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DESCRIPTION:  
BUS 6132.  Managerial Accounting (3 Credits).  This course provides an analysis and evaluation of accounting information as part of managerial process of planning, decision-making, and control.  We concentrate on types of economic decision making in enterprises and on accounting information that is useful to enterprise managers to make economic decisions.

LEARNING OBJECTIVES:  
To provide an introduction to managerial accounting with an emphasis on management uses of accounting information rather than on record keeping.  Specifically, when you have completed this course, you will be able to:

· Understand the underlying accounting information and flow of cost information

· Apply costs to various product using cost drivers

· Understand cost behaviors and use cost volume profit analysis as a tool to analyze business decisions  
· Understand the budgeting process, construct a master budget and evaluate related variances

· Use performance measures to analyze investment opportunities and segments
BUS 6132 makes rigorous demands on both verbal and quantitative skills.  It requires you to assimilate material, understand it in some depth and then to apply it to decision situations.  Several things can be done to avoid real difficulty and to keep things manageable.  They include:

1. Keeping up to date in all assignments;

2. Reading the text before class and making an effort to understand it;

3. Working problems from scratch before class; and trying to understand which principles are being applied and why;

4. Regularly attending and actively participating in class; and

5. Seeking help from me when needed.

PREREQUISITES:

BUS 6131 (Financial Accounting) is a prerequisite for this course and we will rely on and build on concepts introduced in that course.  I assume that you are familiar with a Balance Sheet, Income Statement; definition of an asset, liability, revenue and expense, and normal account balances.

Blackboard:  

This course uses Blackboard for communication purposes, additional study tools, lecture notes, problems, solutions to problems and grade reporting.  You are expected to have reliable access to a computer with an Internet connection.  Make sure that you check the Blackboard site for this course often.  This is the means I will use to communicate with the class. 
EVALUATION AND GRADING: 
Your grade will be determined based on the following components:


Midterm exam



100 points


Final exam



100 points


Homework (cases)


  63 points

Professionalism and participation
  37 points

Total 




300 points

Your grade will be determined based on the number of points earned, as shown below:  I do not curve nor do I assign extra credit.


Points

Grade


Points

Grade



282 – 300
A


228 – 239
C+

270 – 281
A-


210 – 227
C


261 – 269
B+


204 – 209
C-


252 – 260
B


198 – 203
D+


240 – 251
B-


180 – 197
D







Below 180
F
EXAMS (worth 200 total points):
There are two exams worth 100 points each.  Exams will cover the text readings, problems, assignments and lecture material.  Each exam will cover the chapters indicated on the course outline.  Exams will consist of problems, essays, analysis and decision making.  All exams are closed book. 

If there is a situation which prevents you from taking the exam at the time it is scheduled, you must contact me before the exam.  If you have a valid reason for missing the exam, contact me ahead of time.  I will determine if your reason is valid.  If I determine that your reason is valid, then we will make other arrangements for you to take the exam.  At no time will you be allowed to postpone taking the exam beyond the class period in which I return the exam.  If you do not make up the exam by the time specified, or if you miss an exam because of an invalid reason, you will receive a 0% for that exam.  There are no make up exams for the final exam.  However, if you have a valid reason for doing so, you may take the final exam at an earlier date.  I must give approval in advance.

HOMEWORK ASSIGNMENTS (worth 63 points total)

You are expected to read each chapter and complete both the assigned in-class and homework problems and exercises prior to each class.  Actively attempting the assignments before we go over them in class facilitates your learning process.  The purpose of collecting the homework is to motive you to do so.  In addition, the purpose of the cases is to help you develop your skills in organizing, processing and interpreting data; in evaluating options for decision making; in presenting and communicating your ideas.  Cases may be completed in groups of 2 or 3.  It is OK to discuss the case in general terms between groups but not OK to work out solutions together. Cases and problems listed under “Turn-In” will be collected before class on each due date and will be graded on completeness, accuracy and effort for a maximum of 7 points per homework.  No credit will be given for problems turned in late.  
Professionalism and Participation (worth 37 points total) 

The purpose for including professionalism as part of your assessment is to remind you that professional courtesy is an important factor of success in your career.  Participation is included to encourage you to contribute to class discussions.  Although this evaluation is necessarily subjective in nature, you will be receiving subjective evaluations throughout your career.
Attendance:  

Class attendance is required.  BUS 6132 covers complex subject matter that builds on previous material.  Therefore, it is important that you attend class in order to grasp the course content and do well on homework, cases and exams.  Attendance will be recorded each class.  Excessive absences will affect your participation grade because if you are not in class you can not contribute to class discussion.  You will be responsible for material covered in class regardless of whether it appears in the text, readings, homework assignments, or cases.
Academic Integrity:  

I expect all students in my class to adhere to a high standard of academic and personal integrity.  Academic dishonesty will not be tolerated in any form.  Individual assignments must be solely your work and group assignments must be solely the work of your group.  Ideas which are not your own must be appropriately credited.  Any work found to be otherwise will not count toward credit in this course. 

Homework (Cases):  Actively learning together is OK; doing the work for another or having another provide you with his/her work is cheating.  You may work together in a group of 2-3.  Separate case groups may not actively work together.  You may discuss your approach with other case groups but you may not show or provide them with copies of your work.  
Examinations:  All work must be done independently.  You may not use or have available to use notes of any kind during the exam.  You may not discuss the exam with students who have not yet taken it.  No cell phones are allowed on your desk during the exam.

EMERGENCY PROCEDURES:

Emergency Hotline:  Please consult this hotline at 206-281-2800 in case of inclement weather or other emergency situations that may require closures.

COURSE OUTLINE AND ASSIGNMENTS

This is a general plan for the class

Deviation may be necessary and will be announced on Blackboard











       ASSIGNMENTS        

DATE

TOPIC





READINGS
IN-CLASS
TURN-IN

10/2

Introduction




Ch 1

P1-6,7,8





Job Order Costing



Ch 2

P2-3,6,7 

10/9

Cost Behavior and  



Ch 4

P4-3,4,5
Case 1-1

Cost Volume Profit (CVP)






Case 2-3


Non-routine decision



Ch7

P7-4,9,14
10/16

Variable vs. Absorption Costing

Ch 5

P5-7,9,12
Case 4-1












Case 7-1

10/23

MIDTERM EXAM 



Chapters 1, 2, 4 and 5
10/30

Budgeting




Ch 10 

P10-4,15
Case 5-1
Capital budgeting



Ch  9

P9-7,8


11/6

Variance Analysis



Ch 11

P11-9,16
P 10-5


Performance Evaluation


Ch 12

P12-3,4,12
Case 9-2
11/13

Exam review








Case 11-2












Case 12-1
11/20

FINAL




Chapters 9, 10, 11 and 12
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