SYLLABUS FOR BMGT 7950 BHH
SEMINAR IN THE MANAGEMENT OF CHANGE

Spring 2009
Joan Coll-Reilly, Ph.D.                      JH 645
Office Phone: (973) 761-9151             E-mail: colljoan@shu.edu

Office Hours:  By Appointment

Secretary's Name:  Melody Puliti         Phone:(973) 761-7723
Location:
To be determined               E-mail: pulitime@shu.edu 

(This is correct!)
COURSE DATA:


a.  Credit hours:  3


b.  Meeting times:  9:00 – 5:00

c. Dates:  February 6 and 7; March 27 and 28

d.  Location:  Jubilee hall

e.  Prerequisites:  Hub 4

f.  Text:  Personal Style and Effective Performance



     Available from me.  Cost for text and outside evaluation of 
                 the "profiles" is $80.00.  Receipt available.

OVERVIEW:    Organizational Change takes place on many levels and in many areas.  Change does not occur spontaneously.  Sources of change include:  the organization, business and economic conditions, social forces, employee needs and values and technological forces.  Change can be pro-active or reactive.  At the base of it all rests the people who are involved in the change process - the leaders.  This course will focus on change through the development of the students’ awareness of Social Capital. Students will work in dyads and groups.

FORMAT AND ACTIVITIES OF THE COURSE:
The class will be conducted as a seminar.  Students are responsible for preparing all reading and research assignments ahead of the class meeting.  Punctuality is expected.  Attendance is mandatory.

Attending lectures and completing a case study that is supported by research are required.  ACTIVE, CONSTRUCTIVE PARTICIPATION is key and is a MAJOR  part of your grade.

PRIOR TO CLASS ASSIGNMENTS:

1.  Read text and articles for each segment as assigned.

2.  Retrieve articles from the internet as assigned.  Present these articles to the class.  Give a copy of the article to me.

3.  Complete the Vignette assignment.

4.  Complete the Case study.

EVALUATION:

Your grade will be proportioned as follows:

20%

class participation

25%

vignette assignment

25%

case study     

30%

presentation of assigned articles

Academic integrity is assumed.  It is unethical to portray another's work as your own, to take credit for another's work, to plagiarize or to cheat on an exam.  Unethical behavior is grounds for expulsion from the course.

COURSE POLICIES:

Attendance:
mandatory

Late work:
not accepted

DATES AND ACTIVITIES:
Assignments: Before class begins:

1. Read text Chapters 1, 2, 3, 4, 5, 6
2. Compose a 2 - 3 page self-report describing those life events that you feel have impacted on your observable behavior.  You will discuss this with your dyad partner during the next segment of this session.
3. Search the internet for an article on behavioral styles.  You will share this with the class later today.
4. Retrieve an article that discusses communication STYLE.
DAY 1 – February 06,2009
1.  Mutual Interview

2.  Formation of groups; sharing of data

3.  Assignments for future classes

4.  Lecture on Social Style
5.  Group work
6.  Lecture on Social Style.

7.  Meet with dyad partner to discuss impact experiences.

8.  Share articles with the class.  Be sure to establish your exact references.

9.  Discuss communication styles

10. View "Mars / Venus" video (Time permitting)
11. Lecture on assertiveness and responsiveness.

12. Distribute and explain the Vignette assignment and the "Optimal Points" article.
Assignments for February 07, 2009
1.Review the Vignette assignment so that questions may be answered. Be prepared to discuss "Optimal Points".  DUE February 23, 2009.
2. Re-read "Upward Management ..." to discuss February 07, 2009
3. Obtain an article from a JOURNAL on the topic of Assertiveness. 

4. Select any basic Psychology text or select a basic article on personality.  This article should focus on personality types as applied in a business setting.  Be prepared to discuss in class

DAY 2 –February 07, 2009
1.  Lecture on application of Social Style to business situations.  

2.  Revisit "Upward Management"
3.  Lecture on Assertiveness.

4.  Discuss behavioral implications of assertive actions.

Assignments: Due:  March 27, 2009
1.  Discuss the requirements for the case study.  Hand out the case and the guidelines.  DUE April 13, 2009.
2.  Obtain an article that deals with an ethical issue.  

3.  Obtain an article on "Conflict Management" or read "Getting to Yes".

Day 3 – March 27, 2009.
Personality and Business

1.  Lecture on basic personality theory.

2.  Lecture on ethics in business.

3.  Students present their articles on business ethics.
4.  Lecture on negotiation styles

2.  Review articles on negotiation.

3.  Relate Social Style and Personality factors to negotiating styles.

Assignments:  Due March 28, 2009.
1.  Prepare to present your social style report by reviewing the course information to date.

March 28, 2009.:  Social Style Barrel Sessions

1.  On the above-mentioned date students will present the results of their Social Style evaluations from Merrill and Reid, and the self-scored profile. You must discuss the similarities and differences between the observations of others and yourself, the similarities and differences between the self-scored version and the M & R version. This presentation is 25 % of your grade.

