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School of Business and Economics

Mission

We prepare students for service and leadership in business and society by developing their professional competence and integrity in the context of Christian faith and values. We are a learning community which prizes educational excellence and effective teaching, supported by scholarship and service.

Course Description
Catalog description: “Considers the … effective structuring, transmission and reception of various forms of messages within the context of a complex organization. Applies basic communication theory, interpersonal dynamics, small group processes, communication networks, technology … both oral and written forms of message transmission to various communication situations.”

Instructor elaboration: BUS 6260 is a graduate-level forum in which the range of communication responsibilities of a leader/manager is explored – and practiced. The course views communication as an important element in the “genome” of well-functioning organizations.  

“Organizational communication broadly defined is the aggregate of all communication within an organization. More specifically, it is the collective communication between two or more individuals within an organization. Leaders often take a narrow view of organizational communication, thinking it encompasses only those messages broadcast across the entire organization. Sometimes the perception of organizational communication is even more restricted, including only what is centrally orchestrated by a corporate communications department. Regardless of defining the scope of organizational communication as broad or narrow, the overarching goal likely remains the same: to create alignment.”

BUS 6260 teaches how important it is for managers to understand the various dimensions, aspects, and components of communications -- and how all these factors fit together for organizations to grow and sustain themselves.  

Course Objectives

At the conclusion of the course, students will be able to:

· Articulate how successful communication contributes to organizational success.

· Identify the major elements of communication in organizations.

· Enhance leadership skills.

· Receive and give constructive feedback.

Fit with the MBA Curriculum
This course is integrated with, and builds onto other courses in the MBA curriculum. Here, we look at the core elements of communication that make organizations functions well. Students will have the opportunity to draw on methods learned in earlier courses, including analysis of financial statements, marketing, resource allocation, control systems, policy formulation, leadership, to mention a few, and personal/professional experience as well. This course is a vehicle for seeing how different parts of the MBA program are interrelated.

Graduate Seminar
BUS 6260 is a graduate seminar. As such, you are expected to take significant responsibility for and influence your educational experience/outcomes. We are all both learners and teachers in this course. 

BUS 6260 uses lecture (sparingly) to establish a base of knowledge and ideas. Other methods draw students into understanding and applying lessons learned. Much of our time is spent applying methods and practicing skills of communication. The course is designed to take advantage of the breadth and depth of the students’ work-related experience. 

The course challenges basic assumptions and pushes thinking. Leading-edge information and approaches are presented. Hands-on learning helps students understand thoroughly how to use what is being taught. Active methods of learning support the development of critical thinking.

Projects will provide a context for discovering strategies for sharpening communication skills in writing and speaking. Structured opportunities will prepare you for extemporaneous presentations in front of small and large groups. Participation in class discussion and impromptu speaking will provide a means to practice oral communication and expose each of us to a variety of attitudes and assumptions that underlie human communication.

Competencies
Critical and analytical reasoning. Analysis and discussion of complex ideas and work-related situations sharpen skills needed to organize information, define problems, and compare various alternatives. Importance is placed on developing critical thinking and “original” solutions.

Value and ethics. Course content and discussion emphasize the complex choices managers face in conducting business in a fair and ethical manner, utilizing values and ethics which are consistent with SPU's Christian heritage.

Organizational skills. Lecture, discussion, case analyses, and student presentations provide students with information and frameworks for building effectiveness in business communication.

Effective written and oral communication. The course stresses the vigorous discussion, presentation, and sharpening of ideas.

Leadership skills. Through in-session, small group, and team-based activities students develop personal positions on what is required to be a leader in organizations today. 

Expectations

Graduate-level work requires questioning and challenging information, ideas, models, theories, precepts, and opinions presented and discussed. Not only do students gather and retain information, they also analyze, integrate, interpret, and add on to the body of ideas. Students look for connections of course/class work to ideas beyond BUS 6260. 

Course Requirements
The course consists of written and spoken assignments, active participation in classroom discussions, familiarity with readings, and full involvement in class activities/presentations. Students will be prepared to discuss course content/issues and the associated readings. There also may be short, non-graded assignments between classes. The number of assigned readings has been kept to a manageable number so that we can delve into each. The basic readings will be supplemented with other pertinent materials.

ASSIGNMENTS:

· Readings 

· Case studies

· Personal assessment of communication needs

· Plan of improvement based on communication assessment

· At least one in-class oral presentation

· Brief written pieces

· Ongoing critique/review of class partner’s work

· Preparation and delivery of real-time performance review of fellow student

· Completion and analysis of coaching instrument

· Additional readings as basis of specific assignments

Grading

· Written assignments assigned by instructor









(20%)

· Written assignments, based on personal assessment/improvement plan 
(25%)

· Oral presentation
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· Case analyses (2)
















(10%)

· Feedback to student partner








 




(5%)

· Class participation, including appraisal of student partner





(25%)

· Intersession (one contribution to Blackboard Discussion Forum per week)
(5%)
· TOTAL



















(100%)

Written 
· The purpose of these assignments is to build your capability to present business-related ideas effectively in written form. 

Please provide a hard copy of these assignments. The measure of graduate work in this course is whether it is of a professional quality – whether your conclusions, findings and recommendations are considered to be of value by senior management.  
Oral
· The purpose of this assignment is to build your capability to present business-related ideas effectively via the spoken word. Please provide a hard copy. 
The measure of graduate work in this course is whether it is of a professional quality – whether your conclusions, findings and recommendations are considered to be of value by senior management.


Participation and intersession work

Students are expected to be engaged in discussion and contribute fully. Designated sessions will have current issues related to communication. Students will be asked to lead discussions on these issues.

Readings
Class discussion will center on text and assigned articles (in the HBR packet) and others provided by the instructor.

· All HBR articles and cases, as assigned.

· Prevue Coaching Assessment by Prevue Systems. (Give Debbie Wysomierski a check for $37.50 made out to SPU.)
Case analyses
Each of these written “reviews” will reflect your thinking on the case. The analysis should be no more than two single-spaced pages and include the following points:

Part I: Analysis of the case

· Discussion of the dynamics of the case.

· Identification of critical issues, with an emphasis on communication and leading.

· Recommendations and justification of actions to improve the organization, resolve problems, build onto to success, embed effective practices, or deal with key issues.

· Lessons learned from the case that help you better understand leadership/communication and can be applied in real life. 

· Discussion of how the case relates to readings, which include required readings, any relevant journal and Web articles (assigned, recommended, other courses/seminars, and other).

Part II: Update on the case

· What has the performance of the company been since the case ended? (all aspects, including financial)

· Discuss the extent to which the previous leadership/management's direction continued after the case. 

· How much influence (positive and negative) did the previous leadership/management have on the performance of the company? Or how successful do you think the previous management's decisions were?

· What other factors affected the performance of the company? Could/should previous management have anticipated these factors?

· What would you have done with the company now that you have the update information?

· What relationship do you see to readings?

Analyses are collected at the end of each class session in which the case is discussed. 

Learning packet
Purchase the assigned case studies directly from Harvard Business Online. A course area on the Harvard Business Online website has been created where you can order the required materials for this course. After establishing an account, you will be able to purchase the cases using a credit or debit card. You will find readings and cases listed on the schedule for class sessions at the end of this syllabus. Specific instructions provided by Harvard Business Online are below: 
	
	http://harvardbusinessonline.hbsp.harvard.edu/relay.jhtml?name=cp&c=c29761 


· Click on the link below to order the course materials.     

· If you have not registered with Harvard Business Online, you will be required to do so. This URL will provide you with a list of required materials for use in this course. The products are listed at the bottom of this email. 

· Note that the products' format may differ; some may require that a hardcopy be shipped to you. The downloaded course materials are encrypted using SealedMedia. Use the following link to download the plug-in.
http://download.sealedmedia.com/unsealer/index.asp 

· You will have immediate access to most of the materials upon placing your order, for subsequent access, you must login to http://harvardbusinessonline.org 

· For technical assistance, please view the Quick Tips section or contact Harvard Business School Publishing at 1-800-810-8858 or 617-783-7700. They are open 8am-6pm Eastern Standard Time. They can also be reached at techhelp@hbsp.harvard.edu
Primary references

· The Everyday Writer by Andrea Lunsford and Robert Connors (New York: St. Martin’s Press, 1997. [This book is highly recommended as a reference.]
· Guide to Managerial Communication: Effective Business and Speaking by Mary Munter (New York: Prentice Hall, 2003).

· E-mail: A Write It Well Guide by Janis Fisher Chan (Oakland, Ca: Write It Well, 2005).

· Write to the Top: Writing for Corporate Success by Deborah Dumaine (New York: Random House, 1989).
· Management Communication (2nd Edition) by Arthur H. Bell and Dayle M. Smith (New York: John Wiley & Sons, Inc., 2006).
· Made to Stick Chip Heath & Dan Heath (New York: Random House, 2007).
· Eats, Shoots & Leaves: The Zero Tolerance Approach to Punctuation by Lynne Truss (New York : Gotham Books, 2004).
Reading assignments are cited on the schedule of class sessions below. It is essential that every student read and be prepared to discuss all readings on the assigned class session. 
Regular reading of The Wall Street Journal, Puget Sound Business Journal, online business services/newspapers, Fortune, Forbes, Working Mother, Business Week, Washington CEO, The Harvard Business Review, Fast Company, Workforce, HR Management, and related journals, either in print or online.

Blackboard
The Web site for 6260 is a platform for exchanging information and ideas. <http://learn.spu.edu/?bbatt=Y>. The site will be used for posting extra readings, student reports, and lecture notes. You may be asked to respond to question from time to time in the Discussion section. Students are asked to check the site once a week. Participation in the Discussion Forum extends the interchanges that take place during our classes. 
“As our temperament, functions and type are all core to us, they always influence our behavior. However, our communication style is our most direct projection of who we are. Others must sharpen this image to see us with clarity, and we must project ourselves clearly for others to understand us. A great deal of inter-team conflict and frustration can be avoided if we can eliminate the filtering factor that often occurs on both sides. When it seems as though we are speaking different languages, it is probably because we are!”

Course schedule

1. Overview (October 1)

· Be prepared to discuss your experience, including strengths and weaknesses, in communication

· Be prepared to discuss how communication fits into your career plans

2. Interpersonal (October 8)

· READING: “Effective Leadership Communications: It’s More than Talk” (HBR)

· READING: “Listening to People” (HBR)
· READING: “The Four Myths of Feedback (Guest Column)” (HBR)  
· Begin personal communication assessment by speaking to 3 of your 6 sources (and be prepared to discuss preliminary conclusions)

· RESOURCE: Review communication rubric on Blackboard

· Do a brief critique of President Eaton’s message (posted on course Blackboard along with an outline to guide your write-up)

· Pay Debby Wysomierski $37.50 for Prevue Coaching instrument
3. The nature of persuasion (October 15)

· READING: “Tailor-made Persuasion” (HBR)
· READING: “Harnessing the Science of Persuasion (HBR OnPoint Enhanced Edition)”
· READING: “The Power of Talk: Who Gets Heard and Why (HBR OnPoint Enhanced Edition)” 
· READING: “Change the Way You Persuade” (HBR)

Read any two of the above 4.

· READING: “Necessary Evils: A Diagnostic Exercise” (HBR) [Complete booklet.]

· Present edit of partner’s written assignment; include recommended improvements

· Prepare draft personal communication plan
4. Presentations (October 22)

· READING: “Getting the Attention You Need” (HBR)

· READING: “How to Pitch a Brilliant Idea” (HBR) 

· Do presentation 

· Complete online Prevue coaching assessment

5. Internal communication (October 29)

· READING: “Developing an Elevator Pitch” (Folder on Blackboard)
· READING: “Taking the Stress out of Stressful Conversations” (HBR)
· Finish remaining presentations, if needed

· Coach based on Prevue coaching assessment instrument
6. Internal communication (November 5) 
· Present elevator pitches

· Finalize improvement plan and discuss

7. External communication (November 12)

· READING: “Crisis Communication: Lessons from 9/11” (HBR)
· READING: “Guidant Crisis” (on Blackboard)
· Present rationale for assignments for sessions 7, 8, 9 & 10
· Prepare assignment based on improvement plan
8. Workshop (November 19) 

· CASE: “Strategic Stories: How 3M Is Rewriting Business Planning” (HBR) [Prepare case analysis write-up using case template in this syllabus.]
· Review one more time the improvement plan of student partner
· Prepare assignment based on improvement plan for long-term impact
9. Workshop (November 26)

· READING: “What Do You Mean I Can't Write?” (HBR) 
· Prepare assignment based on improvement plan

10. Workshop & review (December 3)

· Prepare performance review of student partner 
11.  Perspective (in lieu of final exam)

· Prepare final assignment based on improvement plan
· CASE: “Paul Levy” case study (hard copy and CD) and analyze “Paul Levy” case prepare written analysis using case template

 “The practice of labor communications has traditionally centered around high-profile, crisis situations—union organizing drives, contract negotiations, strikes, plant closings, and layoffs. These emergency situations demand the full breadth of an organization's crisis communications skills. Regardless of how skillfully an organization responds to a particular emergency, the foundation of effective employee communications must be built long before a crisis occurs. An organization's long-term practice of open communications and fair, consistent treatment of employees becomes its most effective tool during a crisis.”

“The overall objective of communication is to create a flow and then to increase that flow and channel it in the required direction until the objectives of the vision have been achieved. This means making the business more mobile, more 'fluid'. But to make that possible, it must be borne in mind that communication implies the creation of inter-personal relationships, so that a dialogue can take place in which both parties listen as well as speak. Communication is not just about providing information, which involves a relationship between people and facts and in which the roles of speaker and listener are quite distinct. Information is only part of communication.”
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Office hours are from 3:00 p.m. to 6:00 p.m.in my office on the day of class and before class, after class, or at special pre-arranged times. Students should feel free to call or e-mail me whenever needed. Students are encouraged to seek me out when help is needed or questions arise. Contacting me off campus is not an imposition but rather part of my responsibility. When not handed in during our class sessions, please send or leave your work in my mailbox at McKenna Hall (floor 2). My faculty office is on the second floor of the Center House, directly behind McKenna Hall. 


� �HYPERLINK "http://www.meansbusiness.com/summary_p.asp?FID=E00716F97A4C40BBAFEAF236FF64B2D1"�Beyond Spin� by Markos Kounalakis, Drew Banks, Kim Daus (San Francisco: Jossey-Bass, 1999).





� Up to 30% may be deducted from written assignments for lack of clarity, brevity, organization, and grammar/punctuation.


� Students will be expected to participate in non-graded activities, such as Web-based surveys that will be the basis of class discussion, and prepare and discuss issues pertinent to an assigned issue.


� Nash, Susan. �HYPERLINK "http://www.meansbusiness.com/summary_p.asp?FID=053A3880534311D4AF18005004A93C25"�Turning Team Performance Inside Out�. (New York: Davies-Black Publishing, 1999). 


� Each class of students progresses at its own pace. As a result, assignments listed above may be rescheduled.


� Caywood, Clarke L. �HYPERLINK "http://www.meansbusiness.com/summary_p.asp?FID=4DD3E6240E944BF4A05F21C52957A57E"�The Handbook of Strategic Public Relations & Integrated Communications�. (New York: McGraw Hill Professional Book Group, 1997).


� Pendlebury, John, Benoit Grouard, Francis Meston. �HYPERLINK "http://www.meansbusiness.com/summary_p.asp?FID=14D44792DF374CC9ABB55CCCF7E36485"�The Ten Keys to Successful Change Management�. (New York: John Wiley & Sons, Ltd, 1998)
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