by yourself, or in a small group context (e.g., workgroup, family, social club, church, etc.) use the principles and techniques discussed in chapter 3 to work out a creative solution to that problem.  Describe this experience in your journal. Also answer the following questions:

· Did you meet your objectives?  Why or why not?

· What went well?  What was difficult?

· If things didn’t go as planned, why?

· What are the one to three most important lessons you learned?

Week 7: Communication

Think of an interpersonal problem you share with someone, such as a spouse, co-worker, boss, subordinate, friend, or instructor.  Discuss the problem with that person, using supportive communication.  Write up the experience in as much detail as possible.  Concentrate on the extent to which you and the other person used the eight principles of supportive communication from the text.  Based on this and other recent communication experiences, describe areas in which you need to improve.  In your discussion, describe the results of the skill assessment you took in W&C (pp. 238-241) on communicating supportively and communication styles.  Do you feel that the results of these assessments explain any of the interpersonal problems you face?  Why or why not?  Are there certain personality types or individuals with certain communication styles you have difficulty working with?  How can you work at better communicating with these individuals in the future?

Week 9: Managing Conflict

Select a specific relationship where you would like to develop a Win/Win agreement.  Try to put yourself in the other person’s place, and write down explicitly how you think that person sees the solution.  Then list, from your own perspective, what results would constitute a Win for you.  How might you make a Win/Win solution a reality?  If possible, interact with the other person about this issue and report in your journal on the results.

Week 10: Teams

Analyze the characteristics of a team in which you are a member (this could be a student group, a work group, church group, family, etc.)  In which stage of team development is your group? (See Table 9.2, p. 502, and try the “Team Diagnosis and Team Development Exercise,” pp. 527-528.)  What are the roles of the various group members?  Based on the attributes of high-performance teams discussed in your text, identify what could be done to improve your group’s performance.

FINAL EXAM STUDY GUIDE

You should be familiar with the following:
Individual differences


Personality Traits – especially the MBTI and Big 5

Leadership Research


Trait theories – trait(s) associated with leader performance


Behavioral theories (people-oriented and production-oriented styles)



Ohio State Studies – outcomes associated with low initiating structure



Michigan Studies



Blake & Mouton’s managerial grid – know basic management styles


Fiedler’s contingency theory



LPC score



Situational control (3 components and how to change them)



Appropriate match between LPC and situational control


Situational Leadership



4 leadership styles (how are they characterized?)



4 stages of maturity for employees



Appropriate match between leadership style and employee stage


Charismatic/Transformational Leadership – what are the characteristics?


Servant Leadership – what is it?  Who does a servant leader serve?

Motivation


Need theories (Maslow, Alderfer & McClelland) – know the needs in each theory


Operant conditioning/Reinforcement (types and schedules of reinforcement)


Self-efficacy (Why is it important?  How can you change it?)


Expectancy Theory (What are its components? How do you calculate Motiv. Force?)


Equity Theory (What are the components?  What are its implications?  What are the choices someone in a situation of inequity is likely to make?)


Goal Setting Theory – what kinds of goals are best?  What is necessary for goal setting to work?


Job Characteristics Theory



Job Diagnostic Survey (measures 5 core job characteristics)



5 core job characteristics – what are they?  How do you change them?

Problem Solving


Rational/Analyitical problem solving model (what are the four steps?  What are some difficulties that can occur with each step?)


Four conceptual blocks (what are they?  Examples of each?)


Blockbusting – what is it?  How to do it?

Communication

Communication response styles (advising, deflecting, probing reflecting) – describe each.  When is each most appropriate?  

Coaching vs. Counseling – what’s the difference?
Conflict & Negotiation 
Functional vs. Dysfunctional conflict


5 conflict management styles (what dimensions do they differ on?)


When is each style appropriate?


For each style, when will it result in negative consequences?

Groups & Group Processes


4 Stages of group development (Tuckman), and typical processes associated with each

Roles vs. Norms (role conflict, psychological contract)


Two major roles in groups


When are norms most powerful?

Findings from the Hawthorne & Asch studies

Group cohesiveness

Connection between norms and cohesiveness

Ways to develop group cohesiveness

Groupthink (definition, causes, symptoms, solutions)
� Articles are denoted by italics, and can be found on the class Blackboard site.  They should be read prior to class.


� These assessments can be found on the internet at the following addresses: � HYPERLINK "http://www.humanmetrics.com/#Jtype" ��http://www.humanmetrics.com/#Jtype�, (choose the “Jung Typology Test”)and � HYPERLINK "http://www.outofservice.com/bigfive/" ��http://www.outofservice.com/bigfive/�, respectively.  After completing the assessments, print out your results and the summary of your personality type from each of these sites.  Bring your printouts to class for Week 2. 
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