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REQUIRED TEXTBOOKS:

Defining Moments: When Managers Must Choose between Right and Right, by J. L. Badaracco, Harvard Business School Press, 1997.

The World is Flat: A Brief History of the Twenty-First Century, by Thomas L. Friedman, Farrar Strauss and Giroux publishers, 2005 (required for all MBA core courses).

Winning, by Jack Welch with Suzy Welch, Harper Business, 2005 (required for all MBA mgmt. courses).
REQUIRED CASES:

· WP&L (in course outline)
· Rogers vs. Gormley (WSJ article, handout)

· Judy Wicks A&B, The Business Enterprise Trust, 1996

· Merck & Co. (WSJ handout)
· Steve Lewis - case of moral identity (in Badaracco book)

· Adario, Walters & McNeil - case of fairness and efficiency (in book)

· Sakiz and RU486 - negotiated environment case (in book)

· Ron Perez  A&B– HBS case , by Paine, 2006
· Parable of the Sadhu, by McCoy, Harvard Business Review classic article, May-June 1997
MODULE DESCRIPTION:

Because most important decisions in organizations involve values and ethics, the first objective of the course is to provide you with an understanding of the values of business and society, and discuss some ethical models you can use to make decisions.  We will examine ethics in a business context, focusing on dilemmas that managers encounter when dealing with employees and other stakeholders.  Decisions affecting customers, the community, government/society, and other countries also reflect the values and ethics of the corporation; thus we will examine some important decisions that arise in these relationships.

Recently, there has been a great deal written and said about business ethics.  Examples of illegal and unethical behavior (e.g. the insider trading scandals, fraud by financial managers, tax fraud, product liability suits, false advertising, price fixing and so forth) seem to occur on a daily basis.  Yet modern managers are becoming more concerned with understanding and preventing illegal behavior, and with promoting ethical behavior in organizations.  Moreover, managers are often asked to make choices among conflicting demands of stakeholders. This course focuses on these “moral” issues in management.

NOTE:

Students needing special classroom accommodations should make them known to instructor as soon as possible. 

MODULE OBJECTIVES:

By the time we finish this module, it is my expectation that each student will have a greater appreciation of the following:

1. That ethical values are embedded in business.

2. The manager's moral responsibilities toward various stakeholder groups.  

3. The nature of moral decision-making which includes obeying the law, being honest, telling the truth, being truly participative, being fair, and doing no harm.

4. Your ability to reflect on the nature and consequences of your managerial decisions.

5. How to articulate your views in ambiguous situations from a well-reasoned position.

6. And how difficult choices reveal, test, and shape our moral views.

Ground Rules

· Respect and support for others - Professional courtesy

· Okay to disagree or take a stand
· Follow written assignment guidelines

· Contribute to class discussion, volunteer, speak out

· Attendance - Be on time

· Other…?
MODULE REQUIREMENTS:

PARTICIPATION IN CLASS DISCUSSION


40% of grade (individual)


JOURNAL






40% of grade (individual)


PARTICIPATION IN TEAM IN-CLASS



ACTIVITIES





15% of grade (team)


CODE OF ETHICS ASSIGNMENT



5% of grade (individual)


Total = 100%

Class participation/discussion - Participation means adding value to the class experience. There will be assigned readings every session; and on occasion, questions will be given students to for general discussion or to address from a particular stakeholder point of view.  Participation will be assessed on the basis of quality as well as quantity.  Students will be called upon by the instructor to summarize and critique the assigned readings and “in-class” cases; and will be graded on how well issues are analyzed, integrated into course material, and how well questions are linked to the assignments.  I will keep a log of the day-to-day contributions of class members.  Substantive comments that guide or summarize discussion are required in order for a student to receive participation credit for a session!
Additionally, students are to be prepared for each class session in terms of asking relevant questions and responding to those of the instructor. The instructor will keep a journal of daily class proceedings and attendance; and will be the sole judge of both the quality and quantity of student participation.
How individual in-class contribution is assessed:
· 40 points - Participation with high interest and enthusiasm during all class sessions in all discussions.  Consistent substantive contributions.  High degree of volunteerism. Attended all sessions, arrived on time (ten points per session)

· 36 points – Engaged in most discussions and presentations. Responded with high quality comments and contributions. Attended sessions, arrived on time. (nine points per session)

· 28-32 points – Engaged in most of discussions and responded with good input when prompted. And/or arrived late for sessions. (seven to eight points per session)

· 20-24 points – Attended and listened but responded infrequently with substantive contributions. And/or arrived late for sessions.  (five to six points per session)

· 4-16 points –No comments but attended, listened and did not disrupt class. And/or arrived late for sessions. (one to four points per session)

· 0/Negative points – sleeps, disrupts, misses class, arrives late.

Journal - Each student is required to submit an original journal containing written reflections of ‘what has been learned’ as part of this module.  The journal should be an account of individual observations, conclusions, reflections, and summaries of course material.  It should be organized by session and by subject.  Students should write about what they have learned from chapter readings, lectures, and class case discussion.  The journal should not be a set of notes.  Rather, it should contain a reflective analysis of the course proceedings.  This assignment is due one week after the last class meeting. 

I recommend the journal is recorded  and updated on a daily (or session-by-session) basis.

How journals will be assessed: Each journal will be submitted electronically to the instructor.  Journals will be assessed in terms of both comprehensiveness and quality.  Comprehensiveness refers to covering the topics in this module outline.  Quality refers to how well the student reflects upon and applies course concepts.  Students are encouraged to organize journals into clear concise sections – by session and by subject matter.  Journals should be no longer than eight typed pages.  The eight-page limit is a strict one.  No exceptions.  The following rubric will be used:
· 40 points – student offers reflections on all topics for all sessions, course material is well integrated into the writing

· 35 points - student offers reflections on most topics for all sessions, course material is somewhat well integrated into the writing

· 30 points - student offers reflections on some topics for all sessions, course material is sporadically integrated into the writing

· 20-25 points - student offers reflections on a limited set of topics and sessions, course material integration is missing

· Below 20 points – assignment is unacceptable
Team participation in class activities - Each session we will have exercises in class, in our teams.  I expect each student to participate actively in these activities.  Near the end of the module, we will have each team evaluate the contributions of each individual.  Each individual will be evaluated on the following:
· Contribution to team’s analytic efforts – offers ideas

· Willingness to act as a spokesperson for the team – willing to take notes and represent group

· Ability to work and interact supportively with team members – listens and is constructive

· Overall contribution to team work outcomes

Code of Ethics Assignment - Each class member is to find an example of any (one) of the following: code of ethics, code of conduct, corporate credo, statement of corporate values, etc. and bring it to class to discuss.  This is due the third class meeting.  The rubric is very simple- if you bring a code to class you receive five points.  If not, you don’t.
Assignment and Class/Case Discussion Schedule

Meeting #1

First Day - Class Organization

Assignments


Find a code of ethics (by the third meeting)


Read Chapter 1 in Defining Moments


Read Chapter 1 in Winning (Values)

Start reading other cases and readings 
Topics - lecture




Definitions of Business Ethics


Ethics Models - Utilitarian Ethics, Absolute Principles, Virtue Ethics, Stakeholders




The most important problem in Business Ethics 


Moral Reasoning


Discussion


How do you define “business ethics?”


Is good ethics good business?


How do thoughtful people make difficult choices?


When is it okay to lie?  Cheat?


Is it possible to categorize moral reasoning styles?


Wisconsin Power & Light (in outline below) 



What do you think of WP&L’s actions?  Are they justifiable?

Meeting #2 

Assignment


Remember; find a code of ethics for next time


Read Chapters 2-4 in Defining Moments
Read Judy Wicks (A) and (B)

Read Gormley vs. Rogers handout

Read: Merck handout
Topics

Corporate Social Responsibility

For whom does the corporation toil? Are the economic performance and social performance of the firm at odds?

Discussion


Is Merck a socially responsible firm?  What do you think of their decision to donate Mectizan?


Is legal equal to ethical? Understandable?


What rights do employees have? Managers? Unions?


What is stakeholder management? Who are the stakeholders?


What is the role of the market in managerial decisions? Values? Rules/Laws?


What do you think of T. J. Rogers’ views?  Doris Gormley?


What do you think of Judy Wicks?

Is Judy Wicks a good leader?  What do you think of her business?


What does it mean to be socially responsible?
Meeting #3 

Assignment 

Read Chapters 5-7 in Defining Moments

Read Ron Perez (A&B) case
Topics

Formal ethics – ethics applied in organizations


Codes of Ethics, How to build a workable code of ethics!  Examples of Codes.


Ethics Policies/Sarbanes/Oxley
Discussion

Sharing codes of ethics


What constitutes a great, interesting, relevant, and workable code? (See pages 27-30 of text)
Participation hint:


Share your code of ethics!  Present your code in class!
Meeting #4 

Assignment


Read Chapters 8-9 in Defining Moments, chapter 19 in Winning

Read pp. 360-363 in the World is Flat,  Read Parable of the Sadhu
Topics


Practical ethical choices and reflection/How difficult choices can be interpreted?


How ethical dilemmas are resolved

Lessons learned from text cases and Enron reading
Discussion

To what are you committed?  How do you accomplish work/life balance?

What is right?  For what kind of company do you want to work?


Steve Lewis case (in book)


Adario, Walters & McNeil case (in book)


Case discussion, Sakiz and RU486 (in book)


What is the meaning of the Parable of the Sadhu?
______________________________________________________________________________________
Management 511 Case - Wisconsin Power & Light
Madison Wisconsin, February, 1994- Wisconsin Power & Light has, for the most part, a wonderful corporate reputation in the Madison Wisconsin community and nationwide as well.  They are in the process of downsizing.  Two weeks ago they invited thirty management information systems (MIS) employees to an afternoon meeting at a hotel/restaurant.  The thirty employees were broken down into groups of fours and sent to separate rooms.  There they were told that they were being laid-off.  They would receive a nice severance.  However, because they are MIS employees, they would not be allowed on company property again.  They were to go home and stay home.  You won’t be permitted back in the building.  We’ll give you your belongings.

(Source: Dennis Collins, IABS network posting, 2/2/94)

Note: Rumor had it that WP&L invited the thirty employees to lunch at the hotel and then lowered the boom.  WP&L officials defended their actions in the local newspapers on the grounds that MIS employees could do crippling damage to the company through sabotaging their work.  WP&L also claimed that a consulting firm recommended this course of action to protect the company and to protect customers who would bear some of the brunt of sabotage.

1. What do you think of WP&L’s actions?  Can they be justified?  Could there possibly be damage to the company?  To customers?

2. Who are the stakeholders in this case?  Who was harmed by WP&L’s actions? Who was benefited?

3. How could this “downsizing” exercise been improved? 
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