Management 581

Strategic Planning and Environmental Analysis

Des Moines MBA

Spring 2008
Instructor:  Dr. Brad Shrader



Office Hours: by appointment

University Professor




294-3050 (office)




Ralph and Jean Eucher Faculty Fellow 

cshrader@iastate.edu


3185 Gerdin Business Building


http://www.bus.iastate.edu/cshrader/
Prerequisites:

Management 501 or permission of instructor
Required Text:

Contemporary Strategy Analysis (sixth ed.) by Robert M. Grant, Blackwell Publishing, 2008.

Required Readings and Cases:

Strategic Planning at United Parcel Service, by Garvin and Levesque, Harvard Business School, 2006
Boeing and Airbus: Competitive Strategy in the Very-Large Aircraft Market, by Al-Najjar, Kellogg School of Management, 2006.

The Walt Disney Co.: The Entertainment King, by Rukstad and Collis, HBS, 2005.
SAS Institute (B): The Decision to Go Public, by Pfeffer, Stanford Business School, 2003.
Three Decades of Scenario Planning in Shell, by Cornelius et al., CMR, 11/1/2005.
 

Ganong Bros. Limited, by Strike, Ivey School of Business, 2004.

Medtronic Vision 2010, by Applegate, HBS, 2006.

_______________________________________________________________________
(Students needing special learning accommodations should make them known to the instructor as soon as possible.)
Course Description:

This course deals with the managerial functions of strategic planning and environmental analysis.  At the strategic level, managers are asked to provide direction for firms through the function of strategic planning.  Strategic plans are formed by executives who are in position to consider the “purposeful” activity of the firm. This activity includes specifying the mission, objectives and strategies for the enterprise.  It also includes an assessment of the firm’s context.  Managers provide great value to firms through their attempts to reduce uncertainty for the firm by attempting to reduce or cope with environmental change. Furthermore, executives add value by deciding what strategies lead to competitive advantages for firms.  Firms identify advantages through industry analysis and competitive positioning, by undertaking key activities, by understanding core skills, by understanding key resources, by engaging in competitive intelligence, and by anticipating competitive dynamics.  Moreover, firms claim advantages by developing capabilities, exploiting opportunities, and by being innovative.

Consequently, in this class we will examine the latest thinking on the subjects of strategic planning and competitive analysis.  Specifically, we will discuss the formal and emergent aspects of strategy formation – including: strategic planning, environmental analysis, competitive intelligence, portfolio analysis, and scenario planning.
In addition, we will continue the case study tradition in strategic management.  We will use a set of cases and readings as a means of examining the role of the strategic planner in context of environmental contingencies.  These cases will constitute the chief means by which we simulate executive decisions. The cases will be used to explore the concepts presented in the course.  Each student is expected to be intimately involved in these case discussions. Information regarding the cases will be summarized the first day of class.

Course Requirements:
· Class participation, attendance, and case discussion – 35 points
· Quizzes – 35 points
· Journal – 30 points

· Total =100 points  -Emphasis is placed on speaking/discussion and writing- using course content material!

Class participation and attendance

Each individual will be graded on class participation, which means the contribution made to class discussion and to the class’ discussion efforts. The instructor will keep a journal of daily class proceedings.  Each student is expected to make a substantive class contribution at each session for every topic.  The objective of this requirement is to help create a forum for the exchange of ideas, especially with regard to the cases.

Anyone needing to miss a class for work or family -related reasons should make it known to the instructor in advance.  An individual’s class attendance record also affects the participation grade-- given students are expected to participate each session.  

It is expected that each student will make a major substantive contribution to class discussion at least once during each session.  A simple rubric would be to think of each day being worth approximately three points toward the participation grade.

There are required cases and readings for this course.  Each case presents a different company’s strategic planning situation. The readings offer substantive background on environmental analysis and planning. The goal of the cases is to present examples of strategic planning in practice.  It is expected that students will be prepared to help lead discussion for each case on the assigned day.
Quizzes:

Unannounced quizzes will comprise 35% of the final grade.  Quizzes will focus on the main idea of reading and case assignments for the day.  There will be approximately ten unannounced quizzes offered during the term.  Each will be worth 5 points or 5%.  The top seven quizzes will be counted toward the final grade. The goal of the quizzes is to keep everyone current on reading and case assignments. 

Journal

Each class member is required to record and submit as a “final exam” a class journal.  The journal should reflect the class member’s evaluation of class content material for each session.  In other words, class members should keep a journal chronicling the concepts they have learned from the course.  The journal should include sections evaluating the text, cases, lecture material, and current events.  For example, things that might be included are the following: a short summary and evaluation of the required chapters, responses to the assigned cases, personal reflections on class discussion, executive summaries of lecture main ideas, short summaries of current events,  presentations by class members, discussion groups, and ideas on how to take class ideas into your work setting.

The journal can take a number of forms but should be set up so that it can be used as a training tool- something the class member can use for future reference.  It can take the form of a taxonomy of concepts in strategy, and should reflect current thinking and practice in strategic planning and competitive analysis.  Class members are encouraged to keep original copies of their journals and to submit their “final” journals electronically.  Journals should not exceed twelve (typed/emailed) pages.

Grading:

94-100% = A


80-82% = B-


67-69% = D+



90-93% = A-


77-79% = C+


63-66% = D

87-89% = B+


73-76% = C


60-62% = D-

83-86% = B


70-72% = C-


< 60% = F
Assignment and Lecture Schedule:
CSA = Contemporary Strategy Analysis
Session 1 - May 13                        

Topics







Readings

Introduction 






Chapters 1-2 CSA
Formal Planning – the basics




UPS case

What is Strategy? What are values?
 
What is strategic planning?
What are Balanced Scorecards? 

Strategic planning PowerPoint
DVD/Video – Search for life after planning

Session 2 - May 15                        

Topics







Readings

Industry Analysis





Chapters 3-4 CSA

General environmental analysis - SWOT


Boeing and Airbus case
     What is an attractive industry?

Competitive strategy PowerPoint

SWOT Analysis PowerPoint

_____________________________________________________________________
Session 3 – May 20
Topics







Readings
Further topics in competitive analysis


Boeing and Airbus case
Competitive Intelligence

Competitive Early Warning systems

PowerPoints

Session 4 – May 22
Topics







Readings
Core competencies and Resources



Chapters 5-6 CSA

Analyzing strategy and structure



Disney case
What is corporate culture?
Configuration

Core competency PowerPoint

_____________________________________________________________________

Session 5 – May 27
Topics







Readings
Analysis of Competitive Advantage



Chapter 7-9 CSA

Cost and Differentiation




SAS case

Advantage through People
Session 6 – May 29
Topics







Readings
Competitive strategy analysis in different contexts

Chapter 10 CSA

Scenario Planning





Shell reading
How do scenarios substitute for strategic plans?

UPS case
Scenario PowerPoint

_____________________________________________________________________
Session 7 – June 3
Topics







Readings
Strategy analysis in different contexts continued

Chapters 11-12 CSA
Hyper-competition





Ganong Bros. case

Competing Against Time

Judo Strategy





PowerPoints

David Yoffie DVD

Session 8 – June 5
Topics







Readings
Global environment





Chapters 13-14 CSA

Dragons at your Door





Ganong Bros. case

Porter’s Diamond





Disney case

PowerPoints

_____________________________________________________________________
Session 9 – June 10
Topics







Readings
Diversification and multi-business analysis


Chapters 15-16 CSA
Diversification strategy




Disney case
Portfolio Analysis


BCG matrix


GE Business Screen


PMEPM/ADL matrix

Session 10 – June 12
Topics







Readings
Current trends in strategic management


Chapter 17 CSA
Innovator’s dilemma





Ganong Bros. case

Innovator’s dilemma PowerPoint

Clayton Christensen DVD

____________________________________________________________________

Session 11 – June 17
Topics







Readings
Adventures in strategy and environmental analysis

Medtronic case

Describe Medtronic’s strategy

Does Medtronic have a strategic plan?

Create scenarios for Medtronic

Is Medtronic’s industry attractive?

How might Medtronic benefit from having an early warning system?

Create a competitive intelligence system for Medtronic

Describe Medtronic’s structure

Develop a portfolio analysis for Medtronic

What is Medtronic’s generic strategy?

What is Medtronic’s core competency?
Session 12 – June 19
Topics








Catch up

Work on journals
____________________________________________________________________
Journals due June 24 in electronic form

____________________________________________________________________
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