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MANAGEMENT 570PRIVATE 


Managing Employee Attitudes and Behaviors


Fall 2008 Ames Tuesdays Sept. 2-Nov. 18th 6-9:30 PM
Professor:  Paula C. Morrow                              Office:  3328 Gerdin Business Building
Phone:  294-8109 



  Office Hours:  Tuesdays 4-6PM; by appt. 

E-mail:  pmorrow@iastate.edu

  FAX:  (515) 294-7112
Homepage: http://www.bus.iastate.edu/pmorrow
Course Description:

Talent management is now recognized as a critical requirement for sustaining competitive advantage in today’s business organizations.  Anticipating, shaping and managing an organization’s human resources can no longer be relegated to the HR department since employee behavior  increasingly differentiates high performing organizations from low performing organizations, as measured by indicators like productivity and market share.  This course focuses on employee attitudes and behaviors that managers might reasonably be expected to measure, influence, and control.  Examples include the management of employee job satisfaction, psychological well-being, absenteeism, turnover, stress/workplace violence, organizational commitment, and job involvement. Other outcomes to be covered in the class will be selected by students (e.g., managing late career stage employees, off-shoring, work/family balance, mental illness in the workplace, overqualified employees, workplace privacy, harassment).   In short, the purpose of this course is to ensure that the human component in organizational functioning and its contributions in meeting contemporary business needs are included in the curriculum. 

Prerequisite: Mgmt 507 or permission of instructor.  

Readings:  1. Readings Packet:  Available from Memorial Union University Book Store or online                    at www.ubs.iastate.edu. Transparency copies downloadable from my home page.

                 2. Students will need to supply other class members with copies of articles to be                                read as part of their final group presentations.

Disabilities:  Any student with a disability needing particular accommodations for the class should let me know as soon as possible.

Benchmarking Assignments:  Identify an organization large enough to have human resources practices and policies--a current or past employer (excluding ISU) is ideal.  For a very large firm, identify a single business unit within that firm.  Obtain information via interviews, employee handbooks, procedures manuals, etc. on the organization's policies for managing one attitude (job satisfaction/morale), and two behaviors (absenteeism, and turnover).  Register your organization with me by Sept. 12th and the first two benchmarking assignments are due Sept. 16th.  (Electronic templates of the forms needed are posted on my ISU homepage)  These forms are to be completed by you, not your interview source.
Instructional Method: This is a graduate level seminar in organizational behavior (OB), dealing with the management of people in organizations.  It assumes students have considerable interest in the subject matter and are willing to assume a greater degree of responsibility for learning than in courses required of everyone in a given curriculum.  The instructor role is more that of a "discussion leader" and it is anticipated that students in the class may be the most knowledgeable parties with respect to certain topics.  This is almost certain to be true if contemporary OB issues are pursued during the semester, as planned. 

During the first part of the course, we will examine a number of employee attitudes and behaviors and I will serve as discussion leader.  Periodically we will break into small groups and discuss how actual organizations are managing these outcomes through a series of benchmarking assignments. During the last part of the semester, small groups of students will prepare a “management briefing” on a topic they have selected, assign readings, and lead class discussion.  Details on the nature of the management briefing are provided below.  

Grading:  the total number of points accumulated will determine your grade in this course. A scale of 90%, 80%, 70%, etc. will be used, with plus/minus grading used only in borderline cases.

Benchmarking assignments (4 @ 20 points each)
  

  80 points


Midterm examination 

                  

              
350 points

Oral presentation of management briefing                

   
  80 points               

Written version of management briefing 
    

  
200 points

         (peer input to grade, see below)

Class participation 



      

              80 points


Reaction papers (2 @ 5 points each)                

              10 points

 


                             
 TOTAL         800 points

Students working together will receive the same grade for the oral presentation.  There will not be a final exam.

Elaboration:

Class participation and reaction papers: Everyone is expected to actively participate in class discussion.  A careful reading of the assigned articles prior to class, along with a willingness to share your opinion, examples from your experiences, and to ask questions are all that is required.  Points will be assigned based on my subjective assessment of the quality as well as quantity of your participation. I make written notes of participation following each class to reduce potential recall bias.  Assuming regular attendance and 80 points to allocate, I try to place students into one of three possible participation categories, low (56+), medium (64+), and high (72+). Half of these points (i.e., 40) will be distributed at midterm.

As a means of helping me evaluate the quality of the management briefing presentations, two short, structured reaction papers worth 5 points each will be required.  These will likely be due the class period of the presentation.

Exam: A take home exam will be distributed on October 28th and due on November 6th (8AM), contingent on no class cancellations.  It will be of an essay nature in which you will be asked to integrate material from the course.  Sample test questions will be provided in advance of the exam.

Management Briefing:  Students will be asked to work in small groups on an employee attitude or behavior topic of their choice.  This project will entail an oral presentation and preparation of a 15-20 page paper summarizing information on the topic.  Literature based on scientific research (academic) and high-end practitioner sources, as opposed to web and pure practitioner sources, is preferred (see the "Guide to Organizational Behavior Journals", included as part of the syllabus).  Integrate this literature (i.e., do not merely sequentially describe articles).  Then, provide a "state of the art" assessment on your topic; what do experts know about this topic and what does today’s manager need to know about this subject?  Use this information to support recommendations for practicing managers.  If appropriate to your topic, what implications (if any) does your topic have for employee satisfaction, performance, absenteeism, turnover, etc?  Do NOT however feel constrained to organize the briefing according to these outcomes; do so only if this makes logical sense.  
The written part of the project serves as the foundation for the oral presentation where the student team will assume the role of discussion leader.  In addition, two articles are to be distributed to each class member a week before the presentation in order to provide topical background, stimulate discussion, introduce controversies related to the subject, etc. However, do NOT spend in class briefing time reviewing these articles in detail.
In your presentation, explain basic concepts underlying the topic and critical areas of importance for practicing managers.  While diversity in presentation formats is encouraged, it is anticipated that each presentation will be around 35 minutes in length and that class time will be spent in activities such as mini-lectures, experiential activities, mini-cases, etc.  We will allow an additional 10 minutes for Q&A at the end.  Assume you are presenting your material as a briefing to senior level managers or a board of directors.  In other words, assume your audience is bright, if uninformed, on the topic at hand.  In addition, remember that a boring package won't "cut it" with this kind of audience.  Please provide me with a copy of any handouts and slides you may show during your briefing before you start your presentation.  

Due Date: Either November 11th or November 18th.  A hard copy and electronic version (emailed to me) of the paper is due the night you present.  To facilitate feedback, please provide the email addresses of each person on the cover sheet.  
Peer Evaluation: Each team should attach a summary analysis of each group member's contribution to the paper (i.e., describe what each person contributed).  This should be done in terms of a percentage allocation to each person, with the total of the percentages adding to 100%.  In effect, group members will decide what percentage of the paper's grade will go to each student.  For example, suppose a group consisted of 5 members (A, B, C, D, and E).  If group members agree that effort and contribution were equal, then each group member would receive the same 20% allocation. (Members of a 4-person group would each receive 25%; a 3-person group would each receive 33.3%, etc). If contributions differed across members, the following might apply:

        
 Member                   
 % of Effort
         
 A                    
     
 22%

           
 B                         
 23%

           
 C                         
 17%

           
 D                         
 20%

          
 E                        
 18%
                                     
           100%

Now assume that the paper received a grade of 90% or 180/200 points.   Each member would receive 180 points only if the allocation was equal.  Using the second example, the points would be distributed as follows: 180 points * 5 members = 900 points to be distributed.

         Member                    Points Received
            A                     900 * .22 = 198 points

Did extra library/internet research

            B                     900 * .23 = 207 points

Videotaped expert on topic 

            C                     900 * .17 = 153 points      
Missed several group meetings

            D                     900 * .20 = 180 points

Average contribution

            E                     900 * .18 =  162 points     
Assignments late/not well done

Note that grades vary depending upon one's level of contribution and those who contribute more than "their fair shares” are to be rewarded.  A written statement with individual contributions and point allocations specified and signed by all group members must be turned in with the paper.             

Course Outline

Note:  Twelve week courses like this are necessarily “back-loaded” (i.e., many graded events are not due until the end of the term).  It is a compromise made in order to offer a 12 week course.  Please schedule accordingly.  
Week   
Date      
 Topic                               Assignments & Readings
1       

9/2
      Management Epistemologies    Form Mgmt. Briefing Groups ASAP.         


      Research Methods     
       Identify Benchmarking Firm & notify   

                                             instructor by email.  Begin work on                                                      benchmarking assignments 1 & 2.



       Read articles 1, 2 and 3 (on own, no                                                      extensive planned discussion)

2
     
9/9
      Discuss Articles

       Discuss articles, 4, 5 & 6
 


      Job satisfaction lecture (Q1)    Concept mapping                    
3

9/16
      Complete Job Satisfaction lecture    Overview & Job Sat Benchmarking
 
      Job Satisfaction articles

        Assignments 1 & 2 due    


      Job Satisfaction Benchmarking
     
4  

9/23          Job Satisfaction articles

Discuss Articles 7, 8, 9 & 10
                                     
     Team Building


5

9/30
      Management Briefing

Work night progress report
                                           Work Night 


due after class 

6

10/7
     Absenteeism Lecture 

Read article 11 (on own)        
                                          Absenteeism Article

 
7       

10/14      Absenteeism Articles

Discuss articles 12 and 13



   Absenteeism Benchmarking 
Abs Benchmarking Assign 3 due   


      
   May begin turnover 
8                  
 10/21        Turnover



  Article 14 (on own)




      Turnover Benchmarking

  May discuss article 15

                                            Distribute sample exam questions   Turnover Benchmarking Assign due                                                                                        

9

10/28
      Employee Wellness Lecture
  Discuss turnover articles 15, 16, 17 



      Distribute take home exam
& 18   

10                     11/4
      Finish wellness lecture

Distribution of articles for
                                            Wellness Articles                                MB Presentations #1, 2, & 3









Discuss articles 19, 20 & 21                                                                                  


Exam Due 11/6 at 8AM


11                 
 11/11 
     Presentations #1, 2 & 3

Distribution of articles for 



     Return & discuss exam
 
    MB Presentations #4, 5, & 6









Read articles for #1, 2 & 3    


12      
             11/18
      Presentations #4, 5 & 6
             Read articles for #4, 5, & 6




      Course evaluation

                                            Guide to Organizational Behavior Journals

(Recommended outlets bolded)
ACADEMIC/SCIENTIFIC JOURNALS 
Academy of Management Journal



Journal of Business Research

Journal of Management                               

           Group& Organization Management   

Human Relations                                                   

Work and Occupations

Human Resource Management                                
 
Personnel Psychology              

Human Resources Management Review                   

Organizational Science

Industrial and Labor Relations Review                      

J of Applied Behavioral Science
Industrial Relations                                                 

Journal of Applied Psychology
Journal of Applied Social Psychology                        

Journal of Management Studies

Journal of Occupational & Organizational Psychology
Journal of Organizational Behavior

Journal of Small Business Management


Journal of Vocational Behavior

The Leadership Quarterly




Journal of World Business

Organizational Behavior and Human Decision Processes           Administrative Science Quarterly

Academy of Management Review           


Journal of Labor Research
 (publishes only conceptual (no data) articles)                        

HIGH-END PRACTITIONER JOURNALS 


Academy of Management Executive


Business Horizons
 (now called AOM Perspectives)



Compensation and Benefits Review
California Management Review



Harvard Business Review

Organizational Dynamics




Sloan Management Review

PURE PRACTITIONER JOURNALS (use sparingly)
Inc.







National Productivity Review

Personnel Journal





Personnel Management

Supervision






Supervisory Management

Training and Development Journal



Forbes

Fortune






Management Review




HR Magazine






Management World

Note:  Articles related to organizational behavior also appear in other management, business, psychology and sociology journals.  This listing is intended as only a guide to journals emphasizing organizational behavior.  Web sources (when you provide good documentation) are welcomed as additions, but not replacements for academic journals.  It is important to know the author and who has reviewed the information presented on Internet sources.  

Be sure to use an ISU or other academic library search engine to find references to academic journals.  An excellent engine is ABI/Inform and it permits downloading from off campus with ISU id:   http://www.lib.iastate.edu/collections/db/abiixx.html 
 

Reading List for MGMT 570:  Fall 2008
Making Employee Attitudes & Behaviors Accountable:  Using HR Metrics & Benchmarking
to Provide Evidence of Effectiveness
1.     Cascio, W.F. 2005.  From business partner to driving business success:  The next step in the            evolution of HR management. Human Resource Management, 44, 159-163.
Science as an Epistemology:  Applications to Management
2.     Rousseau, D.M.  2006.  Is there such a thing as “evidence-based management”?  Academy of 

        Management Review, 31, 256-269.


3.  Lawler, E.E. 2007.  Why HR practices are not evidence-based.  Academy of Management                  Journal, 50, 1033-1036.
Do Employee Attitudes and Behaviors Affect the “Bottom Line”?

4.
     Rynes, S.L., Colbert, A.E. & Brown, K.G. 2002.  HR professionals’ beliefs about effective 

          human resource practices:  Correspondence between research and practice.  Human Resource           Management, 41, 149-174. 
5.       Koys, D.J.  2001.  The effects of employee satisfaction, organizational citizenship behavior,
          and turnover on organizational effectiveness: a unit-level longitudinal study.  Personnel 
          Psychology, 54, 101-114.
6.       Liu, Y., Combs, J.G., Ketchen, J.J., & Ireland, R. Duane.  2007.  The value of human

          resource management for organizational performance.  Business Horizons, 50, 503-511.  
Job Satisfaction, Organizational Satisfaction, and Psychological Well Being
7.  
Harter, J.K., Schmidt, F.L. & Hayes, T.L. 2002.  Business-unit-level relationship between employee satisfaction, employee engagement, and business outcomes:  A meta-analysis.  Journal of Applied Psychology, 87, 268-279.
8.
Wright, T.A., & Cropanzano, R.  2000.  Psychological well being and job satisfaction as predictors of job performance. Journal of Occupational Health Psychology, 5, 84-94.

9.
Judge, T.A., Heller, D., & Mount, M.K.  2002. Five-factor model of personality and job satisfaction:  A meta-analysis.  Journal of Applied Psychology, 87, 530-541.
10.
Ketchen, D.J., Craighead, C.W., & Buckley, M. R.  2008.  Time bandits:  How they are created, why they are tolerated, and what can be done about them.   Business Horizons, 51, 141-149.  
Absenteeism 
11.
Navarro, C. & Bass, C.  2006.  The cost of employee absenteeism.  Compensation & Benefits Review, 38 (November/December), 26-30.

12.
Johns, G.  1994.  Absenteeism estimates by employees and managers:  Divergent and self-serving perceptions.  Journal of Applied Psychology, 79, 229-239.

13. 
Judge, T.A., Martocchio, J.J., & Thorson, C.J.  1997.  Five-factor model of personality                     and employee absence.  Journal of Applied Psychology, 82, 745-755.

Turnover 

14.
Steel, R.P., Griffeth, R.W., & Hom, P. W. 2002.  Practical retention policy for the practical manager.  Academy of Management Executive, 16, 149-162.

15.
Wright, T.A. & Bonett, D.G.  2007.  Job satisfaction and psychological well-being as nonadditive predictors of workplace turnover.  Journal of Management, 33, 141-160.
16.
Barrick, M.R. & Zimmerman, R.D.  2005.  Reducing voluntary, avoidable turnover through selection.  Journal of Applied Psychology, 90, 159-166. 

17.
Chen, X., Hui, C., & Sego, D.J.  1998.  The role of organizational citizenship behavior in turnover: Conceptualization and preliminary tests of key hypotheses.  Journal of Applied Psychology, 83, 922-931. 
18.       Holtom, B.C., Mitchell, T.R., & Lee, T.W.  2006.  Increasing human and social capital by 

            applying job embeddedness theory.  Organizational Dynamics, 35, 316-331.
Wellness; Work-life Integration
19.     
Hunter, L.W. & Thatcher, S.M.B..  2007.  Feeling the heat:  Effects of stress, 


commitment, and job experience on job performance. Academy of Management Journal, 

50, 953-968. 
20.     Schaubroeck, J., Ganster, D.G., & Kemmerer, B.E.  1994.  Job complexity, "type A”    

          behavior, and cardiovascular disorder:  A prospective study.  Academy of Management                    Journal, 37, 426-439.

21.     Ryan, A-M. & Kossek, E.E. 2008.  Work-life policy implementation:  Breaking down or 
          creating barriers to inclusiveness?  Human Resource Management, 47, 295-310.
Suggested Management Briefing Topics

How can we manage so that people will be satisfied, want to come to work, want to remain with organization, and do so without experiencing excessive stress?  Develop a Management Briefing that helps managers manage employees in ways that: 

(1)  Treat employees fairly while meeting business needs
Work/family balance issues


Elder care:  Coming on strong???


On site daycare:  An investment in employees or a costly folly?

Work scheduling issues (e.g., managing shift work, flextime, and telecommuting)

Accommodating religion in the workplace*

Diversity management:  Passe΄ or just being ignored again?  

Immigrant employees 

Temporary, part-time, seasonal workers and individual contractors*


Off-shoring


Outsourcing as a cost effective strategy vs. fad of the month

Managing part-time or seasonal employees; professional employment organizations (PEOs)*

What is organizational justice?  What makes people believe they are being treated “fairly”?

(2)  Assure employee (and customer) safety

Workplace violence (domestic abuse, terrorist attacks)*

Crisis management (natural disasters, fire, can overlap with above)*


Business necessity or over-reaction to 9/11, recent floods and/or Hurricane Katrina?

Harassment and/or incivility in the workplace 

Workplace safety issues:  can accidents be avoided?

(3)  Allow employees to grow and develop

Cross-cultural management issues (e.g., expatriation, repatriation, management styles)

Mentoring (e.g., is it effective, optimal combinations)

Managing diverse age and/or career stage groups in the workplace

Glass ceiling, women in management






(4)  Assist but do not interfere with individual perogatives
Employees’ financial behavior (what is the organization’s role in helping employees to manage their financial resources, use of credit scores in hiring)

Controlling employee theft

Workplace privacy and choice issues:: dress codes, computer monitoring, drug testing, AIDs 


testing, honesty testing*

Managing retirement decision-making, retirement counseling


Inducing employees to stay and go; answering “do I have enough money to retire”?

I am open-minded as to topics; these are just to get you started thinking.

