Kansas State University - Department of Accounting

ACCTG 860 – Management Accounting and Business Problem Solving – Fall 2008


Course Info:

Section 10048, MW 3:55 – 5:10 pm., Calvin 212
Instructor: 

John J. Morris 

Office Location: 
Calvin 216 
Phone:  (785) 532-6185

E-mail: jjmorris@ksu.edu

Office hours:  

MW 9:30-11:30 am; 1:30-2:30 pm (other times by appointment)

Prerequisites:  ACCTG 810, ECON 815, FINAN 815, MANGT 810, MANGT 820, MANGT 830, MKTIB 810 and STAT 702 (Not open to Master of Accountancy students.)

Required Textbook:  Financial & Managerial Accounting for MBAs, First Edition; By Easton, Halsey, McAnally, and Hartgraves, Cambridge Business Publishers, ISBN: 0-9787279-1-6   

Course Objectives:  The objective of this course is to develop the students’ understanding of how managerial accounting information is used for decision making, planning and control purposes.  As a result, the students should be better able to use the skills needed to apply their accounting knowledge to solving real business problems and making informed business decisions.
Class Format: Class instruction consists of lectures, discussion, and problem solving. PowerPoint slides that are used as guides for lectures are posted on K-State Online.  Students should bring a copy of the slides, the textbook and a calculator to each class session.  Problems and cases will be frequently worked on and/or discussed in class as an effective means of learning important concepts.

Evaluation/Grading Policies: 







          

Points
 
Percent


Participation, Problems, & Quizzes


100

  20 %

Cases (4 @ 25 points each)



100

  20 %

Exams (2 @ 100 points each)

   

200

  40 %



Final Group Project




100

  20 %





Total




500

100 %

Final grades will be determined according to the following standard scale*:

 
Points


Percentages

Grade
450 – 500

90% – 100%

 A 
(Excellent Scholarship)

400 – 449

80% – 89%
  
 B 
(Good Scholarship)

350 – 399

70% – 79%
  
 C 
(Fair or Average)

300 – 349

60% – 69%
  
 D 
(Poor Scholarship)

Less than 300

< 60.0%

 F 
(Failure)

* The instructor reserves the right to adjust the final scale downward (curve).

Participation, Problems & Quizzes (PP&Q):  An important part of any problem solving course is the exchange of information that takes place around the problem itself.  It is not only important to arrive at a correct solution for a problem, but also to understand the implications of that solution.  This is especially critical in business problem solving situations, which are often used for management decisions that can have a significant impact on the success or failure of a business.  To that end, this course requires participation of all students in order to more fully develop the possible implications that business problem solving entails.  To encourage participation, 20% of each student’s grade is assigned to this category.  The course will focus on ten modules, with each module worth 10 PP&Q points.  Students can earn points by working problems and actively participating in discussions about the problems in class.  Selected problems will be assigned as “discussion problems.”  Students should work the problems in advance of class and be prepared to discuss the solution and its implications during the lecture/discussion session.  If participation is lacking, the instructor may choose to administer an unannounced quiz, for which the student could also earn points.  The problems themselves may or may not be collected and used as part of the basis of the grade for that module.  Since this is primarily a participation grade, no points can be earned if the student is not present.  Since each module will be discussed on average over two class periods, each absence will result in a 5 point deduction from the 10 points available for that module.
Cases:  Four cases will be assigned that are worth 25 points each for a total of 100 points.  These cases are more complex problems that provide an opportunity to apply knowledge that has been gained up to that point in the semester.  These cases should be written up professionally, and must be completed in either Word or Excel.  Hand written cases will not be accepted.  Cases are due at the beginning of class on the dates assigned, and may be discussed in detail during that class period.  Active participation in these discussions is also required and will impact the grade for each case.
Exams:  Two exams will be scheduled, one for the first five modules (14-18), and one for the second five modules (19-23).  Each exam is worth 100 points and may consist of multiple choice, true/false, short answer, essay and problem solving type of questions.  The exams will be administered during a regular class period.  Make-up exams are highly discouraged and will only be administered at the discretion of the instructor based on documented hardship cases.  Make-up exams may not necessarily follow the same format as the primary exam.
Final Group Project:  This course will conclude with a comprehensive group project that is intended to use the skills developed in the course to prepare and present a comprehensive business plan for a start-up company.  Students will work in groups during the final weeks of the semester to develop their business plan and develop a professional presentation to a simulated group of potential investors.  The final document must be a professional document comparable to the quality of work that would be done in a real start-up business that was searching for funding.  This will be the final exam for this course and the final document must be turned in during the scheduled final exam date, with group presentations to be scheduled during the week before finals.  Details will be provided at a later date.  

Academic Honesty:  Kansas State University has an Honor System based on personal integrity, which is presumed to be a sufficient assurance that, in academic matters, one's work is performed honestly and without unauthorized assistance.  Undergraduate and graduate students, by registration, acknowledge the jurisdiction of the Honor System. The policies and procedures of the Honor System apply to all full and part-time students enrolled in undergraduate and graduate courses on-campus, off-campus, and via distance learning. A component vital to the Honor System is the inclusion of the Honor Pledge, which applies to all assignments, examinations, and other course work undertaken by students.  The Honor Pledge is implied, whether or not it is stated: “On my honor, as a student, I have neither given nor received unauthorized aid on this academic work.”  A grade of XF can result from a breach of academic honesty.  The F indicates failure in the course; the X indicates the reason is an Honor Pledge violation.  For more information please visit the Honor System web page at: http://www.ksu.edu/Honor.

Students with Disabilities:  Students with disabilities that require special accommodations should notify their instructor as soon as possible so that arrangements can be made.

	ACCTG 860 – Management Accounting and Business Problem Solving– Tentative Schedule

	Week
	Mon

Wed
	Textbook Topic
	Discussion Problems/Cases
	Graded (*)
Cases Due

	1
	8/25

8/27
	Syllabus Review and Introductions 
Module 14: Managerial Accounting for MBAs
	C14-32
E14-24, C14-31
	

	2
	9/1 

9/3
	Labor Day Holiday (no class)

Ethics Case Presentations & Discussion
	Ethics Cases
	

	3
	9/8

9/10
	Module 15: Cost Behavior, Activity, and Cost Estimation Module 
	P15-25
P15-26, C15-31
	

	4
	9/15

9/17
	Module 16: Cost-Volume-Profit Analysis and Planning
	P16-26
P16-28, P16-34
	Case: C15-34



	5
	9/22

9/24
	Module 17: Relevant Costs and Benefits for Decision Making 
	P17-28, P17-30 P17-31, P17-34
	

	6
	9/29

10/1
	Module 18: Product Costing: Job and Process Operation 
	P18-33

P18-38, P18-39
	

	7
	10/6 

10/8
	Fall Break Holiday (no class)
EXAM #1 (Modules 14-18)
	
	Case: C18-42

	8
	10/13

10/15
	Module 19: Product Costing: Assigning Indirect Costs 
	P19-35, P19-37
P19-40, P19-41
	Project Proposals 

	9
	10/20

10/22
	Module 20: Operational Budgeting and Profit Planning 
	E20-22, E20-29
P20-34, C20-38
	

	10
	10/27

10/29
	Module 21: Performance Assessment: Standard Costs, Flexible Budgets, and Variance Analysis 
	E20-22 to E20-27
P21-38, C21-42
	

	11
	11/3

11/5
	Module 22: Segment Reporting, Transfer Pricing, and Balanced Scorecard 
	M22-23, C22-41

P22-33, P22-35
	Case: C21-43

	12
	11/10

11/12
	Module 23: Pricing and Other Product Management Decisions 
	P23-29, C23-31
	Case: Pop’s

	13
	11/17

11/19
	EXAM #2 (Modules 19-23)
Group Project Work
	
	

	14
	11/24

11/26 
	Group Project Work
Thanksgiving Holiday (no class)
	
	

	15
	12/1

12/3
	Group Project Work
Group Project Work
	
	

	16
	12/8

12/10
	Group Project Work/Presentations
Group Project Work/Presentations
	
	

	Finals
Week
	12/15

4:10pm
	FINAL GROUP PROJECT DOCUMENT DUE

	Note:  This is a tentative schedule and is subject to change by the instructor as the semester progresses
(*) Cases are due at the beginning of class on the date indicated
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