Henry Tam Case Assignment – MBA Core
1. Given the tight deadline, the fractious team history and the tremendous diversity of the team members, what can Henry Tam do to help the team develop a successful Business Plan in time for the contest?

a. Please prepare a detailed plan for Henry that outlines the specific steps he should take to mobilize the team. Your plan should include specific people, specific actions and an explanation of why you are recommending each step to Henry.

b. Please discuss what Henry could have done differently upon joining the team that might have helped prevent some of the problems they are now facing.

Reminders: (1) A hard copy of your memo is due in the Core drop box and an electronic copy due on turnitin.com before 8:30 a.m. on September 29.  (2) Please consult the Core Handbook Appendix on case memos for requirements/details on formatting, etc.
