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DANIELS COLLEGE OF BUSINESS MISSION STATEMENT

The mission of the Daniels College of Business is to foster Enlightened Practice, Professional Achievement and a Commitment to Community among those engaged in management and the business professions.

As an institution that emphasizes the scholarship of teaching, our mission is achieved through programs that recognize the diversity of a global economy and embrace:

· Knowledge and technical ability

· Interpersonal skills and intercultural understanding

· Ethically based leadership and social responsibility

Our mission is represented through the icon:
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Quarter/Year: Autumn 2008
Course Number: ACTG 4660
Prerequisites:  Minimum grade of C- in ACTG 3900 or ACTG 4610 or ACTG 3900 Waiver AND Minimum grade of C- in FIN 4630 or FIN 3900.

Section and CRN: Section 1, CRN 4150
Meeting Place and Time: Daniels College of Business  8:00 – 9:50 p.m.
Name of Professor: James E. Sorensen
Office Hours: Tuesday and Thursday 3 p.m. to 7:45 p.m. and by appointment 
Office Location:  DCB 375
E-Mail Address:  jsorense@du.edu
Phone Number: 303.871.2028
All students need to follow these expectations:

	


Daniels College of Business Code of Academic Integrity – http://www.daniels.du.edu/pdf/code_of_academic_integrity.pdf 

University of Denver Honor Code - http://www.du.edu/ccs/honorcode.html 

Official Communications
The standard method of communicating official information from the Daniels College of Business to its students is the University’s electronic mail (e-mail) system. Private e-mail accounts will not be accepted as appropriate e-mail addresses. Students may set up their University e-mail account so that messages are forwarded to another account automatically.  Instructions about forwarding messages are available on the University website at http://www.du.edu/uts/policies/index.html. 
Students with Disabilities

If you have a disability protected under the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act and need to request accommodations, please speak with me privately and schedule an appointment with the Disability Services Program (DSP).  DSP is located in The Center below the bookstore in Driscoll South – phone 303-871-2455.

Performance Assessment

The Daniels College of Business may use assessment tools in this course and other courses for evaluation. Educational Assessment is defined as the systematic collection, interpretation, and use of information about student characteristics, educational environments, learning outcomes and client satisfaction to improve program effectiveness, student performance and professional success.

	Required Course Materials:


Course Description, Overview or Outline:  Strategic cost management methods and practices focus on how to help the firm succeed in contemporary business. Topics in the course include balanced scorecard, cost-volume-profit analysis, target costing, standard costing, and management control. The course will enable students to apply strategic thinking to management planning, decision-making, and management reporting. 
Principal Content Elements (i.e., modules): 
· Essentials of cost management

· Cost behavior, accumulation, and analysis

· Relevant costs for decision-making

· Basic concepts of strategy and planning

· Cost methods (including job order, process, standard and allocation)

· Costs and benefits of quality

· Control and performance measurement

Prerequisites: ACTG 4610; Students must have completed a basic statistics class or the equivalent thereof via waiver or experience.

Learning Outcomes: Upon successful completion of the course, students will be able to:

· Assess the importance of strategic cost management

· Assess how costs behavior when activity varies

· Utilize the essentials of cost accumulation

· Perform cost-volume-profit analysis

· Define and use relevant costs for decision-making

· Assess the importance of sound strategy and planning
· Define and use costing methods including job order, process, standard costs and cost allocation
· Assess both the benefits and costs of quality

· Recognize and use the fundamental elements of control and performance measurement

Beyond Grey Pinstripes:  Social, environmental, and ethical issues are addressed in this course. The content of Strategic Cost Management will be linked to sustainability and the triple bottom line, leadership and corporate governance.
Required materials (textbooks, etc.):  Cost Management: A Strategic Emphasis, 4d Ed., Blocher, Chen, Cokins and Stout, McGraw-Hill/Irwin, 2008.
Class Schedule - Requirements, Assignments, Due Dates:

# = Learning Module; NLT = Not Later Than; BB = Blackboard

	Class
	Date
	            Read
	Topic
	Prepare Problems

	1
	9/9
	Chapter 1
	# Cost Management and Strategy
	Chapter 1-28

	2
	9/11
	Chapter 6
	# Cost Estimation

(distribute BSC disk—4 person teams)
	Chapter 6-39 to 43, 45, 51

	3


	9/16
	Chapter 7
	# Cost Volume Profit    Analysis
	Chapter 7-38, 43, 51



	NLT
	9/23
	
	Submit  6-44 (pg. 205-206); 6-54 (pg. 211) and 7-48 (pg. 247-248) 
	75 Points (2 person team)

	4


	9/18
	Chapter 2


	# Balanced Scorecard and Value Chain Analysis

# In-class BSC simulation debriefing
	Chapter 2-32, 33, 34, 35



	5
	9/23
	Chapter 3
	# Basic Cost Management Concepts
	Chapter 3-45, 52, 53

	6
	9/25
	Chapter 4
	# Job Costing
	Chapter 4-40

	7
	9/30
	Chapter 5
	# Activity Based Costs and Management
	Chapter 5-51, 54

	NLT
	10/7
	
	Submit 3-54 (pg. 81-82), 4-52 (pg.117) and 5-64 (pg. 165-167
	75 Points (2 person team)

	8
	10/2
	Chapter 8
	# Strategy & Master Budget
	Chapter 8-43, 47

	9
	10/7
	Chapter 9
	# Decision-Making Submit 8-57 with Relevant Costs
	Chapter 9-37, 51, 55

	NLT
	10/14
	
	Submit 8-56, 8-57 and 8-58 (pg. 300-302)
	75 Points (2 person team)

	10
	10/9
	Chapters  1-8
	Cost Management Assessment (Mid-Term)
	225  points (Individual)

	11


	10/14
	Chapter 10


	# Cost Planning for Product Life Cycle; Target Costing, Theory of Constraints

# ISO 9000 Simulation (introduction)
	Chapter 10-42, 48, 52



	12
	10/16
	Chapter 11
	# Process Costing
	Chapter 11-38, 39

	13
	10/21
	Chapter 12
	# Cost Allocation
	Chapter 12-27, 28

	NLT
	10/30
	
	Submit 11-42 (pg. 439-440) and 12-41 (pg.489)
	75 Points (2 person team)

	14
	10/23
	Chapter 13/14
	# Flexible Budget 
	Chapter 13-68, 73

	15
	10/28
	Chapter 14
	# Standard Costing
	Chapter 14-64

	16
	10/30
	Chapter 15
	# Productivity, Marketing and Profitability Analysis
	Chapter 15-48

	NLT
	11/6
	
	Submit 13-69 (pg. 537, 14-42 (pg. 587-588) and 15-49 (pg.  641-642)
	75 Points (2 person team)

	17
	11/4
	Chapter 16


	# Management and Control of Quality 

# In-Class Verbal Data Management Simulation
	Chapter 16-70



	NLT
	11/13
	
	Submit ISO 9000 simulation write-up 
	100 Points (2 person team)

	18
	11/6
	Chapter 17
	# Management Control and Strategic Performance Measurement
	Chapter 17-34, 38, 45

	19
	11/11
	Chapter 18


	# Strategic Investment Units & Transfer Pricing
	Chapter 18-41, 48, 54



	20
	11/13
	
	# In-class ISO 9000 simulation debrief
	

	NLT
	11/18
	
	Submit 17-35 (pg. 728) and 18-48 (pg. 776-777)
	75 Points (2 person team)

	20
	11/18????
	Chapters 9-18 
	Cost Management Assessment (Final)
	225  points (Individual)


Examinations:  See Class Schedule
Grading structure:  The allotted points (weights) for the course grade will be as follows: 

Graded Team Problems (7) 

550 (55.0%)

Midterm Assessment

225 (22.5%)

Final Assessment


225 (22.5%)

GRAND TOTAL    
        
         1,000 (100%)

Policy on classroom environment:   The optimal learning environment may be impaired significantly when the class as a whole is distracted from its intended focus by the actions of a few.  Accordingly, classroom computers should be used only as directed by the instructor(s).  Also, in-class use of cell phones, beepers and other devices that potentially may create classroom distractions is prohibited (i.e., cell phones must be set on silent).  Further, the behavior of each member in the class must be conducive to the learning of the class as individuals and as a whole.
Old case and project presentations and write-ups:  Project and case write-ups and presentations authored by students in a previous section of a class are not to be used in preparing your work.  The reason for this prohibition is that it is very difficult to identify specific projects and/or cases to meet specific learning objectives.  Therefore to be fair to all those involved, past project and case write ups and presentations are strictly off limits. Such an infraction is considered to be a violation of our standards of honesty and professional behavior and may result in an ‘F’ in this course and a recommendation for dismissal from the Graduate School.
Prior Notification: The faculty understands that you have a busy schedule and things do not always work out as planned.  If you know that you will be late or absent or not prepared for a particular class period, please contact the professor ahead of time via voice mail or in person.  Prior notification is much appreciated.  Coming to a meeting late or being unprepared is not tolerated in the business world so there is no reason for us to tolerate it in graduate school.  It goes without saying that the punctuality and preparation standards we set for students also apply to those teaching the class.

Academic honesty when working in teams:  When working in a team on an assignment, it is perfectly acceptable to share your work with your fellow team members. (It is understood that your work groups may involve several two-person teams.) However, unless the instructor(s) specify otherwise, it is not acceptable to share your work with those outside your work groups. Such an infraction is considered to be a violation of our standards of honesty and professional behavior and may result in an ‘F’ in this course and a recommendation for dismissal from the Graduate School.
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