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School of Business and Economics

Mission

We prepare students for service and leadership in business and society by developing their professional competence and integrity in the context of Christian faith and values. We are a learning community which prizes educational excellence and effective teaching, supported by scholarship and service.

“Another Way of Doing Business”

We see the highest purpose of business to serve customers by providing them the goods they need to flourish and to serve employees by providing opportunities for meaningful work. For us, profit is, indeed, critically important but not as an “end” in and of itself. For us, profit is the means of attracting the capital needed to enable businesses to pursue their highest purpose of service. 

http://www.spu.edu/depts/sbe/whyspu/vision.asp 

Course description
Catalogue description: “Covers ethical reasoning as it applies to business situations. Specific topics include corporate social responsibility, affirmative action, dispute resolution, consumer protection, employee rights, advertising ethics, and economic justice and issues arising from the use of information technology. Must be completed as one of the first five courses in the program.”
Instructor’s addendum: BUS 6202 addresses the question: How shall we live? This question exceeds the reach of any syllabus, and the study of ethics transcends any classroom experience.  Nonetheless we press on with the teaching and learning of ethics as best we can, seeking to grow our capacity for ethical understanding and behavior through the study of ethics.

There is much we can apprehend and learn of ethics through our classroom and studies, and the business school is an ideal place for this type of class — students have real-life experience to share, and the power of business to affect society magnifies the impact of ethical behavior.

Our approach to teaching Business Ethics is to immerse students into management situations as much as possible, using the case method and a team project that examine how ethics play out in real-life. We aim for lively discussion in the classroom, which means students must diligently work in advance of each class to arrive prepared to share in thought-provoking discussion and analysis of the assigned cases and reading. Our overarching goal is to create an environment in which students can build a foundation for a lifetime of integrity and effective organizational leadership. This course will challenge students not only to master the assigned materials, but also to thoughtfully probe their beliefs concerning ethics, personal responsibility, life, and society.  Active learning methods and a dynamic learning forum bring real-life challenge into the classroom so we can begin to integrate subject matter learning within the discipline of management.

Course objectives

Students completing this course should be able to:

· Articulate an enhanced sense of personal ethics and values as a result of having engaged in critical reflection and discussion.

· Examine ethical and social issues facing managers from multiple perspectives.

· Recognize the ethical and social dimensions of decisions made in managerial roles, particularly the potential impact on important organizational stakeholders.

· Grasp and articulate a managerial perspective that can identify, criticize, and defend business decisions in ethical terms and standards, especially those derived from a Christian perspective.

· Analyze opportunities and risks inherent in an organization’s corporate culture and character, and provide organizational leadership to promote ethical behavior.

· Describe changing public expectations of corporations and the possible economic consequences of specific models/approaches to corporate social responsibility (CSR).

· Recognize the limits of decision-making models and potential negative consequences of chosen courses of action.

· Identify individual and organizational factors that influence ethical (and unethical) thinking and action.

· Integrate the learning of this course into life-long habits of personal growth and integrity.

Relationship of the course
BUS 6202 builds onto other courses in the MBA curriculum. While we look at the key elements that make up effective leadership, students are given the opportunity to draw on content and methods learned in earlier courses, including analysis of financial statements, operational management, marketing, resource allocation, control systems, and HRM, to mention a few, as well as work experience. 

Learning environment
Business Ethics: Current Issues and Moral Leadership utilizes an interactive, highly involved approach to learning. Students are expected to take responsibility for and influence their educational experience and outcomes. BUS 6202 uses lecture sparingly to establish a base of knowledge and ideas. Case studies, group activities, discussion, reports, and group problem-solving are used extensively to draw students directly and fully into applying lessons learned. The curriculum is designed to take full advantage of the breadth and depth of the students’ work-related experience. This course helps students create enduring solutions to situations they face or will face as leader managers of complex organizations. Active methods of learning support the development of critical thinking.

The course challenges basic assumptions and pushes thinking in new directions. Leading-edge information and approaches are presented. Students are expected to be engaged and contribute in each session. Examples and situations drawn from the instructor's work as a consultant and former senior executive are also used as the basis for providing students with experience in solving top-level problems and dealing with strategic issues. 

In an effort to create a learning "community" beyond the classroom this course has a Web site. The purpose of the site is to provide materials beyond the student packets, to keep the course fresh and up to date, and to engage students in discussion outside the classroom on topics of interest and value to them. The site contains:

· Announcements

· Course Information (electronic version of syllabus)

· Staff Information

· Course Documents (extra readings/resources)

· Communication

· Discussion Board

· Tools 

· SPU Library

· Online Learning

· Help

Students are expected to check the site at least once a week.

Competencies
Critical and analytical reasoning. Analysis and discussion of complex written cases and work-related situations sharpen skills needed to organize information, define problems, and compare various alternatives. Importance is placed on developing “original” solutions.

Value and ethics. Cases, discussion, and team assignment emphasize the difficult choices managers face in conducting business in a fair and ethical manner. 

Organizational skills. Lecture, discussion, case analyses, and student presentations provide students with information and frameworks to better understand how organizational systems/processes/structures affect people and business operations. 

Effective written and oral communication. Written assignments are major requirements of this course. The course stresses vigorous discussion, presentation, sharpening, and challenging of ideas.

Leadership skills. Through in-session, small-group, and team-based activities students develop personal positions on what leading organizations today requires. 

Course requirements
The course consists of written assignments, discussion, readings, case studies, and class and extra-class activities focusing on various concepts, models, and skills related to leading high-performance organizations. Students will be prepared to discuss every assignment and the associated readings. There also may be additional short, non-graded assignments between classes.

Percentage breakdown for grading is as follows:
 

· Team project






= 
25%

[Final version due on June 11, 2008; draft for roundtable discussion on May 28]

· Position paper






=
25%
[Due in session 8, May 14, 2008]


· Case analyses






=
20%
[Due in the session in which the case is discussed]

· Contributions to the electronic forum




=
 10%
[At least one thoughtful contribution between each session]

· In-class participation






=
20%
[Ongoing in each class session]

TOTAL








=        
100%

Team project

Study of leadership in an organization

Student teams conduct a thorough analysis of a business, government, social service or educational organization, preferably not the organization in which any team member works. The purpose of this assignment is to investigate the role that ethics play in the organization being examined. Teams develop or find a tool or method for collecting data for the analysis. In essence this assignment is a case analysis of a living, functioning organization. 

The analysis will be based on data from at least five to ten employees, managers, customers, or other stakeholders. The report will include as a minimum the following sections:

PART I: assessment of leadership

· Description of role/impact/influence of ethics on the organization’s operation

· Discussion of tools/methods used to study ethics in the organization

· Persons from whom data was collected (names are not necessary)

· Presentation of the data describing how ethics play out (What did you find?) 

· Analysis of the data 

· Key issues, problems or conclusions drawn from the data; gaps between findings 

PART II

· Recommended actions that you would make to the organization’s executive management

· Justification of actions you recommend

· Lessons learned from this work that you will use beyond this course

· Relationship to readings, including cases and articles

This report will be approximately 15 single-spaced pages suitable for presentation to senior management or the board of directors. The length of the report will not be a factor in grading and is only cited here as a guideline. Please provide an electronic version of the report on the due date. Each group is responsible for leading an in-class roundtable discussion on its work. A template for use in the roundtable is posted on the course Website.
Individual assignments

Case analyses
The aim of the case studies is to allow you to synthesize and apply important concepts to a business management decision with a strong ethical dimension. While writing these papers, you should draw on the applicable concepts from the reading materials and lecture to analyze the situation and make recommendations (if they are called for) rather than writing unsupported opinion pieces or engaging in extensive summaries of the facts of the case. You should make explicit references to key ideas presented in the texts, and clearly state why you agree or disagree with the key ideas you cite.

Carefully analyze all of the assigned cases; write up two. Each of these “reviews” will reflect your thinking on the dynamics of the case. The analysis should be no more than two single-spaced pages and include the following points:

Part I: Analysis of the case

· Discussion of the dynamics of the case.

· Identification of critical issues, particularly related to ethics.

· Recommendations and justification of actions to improve the organization, resolve problems, build onto to success, or deal with key issues.

· Lessons learned from the case that can be applied in real life. 

· Discussion of how the case relates to readings, which include required readings, any relevant journal and Web articles (assigned, recommended, other courses/seminars, and other).

Part II: Update on the case

· What has the performance of the company been since the case ended (all aspects, including financial)?

· Discuss the extent to which the previous management's direction continued after the case. 

· How much influence (positive and negative) did the previous management have on the performance of the company? Or how successful do you think the previous management's decisions were?

· What other factors affected the performance of the company? Could/should previous management have anticipated these factors?

· What would you have done with the company now that you have the update information?

· What relationship do you see to readings?

Analyses are collected at the end of each class session. 

Position Paper
Research a subject relevant to the course – and of interest to you. Research will be conducted through books, journals, websites, original survey and interviews with companies/agencies. The final product will include a written report of approximately 10 pages in length and a brief presentation to the class. The report will, as a minimum, include (as appropriate):
· Executive summary (See guidelines on BB)
· Discussion of issue
· Student’s position on the issue
· Evidence/examples/data that prove/justify the position
· Relationship to readings
· Conclusion
Electronic forum

A Forum on the course Blackboard site has been established for use between class sessions that provides a specific and direct means to extend ideas and opinions from our class interchanges. I want to encourage you to reflect on themes in the course by posting issues/opinions/reactions/questions that are related to the course or your work. You are asked to do one or more per week. <http://learn.spu.edu/?bbatt=Y>

Classroom participation
Students are expected to contribute to all discussions and activities in every class based on being fully informed on each case and all readings – and willing to express their opinions. 

The grade for participation will be based on being at each class in body and spirit as well as the following factors:

· Quality of comments 

· Appropriateness of remarks 

· Insightfulness 

· Creativity, including willingness to take risks in introducing new ideas
· Constructive challenge to prevailing ideas
· Connection to assigned and other readings (and personal/work experience)
· Original perspective 
Attendance and participation at all class meetings is essential. Missing sessions or partial sessions reduces the participation score. 
Grade schedule

A
= 
94 and above

A-
= 
90 to 93.9

B+
= 
86.5 to 89.9

B
= 
84 to 86.4

B-
= 
80 to 83.9

C+
= 
76.5 to 79.9

C
= 
74 to 76.4

REQUIRED MATERIALS

Purchase the assigned case studies and readings directly from http://www.harvardbusinessonline.com. A course area on the Harvard Business Online website has been created where you can order the required materials for this course. After establishing an account, you will be able to purchase the cases using a credit or debit card. You will find cases listed on the schedule for class sessions at the end of this document. The product number for each case is provided after the title of the case, in parentheses, in the assignment column. Specific instructions provided by Harvard Business Online are below:
· Click on the link below to order the course materials.
http://harvardbusinessonline.hbsp.harvard.edu/relay.jhtml?name=cp&c=c61118 
· If you have not registered with Harvard Business Online, you will be required to do so. This URL will provide you with a list of required materials for use in this course. The products are listed at the bottom of this email. 

· Note that the products' format may differ; some may require that a hardcopy be shipped to you via air mail. The downloaded course materials are encrypted using SealedMedia. Use the following link to download the plug-in.
http://download.sealedmedia.com/unsealer/index.asp 

· You will have immediate access to the materials upon placing your order, for subsequent access, you must login to http://harvardbusinessonline.org 

· For technical assistance, please view the Quick Tips section or contact Harvard Business School Publishing at 1-800-810-8858 or 617-783-7700. They are open 8am-6pm Eastern Standard Time. They can also be reached at techhelp@hbsp.harvard.edu
Readings
1. REQUIRED: Harvard cases and all readings (as indicated in the Course Schedule below).

2. Regular reading of The Wall Street Journal (including http://public.wsj.com/home.html), local business sections of newspapers, Puget Sound Business Journal, and/or online business services, such as http://www.nytimes.com/yr/mo/day/business/ plus Fortune  < http://www.fortune.com/>, Forbes (http://www.forbes.com/>, Washington CEO <http://www.washingtonceo.com/>, The Harvard Business Review, Business Week <http://www.businessweek.com/>, Fast Company <http://www.fastcompany.com/homepage/>, Business Ethics < http://www.business-ethics.com/> or other relevant journals.

3. Use of sources on the Web to research cases and other matters is encouraged. There are many excellent sites on the Web. 

Course schedule

	Session title (and notations)
	Date
	Case
	Reading (HBR unless otherwise indicated)

	1. Introduction: What is a corporation and what is its role in society? 
	March 26, 2008

Provides overview of course and looks at responsibility of the corporation versus individual
	· No case for this session

· Develop template for Team Project
	

	2. Responsibilities of organizations
Attend the coaching sessions for the Social Venture Plan Competition, starting from 6:00 to 7:00 pm on the second floor of the Library. Interview one competitor about their experience and conclusions about social ventures.
	April 2, 2008

Exams theories related to the responsibilities of organizations today, including legal, ethical, cultural, and social.
	· Wal-Mart’s Business Environment (9-706-453)
	· Overview of CSR (in a folder on Blackboard)

· Scan for key ideas: http://www.osjspm.org/economic_justice_for_all.aspx

	3. How open should an organization be? 
Attend end of SVPC in Weter Hall at beginning of class.

	April 9, 2008

Emphasizes the challenges and importance of transparency in corporate governance. 
	· HP’s legal quagmire because of its investigation of board members and execs (on BB)


	· Managing for Organizational Integrity (94207)

· The Accounting Transparency Gap (U0205E)

	4. Balancing social responsibility and financial success 
Discussion of position paper topics (preliminary findings).
	April 16, 2008 Provides a framework for assessing the viability of corporate social responsibility (CSR) – and whether it is compatible or not with profitability.
	· Mainstreaming Corporate Social Responsibility: Developing Markets for Virtue (CMR375)
	· Co-creating Business’s New Social Compact  (R0702D)

· Using Corporate Social Responsibility to Insure Financial Performance (CMR331)

	5. Responsibility to employees
	April 23, 2008 Accommodating employees; the needs of employees
	· Nuria Chinchilla: The Power to Change Workplaces (OB67)
· Off-Ramp--or Dead End? (R0702X)

	· Extreme Jobs: The Dangerous Allure of the 70-Hour Workweek (R0612B)

	6. Another Way of Doing Business
	April 30, 2008 Core purpose of business: providing goods and services to meet legitimate needs
	TBA
	· Can You Say What Your Strategy Is? (R0804E)

· White paper on another way of doing business (BB)

	7. Balancing environmental concerns with profitability
	May 7, 2008

Looks at changing perspective in environmental affairs 
	· Green Marketing at Rank Xerox (594047)
	· Bringing the Environment Down to Earth (99408)

· Building the Green Way (R0606J) 

	8. Corporations as cultural transmitters: The function of values in organizations

Position paper due. Discussion held.
	May 14, 2008

Points out the difficultly of identifying and articulating primary strategic values of the corporate culture – and how to build a seamless 

corporate culture worldwide.
	· Articulating Corporate Values through Human Resource Policies (BH050) 

· Sealed Air Corp: Globalization and Corporate Culture (A & B) (398096/398097) 
	· Ignite Your Company's Social Revolution http://conversationstarter.hbsp.com/groundswell/2008/03/challenging_companies_to_embra.html 

	9. Managing external legal political dynamics

Discussion held on remaining position papers.

	May 21, 2008 Raises questions as to how far companies should push the legal limits
	· Microsoft’s legal entanglements (domestic and foreign) Microsoft in 2005 (705505) 

· Case: EU Verdict Against Microsoft (706503) 


	· Bananas How the United Fruit Company Shaped the World - Peter Chapman - Book Review - New York Times (BB)

	10. Roundtable discussion of team projects
	May 28, 2008
	Small group discussions of projects from several perspectives
	· Discussion guidelines (BB)

	11. Final exam session
	June 4, 2008
	No final exam; session may be used if more time is needed to cover material
	

	Team project due
	June 9, 2008
	Email to summed@spu.edu and don@themcg.com 
	


I look forward to working with you! [image: image2.jpg]



� Office hours are before, after class, or at special pre-arranged times. Students should feel free to call or e-mail me whenever needed. Students are encouraged to seek me out when help is needed or questions arise. Contacting me off campus is not an imposition but rather part of my responsibility. 


� This section is based on the syllabus of Professor Bruce D. Baker, who taught this course last year, and is consistent with my perspective.


� Students will be expected to present original work and comply with the University’s code of honesty. The individual assignments must reflect the work of the individual student, except in the case of the group project. 


� An electronic forum/bulletin board exists so students may follow up on discussions that were begun during class sessions, initiate discussion that goes beyond what was discussed in class, and reflect on the course's relationship to work situations. Students will be asked to respond to class-related questions and issues during the term.


� This grade includes readiness and willingness to participate in discussion of assigned cases and readings.


� Up to 30% can be deducted from written assignments for lack of clarity, brevity, organization, and grammar/punctuation.
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