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Course Information and Objectives:

1. This course is designed to introduce the graduate student of business to the world of international business, international trade, foreign direct investment, international law and organizations, and political economy.  It approaches these subjects from the viewpoint of a generalist, offering information and insights from the broad perspectives of business, economics, finance, political and economic geography, risk management, marketing, ethics, and international law.  It is expected that as an introduction to these fields, students will gain a core understanding of the concepts, ideas, and vocabulary of international business that might spur them on to seek a more in-depth treatment through specialized courses in the MBA graduate curriculum or through a concentration in International Business in the graduate program.
2. Format:  This class will be conducted on the basis of reference to course readings, reference to the class lecture notes provided, reference to web based materials and sites, class discussions, cases (both legal and business), and reference to topical materials provided on a regular basis throughout the semester.

3. Suggested Procedures:  First, carefully read the course notes provided by Dr. Hunter; second, read the required materials, cases, articles, etc., which are in the course book; third, think about the chapter questions and other issues presented or raised. 

4. Readings:  All the specialized course materials, including the unit readings, course notes, web materials, cases, articles, etc. will be found in the specially prepared “International Perspectives Course Book.”  The price of the course book is $30.00.   Checks may be made payable to Seton Hall University and are due at our second class meeting.    

5. Course Requirements: There will be a midterm and a final examination.  The examinations will be take home examinations.  In addition, there will be three short research papers, due on September 23, October 14, and November 4.   

6. The paper topics are:  (1) China: One Nation, Two Systems;  (2) Should the United States join the International Criminal Court?  and (3) What is the major IP issue in international business?   The papers should be 3-5 double spaced pages and should contain at least three outside references or sources, with appropriate notes.   
7. Grading:  The final grade will be determined by evaluating the grades on the midterm and final examinations and the grades on the three short papers.    

8. Participation:  Regular participation is expected and required. 

9. Final grades:  A [94-100]; A- [93-90]; B+ [89-88]; B [87-84]; B- [83-80]; C+ [79-78]; C [77-74]; C- [73-72]; D+ [71-68]; D [67-65]; F [<65] (as adjusted for the new university grading scale]

10. Academic Honesty: All work must be the student’s own.  Failure to abide by this rule will result in a failure for the course.
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COURSE OUTLINE

Except as specifically noted, all references to readings are those found in the text after the Course Notes.

[For an overview of important terms that will be used throughout the course, see ABBREVIATIONS, pp. 1-2.] 

Before Class number 2, please read:  “Globalization: Threat or Opportunity,” pp. 3-13

UNIT I- Global Perspectives:  Pages 1-11  

1. What is Globalization?

2. The Five Stages of Globalization

3.   Strategies Employed by Companies Seeking to Penetrate International Markets: 

      Important preliminary definitions:

a.
International company

b. Multinational company (MNC)

c. Joint venture

d. Strategic alliance  
   


4.   Forces Spurring Globalization:  Read Thomas Friedman, “Globalization, Alive and

      Well”, pp. 2-4 in the main text
5.   Principles of Political and Economic Sovereignty: criteria and characteristics 

6.   Measures of Growth and Development:

a.
GNP/GNI

b. GDP/GNP per capita [High Income, Upper Middle Income, Lower Middle Income, Low Income Nations]

c. Purchasing Power Parity (PPP)

d. The Human Development Index

e. Indebtedness (Severely indebted, moderately indebted, less indebted nations):  Read:  “The Poverty Reduction Program” [pp. 14-17] and “Debt Relief Under the HIPC Initiative” [pp. 18-20] 
f. Other measures of Growth and Development

g. “Millennium Development Goals” [p. 21-24]
7.   Classification of countries:

a.
Developed countries (characteristics); see OECD members, p. 8 in the main text
b.
Newly Industrialized Countries [Transition Economies, Emerging Markets]

c.
Developing Countries (Characteristics of Developing Countries)

Refer to The World Bank Group (www.worldbank.org):

“Country Classification” [p. 25]; “World Bank List of Economies” [pp. 26-31]; “Country Groups” [pp. 32-35]; “Quick Reference Tables [pp. 36-37]; “GNI per capita 2005, Atlas method and PPP” [pp. 38-41]; “Total GDP 2005” [pp. 42-45]; “PPP GDP 2005” [pp. 46-49].  Note also “The Human Development Report,” found at www.undp.org/hdr2006/ if you are interested in reading more about this issue. 

8.   Economic Transition:

a.
Strategies employed

b.
Major obstacles to transition economies

Unit Discussion Questions:

1. In your opinion, does the move towards globalization threaten national sovereignty?

2. Should anything be done about “third world” debt?

UNIT II- Culture, Politics and Risk in International Business:  pp. 19-33 

Part 1- Cultural Considerations:  pp. 12-15

Read: Some notes abstracted by Dr. Hunter taken from Gestures: The Do’s and Taboos of Body Language Around the World, by Roger Axtell [pp. 50-55]

1. Key Concepts in the Understanding of Culture

a.
Ethnocentricity and “cultural imperialism”

b.
Subculture

c.
Components of Culture

1.
Aesthetics

2.   Values

3.   Attitudes

4.   Cultural traits

5.   Cultural diffusion

6.   Manners

7.   Customs

      d.   Social structure

      e.
Religion

      f.
Education (the phenomenon of the brain drain)

      g.
Framework for analysis:  individual vs. group oriented cultures

Part 2- Risks in International Business: pp. 15-18

1. Distance

2. Communications and language barriers

3. Currency and Exchange Rate risks

a.
Floating rate or a “hard currency”

b.
Fixed rate or a “soft currency”

4. Currency control risks

a.
Blocked currency

5. Tariff and non-tariff barriers distinguished 

6. Corruption and bribery (Access the web site of Transparency International and read:  “Corruption Perceptions Index 2006” [pp. 62-64];  “Bribe Payers Index” [pp. 65-67], 
7. A focus on Political Risk:

a.
Definition

b.
Sources  

c.
Classification

      d.
Forms

8.  Property seizure risks: confiscation, expropriation, nationalization (Read the

     discussion of The Chorzow Factory Case and commentary found in “The Hull

     Rule,” available at www.jeanmonetprogram.org/papers/97/97-12-III.html [pp. 68-70]

See also:  “Parallels and Lessons of Kelo: Property Risks in International Business,” Business Law Review, Vol. 39, pp. 35-55 (Spring 2006)

      a.
Managing political risk through avoidance and adaptation: political risk/business

            insurance from OPIC and the FCAA
9.   A Brief Focus on the Foreign Corrupt Practices Act.  Read: “Fighting Global Corruption: Business Risk Management: Foreign Corrupt Practices Act Antibribery Provisions,” found at www.usdoj.gov/criminal/fraud/fcpa/dojdocb.htm  [71-74]

Unit Discussion Questions

1.   Define transparency.  Is transparency a necessary precondition to international trade and investment?

2.   What risks might be especially relevant in international franchising?

[If you are interested in this topic, you may refer to “Master Franchising/International Franchising—A Primer on Marketing and Legal Aspects,” by Richard J. Hunter, Jr. & Hector R. Lozada, Jones Law Review, Vol. 4, Number 1, December 2000, pp. 45-71.] 

Unit III- Legal Considerations in International Business

Part 1- The International Legal Environment: pp. 19-23 

1.  Transnational Legal Systems: 

      a.
Common law 
      b.
Civil or code law

      c.
Socialist law:  The role and function of law in a socialist society

      d.
Islamic law (Read: “Islamic Law—The Sharia” [pp. 75-77]; “Shariah and Fiqh” [pp. 78-79]; “Islamic Banking and the Housing Industry” [pp. 80-84]
Part 2- Introduction to International Law and International Organizations: pp. 24-28   

1.  International Law

    a.
Definition

    b.
Classification of International Law

    c.
Sources of International Law (Based on Article 38 of the Statute of the       

           International Court of Justice)

1.
Treaties, conventions and other agreements (cf. Missouri v. Holland)

2.
Customs and practices

3.
General principles:  Read: “The Global Sullivan Principles of Corporate Social Responsibility” [pp. 85-87]; “The CERES [Exxon-Valdez] Principles” [pp. 88-89]

4.
Judicial decisions 

5.
Writings of publicists

    d.
Some important generalized concepts in International Law

1.
Pacta sunt servanda

2.
The “Act of State” doctrine and its “commercial activity” exception

3.
The Doctrine of Sovereign Immunity and its “commercial activity” exception

4.
Persona Non Grata

5.      Forum Non Conveniens: Read: TED Case Studies: “Bhopal
           Disaster” [pp. 90-99], discussing In Re Union Carbide Gas Plant
Disaster at Bhopal, India in December, 1984 (The Bhopal Case) 
Part 3: International Organizations: pp. 29-33.  

1.  The Organization of the United Nations- The United Nations System

Refer to “The UN In Brief” [pp. 100-113]

     a.
The major organs of the United Nations

     b.
Aspects of the International Court of Justice

     c.
Focus on The ICJ: Read: “The International Court of Justice” [pp. 114-117] 

     d.
Should there be a specialized International Criminal Court?  Read: “The International Criminal Court: Basic Fact Sheet” [pp. 123-124]; “Questions and Answers About the ICC” [pp. 125-128]


2.  The IMF and the World Bank: An Overview and Discussion

     
a.   Focus: The World Bank, www.worldbank.org/
Read: “About Us” [p. 148]; “History” [p. 149]; “Organization” [p. 152]; “Five Agencies, One Group,” [pp. 150-151]; “challenge” [p. 153]; “Projects” [p. 155]; “Organizational Chart” [p. 154]

b.   Focus: The International Monetary Fund, www.imf.org/external/about/htm 

(Read:  “About the IMF”; “The IMF at a Glance”; “FAQs,” “IMF Surveillance,” “IMF Lending,” “Technical Assistance” [pp. 132-147]

3.  The Role of NGOs in World Development

Unit Discussion Questions:

1.   What legal system do you favor?  Why?  

2.   Has the IMF and/or the World Bank done more harm than good in your opinion?


UNIT IV- International Intellectual Property Issues: pp. 34-38 and appendices pp. 1-20  

Primary unit reading:  Read carefully: “A Trademark is Not a Copyright or a Patent,” by William M. Borchard  (2007)  [pp. 156-171]

1.   Licensing Agreements and the Protection of Intellectual Property Rights (IPRs)

2.   Definitional Considerations—Patents, Copyrights and Trademarks 

3.   Discussion of several major issues and important concepts in international intellectual property rights protections:

a. Commercial counterfeiting

b. Piracy

c. “Palming Off” or “knockoffs”

d. Trade secrets and misappropriation

e. Disparagement (trade libel or slander of title) 

f. False or misleading comparative advertising

g. “Gray Market” goods

h. “Trade Dress” and “Trade Dress Protection”

i. Geographic or field of limitation restrictions

Unit Discussion Questions:

1.   Critique:  Patents are really nothing more than exploitation of poor countries by the rich nations of the world.

2.   Why has piracy been a special “issue” or “problem” for China?  Is there any connection to their membership in the WTO?

Unit V- Issues in Comparative Business:  pp. 39-44 

1. World Economic Systems


a.   Centrally Planned Economies:  Derivative traits; collapse; reform elements
and actions; reform strategies 
b. Market Economies (A brief introduction to Antitrust 

c. Mixed Economies 

Note: The 2007 Index of Economic Freedom [pp. 172-173]

2. Privatization:  “Definitions of Privatization on the Web”  [pp. 174-176]
a.    Forces spurring privatization

b.    Preparation for Privatization

1. Preparation of the legal system for privatization: Special issues

      concerning reprivatization

c.    Models of privatization (“How to create capitalism in a nation where there are neither capitalists nor capital”)


      
1.  Sale of a non-controlling interest


      
2.  The “Golden Share”


      
3.  The trade sale



4.  ESOP options



5.  Concession agreements (BOOs and BOTs)



6.  The voucher system



7.  Other strategies

Unit Discussion Questions:

1.   Focus on either political or economic privatization.  Has either been an “unqualified success”?  Why or why not?

2.   Is it really possible to have a mixed economy?

3.   How would you characterize the economy of the United States?  

Unit VI- An Introduction to International Trade:  pp. 45-52 

1.   Global Trading Systems 
a. Trade Barriers- Introduction

b. The GATT- Trade Rounds:  Read:  “New Hopes for the WTO Doha Round Negotiations,” found in the text at p. 48

c. Focus: The WTO (Refer to www.wto.org: “What is the WTO?”  “WTO Structure,” “Principles of the Trading System,” “The GATT Years,” The Uruguay Round,”  “Members of the WTO,” “Ten Common Misunderstandings about the WTO) [pp. 177-195]  

d. Dispute settlement
e. A discussion of dumping and subsidies (Read: “An Introduction to U.S. Trade Remedies,” www.ita.doc.gov/intro [pp. 196-197]
Unit Discussion Questions:

1.   In your opinion, was the United States justified in seeking remedies against foreign steel producers for dumping their products on U.S. soil?  Why or why not?

2.   Is the WTO effective in managing world trade?

Unit VII- Foreign Direct Investment: pp. 53-56

“Legal Considerations in Foreign Direct Investment,” by Richard J. Hunter, Robert E. Shapiro, and Leo V. Ryan, Oklahoma City University Law Review  [pp. 198-213]

Read: “Another Year of FDI Growth,” in the main text at pp. 53-54

1.   Negative and positive impacts of FDI

2.   Portfolio investment distinguished

3.   Manifestations of FDI

4.   Balance of Payments considerations

5.   Characteristics of successful FDI activities

Read:  FDI Net- Same page briefing [pp. 214-215]

Unit Discussion Questions:

1.   What must developing countries do to attract FDI?

2.   On balance, has FDI proven to be a positive for developing nations?



FINAL EXAMINATION

APPENDIX:

World Intellectual Property Organizations and Treaties:

1.
TRIPS:  pp. 1-6

2.         The Berne Convention on the Protection of Literary and Artistic Works: pp. 7-9

3.
The Buenos Aires Convention:  pp. 10-12

4.         The Madrid Protocol: pp. 13-17

5. 
The Paris Convention for the Protection of Industrial Property: pp. 18-20

Selected Biographical Information:

1. 
Kenichi Ohmae: pp. 21-22

2.  
Leszek Balcerowicz: pp. 23-25

3.  
Jeffrey Sachs:  pp. 26-30

4.
Professor Edward T. Hall: pp. 31-32

5.  
Yegor Gaidar: pp. 33-35

6.         Professor Jack Behrman: p. 36
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