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DANIELS COLLEGE OF BUSINESS MISSION STATEMENT

The mission of the Daniels College of Business is to foster Enlightened Practice, Professional Achievement and a Commitment to Community among those engaged in management and the business professions.

As an institution that emphasizes the scholarship of teaching, our mission is achieved through programs that recognize the diversity of a global economy and embrace:

· Knowledge and technical ability

· Interpersonal skills and intercultural understanding

· Ethically based leadership and social responsibility

Our mission is represented through the icon:
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COURSE PURPOSE

A sustainable enterprise is defined as any human endeavor with integrity in three interrelated dimensions – environmental, cultural/social and economic—and whose collective actions meet the needs of the enterprise and its stakeholders today without compromising the ability of future generations to meet their needs.
The fundamental purpose of this course is to help prepare students for careers in which success requires a worldview that sees the value of the connections between cultural and environmental challenges on the one hand and enterprise level value creation and innovation on the other, and how they are inextricably connected.
All students need to follow these expectations:

	


Daniels College of Business Code of Academic Integrity – http://www.daniels.du.edu/pdf/code_of_academic_integrity.pdf 

University of Denver Honor Code - http://www.du.edu/ccs/honorcode.html 

Official Communications
The standard method of communicating official information from the Daniels College of Business to its students is the University’s electronic mail (e-mail) system. Private e-mail accounts will not be accepted as appropriate e-mail addresses. Students may set up their University e-mail account so that messages are forwarded to another account automatically.  Instructions about forwarding messages are available on the University website at http://www.du.edu/uts/policies/index.html. 
Students with Disabilities

If you have a disability protected under the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act and need to request accommodations, please speak with me privately and schedule an appointment with the Disability Services Program (DSP).  DSP is located in The Center below the bookstore in Driscoll South – phone 303-871-2455.

Performance Assessment

The Daniels College of Business may use assessment tools in this course and other courses for evaluation. Educational Assessment is defined as the systematic collection, interpretation, and use of information about student characteristics, educational environments, learning outcomes and client satisfaction to improve program effectiveness, student performance and professional success.
	Prerequisites: Essence/Edge and Ethics for the 21st Century Professional
Required Course Materials: See Course Documents in Blackboard all readings are online and digitized.

Beyond Grey Pinstripes: Creating Sustainable Enterprises involves understanding the business model in the context of social, cultural and environmental responsibility.  In essence the course views business – economic enterprise -- as a component of the natural and cultural environments of the planet, and not the other way around.  Corporate responsibility is defined in terms of how the requirements of cultural, environmental and economic  are balanced.  Simply put, the environment is not a “resource for exploitation by business” . . . business, rightly conducted, is a resource of sustained development for the environment.
LEARNING OUTCOMES

· Students will demonstrate systems design and decision making skills in the development, application, and measurement of sustainable development strategies and tactics that create value for the enterprise and society.
· Students will identify and explain the forces of globalization and their real and potential social/cultural, environmental, and economic impacts on sustainable development at global, country, and enterprise levels.

· Students will identify and explain the opportunities and risks associated with relationships between the enterprise and government, intergovernmental and civil society organizations related to such issues as human and labor rights, the environment, and corruption.

· Students will be able to evaluate, recommend, and apply models of corporate governance, such as the classical investor model, stakeholder engagement, and corporate social responsibility in the design of enterprise strategies.

· Students will be able to apply critical thinking skills and models of crisis management to issues of sustainability, such as corruption, environmental failures, product concerns and human rights.
COURSE DESIGN/CONTENT
Creating Sustainable Enterprises is positioned at the end of the first year of study for a reason.  It sits at the nexus of theory and application and of policy and implementation.  As such, the course begins to integrate policy and strategic thinking with grounding in the practical tools of application.  The course will build around the ideas and knowledge gained in previous Compass and Core courses.  Creating Sustainable Enterprises is paired with the Global Challenges course to provide for an application component of the course.  The Global Challenges course contains a number of cases that will require the student to apply the tools developed in both the Compass courses and the Core.

The nature of the course requires extensive research, reflection, integration of theories, and skill building in moving from idea to practice.  As such, the course will be a combination of discussion, lectures, and application.  This type of course best lends itself to a team orientation.
Course Design:
Sustainable Development is neither an end state nor a mathematical formula.  It is an ethic and a dynamic process that can be used in the development and execution of plans and strategies at multiple levels—individual, enterprise, community, country, and global.  
The Sustainable Development Process (below) will be used as the strategic framework for developing and evaluating the business initiatives in this phase of the course.
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Attendance policy: You are required to notify your instructor prior to missing class, and more than three absences will result in a 10 point deduction from your final grade.

Class preparation and participation: There is a significant amount of reading for each class.  The class activities, discussions and deliberations will assume that every person present is prepared to integrate the materials for that day into the learning experience.  Teams are encouraged to share the load of class preparation through use of the Blackboard team site, where summaries of readings and online discussions can be accommodated.  
CCP: A three to five page (11 point, 1.5 spacing) paper doing a full “sustainability analysis” of the project as developed in the previous two quarters, deposited in the Blackboard team site, and “peer reviewed” by your teammates meets this requirement.

Examinations:  There will be two exams.  The midterm will be given on October 13 and the final on November 17.  The Midterm will be a “take home” exam, with a week allowed for completion.  The midterm itself will provide a foundation for much of the remainder of the course.  The final exam will be based on a critical analysis of Tom Friedman’s new book: Hot, Flat and Crowded.
GRADING AND ASSESSMENT

Project
(CCP Cont’d)

  20%

Midterm


  40%

Class Participation/Discussion
  20%

Final



  20%


Total


100%

Total Point = Percentage Range

Letter Grade

95.0% -100.0%

     A

90.0% - 94.9%

     A-

86.7% - 89.9%

     B+

83.4% - 86.6%

     B

80.0% - 83.3%

     B-

76.7% - 79.9%

     C+

73.4% - 76.6%

     C

70.0% - 73.3%

     C-

66.7% - 69.9%

     D+

63.4% - 66.6%

     D

60.0% - 63.3%

     D-

0.0% - 59.9%

     F




Sustainability Course Outline

Social Responsibility and Sustainable Development
September 8:   Introduction and Basics

Required Readings:  

Baron, D.P. (2007).  “Corporate Social Responsibility,” Chapter 18 in Business and Its  Environment (Upper Saddle River, NJ: Pearson Prentice Hall).

Wallace, B. (2005).  “Sustainable Development: Origins, Concepts, and Principles,” Becoming Part of the Solution, American Council of Engineering Companies, Chapter 2, 27-54

Waddock, S.A., Bodwell, C.B. and S. Graves. (2002). “Responsibility: The New Business Imperative,” Academy of Management Executive 16(2): 132-148
Refer Back Readings:

DesJardins, Chapter 3
Supplemental Readings:

Ruckelshaus, William (1989) “Toward a Sustainable World,” Scientific American, September, 168-175.

Hardin, Garrett (1968) “Tragedy of the Commons,” Science, 162, 1243-1248

Googins, Bradley (2002) “The Journey Towards Corporate Citizenship in the United States,” Journal of Corporate Citizenship, 5, Spring, 2002, 85-101

Porritt, J. (2005) “Vision and Values,” Capitalism as if the World Mattered, Chapter 16, EarthScan, London, 284 – 303 

September 10:  Global Ethics


Required Readings:

Baron, D.P.  (2007). “Ethics Issues in International Business,” Chapter 22 in Business  and Its Environment  (Upper Saddle River, NJ: Pearson Prentice Hall)

Holcomb, J.M. (2003). “Corporate Global Citizenship: Conflicts between Human Rights and Power Politics,” Business and Professional Ethics Journal, 22(2), 21 – 49
Thomas Donaldson and Thomas Dunfee, “When Ethics Travel: The Promise and Peril of Global Business Ethics”

Supplemental Readings:

Rabkin. J.A. (2005). “The Human Rights Crusade,” chapter 7 of Law Without

Nations?: Why Constitutional Government Requires Sovereign States (Princeton,  NJ: Princeton University Press).


Refer Back Readings:


O’Toole, James.  (1993)  The Executive’s Compass.  

September 15:  Risk and Sustainability


Required Readings:

_______.  (2005). “The Good Company,” The Economist, January 22, 3-22.

_______.  (2005). “The Importance of Corporate Responsibility,” a white paper from The Economist Intelligence Unit
Ledgard, J. (2006).  “Bjorn Lomborg Is the World’s Most Optimistic Statistician,” Strategy+Business, Autumn: 80-89


Easterbrook, G.  (2007). “Global Warming:  Who Loses – and Who Wins?” The Atlantic

Supplemental Readings:

Engardio, P. (2007) “Beyond the Green Corporation,” BusinessWeek, January
Context: Opportunity and Risk
September 17:  Identifying the Opportunity and Risk


Required Readings:


DesJardins, Chapter 6

_______.  “Running the Risk: Risk and Sustainable Development, a Business Perspective,” World Business Council for Sustainable Development, Risk Champions Group
Zinkin, J. (2004) “Maximizing the License to Operate,” Journal of Corporate Citizenship, 14, Summer, 67 – 80
Supplemental Readings:

_____. (2005)  “Business for Development: Business Solutions in Support of the Millennium Development Goals,” World Business Council for Sustainable Development, www.wbcsd.org  Publications and Reports, Search by title. (n.b., Review from Essence course)

September 22: Globalization


Required Readings:


Hoffman, S.  (2002)  “Clash of Globalizations,” Foreign Affairs, July/August.

Fukuyama, F.  (2006) “The Paradox of International Action,” The American Interest, Spring

Nye, Joseph S. (2006) “Transformational Leadership and U.S. Grand Strategy,” Foreign Affairs, July/August

Digital Media:

Fareed Zacharia VOE Speech

September 24: Globalization – Impact of Outsourcing

Required Readings:

Schramm, C. and Litan, R.  (2006) “Capital Ideas – Four Forms of Capitalism,”

    
The American Interest,  September-October.

Blinder, A.S. (2006) “Offshoring: The Next Industrial Revolution,” Foreign Affairs, March/April.

Drezner, D.W.  (2004) “The Outsourcing Bogeyman,” Foreign Affairs, May/June

Goldsmith, J. and T. Wu (2007) “Digital Borders,” Legal Affairs, May 9

Digital Media: 

PBS News Hour Interview with CEO of Infosys
September 29: Cultural Impact


Required Readings:

Cochrane, P. (2006) “Exploring Cultural Capital and Its Importance in Sustainable Development,” Ecological Economics, Vol 57, Issue 2, 318 – 330

Husted, B. (2005) “Culture and Ecology: A Cross-National Study of Determinants of Environmental Sustainability,” Management International Review, 3rd Quarter, 349 – 371
Mead, W.R.  (2006). “God’s Country?” Foreign Affairs, September/October,  24-43.

Supplemental Readings:

De Soto Refer Back

Lertzman, D. and H. Vredenburg (2005) “Indigenous Peoples, Resource Extraction and Sustainable Development: An Ethical Approach,” Journal of Business Ethics, Part 1, Vol 56, 239 – 254.

Kurth, J. (2006). “The Protestant Deformation,” The American Interest, Winter

Berger, P. (2006). “Between Relativism and Fundamentalism,” The American Interest, September-October.


Heclo, H. (2007). “Is America a Christian Nation?” Political Science Quarterly, 122(1): 59-87.
October 1: Evaluating Political Risk

Required Readings:

Miller, K. (1992) “A Framework for Integrated Risk Management in International Business”, Journal of International Business Studies, Vol. 23

Cohen, F. and I Bremmer (2006) “Political Risk: When Diversification Isn’t Enough”, Financial Executive, September

Bekefi, T. and M. Epstein “Risk: Getting the Whole Picture”, CMA Management, December/January

Exercise:

___________. (2005) “Doing Business in Guinea: A Country Commercial Guide for U.S. Companies”, Department of State

___________. (2007) “Doing Business in Turkey: A Country Commercial Guide for U.S. Companies”, Department of State

October 6: Evaluating Environmental Risk


Required Readings:
Hargroves, Karlson and Michael Smith (2005) “The Political and Social Context: A Sixth Force for Business,” The Natural Advantage of Nations, Chapter 8, Earth Scan, London, 118-134.

Walsh, Tom (2006) “Climate Change: Business Risks and Solutions,” Risk Alert, Vol. 5 Issue 2, April, 1-33.

Victor, David (2006) “Recovering Sustainable Development,” Foreign Affairs, January/February
Results: Measuring Value
October 8: Value in Use

Required Readings:
Gilding, Paul, et al. (2002) “Single Bottom Line Sustainability: How a Value Centered Approach to Corporate Sustainability Can Pay Off for Shareholders and Society,” Ecos Corporation, August.

Holliday, Charles O., et al., (2002) “The Business Case for Sustainability,”, Walking the Talk, Greenleaf Publishing, London, 12-38.

October 13: Value in Possession


Required Readings:

Alsop, Ronald (2004) “Know Thyself: Measure Your Reputation,” The 18 Immutable Laws of Corporate Reputation, Free Press, A Wall Street Journal Book, 22-35.

Porritt, Johathon (2006) “The Five Capitals Framework,” Capitalism as if the World Mattered, Earth Scan, London, 111-122.
Strategy and Execution
October 15: Competition


Required Readings:
Jackson, Ira and Jane Nelson (2004) “Building Tomorrow’s Competitive Advantage Today,” Profits with Principles, Chapter 2, Currency Doubleday, New York, 34-55.

Engren, Travis and Samuel DiPiazza (2005) “Beyond Reporting: Creating Business Value and Accountability,” World Business Council for Sustainable Development, www.wbcsd.org  Publications and Reports, Search by title.
October 20: Competition (cont’d) 

Required Readings:

Sokol, D.D. (2007). “Monopolists without Borders: The Institutional Challenge  of Antitrust in a Global Gilded Age,” Berkeley Business Law Journal, Spring, 4: 37-121.

Giotakos, D.; Petit, L.; Garnier, G., and DeLuyck, P. (2001). “General Electric/Honeywell – An Insight into the Commission’s Investigation and Decision,” 


Competition Policy Newsletter, October, 5-13.

Ponsoldt, J.F. and David, C.D. (2007). “A Comparison Between U.S. and E.U. Antitrust Treatment  of Tying Claims against Microsoft: When Should the Bundling of Computer Software Be Permitted?” Northwestern Journal of International Business Law, Winter.


Supplemental Readings:

Piraino, T.A. Jr. (2007).  “Reconciling the Harvard and Chicago Schools: A New Antitrust Approach for the 21st Century,” Indiana Law Journal, Spring

Kocacic, W.E. (2007).  “The Intellectual DNA of Modern U.S. Competition Law for Dominant Firm Conduct: The Chicago/Harvard Double Helix,” Columbia Business Law Review.

Lipsky, A.B. (2002). “The Global Antitrust Explosion: Safeguarding Trade and Commerce of Runaway Regulation?,” Fletcher Forum of  World Affairs, Summer/Fall.
Evans, D.S.  (2002). “The New Trustbusters: Brussels and Washington May Part Ways,” Foreign Affairs, January/February.

October 22: Stakeholder Management

Required Readings:

Rasche. A. and Esser, D.E. (2006). “From Stakeholder Management to  Stakeholder Accountability,” Journal of Business Ethics, 65:251-267.

Schwarzkopf, D.L. (2006). “Stakeholder Perspectives and Business Risk Perception,” Journal of Business Ethics, 64:327-342.

Bob, C.  (2002)  “Merchants of Morality,” Foreign Policy, March/April.
October 27: Stakeholder Alliances

Required Readings:
Austin, et al. (2007) “Capitalizing on Convergence,” Stanford Social Innovation Review, Winter, v.5 (1), 24-31.

October 29: Strategic Innovation


Required Readings:
Dormann, Jurgen and Chad Holliday, (2002) “Innovation, Technology, Sustainability & Society,” World Business Council for Sustainability, www.wbcsd.org Publications and Reports, Search by title.
Weaver, Paul (2006) “National Systems of Innovation,” The Natural Advantage of Nations, Karlson Hargroves and Michael Smith (eds), Chapter 13, EarthScan, London, 244-270.


Refer Back Readings:

Senge, Peter and Goran Carstedt (2001) “Innovating Our Way to the Next Industrial Revolution,” MIT Sloan Mgmt. Review, v. 42, No. 2, Winter, 24-38.

November 3: Market Strategy and Execution


Required Readings:
Rochlin, Steve (2006) “The New Laws for Business Success,” The Corporate Citizen, Boston College Center for Corporate Citizenship, Issue 1, 23-26.

Holliday, Chad and John Pepper (2001) “Sustainability Through the Market: Seven Keys to Success,” World Business Council for Sustainable Development, www.wbcsd.org , Publications and Reports, Search by title.

November 5: Crisis Management


Required Readings:
Snyder, P.; Hall, M.; Robertson, J.; Jasinski, T.; and Miller, J.S. (2006). “Ethical Rationality: A Strategic Approach to Organizational Crisis,” Journal of Business Ethics, 63:371-38


Holcomb, J.M.  (1986). “Strategic Responses to Public Controversy,” Electric Perspectives, June.
Results: Measurement
November 10: Indicators


Required Readings:
Bell, Simon and Stephen Morse (1999) “Sustainability and Sustainability Indicators,” Sustainability Indicators: Measuring the Immeasurable, Chapter 1, EarthScan, London, 3-29.

_____. (2003) “Indicators That Count,” Research Report, Business in the Community

_____. (1999) “The Link Between Corporate Citizenship and Financial Performance,” Research Report, The Conference Board.

November 12: Socially Responsible Investing


Required Readings:
Lydenberg, Steven (2002) “Envisioning Socially Responsible Investing: A Model for 2006,” Journal of Corporate Citizenship, Issue 7, Autumn, 57-77.
Neale, Alan (2001) “Pension Funds and Socially Responsible Investment,” Journal of Corporate Citizenship, Issue 2, Summer, 43-55.
Entine, Jon (2003) “Capitalism’s Trojan Horse: Social Investment and Anti-Free Market NGOs,” working paper.
November 17: Final Exam (in classroom 210)


























































