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The mission of the Daniels College of Business is to foster Enlightened Practice, Professional Achievement and a Commitment to Community among those engaged in management and the business professions.

As an institution that emphasizes the scholarship of teaching, our mission is achieved through programs that recognize the diversity of a global economy and embrace:

· Knowledge and technical ability

· Interpersonal skills and intercultural understanding

· Ethically based leadership and social responsibility

Our mission is represented through the icon:
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COURSE PURPOSE

In the last century, the technologies of the industrial age—telegraph, railroads, electricity, radio, telephone, television, automobiles, airplanes, computers—have dramatically improved not only the way business is conducted but the way we live and learn.   And these technologies have also enabled undesirable and unintended consequences—urban sprawl, global warming, terrorism, weapons of mass destruction, stress, obesity.   Where is technology taking us?

In this course, we will look at innovation, creativity, entrepreneurship and design and the role each can play in creating a better business world, a business world less driven by science fiction than inspired by social fiction, a business world which begins to shift from an industrial age of ever more encompassing technology to a creative economy fueled by personal and societal needs and aspirations.

This course is not about innovation for the sake of innovation.    Rather it’s about getting better at commerce—connecting with others, with meeting needs and feeding aspirations which bring true satisfaction, provide a sense of accomplishment, and enhance our humanity.   Our focus will be on creation of business models which can be used to drive significant value from invention and the execution steps to realize that value for all stakeholders.
LEARNING OUTCOMES
At the conclusion of this course, students will be able to: 
1. articulate the roles of innovation, creativity, entrepreneurship and design in delivering business value and building sustainable enterprises.
2. evaluate critically examples of innovation, creativity, entrepreneurship and design by real businesses;
3. outline specific steps to apply innovation, creativity, entrepreneurship and design in specific business situations.

COURSE DESIGN/CONTENT
As the last of the Compass courses, this course is designed to provide both the evolving theory of how innovation is best accomplished as well as practical exercises to stimulate student creative thinking.    Students are then coached on how to apply these concepts to real business scenarios by looking at current examples, seeking potential opportunities and creating plans to accomplish unique results.
TEACHING METHODOLOGY
The predominant teaching methods used in this course will be inquiry and interaction.   Students are viewed as explorers on a journey to a satisfying, rewarding and contributing career.    We will substitute curiosity and adventure for rote and drudgery.   This method requires substantially different preparation than the routine lecture method.  Students are expected to be fully prepared to discuss reading materials and to participate in interactive learning exercises.   The operative model for learning in this course is that all of us collectively is better informed, more inquisitive, and more effective in producing knowledge than any one of us individually.
ASSESSMENT

  Assignments
Each assignment has specific evaluation and grading criteria associated with it. Please carefully review the following detailed description for specific assignment deliverables.  If at any point you are unsure of what is required for any assignment you are encouraged to immediately ask your professor for clarification, or exercise your creative skills. 

Grading provides feedback on both contribution and performance.  Final grades will be based on the following set of deliverables with weightings as shown.  For descriptions and expectations of each assignment, please see details below.


Class Contributions


10%


Innovation Report


20%


Innovation Proposal


25%


Execution Plan


25%


Book Review



10%


Reflections



10%







100%
  Class Contributions

A good portion of class time will be devoted to discussion of ideas presented in assigned readings or reporting of findings from team explorations.    In order to benefit from these discussions, you will need to be an active participant; you will need to share your understandings and opinions with your peers.   That means come to class prepared: read the assigned articles, prepare answers to the study questions on Blackboard, and share your ideas.   This is an individually graded component.   Anecdotal data from class discussions will be used to assess all three learning outcomes.

  Innovation Report 
Teams of three students will identify a recent innovation, describe what it is, why it is important, what business model was used to compel it, how the idea originated and how it was nurtured and what execution plan was used to drive it.    This report should include an in-depth analysis of the business model, characterize it as open or closed, and describe it’s unique features.   This is a team graded assignment, and will be used to assess learning outcome #2.
  Innovation Proposal

Each student team will propose a business innovation based in the industry or non-profit sector of their choice.   The report will contain a description of the current state or situation, propose a new idea which could impact the economic, social or environmental bottom line of the company involved or give rise to a new enterprise, and outline the benefits of the innovation.    This deliverable should be tied to your Community Challenge Project in some demonstrable way.   This is a team graded assignment and will be used to assess learning outcome #1.
Execution Plan

The execution plan will describe how the student team plans to execute the business innovation described in their Innovation Proposal.   The execution plan must contain a high level outline of the approach (Moore, Christensen, Kelly, Cooper, hybrid, etc.) combined with sufficient detail to convince the audience of its feasibility and value.   This is a team graded assignment and will be used to assess learning outcome #3.
  Book Review

Each student is expected to select one book from the list in Appendix A to be read during the 10 week course.    Update reports based on these readings will be given to the class at several points in the schedule, and posted to a Discussion Board on Blackboard.   A final review should give an executive summary of the book’s key message and content along with a detailed discussion of some topic from the text that the student found to be most inspiring along with the reasons for that selection.    These reports will be used to assess all three learning outcomes.

  Reflections 

Each student will document individually his/her thoughts on innovation at the conclusion of the course.    This is an individually graded component.

  Grading Scale

Grades may range from “A” (exceptional) to “F” (failure) as indicated below:
94-100

= A
exceptional

90-93.99  
= A-
surpasses expectations

87-89.99
= B+
meets expectations

84-86.99 
= B
marginally adequate

80-83.99
= B-
missing key requirement

75-79.99
= C+
missing more than one requirement

70-74.99
= C
missed the point of the exercise

00-69.99
= F
nothing submitted

DANIELS INSTRUCTIONAL PHILOSOPHY
The philosophy underpinning the Innovation Design and Execution  course is consistent with and supportive of the overall philosophy of the Daniels College of Business MBA program; that is to develop an MBA graduate who has the attributes and abilities to contribute to society in a meaningful way while maintaining an appreciation of the implications of his or her decisions and actions on others.

This class will form a learning community of its own with each person responsible for others as well as to oneself.  It is expected that everyone will share the responsibility to maximize the learning experience for all class members by contributing in a meaningful way to class discussions.
Prior Notification

If you know that you will be late or absent or not prepared for a particular class period, please contact the professor(s) ahead of time via e-mail, voice mail or in person.  Prior notification is required. Excessive absenteeism will adversely affect your performance and may be reflected in your final grade.   It is also a courtesy to contact your team if you are working on a team project.  Coming to a meeting late or being unprepared is not tolerated in the business world, so there is no reason for it to be tolerated in graduate school.  Obviously, the punctuality and preparation standards set for students also extend to those teaching.  Assignments will not be accepted after due date without prior explanation and approval.

COURSE MATERIALS

  Required Text

Chesbrough, Open Innovation,  HBS Press 2006
  Course Pack Readings
Note that each of the readings below is linked to a source of the article (use Control Click to follow the link); if you are not on campus, you will need to log into the VPN to get access to articles provided through Penrose Online.

Allmendinger, Four Strategies for the Age of Smart Services
Christensen, Disruptive Technologies: Catching the Wave, HBR, Jan-Feb, 1995
Cooper, Stage Gate Systems, Business Horizons, May-June, 1990
Dees, Meaning of “Social Entrepreneurship”


Drucker, The Discipline of Innovation, HBR August 2002
Evans, Collaboration Rules, July 2005
Goldenberg, Finding Your Innovation Sweet Spot, HBR, March 2003
Hamel, Management Innovation, HBR, February 2006
Hammer, Deep Change, HBR, April 2004
Kanter, Innovation, The Classic Traps, HBR, Nov 2006
O’Reilly, Ambidextrous Organization, HBR, April 2004
Pinto, How to Fail in Project Management, Business Horizons, Jul-Aug, 1996


Senge, Innovating Our Way to the Next Industrial Revolution, SMR, Winter 2001 

Taylor, The Business of Innovation, an Interview with Paul Cook, HBR March 1990
Thomke, Customers as Innovators, HBR April 2002
SCHEDULE
	Class
	Purpose
	Agenda
	Preparation

	1

Sep 9
	To introduce students and set expectations
	Introductions

Review of Syllabus

Discussion of Expectations
	

	2

Sep 11
	To introduce key concepts of innovation
	Group Exercises

1) identify greatest innovations of all time

2) identify the most creative companies

3) distill principles from results of 1 and 2
	Read

Drucker, Discipline of Innovation 
Chesbrough, Open Innovation: Introduction, Chapter 1

	3

Sep 16
	To identify key contributors to innovation literature and critically evaluate their inputs
	Group Exercises

1) list authors and contributions

2) categorize list 1

3) plan further explorations
	Read

Taylor, Business of Innovation 
Senge, Innovating Our Way to the Next Industrial Revolution

	4

Sep 18
	To share highlights of the first deliverable: Innovation Report
	Team Presentations
	

	5

Sep 23
	To review and organize the composite results of first deliverable
	Exercise: Synthesize 

a) common characteristics

b) unique properties

c) grounding examples

Discussion: Books on Innovation
	Post first book review installment to Discussion Board

	6

Sep 26
	To explore general techniques for stimulating and nurturing new ideas
	Lecture from von Oech, A Whack on the Side of the Head

Creative Exercises

a) Frame Games

b) Mount Fuji

c) Brainstorming

Lecture from DeBono, Six Thinking Hats
	Read

Goldenberg, Finding Your Innovation Sweet Spot

Kanter, Innovation, The Classic Traps 

	7

Sep 30
	To work on generating new product ideas
	Lecture from Kelly, Art of Innovation

Review of

a) IDEO

b) InnoCentive

c) Irritations and other unexpressed needs


	Read

Thomke, Customers as Innovators
BW, Power of Us (on BB)

Allmendinger, Four Strategies for the Age of Smart Services


	8

Oct 2
	To work on generating new ideas for supply chain processes
	Review of

a) Dell

b) Walmart

c) Amazon

d) Netflix

e) Expedia

Summary of properties
	Read

Hammer, Deep Change



	9

Oct 7
	To explore new ideas that impact social and environmental as well as economic outcomes
	Review of 

a) microlending

b) water projects

c) others
	Read

Dees, Meaning of Social Entrepreneurship

	10

Oct 9
	To identify and analyze new business models, their genesis and impact
	Lecture from Taylor, Mavericks at Work
Review of

a) open vs closed

b) SC examples

Discussion: Books on Innovation 


	Read

Hamel, Management Innovation

Chesbrough, Open Innovation, Chapters 2, 3, 4

Post second book review installment to Discussion Board

	11

Oct 14
	To finish work on deliverable 2
	Team Work Session
	

	12

Oct 16
	To share highlights of the second deliverable: Innovation Proposal
	Team Presentations
	

	13

Oct 21
	To critique and build on the proposals presented in class 12
	Exercises 

a) 2 + 2 Analysis

b) Building 

c) Random combinations
	

	14

Oct 23
	To work with the stage gate process for  new product development
	Lecture on Stage Gate

Review

a) Cooper

b) Examples
	Read

Cooper, Stage Gate Systems

	15

Oct 28
	To work with general project management execution techniques
	Lecture on Project Management

Review

a) PMI/PMBOK

b) Portfolios

c) OPM3
	Read

Evans, Collaboration Rules

Pinto, How to Fail in Project Management

Post final book review installment to Discussion Board


	16

Oct 30
	To explore the tradeoffs between innovating within an extant enterprise versus beginning anew
	Lecture from Christensen Innovator’s Solution
Review

a) Christensen

b) Examples


	Read

Christensen, Disruptive Technologies

O’Reilly, Ambidextrous Organization

	17

Nov 4
	To explore how to nurture innovations in extant enterprises
	Lecture from Moore, Dealing With Darwin
Review

a) Moore

b) Examples
	Read

Chesbrough, Open Innovation, Chapters 5, 6, 7

Prepare GM Case

	18

Nov 6
	To explore securing funding for projects in new and extant enterprises
	Discussion: Books on Innovation 
	Read

Chesbrough, Open Innovation, Chapters 8, 9

	19

Nov 11
	To finish work on deliverable 3
	Team Work Session
	

	20

Nov 13
	To share highlights of the third deliverable: Execution Plan
	Team Presentations
	

	21

Nov 18
	To effect a summative assessment of student learning
	Final Exam
	Review

Reflections Paper Due 


Appendix A: Book Review List

1. Abrahamson, Perfect Mess
2. Andrew, Payback: Reaping Rewards of Innovation

3. Bornstein, How to Change the World
4. Brafman, Starfish and the Spider
5. Brinckerhoff, Social Entrepreneurship
6. Carlson, Innovation: Five Disciplines for Creating What Customers Want
7. Chapman, Designers, Visionaries + Other Stories
8. Chesbrough, Open Business Models
9. Christensen, Innovator’s Solution
10. Davenport, What’s the Big Idea?
11. De bono, Six Thinking Hats
12. Dees, Strategic Tools for Social Entrepreneurs
13. Drucker, Innovation and Entrepreneurship
14. Fallon, Juicing the Orange
15. Govindarajan, Ten Rules for Strategic Innovators
16. Hopkins, Corporate Social Responsibility & International Development
17. Johansson, Medici Effect
18. Keil, How to Zig in a Zagging World
19. Kelley, Art of Innovation
20. Kelley, Ten Faces of Innovation
21. Kim, Blue Ocean Strategy
22. Lewis, Moneyball
23. Link, Innovation, Entrepreneurship, and Technological Change
24. Mau, Massive Change
25. McDonough, Cradle to Cradle
26. MacKenzie, Orbiting the Giant Hairball
27. Michalko, Thinkertoys
28. Moore, Dealing with Darwin
29. Mullins, New Business Road Test
30. Nalebuff, Why Not?

31. Polak, Out of Poverty
32. Pisano, Science Business
33. Schwartz, Juice
34. Siler, Think Like a Genius
35. Skarzynski, Innovation to the Core
36. Sutton, Weird Ideas That Work
37. Tapscott, Wikinomics
38. Taylor, Mavericks at Work
39. Thackara, In the Bubble
40. von Oech, Whack on the Side of the Head






Innovation Design and Execution (Fall 2008)
1

