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Advance Strategic Management

Module Outline

Module Content
Since its inception, strategic management has grown into a major field of research and practice. Strategy today is a key concern for decision-makers in the private and public sector, in large and small organizations, and in firms operating in established as well as emerging industries. As the field has evolved, questions of how firms compete and how they sustain competitive advantage have been addressed via multiple perspectives, each with their own assumptions, logic, insights and implications. This module explores strategy through these different lenses, including military strategy, game theory, institutional theory, transaction cost economics, the resource-based view and cognitive perspectives. As social and ecological concerns move to the forefront of strategic issues facing businesses, the module also examines the implications of adopting the values, assumptions and processes of sustainable strategic management on organizational development. 
Module Aims
Building on prior knowledge of strategic management, the main aims of this module are for students to develop a more sophisticated understanding of strategy, with an ability to analyse and evaluate strategy via multiple perspectives.
	

	Learning Objectives & Outcomes 
	Knowledge and understanding
This module develops a knowledge and understanding of: 

· Customers - customer expectations, service and orientation 

· People - the management and development of people within organisations 

· Business policy and strategy - the development of appropriate policies and strategies within a changing environment, to meet stakeholder interests 

· Pervasive issues - these would include sustainability, globalisation, corporate social responsibility, diversity, business innovation, creativity, enterprise development, knowledge management and risk management 

· Ability to recognise and address ethical dilemmas and corporate social responsibility issues, applying ethical and organisational values to situations and choices
Intellectual skills
This module develops: 

· Being able to think critically and be creative: manage the creative processes in self and others; organise thoughts, analyse, synthesise and critically appraise. This includes the capability to identify assumptions, evaluate statements in terms of evidence, detect false logic or reasoning, identify implicit values, define terms adequately and generalise appropriately 

· Being able to solve complex problems and make decisions: establish criteria, using appropriate decision-making techniques including identifying, formulating and solving business problems; and the ability to create, identify and evaluate options; the ability to implement and review decisions
Professional practical skills
This module develops: 

· The ability to conduct research into business and management issues either individually or as part of a team through research design, data collection, analysis, synthesis and reporting 

· Effective performance within team environments and the ability to recognise and utilise individuals' contributions in group processes and to negotiate and persuade or influence others; team selection, delegation, development and management
Transferable (key) skills
This module develops: 

· High personal effectiveness: critical self-awareness, self-reflection and self-management; time management; sensitivity to diversity in people and different situations and the ability to continue to learn through reflection on practice and experience 

· Effective two-way communication: listening, effective oral and written communication of complex ideas and arguments, using a range of media, including the preparation of business reports


Module Assessment
Group presentations





(50%)



                        Individual assignment of 4000 words plus appendices 
(50%)
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