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Bare-Bones Bio:


Welcome to Designing Organizations!  For those of you who don’t know me, I’m an organizational sociologist. I study why organizations work the way they do and how organizations impact people. 


I’ve worked in many different types of organizations: from Real Estate development, restaurants, and a mortgage company, to youth for Christ, churches and universities.  I’ve worked as a computer programmer, waiter, trainer, software consultant, analyst, carpenter, youth program leader, administrative staffer and professor.  Some of these were volunteer positions, most were paid.  I’ve also served as consultant to local businesses, including Stevens Hospital, Microsoft, Boeing, and SPU.  


I choose to study about organizations and business because I think they are among the most influential institutions in modern society.  We are all profoundly impacted by them.  I am excited to contribute to the education of those who will shape the organizations of the future!  (That’s YOU!)


I was born in San Jose, California; but I grew up in Germany, Seattle, and Sacramento.  I did my graduate studies at Stanford University.  I’m married to Laura.  My son, Keaton, turned 13 in December.  I love being a Dad.  My personal mission as a professor is equipping, challenging and inspiring people to love God and serve humanity… I think business is a great way to do that!

Course Mission:


This is a class about understanding and analyzing organizations…Why do we create organizations to accomplish work? What value do organizations add?  What costs do they incur?  What is it about organizations that make them our “means of choice” for accomplishing large-scale tasks?  Why are organizations structured the way they are? What are the effects of different structures? What are the principles of effective organizational design?  Why do some organizations work better than others?  What’s the best organizational form?  Why do some organizations thrive, while others seem to barely be able to survive? What’s the meaning of life? (just checking to see if you’re awake!)  These questions are some of the driving concerns of organizational theory.  We will explore many of them.

Learning Objectives:

This course is designed to enhance students’ effectiveness as managers by equipping them with knowledge and skills useful in designing organizational structures through which to accomplish their goals.  We will:

· Study the range of theories about organizational design and functioning.

· explore the role of information systems and technology in shaping organizational processes and structures.

· investigate how macro-organizational structures impact the behavior of people within organizations.

· Highlight the central role of values-based leadership in determining the strategic direction and design of organizations.

· Consider the ethical and moral implications of organizational theory and practice from a Christian perspective.

Together these should equip students to be better able to think and act strategically in a dynamic, global organizational context.

Required Texts:
Richard L. Daft, “Organization Theory & Design” 9th ed. Southwestern Publishers. 2006.

Thomas L. Friedman, “The World is Flat: A Brief History of the Twenty-First Century”  Farrar, Straus and Giroux. 2005.

Class Atmosphere:


Learning is work.  Discussion helps to clarify ideas and allows us to make sure we understand one another.  Any good discussion, however, involves risk.  Our ideas or approaches may not be shared by our classmates-- that’s okay.  As long as our questions are honest and our arguments are supportable, we must respect one another’s ideas.  It’s always okay to try out ideas even if they don’t work out-- that’s part of learning.  I want this class to be a place of encouragement, exploration, questioning, discussion and laughter; but ridicule and disruptive behavior will not be tolerated.  

Attendance Policy


Class attendance is required.  Your participation in the discussion is important, and it’s impossible for you to participate if you aren’t here.  I understand that there will sometimes be scheduling conflicts due to work responsibilities.  Advanced notification of such absences is appreciated, but does not mitigate the penalty.  Your grade will be impacted 2% for each absence.

Grades:
Grading standards:




A
>=95%


C
>=73%


A-
>=90%


C-
>=70%


B+
>=88%


D+
>=68%


B
>=83%


D
>=60%


B-
>=80%


E
  <60%


C+
>=78%

Course Policies:

1. Consistent class attendance is a prerequisite for good discussion and effective learning.  Attendance is a minimum requirement and represents a C- level of participation.  

2. Minor changes in the topic/assignment schedule for the class are possible, and will be announced in class.  It is your responsibility to be aware of these changes.

3. Academic dishonesty will not be tolerated in any form.  Individual assignments must be solely your work and team assignments must be solely the work of your team. Ideas which are not your own must be appropriately credited. Any work found to contain material violating these expectations will not count toward credit in this course.

4. All written work must be typed using 1-inch margins and a 12-point font..  Please carefully proof-read and spell-check your work BEFORE you turn it in… you may be penalized up to 10% off any assignment for spelling and grammatical errors.  Presentation counts!
5. Unless you have worked out special arrangements with me prior to an assignment’s due date, I do not accept late assignments.

6. No extra credit work will be offered.

7. Please take a minute to familiarize yourself with the University’s Emergency Procedure Manual located in this classroom.  In the case of emergency, we will evacuate the building and reassemble in the assigned location.
8. Consult the Snow Closure Hotline at (206) 281-2800 in case of inclement weather.

9. PLEASE turn off all cell-phones, pagers, Blackberries, iPods and computers (unless taking notes on a laptop) for the duration of the class period.  Thanks.

Requirements:

Participation: (20%)
Your active contribution of ideas and insights is vital to the success of this course.  Therefore, you will be expected to come to class having read the material and completed any assignments.  By definition, absences mean you are unable to participate, so your participation grade will be penalized 2% for each missed class. Attendance without active contribution is a minimum requirement and represents a C- level of participation.    

Case Papers (60%)
The primary goal of this class is equipping you to apply OT concepts to real organizations.  To that end, a major part of the class will involve a series of cases.  Typically these cases will profile a company and illustrate or expand upon the issues raised that week.  For each case, I want you to demonstrate your grasp of the course material by using it to discuss the organization under consideration.  You are expected to read the articles BEFORE class (internet links provided in the schedule).  In order to help guide your preparation, I would like you to write up a short (2 page, single-spaced) paper regarding each week’s article(s).  Please use the following 2-part format (note the weight given to each section):

1. discussion of the connections between the case study article and this week’s textbook material (70%).  How does the case illustrate, contradict, or elaborate the concepts discussed in the book?  Identify the relevant themes and issues in the case and apply the theories/concepts in the textbook to it.

2. discussion of the relevance of previous material covered in the class to this week’s article (30%).  How does the current week’s case illustrate the issues/topics/concerns raised earlier in the quarter? (This section should get longer as we cover more topics.)

Late papers will not be accepted.  Case papers will be graded based upon answering the questions, and the level of insight demonstrated.

NOTE about cases discussion:  While most of our discussions will be loosely organized, during our case analysis discussion I reserve the right to call upon people to present their insights with the class, so please come prepared to discuss the cases. Lack of preparation will be noted and will count against your participation grade.

Critical Thinking Assignment: (20%)  For this assignment you have 2 options: (1) you can either choose to write a “company analysis” applying the concepts and topics covered in this course to a specific organization with which you are familiar, or (2) you may write a “topic/issue paper” to investigate in-depth some topic related to our discussion.  This assignment is due at the end of the quarter.  

A. Company Analysis: (15-20pp) You may conduct a comprehensive analysis of an organization with which you are very familiar. The first part of your paper should discuss the organization’s current strategy, external environment, structural form, culture, technology, control systems, etc. in light of the material we cover in class (12-15pp).  This is the Description/Diagnosis section.
In the second part of your paper—the Improvement section—I want you to identify 2 organizational design “critical issues” or “challenges” which you feel the organization needs to address (based upon your analysis).  Then I want you to choose one of these challenges and (using the concepts from class) suggest 2 alternative approaches/solutions to this challenge and provide a brief rationale for your recommended choice.  Also, be sure to contemplate the ethical implications of the issues and interventions you consider (3-5pp).

B.  Topic/Issue Paper: (15-20pp) You must conduct research into one of the topics or issues discussed in class (or reading) and then write up your findings.  Proposed topics must be approved by the instructor no later than the 6th week of the quarter. Your paper should address the following 5 sections with respect to your chosen topic:

1. Background: What is it? 

· Who started it? Where? When? Why? 

· What problem was it intended to solve? 

· Use examples.

2. Explanation: How does it work? 

· Who uses it? How is it affecting organizations/business? 

· What are the key factors for using it successfully? 

· Company Examples.

3. Current status: What’s the latest on this trend? 

· Is it still in use? Why/why not? 

· Growing or declining? 

4. Organizational Design Implications:  How does this shape or impact the structure of organizations?

· What dimension of org structure is most affected?

· How are organizations changing their structure to address this trend?

· In what way does this trend impact the strategic position of the organization? Goals? Effectiveness?

5. Evaluation: What do you think?  

· Is this a good or bad trend? Why? 

· What are the salient ethical considerations with this practice? 

· How does this practice fit with a Christian worldview? 

· How would you respond to this in your own company? 

Schedule:

1/7  
Introductions

 
Chapter 1: Organizations and Organization Theory


http://www.fastcompany.com/online/51/eds.html EDS Corp.

1/14  
Chapter 2: Strategy, Design and Effectiveness 

http://www.inc.com/magazine/20010801/23216.html Debra’s Natural Gourmet

Flatteners# 1 & 2: Friedman pp. 48-71(NOTE page numbers are from first edition, so they might be slightly different if you’re using the second edition.)
1/21
Chapter 3: Structure


http://www.fastcompany.com/magazine/68/smartcompany.html Motorola


Flatteners#3 & 4: Friedman pp. 71-103
1/28
Chapter 4: External Environment; AND
Chapter 6: Designing Organizations for the International Environment

http://money.cnn.com/magazines/fortune/fortune_archive/2005/07/25/8266651/index.htm Walmart in China 


Flatteners#5 & 6: Friedman pp. 103-127

2/4  
Chapter 5: Inter-organizational Relations


http://www.inc.com/magazine/20010901/23348.html  Cooperatives


Flatteners#7 & 8: Friedman pp. 128-150

2/11 
Chapter 7: Manufacturing & Service Technology

http://www.fastcompany.com/online/47/emccorp.html EMC corp.


Flatteners#9 & 10: Friedman pp. 150-172

2/18
Chapter 8: Information-technology & Control 

http://www.fastcompany.com/magazine/88/dell.html Dell


The Triple Convergence: Friedman pp. 172-200
2/25
Chapter 9: Size, Life-cycle, and Decline

http://www.inc.com/magazine/20010801/23220.html  Pita Chip Co.

http://www.inc.com/magazine/20010901/23349.html SetPoint Co.


How Companies Cope, Part 1: Friedman pp. 339-352
3/3 
Chapter 10: Organizational Culture & Ethical Values

http://www.inc.com/magazine/20020101/23798.html Cranium Co.


How Companies Cope, Part 2: Friedman pp. 352-367

3/10
Chapter 11: Innovation & Change  


http://www.fastcompany.com/online/50/lego.html Lego Co.


CRITICAL THINKING PAPERS DUE.
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