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Mission, Seton Hall University:  To develop servant leaders in a global society

Mission, W. Paul Stillman School of Business:  To be the school of choice for business education in the State of New Jersey and to be recognized nationally among the best business schools within a Catholic University.

Required Texts:
Paula Alexander Becker, Corporate Responsibility in a Global Environment, copyright 2005.
Recommended:
Management Responses to Public Issues, by Buchholz et al (Prentice Hall, copyright 2003)
Donaldson, Case Studies in Business Ethics (Prentice Hall, 2003)

Newton and Ford, Taking Sides:
Clashing Views on Controversial Issues in Business Ethics and Society,

(Duskin Publishing)

Kenneth Melchin, Living with Other People (Liturgical Press, 1998)

Lou Marinoff, The Big Questions:  How Philosophy Can Change Your Life (2003)

John Rawls, A Theory of Justice (Harvard University Press, 1971)

COURSE OBJECTIVE:
To provoke corporate social responsibility seminar participants to think critically about ethical behavior in business. The relationship of business enterprise to its stakeholders is examined and questions about socially responsible and ethical conduct of the enterprise in relation to those stakeholders are raised, in the context of some of the most problematic issues facing managers today.  The ethical implications of each topic are explicitly discussed.  Original library research is necessary to satisfy the case presentation, the roundtable discussion, as well as the corporate code of conduct requirements.

LEARNING OBJECTIVES:

Grading:
	Horizon Analysis
	
10%

	Case
	
25%

	Roundtable
	
25%

	Corporate Code of Conduct
	
30%

	Participation
	
10%

	
	
100%


Students will be responsible to develop and lead a CASE.  
 The case report should be posted to Blackboard 48 hours prior to its presentation in class.  A two-page position paper, written in executive memo format recommending a specific course of action to upper management should be submitted with the case.  Bibliography and supporting materials must be attached to the report.  
 Submit two copies of the PowerPoint slides with your report.  Thirty minutes will be allocated for the case presentations, of which fifteen minutes must be reserved for class discussion.

Certain topics will be the subject of A ROUNDTABLE discussion.
  Each participant in the roundtable will focus on, and be responsible for articulating a particular point of view on the topic of the roundtable. A group report will be submitted, which should include the full range of perspectives of the roundtable discussion.  It should be posted to Blackboard 48 hours prior to its presentation in class.  Bibliography and supporting materials must be attached to the report.  
 Submit two copies of the PowerPoint slides with your report.  One hour will be allocated for the round table presentations, of which thirty minutes must be reserved for class discussion.

A proposed CORPORATE CODE OF CONDUCT is the final project.  The corporate code of conduct should be proposed by the student and is subject to the approval of the professor.  The corporation whose code of conduct will be drafted may be from among the cases and roundtable discussions, or may be from a corporation not considered in the cases or roundtables. The objectives of the Code of Conduct assignment are to identify the ethical risks to which the company is subject and to develop a management strategy and program to manage those risks. Bibliography and supporting materials must be attached to the report.
  The Code of Conduct should be approximately seven pages in length.
Absence Policy:  Please notify me of a necessary absence, preferably prior to your absence.  If you are absent, submit written copy of the relevant case/roundtable discussion questions the following week.

	Class/Date
	Topic
	Assignment Due

	Class 1-M 9/8
	Preliminary Overview
	

	
	Introduction, Management
	

	
	And Corporate Social Responsibility
	

	Class 2-M 9/15
	Corporate Social Responsibility: 
	Alexander, Chapter 1

	
	The Challenge
	Case: Johns-Manville

	
	Systems Model of Business
	Case: Merck & Vioxx

	Class 3-M 9/22
	Business Stakeholders;
	Alexander, Chapter 2

	
	Relationship of a business
	Case:  Johnson & Johnson Tylenol

	
	enterprise to its stakeholders
	Case: Bhopal, Union Carbide

	
	
	

	Class 4-M 9/29
	Ethics of Business
	Alexander, Chapter 3

	
	Decision Making
	Due:  Horizon Analysis

	
	
	View:  High Noon

	
	
	Case: Beechnut Baby Food

	
	
	Case: Nestle Infant Formula

	
	
	Case: Unocal v. Myanmar (Burma)

	Class 5-M 10/6
	Social Responsibilities of
	Alexander, Chapter 4

	
	Business
	Case: Dalkon Shield/A.H. Robins Co

	
	
	Case: Dow Corning Silicone Implants

	
	
	Case: Ecuador v. Chevron Texaco Oil Co

	Class 6-M 10/13
	Managing the Business -
	Alexander, Chapter 5

	
	Government Relationship I
	Case: ATT Breakup

	
	
	Roundtable: Microsoft Corp. and

	
	
	Anti-trust Litigation

	Class 7-M 10/20
	Managing the Business -
	Alexander, Chapter 6

	
	Government Relationship II
	Case: Monsanto Company/

	
	
	Genetically Engineered Foods

	
	
	Case:  Human Genome Project/

	
	
	Cloning (Remaking Eden)/

	
	
	Stem Cell Research


	Class 8-M 10/27
	Regulation of the Business -
	Alexander, Chapter 7

	
	Consumer Relationship 
	Case: Mattel, Lead Paint on Children’s Toys

	
	
	Roundtable: Ford Pinto

	
	
	View: The Insider

	
	
	Roundtable: Litigation

	
	
	vs. Tobacco Companies

	Class 9-M 11/3
	Responsibility of Enterprise
	Alexander, Chapter 8

	
	for Damage to the Environment
	Read: The Lorax 

	
	
	View: A Civil Action and Erin Brockovich

	
	
	Case: Exxon Valdez Oil Spill

	
	
	Case: Nuclear Power accidents

	
	
	Case: Toxic Waste

	Class 10-M 11/10
	Relationship of the
	Alexander, Chapter 9

	
	Enterprise to its Employees
	Roundtable: The New Employment Contract

	
	
	Case: Wal-Mart

	Class 11-M 11/17
	Global Labor Markets
	Alexander, Chapter 10

	
	
	Case:  Levi Strauss in China

	
	
	Case:  Nike

	Class 12-M 11/24
	Reforming Corporate Governance I
	Alexander, Chapter 11

	
	
	View:  Other People’s Money and

	
	
	The Smartest Guys in the Room

	
	
	Roundtable:  Enron Corporation

	
	
	Case:  Corporate Democratization:

	
	
	American Airlines and CEO Compensation

	Class 13-M 12/1
	Reforming Corporate Governance II
	Alexander, Chapter 12

	
	
	Case: Insider Trading, Michael Milken

	
	
	and the bankruptcy of Drexel, Burnham & 

	
	
	Lambert

	
	
	Case: WorldCom

	
	
	Case: Bear Stearns, Hedge Funds

	Class 14-M 12/8
	Business Ethics, Corporate Governance
	Alexander, Chapter 13

	
	and Firm Financial Performance
	Due: Corporate Code of Conduct 

	
	
	

	Class 15-M 12/15
	Class wrap-up
	Due: Service Project Proposal


SETON HALL UNIVERSITY

W. PAUL STILLMAN SCHOOL OF BUSINESS

CORPORATE SOCIAL RESPONSIBILITY

HORIZON ANALYSIS

The objective of the Horizon Analysis is to surface your personal values, which you would bring to bear in judging an ethical dilemma in a business setting.  In preparation for the Horizon Analysis, create a personal time-line, noting significant events and people in your life.  Reflect on your life experience, and the values you developed over your personal time line.  Write a brief (two  page) essay on your personal values, which you would invoke to judge ethically ambiguous situations.
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CASE PRESENTATION GUIDELINES
1. Key Facts

(Be sure to include actions that may have given rise to punitive damages.)
2. Identify stakeholders and their stakes

(suggestion: use a matrix format)

3. Dilemma/Issue posed to management (Identify one or two issues. )
4. Alternatives open to management

5. Impact of alternative courses of action on stakeholders


(suggestion: use a matrix format showing cost/benefit analysis of each alternative. Include punitive damage costs.)
6. What action management actually took

7. Cost/benefit analysis of management's actual course of action, as to each stakeholder

(suggestion: use a matrix format)

8. Aftermath of incident

9.
Lessons other corporations can learn from this case

10.
Position paper, recommending a specific course of action to CEO and justifying your recommendations.  (2 pages executive format memo)
11.
Lead a discussion with seminar participants, assuming they have prepared the case on the basis of the text/handouts and the case questions.  Post PowerPoint slides, no more than 15 slides, to the digital drop box for use in leading the class discussion.  Relate the cases to the assigned chapters of the text.  If two cases have been considered in one unit, compare the cases to each other.  Post the discussion questions for the case as the last page of the PowerPoint presentation.
Post the case report to BlackBoard 48 hours prior to class presentation.  Submit two printed copies of the PowerPoint slides and one copy of the written report. ; Original sources should also be printed out and submitted with your report.
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CASE PRESENTATIONS
Class
Cases
Students Responsible
2
Johns-Manville

1


2

2
Merck and Vioxx


1


2

3
Johnson & Johnson Tylenol/J&J's Credo

1


2

3
Bhopal, Union Carbide

1


2

4
Beechnut Baby Food

1


2

4
Nestle Infant Formula

1


2

4
Unocal v. Myanmar (Burma)

1


2

5
Dalkon Shield/A.H. Robins Co.

1


2

5
Dow Corning Silicone Implants

1


2

5
Ecuador v. Chevron Texaco Oil Co.


1


2

Italicized cases should be read and discussed for comparison.
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CASE PRESENTATIONS
Unit
Cases
Students Responsible
6
ATT Breakup

1


2

7
Monsanto Company/Genetically Modified Foods

1


2

7
Human Genome Project/Cloning (Remaking Eden)/Stem Cell Research


1 Human Genome:


2 Cloning and Stem Cell Research:


3 Property ownership/custody/patent issues:
                           (Moore v. Regents, University of California)

4 Genetic Privacy/Discrimination:
8
Lead Paint on Children’s Toys
9
Exxon Valdez Oil Spill

1


2

9
Nuclear Power Accidents:


Chernobyl cf. TMI

9
Toxic Waste


1
A Civil Action  (Woburn, MA)


2
Appeal to EPA, Woburn, MA, Superfund; and Toms River, NJ

3
PGE, Chromium 6 (Erin Brockovich)

10
Wal-Mart

1

2

11
Levi Strauss in China

1


2

11
Nike

1


2
12
Corporate Democratization: CEO Compensation, American Airlines “Bankruptcy”,

and NYSE Grasso’s resignation

1


2


3

13
Insider Trading, Michael Milken and the bankruptcy of Drexel, Burnham and Lambert

1


2

13
WorldCom


1


2
13
Bear Stearns and Hedge Fund Management


1


2
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ROUNDTABLE GUIDELINES
The Roundtable is formatted on the best talk shows which debate issues.  Perspectives are identified as “voices” to be articulated in the discussion of the roundtable topic.  The particular voices to be articulated are specified for each topic.

In terms of team report to be generated, each person’s voice should be 6-8 pages, based on the case source and the five additional research sources required.  The group report will be a compilation of each voice, along with the sources.  The team report should be posted to the digital drop box forty eight hours prior to its presentation in class.  The team has one hour for its class presentation, with half an hour allocated for formal presentation and one half hour for discussion.  Each voice should use several (but no more than 5 slides per voice) PowerPoint slides for his/her presentation.  Paste the discussion questions for the roundtable as the last page of the PowerPoint presentation.
Post the Roundtable report to the digital droop box 48 hours prior to your in class presentation.  Submit two printed copies of the PowerPoint slides and one copy of the written report.  Original sources should also be printed and submitted with your report.
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ROUNDTABLE DISCUSSIONS

Class
Topic
Students Responsible
6
Microsoft Corp. and Anti-Trust Litigation

1 Microsoft, history


2 Apple Computer


3 Sun Micro-systems


4 Netscape


5 DOJ Anti-Trust Litigation


6 Microsoft Update

8
Ford Pinto
1 History of Ford 

2 Pinto Design

3 Grimshaw v. Ford Motor Co.


4 Indiana v. Ford Motor Co.


5 Ford Explorer 

6 Tread and Firestone Tires/Ford Explorer


7 Crown Victoria

8
Litigation v. Tobacco Companies/Frontline: Smoke In Your Eye

1 Tobacco Companies, history to 1965


2 American Cancer Society and Surgeon General


3 States Attorney Generals/Master Settlement Agreement


4 FDA & Massachusetts Regulation of Tobacco Advertising

5 Consumers

6 Tobacco Companies, 1966 to present including RICO prosecution by DOJ


7 International Issues:  Philip Morris Marketing Overtures to the Czek Republic





 (Arthur D. Little Report) and U.N. Tobacco Convention
10
The New Employment Contract

1 Old Employer


2 Old Employee


3 New Employer


4 New Employee


5 Contingent Workers
12
Enron Corp.

1 Deregulation of the Energy Industry; FERC


2 Enron, History


3 California Energy Crisis


4 Financial Statements; the Partnerships and SPEs

5 Arthur Andersen, Enron’s auditor and business consultant


6 SEC and DOJ Prosecution and other prosecution in Federal Courts
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CORPORATE CODE OF CONDUCT

A proposed Corporate Code of Conduct is the final project.  The objectives of the Code of Conduct assignment are to identify the ethical risks to which a company is subject and to develop a management strategy and program to manage those risks.  The corporate code of conduct should be proposed by the student and is subject to the approval of the professor. The corporation whose code of conduct will be drafted may be from among some of the cases and roundtable discussions, or may be from a corporation not considered in the cases or roundtables.  There are two formats for the Code of Conduct assignment.

1.)  A code of conduct may be obtained from a real world company, then a fact based critique made of the company's conduct going to whether the company lives up to its code of conduct.  Recommendations should be developed to ensure that the corporate culture supports the corporation's code of conduct and to ensure that the specific failures are corrected.  (GAP Analysis)
2.)  Take the role of the Corporate Ethics Officer for one of the companies of the cases or roundtables.  Develop a corporate ethics program for the company.  You must raise and address the ethical risks to which the company is subject, and develop a program to manage those risks and to correct those ethics failures which have occurred. 

The Code of Conduct should be approximately seven pages in length.

See Syllabus, page 2, for specific requirements.
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SERVICE PROJECT

The Stillman School of Business, in support of President Sheeran’s articulated mission of the University to develop servant leaders in a global society, requires of all MBA candidates twenty hours of service to a community based organization.  The Service Project is a hallmark of the MBA program.  The service project is ordinarily proposed in the Corporate Social Responsibility seminar, and it should be completed by the time a graduate MBA candidate enrolls in the Capstone course.  There is wide latitude in the nature of the service project, except that all twenty hours of the project should be engaged in a single organization.  Forms for proposing and reporting on the Service Project are distributed in both the Corporate Social Responsibility seminar and the Capstone course.  The appropriate forms may also be obtained from the Student Information Office, on the fifth floor of Jubilee Hall, or downloaded from the Stillman School of Business website  under MBA  curriculum .
�  For the Case, twenty points of the team grade will be allocated based on the quality of discussion the team leads, and ten-points will be allocated based on the individual’s position paper.  Thus 70% of the grade will be based on the report, 10% on the position paper and 20% based on the discussion.  A criteria for the team report includes evidence of real team effort.





�  Research for Case Study: each participant in the case study should provide at least five sources in addition to the written/text case. If the bibliography and sources are not submitted with the case study, or fewer than the required number of sources are used, ten points will be deducted from the grade.


 


�  For the Roundtable, twenty five-points of the team grade will be allocated based on the quality of discussion the team leads.  Thus 75% of the grade will be based on the report, and 25% on the discussion.  A criteria for the team report includes evidence of real team effort.





�  Research for Roundtable: each participant in Roundtable should provide at least six sources for his/her Roundtable topic. If bibliography and sources are not submitted with the Roundtable report, or fewer than the required number of sources are used, ten points will be deducted from the grade.





�  Research for Corporate Code of Conduct: each participant should use at least six sources for the corporate code of conduct. If bibliography and supporting materials are not submitted with the code of conduct, or fewer than the required number of sources are used, ten points will be deducted from the grade.





12

