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COURSE DESCRIPTION

In today’s business environment, companies and individuals must act responsibly to gain a competitive advantage. Businesses now should be operating on a bottom line that consists not only of revenue but also includes an evaluation of ethical treatment, environmental protection and community contribution. 
In this highly participative course, we will examine Code of Ethics from both an Individual and Corporate perspective as well as looking at how leading companies have created a Global Leadership Network that impacts Communities. 
The Code of Ethics applies to Customers, Shareholders/Employees and the Communities in which they operate. 
The Corporate Social Responsibility (CSR) deals with strategic issues that a corporation undertakes to provide a triple bottom line of revenue, environmental impact and community support. This includes outright social and monetary contributions as well as building sustainable business models where businesses must serve the community and protect the environment. 
The course objective is to provide a practical business framework and not simply engage in philosophical discussions.
PRELIMINARY GRADING METHOD
Constructive classroom participation and case study analyses will constitute 60% of the grade. An intermediate evaluation will be provided (this is a record only. No work required). The balance (40%) will consist of a final project that provides a practical framework for putting ethics in place in an organization and developing a Corporate Social Responsibility activity. This essentially describes how you take the course material and develop an Ethics/ CSR Plan for an organization. This will be a word document of 10-12 pages. 

SCHEDULE

	Week
	Date  
	Ethics/CSR Topic
	Materials to be reviewed before class
	Other

	1
	
	Introductions and Expectations; Definitions and Boundaries for Ethics and CSR
	Investigate what your organization is doing in Code of Ethics and CSR
	Video on ATL case

	2
	
	Acting Morally and Responsibly 
	‘Why Good Managers Make Bad Ethical Choices”

“Can a  Corporation have a Conscience”

	

	3
	
	Case Studies on Corporate Ethical Values 
	“Dow Corning Business Conduct and Global Values (A/B)”
“H.J. Heinz The Administration of Policy( A/B)
	

	4
	
	Case Studies on Corporate Ethical Values
	 “Innovation Corrupted: The Rise and Fall of Enron” 
Perspectives from Sherron Watkins (Enron Whistle Blower)


	

	5
	
	Case Studies on Individual Ethical Values
	NKF Materials from newspapers and “National Kidney Foundation: CEO with a Golden Tap”
	

	6
	
	Intellectual Property
	Guest Lecture from Business Software Alliance


	

	
	
	Recess Week
	
	

	7
	
	International Perspectives on Ethics. Cultural and Developmental Stage Influences
	“Corruption in International Business (A/B); “Values in Tension: Ethics Away from Home”
	

	8
	
	Corporate Social Responsibility Overview. 


	“Redefining Corporate Social Responsibility” 3 HBR Articles by Porter, Kramer, Zadek
	

	9
	
	Customer Social Responsibility (cont’d)
Discussion on:

Clean Development Mechanism
Carbon Contracts

Equator Principles


	“Insead talk by Unilever Executive on sustainable strategies that benefit the community and Environment”
“The Equator Principles July 2006” (also visit www.equator-principles.com)

“Carbon credits article” 

	

	10
	
	Philanthropy and Social Leadership Organizations
	Guest Lectures by Nancy Frohman (SingHealth Foundation) 
and Professor Teo (NUS) 

Teo (NUS T TeoN
	

	11
	
	Corporate CSR/ The Reality
	“CEMEX Sustainability Report 2006” 
“Patrimonio Hoy”A Financial Perspective”                  
	

	12
	
	Corporate CSR/ The Reality
	“Starbucks and Conservation International”

	

	13
	
	CSR Measurements and Evaluation and Supply Chain Issues
	“Using Corporate Social Responsibility as Insurance for Financial Performance”   Guest Talk: Measurement and Assessment AntCertification
	

	14
	
	Global Institute For Tomorrow

Young Leaders Program/
Preparation for Final Project PAssignment
	Instructions on Final Project
	


