ACCT 533 – ADMINISTRATION CONTROL/MANAGERIAL ACCOUNTING

MBA PROGRAM SUMMARY
Washington State University offers a stakeholder-focused MBA program.  Stakeholder issues are integrated in all core courses (except statistics).  Because of the integrated nature of the program, there are no electives, so all students receive extensive exposure to stakeholder theory and social issues.  The program requires 11 core courses beyond the basic foundation.  All courses include both traditional disciplinary theory as well as stakeholder analysis.  In addition, the students must complete a final project that integrates theories from several classes to address a strategic problem that has implications for multiple stakeholders.  After completing the program, students should be able to:

1) Apply fundamental business theories (accounting, finance, information systems, leadership, marketing, and strategy) to address business problems.  Heavy emphasis is placed on taking theory from the class-room and applying it in the workplace.

2) Determine the resource needs of an organization based on its strategy.  This includes identifying what role each stakeholder plays in providing needed resources.

3) Explain how organizational actions affect their ability to secure resources from both direct and indirect stakeholders.  This includes determining relative stakeholder importance and how the organization’s actions affect relevant stakeholders.

4) Explain how core values and ethics affect the formation of strategic decisions and influence the sustainability of the competitive advantage. 

5) Assess current and forecast future market conditions (including legal, regulatory, political, and social issues) and explain how market conditions influence an organization’s strategic decisions.  

6) Apply an integrated model to assess the opportunities and risks associated with a strategic decision with special emphasis on the organization’s interactions with various stakeholders.

Acct 533 – Administration Control/Managerial Accounting is the core accounting class taken by all students.

COURSE GOALS 
(social issues are highlighted in bold)

This course integrates fundamental managerial accounting topics with strategic analysis to demonstrate how accounting information is used to make business decisions, design control systems, and evaluate the impact on various stakeholder groups.  
This course builds on theories of measurement and causality.  Accounting is a measurement process; and for measures to be meaningful managers need to know what to measure, how to measure, and what the consequences of measurement will be. The choice of what and how to measure ultimately influences managerial decisions regarding stakeholder relationships.  The course balances creating accounting information and how the resulting information is used in a decision context.  We explore how different cost accounting systems affect decision making within an organization. Our focus is on information used for internal decision making purposes and is designed for the MBA who will be using, rather than producing financial information.  
This class achieves the learning objectives through short lectures followed by case discussion or readings that link class concepts to observed practice.   The course is comprised of six modules
	Module
	At the end of the course, students should be able to:
	This objective will be assessed primarily by:

	Causality and the theory of measurement. Measurement is only useful if it identifies the causal linkages between inputs and outputs. We spend time to discuss measurement, causality and evaluate how measurement choices affect behavior. Issues related to information asymmetry and transparency are used to demonstrate how information structure and control impacts all stakeholders.  In addition, the temporal nature of causality is explored so that students can begin to understand how decisions taken in the present can lead to outcomes in the near and distant futures.  This ability to see the consequences of choices beyond the next quarter (long-termism vs short-termism) is of critical importance in this course.

	Using the principles of causality, identify causal links within an organization’s value chain 
	Written paper that identifies the chain of events leading to outcomes in a chosen organization.  

	Non-financial performance measurement. This module examines the creation of a measurement system to assess underling strategic performance. The Balanced Scorecard is an ideal measurement system for addressing stakeholder motivations and resource expectations. It provides accountability measures for the organization’s  stakeholder commitments.

	Design a performance measurement system to assess progress towards strategic organizational goals.  
	Balanced Scorecard Presentation.


	Module
	At the end of the course, students should be able to:
	This objective will be assessed primarily by:

	Internal Control, Earnings Management, and Risk Assessment. This module focuses on the critical nature of reliability. We examine what effects the quality of decision-making information as well as what managers can do to ensure the information produced by the organization can be relied upon. Throughout our curriculum, students work on cases with financial and nonfinancial information – assuming that the information provided possesses good quality (i.e. the information is valid, accurate and complete). We ask them to suspend that assumption in this module. This module addresses the issue of stakeholder responsibility at the macro and micro level.  First, at the macro level, we stress how management attitudes and the design of the control systems create an environment where the appropriate level of integrity and transparency can occur.  Second, at the micro level, we use the Giving Voice to Values curriculum to provide students with the tools they need to speak out when those systems are either not in place or have broken down.

	Indentify sources of potential risk;

Clearly understand control procedures necessary to mitigate risks, including SOX;
Implement personal action plan to prepare for control violations in career.
	Case analysis
Giving Voice to Values exercise.

Live Case Examination (if student chooses)

	Cost Behavior and Decision Making. Cost behavior is a fundamental accounting concept but has nuances managers and executives must understand. Choices regarding the appropriate cost structure have long and short term consequences for risk and opportunities. 
	Use financial data to analyze alternatives and indentify consequences for profitability and relevant stakeholders.
	Case analysis

Examination

Live Case Examination

	Budget creation and monitoring. We examine budgeting from a strategic and operational perspective. Using traditional accounting procedures, students prepare budgets for a chosen organization in the midst of a strategy shift. Implications for changing strategy are then evaluated based on both financial consequences and how resource allocations impact various stakeholder groups.
	Prepare an operational budget(s)
Analyze risks and opportunities for organizational success and stakeholder engagement. 
	Case Analysis

Live Case Examination 


	Module
	At the end of the course, students should be able to:
	This objective will be assessed primarily by:

	Overhead Allocation through Activity Analysis. While most MBA students will not be involved in product costing, we use the product costing methodology to assess how inputs lead to outputs. By managing the inputs we can affect the outcomes. Much of the discussion emphasizes the customer and customer profitability. If we can understand what differentiates one customer from another, we can then manage those drivers in a way that satisfies customer needs while balancing other organizational and stakeholder goals.

	Assess causality as it relates to operational level inputs and outputs.  
Develop a system to measure customer or product level profitability.

Evaluate consequences of measurement system on organizational and stakeholder action.
	Examination
Case Analysis

Live Case Examination 


SCHEDULE OF CLASSES
January 8 

Module #1:  Causality and the theory of measurement    

1. Performance measurement – Understanding Causality

· Reading:  Freakonomics – review discussion questions at end of syllabus.

Social Component:  Review the strategic stakeholder model that provides the framework the MBA program and the course.
January 15

1. Understanding Causality

· Preparation:  Identify one policy in your organization and how it leads to intended and unintended outcomes.  Discuss what data you would need to use to conclude a causal relationship. (This should be the start of your paper.)

2. Organizational Tensions - Reading:  Simons book, Chapter 1

3. Reading:  Ebay – Meg and the Machine 

4. Using Information for Control – Reading:  Simons book, Chapter 4

Social Component:  Discussions elicit the need for managers to understand causality, information asymmetry, and transparency so that they can understand how actions taken within the organization impact stakeholders as intended.
January 22

1. Using Information for Control – Preparation:  Roy Rogers Case, Simons, p. 396.

Module #2:  Non-financial performance measurement.
2. Balanced Scorecard (BSC) Introduction

· Reading:  Simons book, chapter 9

· Reading:  Sears & Costco articles 
· Reading -  How Investing in Intangibles, Like Employee Satisfaction, Translates into Financial Returns.  
Social Component: Students are shown how non-general ledger investments impact financial performance.  This contributes to building a framework for critically evaluating how actions lead to outcomes and that managers need to think beyond the next quarter when making investments in intangibles (long-termism vs short-termism).
January 29

1. Balanced Scorecard

· Reading:  BSC Workshop 

· Preparation:  The Coors Case www.imanet.org
We will use the Coors Case along with the BSC workshop to create a BSC for Coors. 
Your preparation should be to create a BSC for Coors and evaluate the impact on employees involved in the process as well as customers and suppliers.
Social Component:  The BSC workshop is an activity that helps students see the interconnectedness among various stakeholders including how they work with employees, customers, vendors, and investors.  Success is a system built on relationships as much as it is on technology and efficiency.
February 5

1. Balanced Scorecard

· Preparation: Citibank – Simons book, p. 562

February 12 –

Module #3:  Internal Control, Earnings Management and Risk Assessment.
1. Reading:  Chapter 12 (Simons)  Identifying Strategic Risk

2. Reading:  Chapter 13 (Simons) Managing Strategic Risk

3. Reading:   COSO Internal Control Framework – Ch. 2 Control Env. 

4. Preparation:  Using the COSO evaluation tool framework, complete the assessment as it relates to your organization or one you know well.  You can use that document as a worksheet and make notes in the white space on the right indicating the extent to which your organization engages in these control elements.  Where possible, provide examples that illustrate their compliance or non-compliance.
Social Component:  This session addresses the issue of stakeholder responsibility at the macro level.  We stress how both management attitudes and the design of the control systems create an environment where the appropriate level of integrity and transparency can occur.  
February 19 -  

1. Reading:  The Enterprise Risk Management Report from COSO on website http://www.coso.org/Publications/ERM/COSO_ERM_ExecutiveSummary.pdf 

2. Reading:  MCI articles

3. Reading:  Giving Voice to Values

4. Preparation:  Westchester Distributing (Simons Book)

5. In class exercise:  Tale of Two Stories
Social Component:  At the micro level, we use the Giving Voice to Values curriculum to provide students with the tools they need to speak out when control systems or management integrity have broken down or are not in place.
February 26

Balanced Scorecard Presentations

Social Component:  The BSC workshop is an activity that helps students see the interconnectedness among various stakeholders including how they work with employees, customers, vendors, and investors.  Success is a system built on relationships, not just technology and efficiency.
March 4

Module #4:  Cost Behavior and Decision Making.
1. Reading:  The Nature of Costs (Chapter 2 in Zimmerman – skip Appendix)

2. Preparation:  Chapter 2 Problems 2-4, 2-7, 2-17, 2-21, 2-33

3. Reading:  Big Stars – Huge Explosions

Social Component:  Students evaluate how computations influence decision making and the resulting impact that choices have on stakeholder relationships.
March 18

1. Preparation:  Chapter 2 Problems 2-39, 2-41, 2-42

Module 5:  Budget creation and monitoring
Reading:  Chapter 5 (Simons) & Chapter 6 (Zimmerman)

March 25

1. Examination Covering Cost Behavior and Decision Making module.

2. Preparation:  Chapter 6 Problems 6-6, 6-9, 6-22

April 1

1. Preparation:  Bellaire Labs (A) 
2. Preparation:  Hanson Ski Case (Simons) The numerical portion of the case will be provided.  Your task will be to evaluate the budget reports and provide suggest solutions to the cash flow crisis.

3. Reading:  Budgeting Games

4. Reading:  Cash Conversion Cycle 

Social Component:  Budgets as a mechanism for translating strategic plans into resource allocations provide the opportunity to explore how such resource allocation choices will influence relationship building among stakeholders.  We explore several different scenarios and examine the impact each has on the direction the company will move and how stakeholders will interact with the firm.
April 8

Module 6:  Overhead Allocation through Activity Analysis.
1. Reading:  Chapter 9 (Zimmerman)

2. Preparation:  Chapter 9 Problems 9-4, 9-13, 9-22, 9-27

April 15    

1. Examination covering basics of overhead allocation.

2. Reading:  Chapter 11 (Zimmerman)

3. Preparation:  Chapter 11 Problems 11-5, 11-7, 

4. Reading:  Measure Costs LESS Accurately 

April 22

1. Reading:  Customer Profitability article (A)
2. Reading:  Customer Profitability article (B)
3. Preparation:  Columbo Frozen Yogurt Case www.imanet.org
4. Preparation:  Chapter 11 Problems 11-13

5. Reading:  Customer Profitability (A) and/or (B). 

Social Component:  The ability to quantify the resources that customers provide is critical to understanding how to select and cultivate customers.  For instance, often the smaller customer is overlooked in preference for the big buyer.  This module shows how customers big and small can contribute to the organization.  It also helps firms understand the causal links between relationship development activities and customer relationship success. 
A complete and current syllabus is available on request.







� 	This course was developed in conjunction with the Aspen Institute Center for Business Education Corporate Governance and Accountability Project and highlighted in a CasePlace web-conference (� HYPERLINK "http://caseplace.adhostclient.com/d.asp?d=2824" �http://caseplace.adhostclient.com/d.asp?d=2824�).  The syllabus and 55 pages of teaching notes are available from CasePlace (� HYPERLINK "http://www.caseplace.org/d.asp?d=2785" �http://www.caseplace.org/d.asp?d=2785�).
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