SCM 563


Fall 07


SCM 563
Purchasing and Supply Management
Fall 07
S 8:30am-12:00pm Aug 25-Nov 17
	INSTRUCTOR: Frank Montabon, Ph.D., CPIM, CIRM, CSCP
	OFFICE HOURS: T R  8:15 – 9:15 or by appointment

	OFFICE: 3347 Gerdin Business Building
	

	E-MAIL: montabon@iastate.edu
	TELEPHONE: 515-294-1208


WEB: Web delivery will be via WebCT
Note:  e-mail is probably the best way to contact me.

REQUIRED MATERIALS


1.  Monczka, Trent and Handfield, Purchasing & Supply Chain Management, 3rd edition, Thomson/South-Western
2.  Coursepack from Copyworks
Recommended Materials

Wall Street Journal, BusinessWeek, Fortune or other similar publications.  Keeping up with the business press is remarkably helpful in increasing your understanding of material from all of your business classes.

Official Course Description (taken from Course Announcement)

Mechanics, procedures and tools used in purchasing. Recruiting, selecting, developing and managing supply chain partners in order to achieve competitive advantage via superior supply chain management. Factors and information needs for making supply management decisions.

Instructor’s Description of the Course

Given that most manufacturing firms spend about 60% of sales on purchased goods and services and that supply chains are becoming increasingly complex to manage, it is highly useful to discuss what constitutes the state of the art in managing suppliers.  We will discuss what the purchasing function does, then move to finding, recruiting, evaluating, and managing suppliers.  We will also discuss negotiating, and purchasing law and ethics.
APICS, The Association for Operations Management
I encourage you to consider joining and becoming active in APICS.  Student memberships are only $25 a year for the national organization and about $15 per year for the student chapter.  This is a good way to begin networking, get access to a placement service and expand your knowledge about supply chain management.  APICS also offers two certifications, Certified in Production and Inventory Management (CPIM) and Certified Supply Chain Professional (CSCP).  These are useful for advancing your career and look excellent on your resume.  Check it out at www.apics.org.

Institute for Supply Management (ISM)

If you are a full-time student, membership is free.  Traditionally, this organization has been focused on purchasing and supply management, though they are moving toward a more of supply chain management orientation.  They currently offer one certification, Certified Purchasing Manager (C.P.M) and plan to offer a second, Certified Professional in Supply Management (CPSM) in 2008.  Their URL is www.ism.ws.     
TEACHING PHILOSOPHY
1. Classes are not professor versus student.  They are professor and student trying to achieve the same goal – preparing the student for the working world.

2. I will expect that you are putting time into this class outside of our meeting times.  For instance, I will expect that you have read the assigned readings before class.
3. If you ever are wondering what the reason is why I have structured the class a particular way or given a particular assignment, ask me.  Often, the answer may help you better understand the material and the goals of this class.

CLASS ADMINISTRATION

General Class Administration Guidelines

The following are the two guiding principles that will direct all elements of class administration.  This is especially so for those issues that may come up but are not explicitly covered on the syllabus.

1.  It will be easier to ask for permission ahead of time rather than beg for forgiveness after the fact.

2.  Translate your situation to a real business situation.  What would a superior do in the situation?  What would he/she find acceptable?  That is probably how I will react.

Classroom Meetings and Decorum

I will expect that when you are in class, your attention is on the class.  Doing crossword puzzles, surfing the web and sleeping are no more acceptable in class than they will be a few years from now in business meetings.  If you intend to engage in these types of activities, I would prefer that you not show up at all.

Cell Phones: Please turn off your cell phone ringer before coming to class.  If you are expecting an important call during class (e.g., family medical issue or job interview), let me know before class and turn the phone to “vibrate” mode.  When the call comes in, quietly exit the room.
Students with disabilities

If you have a documented disability and anticipate needing accommodations in this course, you should contact me as soon as possible, and no later than the end of the first week of class or as soon as you become aware.  Please request that a Disability Resources staff send a SAAR form verifying your disability and specifying the accommodation you will need.  The Disability Resources (DR) office is located on the main floor of the Student Services Building, Room 1076, 515-294-6624.  No retroactive accommodations will be provided in this class.
Be Proactive

Being proactive is a good thing.  It will help this class run smoother, and it is a good habit to develop before you head out into the business world.  For example:

Absences - I will not take attendance formally.  If you anticipate missing a class I would appreciate if you would let me know about the situation in advance. 

Interviews - It is the policy of Business Career Services that classes and academic success come first in the lives of students.  To that end, when scheduling interviews with companies please make every attempt to schedule them at times that do not conflict with classes.  Companies are generally flexible about interview scheduling.
Deadlines

Any student failing to take a scheduled exam or hand in an assignment at the specified time will earn zero points on the item, unless the instructor has granted prior approval for a makeup.

Legitimate reasons for makeup (all of which require documentation):

- Funeral for immediate family members

- Medical emergency involving immediate family member

- Severe illness/injury on part of student

- The need for special accommodations due to disability status

- Traveling on official university business (such as representing ISU at a conference or participation in varsity athletics)

NOT legitimate reasons for makeup:

- Work

- Commuting

- Vacation

These lists are not intended to be exhaustive.  If you believe your reason for a makeup is not clearly covered under this policy, each case will be considered individually.  Further, I reserve the right to update this policy as it becomes necessary.
Miscellaneous class administration

1. Class attendance is expected and students generally will not perform well in class without attending class.

2. Students must have completed the required prerequisite course or received instructor permission before taking this class.  The required prerequisite is SCM 502 or permission of instructor.

3. Assigned readings should be read before class.
E-Mail

I will use e-mail primarily to make administrative announcements.  I would recommend you check your e-mail at least twice a week to keep up with the announcements.   I will send the e-mail through WebCT.  You can change your WebCT account to forward WebCT messages to whatever e-mail address you desire. 
PERFORMANCE EVALUATION
Philosophy

The following three principles guide the performance evaluation system used in this class.  These guidelines are very, very similar to what your future employer will use.

1. Grades will not be “given”.  Instead, a performance evaluation will be recorded based on the criteria described below.
2. I do not evaluate potential or effort.  I evaluate results.

3. Generally speaking, the concept of “partial credit” will not be used in this class.  

Participation:  The better the discussion we generate in class, the better the class will be.  In particular, we will discuss examples and cases of the concepts that we are studying.  Obviously, the better prepared you are to discuss these, the better your overall participation evaluation will be.  Note that I will use “cold calls”.  Participation will be evaluated accordingly to the following guidelines.  Attendance and punctuality will jointly comprise approximately one-third of the participation evaluation while willingness and value of participation will jointly be approximately two-thirds.
	Evaluation 
	Attendance*
	Punctuality
	Willingness to Participate
	Value of Participation

	A
	Perfect or close to
	Never late
	Participates a lot, works to keep discussions going, possibly even brings in other materials to discuss in class.
	Able to demonstrate a keen understanding of concepts. Keeps discussion going in useful direction.

	B
	A few absences
	Late once or twice 
	Participates regularly, asks questions occasionally.  Clearly engaged in class.
	Brings up good points. 

	C
	Somewhat regular absences (e.g., 10%)
	Often late (e.g., 10%)
	Willing, but participates minimally by speaking up maybe once or twice per class.
	Demonstrates an understanding of cases and concepts.

	D
	Too many absences (e.g., 10-15%)
	Regularly late (e.g., 10-15%)
	Shows up for class, but does not participate much.  Usually just sits on hands during class.
	Brings up obvious or redundant points.  Tends to go off on unrelated tangents.

	F
	Excessive absences (e.g., more than 15%)
	Almost always late (e.g., more than 15%)
	When person does show up for class, they spend most of their time reading Iowa State Daily or surfing the web on their laptop.
	Talks only to hear his/her own voice in hopes of artificially inflating participation evaluation.
Disruptive to the class.


Note: Participation that falls in between these criteria will be given the appropriate evaluation (i.e., +/- grades will be used in evaluating participation).
*If you have unexcused absences that are equal to or greater than 25% of the total class meetings, you will earn an “F” for the course.

Cases:  These may or may not involve presentations.  For any writing assignments, the following evaluation guidelines will be used.  
	Evaluation
	Content
	Style

	A
	Offered clear, reasonable, well-argued recommendations to the problems that were specifically mentioned in the case.  Offered good, well-reasoned ideas on other issues that may come to bear on the case situation as well, even though these issues may not have been explicitly mentioned in the case description.  
	Professionalism (layout, grammar and overall look) of write-up is extremely high.  Would be acceptable as-is at most consulting firms.

	B
	Offered good, but not spectacular, recommendations.  Perhaps could have argued your case better.  Possibly discussed issues that were not specifically mentioned in the case, but the issues were not of great importance, or were not integrated clearly into your argument.
	A few slip-ups.

	C
	Answered the questions posed adequately.  Little to no discussion of issues that were not explicitly mentioned in the case.
	Professionalism of writing is dangerously close to minimum of what most businesses would require.  

	D
	Talked about the case, but didn’t answer the questions it posed. 
	Very noticeable problems in grammar, wording or overall professionalism.

	F
	Did not clearly address the questions that were asked.  Spent more time on topics of little relevance to the case.
	Wrote in crayon.  Lots of spelling and grammar mistakes that display a lack of professionalism.


Note: Written assignments that fall in between these criteria will be given the appropriate evaluation (i.e., + and – grades will be used).
Presentations: If we do use graded presentations, the guidelines for cases are a good guide for the content of your presentation.  The specific presentation evaluation criteria are below.
	Evaluation
	Interpretation
	Content
	Style

	A
	Outstanding presentation.  The presenters were extremely well prepared and it showed.    
	The ideas presented were innovative and arguments were tight.  
	The materials used (overheads, handouts, etc.) were clear, professional looking and effective in communicating the presenters' points.  Presenters did an excellent job of grabbing and keeping audience's attention.

	B
	Very good presentation.  The presenters were well prepared.  
	Ideas proposed were very good, though arguments could have been stronger.
	The materials used were effective, but maybe not flashy.  Effective job of maintaining audience’s attention.

	C
	Acceptable presentation.  The presenters carried out the task.  
	Solid ideas, though not spectacular.
	The materials used were at a minimum of acceptability for a business presentation.  Did only an adequate job of holding audience's attention.

	D
	Would not be acceptable by professional firms.
	Presented some ideas relevant to the issue at hand, but didn’t connect them very well.
	Overheads were minimally readable.  Not much thought given to maintaining audience's attention.

	F
	Terrible.  Presenters were unprepared and unprofessional.  
	Little to no useful information presented.
	Typographical errors in materials used.


Note: Presentations that fall in between these criteria will be given the appropriate evaluation (i.e., + and – grades will be used).
Problems Sets:  On occasion homework will be assigned that consists primarily of problems.  For each problem set, the expectations will be clearly defined.

In-Class:  This will be quizzes or other small assignments.  If you are not in-class to complete them, you will not earn the points.
Tests:  If tests are used, it is because we need to make sure that everyone has a basic grasp of the concepts that are in this class.  Also, there is some math involved in this class, so we need to make sure everyone understands it.  Tests will have a combination of some math-type questions, some term definitions, concept questions and case analysis. 

Team assignments:

Teams may be used for some assignments, as one of the keys to a successful career is working successfully with others.  Therefore it is your responsibility to make every attempt to work with your team.  In all team assignments, students are expected to work closely with their team members and provide significant input to the project.  To ensure that students are doing their fair share, each team member can evaluate their fellow team members’ efforts in completing the project.  Criteria such as completing work on time, showing up for scheduled team meetings, returning phone calls, etc. should be used in assessing participation and effort.  Please use the following guidelines when evaluating teammates.
	Evaluation
	Person deserves X% of points
	Criteria

	10
	100
	Teammate made full and equal contribution to team effort.

	9
	90
	

	8
	80
	

	7
	70
	Teammate’s contribution was at minimally acceptable level.  Work was completed on time.  Quality of work was adequate.

	6
	60
	

	5
	50
	Teammate’s effort was poor.  Teammate contributed very little in the way of original work.  Teammate perhaps missed a meeting or two of which they were aware.

	4
	40
	

	3
	30
	Teammate contributed very little and communicated very little.

	2
	20
	

	1
	10
	Teammate contributed nothing and only barely communicated with rest of team.

	0
	0
	Teammate contributed nothing and did not even bother to communicate with rest of team.


In situations where the evaluations clearly indicate one or more team members did not make a full and equal contribution, the instructor will use the “% of points” column as a guide to adjusting the underperforming team member’s grade, after meeting with each of the team members.

Team evaluations are mandatory.  It should be handed in when the assignment is due.  

Final Evaluation

The table below gives an indication of the number of grading components in this class and how much each will contribute to your final evaluation.

	Evaluation Component
	Points

	Bose (A)
	100

	DX-1A
	100

	Negotiation Paper
	50

	Negotiation Result
	50

	Textron
	100

	In-class Final
	100

	Participation
	100

	In class
	0 - 100

	Total
	600 – 700


The scale for your final evaluation will be the following.  
	% of points earned:
	Final Evaluation
	Interpretation

	93.00-100
	A
	Has clearly proven mastery of subject matter and ability to integrate and extend concepts.

	90.00-92.99
	A-
	Has clearly proven mastery of subject matter and ability to integrate concepts.

	86.67-89.99
	B+
	Has superior grasp of subject matter and shows some ability to integrate concepts.

	83.34-86.66
	B
	

	80.00-83.33
	B-
	

	76.67-79.99
	C+
	Has bare minimum knowledge of subject matter.  Ability to integrate concepts needs improvement.

	73.34-76.66
	C
	

	70.00-73.33
	C-
	

	66.67-69.99
	D+
	Has knowledge of subject matter.

	63.34-66.66
	D
	

	60.00-63.33
	D-
	

	0-59.99
	F
	Has not demonstrated coherent knowledge of subject matter.


If you have unexcused absences that are equal to or greater than 25% of the total class meetings, you will earn an “F” for the course.

Extra Credit

My philosophy regarding extra credit can be best summed up by the following quotes from Spongebob Squarepants episode 30A, “No Free Rides”.

Spongebob: What’s extra credit?
Mrs. Puff: It’s when you get credit for the things you weren’t able to do before.

Spongebob completes the extra credit assignment.

Spongebob: Mrs. Puff, I don’t feel like I really did anything.
Mrs. Puff: That’s how extra credit is supposed to feel.

There will be no extra credit in this class.

Appeals
There may be occasions when you legitimately believe one of your assignments has not been graded consistent with the guidelines described in this syllabus.  I am willing to review your work in this situation.  I reserve the right to review and re-evaluate the entire submission, not just the portion you are bringing to my attention.

CHEATING
No cheating of any sort will be tolerated in this class.  Penalties for cheating will be severe, up to and including receiving an “F” for the class.  If you are unsure as to what constitutes cheating, please refer to the university's policy on academic dishonesty, which can be found in the Iowa State University Bulletin or ask me.

Plagiarism
One particular form of cheating is plagiarism.  This is discussed in the Iowa State University Catalog.  Basically, this means you copied someone else’s work and turned it in under your name without making any acknowledgement of source of the copied (borrowed) material.  This will be considered cheating and will be handled as outlined above and in the Iowa State University Catalog.  It will also be considered cheating if materials you created during your enrollment in the class are used to facilitate cheating in other classes.
While it is perfectly acceptable to use outside sources (news stories, books, etc.) for your cases, the contribution of others must be acknowledged.  The English 104-105 Student Manual provides guidelines for documenting material borrowed from other sources, according to the Iowa State University Catalog.  

If you need further assistance on proper attribution, have any questions about plagiarism, or are unsure about whether or not you need to reference a source, please see me before you hand in the assignment.
FORMAT OF ASSIGNMENTS

1.
I will not usually give you specific rules regarding margins, spacing, etc.  I will generally give you an indication of the type of document I want (e.g., memo, report, etc.).  As indicated in the evaluation criteria you should aim for a high level of professionalism.  One way to judge this is to ask yourself “Would I hand this into my boss?” before you hand it in to me.  If you have any questions, ask!  

2.
For individual assignments, your name should only appear on the last page.  This is the only thing that should appear on that page.  For team assignments, the team name should be on the last page and the individual team members names should not appear anywhere on the assignment.
3.
Where indicated by the instructor, an electronic copy of the assignment should be submitted.  For purposes of making the deadline, either a hard-copy printout or the electronic file will suffice.  However, if you hand in a hard-copy for deadline purposes, you must submit an electronic copy by the end of the same day of the deadline.  All electronic copies will be subject to review by turnitin.com.

Electronic files should be named using the convention “Team name – name of assignment” for team assignments or “last four digits of student identification number – name of assignment” for individual assignments.  Your instructor will give you the name of assignment to use.
ELASTIC CLAUSE

As new issues or ideas come out in the business world, and due to the anticipated differences in student’s backgrounds and experiences, you should expect adjustments to the course as we go along.  The sequence of topics, number and form of assignments and tests may be adjusted as the semester goes along.  As changes take place, they will be clearly communicated to the class, via e-mail and in-class announcements.
ACCEPTANCE OF THE TERMS OF THIS CLASS

By your enrollment in this class, you are acknowledging that you understand the policies of this class as discussed in this syllabus. 

Proposed Class Schedule 

“Proposed” means that it may change if necessary.  We may get through some topics quicker than expected, while others may take longer.  Please refer to Elastic Clause.  As changes take place, it will be my goal to make sure that you know exactly what is expected week to week.  

	Class
	Date
	Topic
	Reading

	1
	25 Aug
	Introduction  

The Purchasing Process  
	MTH 3e 1

MTH 3e 2

	-
	1 Sept
	Labor Day weekend – no class
	

	2
	8 Sept
	Purchasing and Supply Chain Organization  
	MTH 3e 5

	
	
	Purchasing Integration for Competitive Advantage
	MTH 3e 4

	3
	15 Sept
	Bose (A) due

Purchasing and Commodity Strategy Development 
	MTH 3e 6, pp. 166-188, 195-202

	4
	22 Sept
	Insourcing/Outsourcing
	MTH 3e 6, pp. 188-194

	5
	29 Sept
	DX-1A Insourcing/ Outsourcing Decision due

Supplier and Evaluation
	MTH 3e 7

	6
	6 Oct
	Negotiation
	Columbia Industries, Inc.

MTH 3e 13

	7
	13 Oct
	Negotiation strategy paper due

Negotiation Exercise
Supplier Quality Management
	MTH 3e 8

	8
	20 Oct
	Managing Contracts
	MTH 3e 14

Schildhouse 2005 – available on web

	9
	27 Oct
	Worldwide Sourcing
	MTH 3e 10

	
	
	Creating a World-Class Supply Base
	MTH 3e 9

	10
	3 Nov
	Textron Ltd due
Procuring and Managing Inventory
	MTH 3e chp 18, pp. 603-625

MTH 3e chp. 16

	11
	10 Nov
	Measurement

Purchasing Law and Ethics
	MTH 3e 19

MTH 3e 15

	12
	17 Nov
	Purchasing and Supply Chain Changes and Trends

In-Class Final
	MTH 3e 20
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