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Purpose

Operations management is defined as adding value to the customer by effectively and efficiently managing the transformation process.    This course is designed to introduce students to the concepts of Operations Management by focusing on the impact of operations decisions and emphasizing cross-functional decision making.  Upon completion of this course, students will understand the interactive roles of the organization's external environment including competition and customer needs with its internal organizational structure, processes and employees' needs.  

Organizational leadership requires continuously engaging the intellectual capital of the organization to create simple clarities which guide choices and deal with ambiguity and complexity.  Great companies don't stick to the same operations strategies when markets change. Great organizations keep adapting their operations so they can adjust to changing needs by developing operational strategies and tactics that deliver a sustainable advantage.

Most companies don't realize that in addition to unexpected changes in supply and demand, supply chains also face near-permanent changes in markets. Those structural shifts usually occur because of economic progress, political and social change, demographic trends, and technological advances. Unless companies adapt their operations strategies, they won't stay competitive for very long. 

Text
Required:
· Schroeder, 2008, fourth Edition- Operations Management Contemporary Concepts and Cases.
· Rand &Rand, 2008 Strategic Thinking, Acting and Learning Available from
· Littlefield Electronic simulations pass words for 2 web based cases
Recommended
· Hayes, Pisano, Upton Strategic Operations Harvard Business School Free Press

· Hanna and Newman, Integrated Operations Management, Adding Value for Customers
· Covey, First Things First
· Covey, Seven Habits of Highly Effective People
· Covey, Principled Centered Leadership

· Covey, The 8th Habit

· Deming, The New Economics MIT Press 1995

· Deming, W. Edwards  Out of the Crisis, MIT Press

· Senge, Peter, The Fifth Discipline

· Senge, Peter, The Fifth Discipline Field Book

· Senge, Peter, Dance With Change
· Hammer, Mike Beyond Re-engineering, MIT press

· Hammer, Mike The Agenda, MIT Press

· Bossidy, Charan, Execution: The Discipline of Getting Things Done.

· Collins, Good to Great
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Course objectives
By the end of the quarter students will learn the following professional competencies:

Knowledge and skills
· Describe the operations management function from a global perspective
· Identify and discuss operations management form an Entrepreneurial perspective

· Compare and contrast service and manufacturing operations

· Define productivity as it pertains to manufacturing, service sectors and in Entrepreneurial situations

· Describe JIT, MRP, and KANBAN methodology

· Develop a critical thinking process

· Define "Quality" and related terms especially as applicable in  Entrepreneurial settings
· Contrast the different approaches that recognized experts bring to the discussion of quality

· Review successful applications of TQM strategies

· Develop an understanding of the Malcolm Baldridge criteria

· Lead complex interdependent projects utilizing behavioral science applications

· Communicate effectively both orally and in writing using information technology as appropriate

· Make effective presentations using information technology as appropriate
· Use quantitative analysis utilizing  Information technology including statistics to aid decision making

· Self-assess skills, abilities, strengths, and areas for development

· Use questions to advance understanding

· Gather and organize information from a global, entrepreneurial and environmental perspective.
· Connect new concepts to prior learning and experience

· Reflect on content of learning

· Creatively adapt to new situations

· Linking marketing and operations strategies

· Use an integrative thinking and organizational learning process which includes strategic thinking

· Write and present executive summaries of case analyses 

· Understand and become proficient in using the tools and techniques of strategic quality

· Understand and use the principles and tools of project planning with several Entrepreneurial examples
· Apply the  principles of teamwork, servant leadership, conflict resolution and respect

· Apply the disciplines of a knowledge based organization 

Application of Christian faith to business

· Evaluate Business knowledge from a Christian perspective

· Apply Christian principles to business situations

Service and leadership 

· Understand the principles of servant  leadership

· Interact with role models of service and leadership

Integrity

· Understand Christian integrity as being and acting consistent with Gods character

· Compare and contrasts Christian integrity with ethical systems from other world views

· Act consistently with moral principle
Course Evaluation:  It is my expectation that you will participate in an online evaluation of this course in a thoughtful and constructive manner.  The evaluation data is used to make improvements in the course, and your feedback is considered when selecting textbooks, designing teaching methods and preparing assignments.  Courses are evaluated using the Banner Course Evaluation System.  All answers are completely confidential - your name is not stored with your answers in any way. In addition, your instructor(s) will not see any results of the evaluation until after final grades are submitted to the University.
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Grading
Grades shall be based on the following:


Class participation
30%


4 Executive Summaries
40%




A
=
96-100
C+
=
77-79


Final case presentation
10%
A-
=
90-95
C
=
74-76


Full business case analysis
20%
B+
=
87-89
C-
=
70-73





B
=
84-86
D
=
60-69


Total
100%
B-
=
80-83
F
=
0-59

GRADING SCHEME

Class participation:

· Evidence of careful preparation of cases, and oral presentation of class members.

· Clarity and conciseness of recommendations.

· Strong and convincing quantitative and qualitative analysis and support recommendations.

Executive summaries: Each executive summary is due on the class day of the week assigned.

Cases 1 and 3 must be completed individually and will be graded as follows:
Format:  1 point - Executive Summaries in accordance with the Business Case Guidelines

Background information: 1 point-Factual information and appropriate attachments that apply to the issue and recommendations

Issue statement: 3 points-The issue must contain 1-5 quantified symptoms, 1-3 root causes and appropriate attachments

Recommendations: 4 points-must be directly responsive to the cause or strategic initiative and include a quantified SMART goal and attachments as appropriate to include a deployment framework and a value analysis as a minimum
Summary and conclusions: 1 point- A summary of background, issue and recommendations, 
Cases 2 and 4 are web based, must be completed as a team and will be graded as follows:
Format:  1 point - Executive Summaries in accordance with the Business Case Guidelines

Background information: 1 point-Factual information regarding the how the operating decisions were executed by your team during the simulation and appropriate attachments. 

Issue statement: 4 points-The issue must contain 1-5 quantified symptoms, 1-3 root causes and results in terms of cash and competitive standing. The team that receives the best result will receive 3 points, 2nd best 2 points other teams 1 point. Any Team finishing equal to or lower then DO-Nothing team will not receive any of the 3 result based points.
Recommendations: 3 points-must be directly responsive to the causes identified in the issue statement and include a quantified SMART goal, a value analysis and other attachments as appropriate. The recommendations must address both team and subject matter strategies and tactics
Summary and conclusions: 1 point- A summary of background, issue, recommendations 
. 

 Full Business Case Analysis
The assigned full Business Case will be completed by a team of 3 to 5 students, utilizing the business case guidelines

for the full case analysis. The completed project is due on the date indicated in the syllabus. Late papers will be penalized 25%.

The Final paper will be evaluated based on the following criteria:

Content

15points

Project plan                                                   
5 points


TOTAL -
20 points
Each team member will complete and attach to the case a one page reflective memo. The memo will identify their individual role, specific contributions they made to the case analysis and lessons learned. The team will be penalized one point for each member that does not attach their reflective memo.
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Course Outline
	DATE - 
	TOPIC
	ASSIGNMENT

	Date
	
	

	1. Jan8
	Introduction to operations 

	OM, Ch.1 
Strategic Thinking, Acting and learning. Section 1


	
	
	

	2. Jan 15
	Strategic Operations


	Project plan due Jan 15
STAL section 2,4
OM,  Ch.2

	3. Jan 22
	Strategic Operations and performance improvement 
	OM Ch.3
Case 1 OM, Pg. 412 Deere- skid loader Due Jan 22
 STAL Section 3, 5

	
	
	

	
	
	

	4.Jan 29  
	Process Selection

	OM, Ch.4,5, 6
STAL Section 5

	
	
	 Case 2 Myaoka simulation starts 

0730 hrs  Jan 21


	5. Feb 5

	Process flow analysis and  Re-engineering


	Case 2 simulation due Feb 2
OM Ch 7
STAL section 5

	
	
	

	
	
	

	6.  Feb 12

	Strategic Quality


	OM Ch.8, 9
T&A pgs 104-148


	7.Feb 19  
	  Value analysis

	Case 3 FHE OM pg 404 

Due Feb 19

	
	
	STAL section 5

	
	
	

	8. Feb 26 
	Supply Chain Management

	OM Ch 10
Case 4 simulation starts 

	
	
	0730 hrs Feb 18


	9. March 4 
	Lean Production

	OM Ch.16, presentations
Case 4 Simulation due March 4


	
	
	

	10.  March 11
      
	Overview of Operations and Systems integration simulation 
	Full Case analysis  and finalized power points Due March 11   


JAMES F. RAND PhD, 

SPHR, CPT

Jim Rand, Ph.D., is a Clinical Professor at Seattle Pacific University, School of Business and Economics He is also a founding principal of Seattle Research Partners, a strategic performance enhancement firm. His key competencies include:

· Organization Development and Education

· Performance Improvement

· Executive coaching

· Design and Development of Total Compensation Strategies

· Negotiations and Conflict Resolution

· Labor and Industrial Relations

· Team Facilitation

· Thinking and Acting Strategically

· Leadership Development

Jim currently teaches graduate courses in Operations Management, Compensation Systems, Advanced Negotiations, Labor Relations, Human Resources and Performance Improvement.

Since 1963, he has held various executive and leadership positions within the US Military in Special Weapons and for corporations including Kimberly Clark, Crocker Bank, (Wells Fargo) U and I Incorporated, and Fluke. He has also held appointments at the University of Utah, Golden Gate University, The University of Maryland, The University of Wisconsin, University of Washington, University of California, Berkley and Oxford University, England. He has consulted and taught graduate level international seminars in Greece, South Africa, Botswana, United Arab Emirates, England, Singapore, China, India and Germany.

Jim’s clients include Providence Health Systems, Bill and Melinda Gates Foundation, Boeing, Microsoft, PEMCO, University of Washington, City of Seattle, The Port of Seattle, and Visiting Nurse Services, 

He has served with a number of professional associations to include: Chair of the American Electronics Association K-12 strategy committee, Senior Vice President of the Evergreen Area council of Boy Scouts, member of the Governor’s Task force on Education, Civil Service commissioner, member of the board of trustees of Holy Cross high School, President of Marquette University’s Alumni Association National Board and Chairman of the board of Directors for Visiting Nurse Services of the Northwest. Jim has authored a book entitled Thinking and Acting Strategically.

Jim graduated from Marquette University with a bachelor of science in industrial management.  He also holds a law degree and a doctorate in labor law and economics and is a member of Sigma Beta Delta the International Honor Society for Business and Economics. He is certified as a Senior Professional in Human Resources, and holds a certificate in Human Performance Improvement and is a Certified Performance Technologist granted by the International Society of Performance Improvement. He has been granted membership in Who’s Who of American Teachers.

Jim has completed post-doctorate work at Harvard Law School-Negotiation Institute, The Institute for Principled Centered Leadership and MIT’s System Thinking Institute.
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