Accounting 5121


Fall 2008

ACCOUNTING 5121 – Accounting Planning

Charles Stanley, PhD, CPA
Fall, 2008
Text:
Managerial Accounting, Garrison, Noreen, & Brewer, 12th edition, McGraw-Hill, 2006.  (Also, internet sites may be used).  

Office Hours:
MW 12:30-2:30, TTH 8:30-11:30 AM, or by appointment.
Office Location:
HSB Graduate Center, Room 245
Telephone:
710-6228 (office)

E-mail address:
Charles_Stanley@baylor.edu
Course Description

The Accounting Planning course covers technical accounting concepts that students must master in order to plan an operation effectively.  These topics come from material typically identified as managerial accounting and include traditional cost allocation procedures, cost behavior and cost estimation, contribution margin income statements, budgets, and throughput accounting.  The general approach will be the use of accounting information rather than its accumulation and distribution.

MBA Learning Goals
To understand and apply theoretical knowledge in integrated fundamental areas of accounting, economics, finance, information system, marketing, operations, and management;

To think critically, to solve problems effectively, and make decisions strategically across functional areas;

To work collaboratively with others in cross-functional teams, and to motivate, lead, and mentor others;

To apply core ethical values of integrity, accountability, and service in all circumstances.

Course Learning Objectives for Students:
1. Understand the characteristics and behavior of costs.

2. Recognize that different costs are used for different purposes.

3. Appreciate the role of revenues and contribution margins.
4. Be able to prepare schedules needed for a master budget.

5. Understand throughput accounting and its impact on short-term and long-term decisions.

6. Understand the link between throughput accounting and the theory of constraints.

Course Topics:
1.
Traditional Cost Allocation and Activity-Based Cost Accounting

2.
Cost Behavior and Cost Estimation

3.
Contribution Margin Income Statements and Cost/Volume/Profit Analysis

4. The Master Budget

5. Capital Budgeting

6. Throughput Accounting

7.
Accounting and The Theory of Constraints
Grading Criteria (also see the Grading section below):

1. Two examinations
2. Computer Assignments

· Regression analysis of costs

· Preparation of schedules and statements for a 12-month master budget

3. Problem Sets

4. Class Preparation

5. Class Participation

Course Prerequisites

The following is a list of topics/techniques that you should have learned in previous accounting classes, so class time will not be used to specifically cover them.  If you feel weak in any of these areas, it is necessary that you review them on your own as soon as possible.  Many of these topics are covered in the first four or five chapters of any financial accounting textbook.  See me if you need to borrow a financial accounting book.  
I will assume you have a working knowledge of the following topics:

•
Journal entries


•
T-accounts


•
Basic construction of the balance sheet and income statement


•
Ratio analysis


•
Present value calculations


•
Implications of basic account transactions including, but not limited to:



•
Making a sale



•
Collecting cash



•
Prepaying expenses



•
Paying liabilities



•
Accruing liabilities



•
Purchasing assets



•
Depreciating/amortizing assets



•
Selling assets (including gains and losses)



•
Issuing bonds



•
Selling/reacquiring stock


•
Basic manufacturing accounting (accounting for RM, WIP, FG, and CGS)

Grading

Your grade for the semester will be based on a combination of the following factors:

Examination – An examination will be given at the end of the module as well as one at mid-module.  The exams will cover the lecture, discussion, text and handout material.  

Homework - Since this is an accounting class, most homework assignments will  be turned in.  However, you MUST work the problems assigned if you hope to make a decent grade in this class.  Your regular out-of-class assignments will be to read the text material assigned, analyze assigned problems and/or cases, and be prepared to discuss your findings in class.  Solutions to all assigned problems will be provided on the Blackboard for Accounting 5121.

Class Participation – First and foremost, you must be in class in order to participate.  Please do your best not to miss class or be late for class.  I appreciate the fact that some of you will be more comfortable speaking up in class than others will be.  The quality of your contribution will be considered as well as the quantity.  If you are confused about some aspect of the material we are covering, you may ask for an explanation, which I may pass to one of your classmates.  I also may ask you to explain a concept about which no one has raised a question or I may ask you to go to the board and work one of the assigned exercises or problems.  I will try to be very objective in evaluating your class participation, but, ultimately, it is a subjective grade.  If you are extremely shy, please let me know and I will try to work with you.  However, you have decided to compete in the business world and you must be equipped to communicate your ideas.

Mini-Projects – Two computer assignments, one dealing with regression analysis (simple to complete), and one concerning budgeting (complex and time consuming), will be required during the mini-semester.  

Final Grade
Your final grade will be based on total points accumulated on the examination, class participation, and special computer assignments.


Exams
85% 

Mini-projects (2-regr.; 8-M.Bud.)
10%

Class participation
  5%



        100%
ACCOUNTING 5122 – Accounting Planning

Charles Stanley, PhD, CPA

Fall, 2008

Text:
Managerial Accounting, Garrison, Noreen, & Brewer, 12th edition, McGraw-Hill, 2006.  (Also, internet sites may be used).  

Office Hours:
MW 12:30-2:30, TTH 8:30-11:30 AM, or by appointment.

Office Location:
HSB Graduate Center, Room 245
Telephone:
710-6228 (office)

E-mail address:
Charles_Stanley@baylor.edu

Course Description

The Accounting Planning course covers technical accounting concepts that students must master in order to plan an operation effectively.  These topics come from material typically identified as managerial accounting and include traditional cost allocation procedures, cost behavior and cost estimation, contribution margin income statements, budgets, and throughput accounting.  The general approach will be the use of accounting information rather than its accumulation and distribution.

MBA Learning Goals
To understand and apply theoretical knowledge in integrated fundamental areas of accounting, economics, finance, information system, marketing, operations, and management;

To think critically, to solve problems effectively, and make decisions strategically across functional areas;

To work collaboratively with others in cross-functional teams, and to motivate, lead, and mentor others;

To apply core ethical values of integrity, accountability, and service in all circumstances.

Course Learning Objectives for Students:
7. Understand the characteristics and behavior of costs.

8. Recognize that different costs are used for different purposes.

9. Appreciate the role of revenues and contribution margins.

10. Be able to prepare schedules needed for a master budget.

11. Understand throughput accounting and its impact on short-term and long-term decisions.

12. Understand the link between throughput accounting and the theory of constraints.

Course Topics:
1.
Traditional Cost Allocation and Activity-Based Cost Accounting

2.
Cost Behavior and Cost Estimation

3.
Contribution Margin Income Statements and Cost/Volume/Profit Analysis

7. The Master Budget

8. Capital Budgeting

9. Throughput Accounting

7.
Accounting and The Theory of Constraints

Grading Criteria (also see the Grading section below):

6. Two examinations

7. Computer Assignments

· Regression analysis of costs

· Preparation of schedules and statements for a 12-month master budget

8. Problem Sets

9. Class Preparation

10. Class Participation

Course Prerequisites

The following is a list of topics/techniques that you should have learned in previous accounting classes, so class time will not be used to specifically cover them.  If you feel weak in any of these areas, it is necessary that you review them on your own as soon as possible.  Many of these topics are covered in the first four or five chapters of any financial accounting textbook.  See me if you need to borrow a financial accounting book.  

I will assume you have a working knowledge of the following topics:


•
Journal entries


•
T-accounts


•
Basic construction of the balance sheet and income statement


•
Ratio analysis


•
Present value calculations


•
Implications of basic account transactions including, but not limited to:



•
Making a sale



•
Collecting cash



•
Prepaying expenses



•
Paying liabilities



•
Accruing liabilities



•
Purchasing assets



•
Depreciating/amortizing assets



•
Selling assets (including gains and losses)



•
Issuing bonds



•
Selling/reacquiring stock


•
Basic manufacturing accounting (accounting for RM, WIP, FG, and CGS)

Grading

Your grade for the semester will be based on a combination of the following factors:

Examination – An examination will be given at the end of the module as well as one at mid-module.  The exams will cover the lecture, discussion, and text and handout material.  

Homework - Since this is an accounting class, most homework assignments will  be turned in.  However, you MUST work the problems assigned if you hope to make a decent grade in this class.  Your regular out-of-class assignments will be to read the text material assigned, analyze assigned problems and/or cases, and be prepared to discuss your findings in class.  Solutions to all assigned problems will be provided on the Blackboard for Accounting 5122.

Class Participation – First and foremost, you must be in class in order to participate.  Please do your best not to miss class or be late for class.  I appreciate the fact that some of you will be more comfortable speaking up in class than others will be.  The quality of your contribution will be considered as well as the quantity.  If you are confused about some aspect of the material we are covering, you may ask for an explanation, which I may pass to one of your classmates.  I also may ask you to explain a concept about which no one has raised a question or I may ask you to go to the board and work one of the assigned exercises or problems.  I will try to be very objective in evaluating your class participation, but, ultimately, it is a subjective grade.  If you are extremely shy, please let me know and I will try to work with you.  However, you have decided to compete in the business world and you must be equipped to communicate your ideas.

Mini-Projects – Two computer assignments, one dealing with regression analysis (simple to complete), and one concerning budgeting (complex and time consuming), will be required during the mini-semester.  

Final Grade
Your final grade will be based on total points accumulated on the examination, class participation, and special computer assignments.


Exams
85% 


Homework
10%


Class participation
  5%



        100%
Accounting 5123

Accounting in a Changing Environment

Fall 2008
(
Dr. Chuck Stanley, PhD, CPA

Office Hours:
 Tuesday-Thursday 8:00 a.m.-11:30 a.m.; MW 12:30-2:30 PM or by appointment

Office Location:
HSB Graduate Center, Room 245
Telephone:
710-6228 (office)

Course Description:

Company Performance Analysis involves the use of publicly available information to evaluate the performance of an organization.  Accounting in a Changing Environment deals with skills used in evaluating and adapting to change.  Course topics include items such as analysis of financial statements, owner financing, nonowner financing, off-balance sheet items, some corporate tax issues and others.  As appropriate, topics covered in Accounting 5121 and 5122 will be reviewed and integrated.  The basic focus of the course is to provide non-accounting professionals with the accounting knowledge they need to understand accounting reports and be successful in today's rapidly changing environment.  Students will be encouraged to acquire “big picture” knowledge of the entire accounting landscape rather than a detailed understanding of every “leaf” on every “tree."

MBA Learning Goals

To understand and apply theoretical knowledge in integrated fundamental areas of accounting, economics, finance, information systems, marketing, operations and management;

To think critically, to solve problems effectively, and make decisions strategically across functional areas;

To work collaboratively with others in cross-functional teams, and to motivate, lead, and mentor others;

To apply core ethical values of integrity, accountability, and service in all circumstances.

Course Objectives:
1. Understand the articulation of financial statements and know how to evaluate an organization using publicly available information.

2. Understand the role of accounting in the current environment and investigate how it may be changing due to recent accounting and business scandals and resulting legislation.

3. Understand the accounting issues associated with financing by owners, nonowners, and off-balance sheet issues as well as acquisition of other companies.

4. Understand some basic corporate tax issues relating to choice of entity and other tax distributions.

5. Understand the basics of ethical decision-making.

Course Topics:
1.
A detailed study of the equity side of the balance sheet

2.
Analysis of Financial Statements 

3.
Research of Current Events in Accounting and Reporting including the Sarbanes-Oxley Act

4.   Business ethics and ethical decision-making

5.
Corporate tax issues

6.  Business acquisitions

Grading Criteria:

11. One Examination

12. Problem sets for each assigned chapter

13. A complete Financial Statement Analysis of a corporation (company must be approved by professor)

14. Class Participation

Text and Other Resources:
Text:
Packet from Cambridge Press

Garrison, 12th edition


Tax and Investment Handouts
Grading

Your grade for the semester will be based on a combination of the following factors:

Examination – One examination will be given at the end of the module.  The exam will cover all material addressed during the module.  

Homework - Most homework assignments will not be turned in.  Your regular out-of-class assignments will be to read the text material assigned, analyze assigned problems and/or cases, and be prepared to discuss your findings in class.  Solutions to all assigned problems will be provided on Blackboard.  Compliance with this requirement will be captured in the class participation grade.  

Class Participation - You must be in class in order to participate.  Please do your best not to miss class or be late for class.  I appreciate the fact that some of you will be more comfortable speaking up in class than others will be.  The quality of your contribution will be considered as well as the quantity.  If you are confused about some aspect of the material we are covering, you may ask for an explanation, which I may pass to one of your classmates.  I also may ask you to explain a concept about which no one has raised a question or I may ask you to go to the board and work one of the assigned exercises or problems.  I expect you to have questions about details not explained fully in the chapter.  If you do not have questions, I expect that you fully understand the material.   I will try to be very objective in evaluating your class participation, but, ultimately, it is a subjective grade.  

Company Financial Statement Analysis – Due date December 8.

Final Grade
Your final grade will be based on total points accumulated on examinations, class participation, class presentation assignment, and a detailed financial statement analysis.


Final Exam
45%


Financial Statement Analysis
45%


Class participation 
10%

Total possible

100%
 possible

Baylor University Honor System
Ethics are an integral feature of all personal, social, and professional considerations. Competency in thinking ethically and accepting responsibility for one's actions is essential to personal and professional development. Baylor graduates are committed to their intellectual, ethical, professional, and social development throughout life.
Baylor MBA students have affirmed their commitment to ethical and professional conduct specifically agreeing in writing to the following:

· Affirmation of Expectations of Professional and Academic Conduct

· Guidelines for Citations and References

· Constitution of the Baylor University Honor System

Class Attendance
University policy concerning absenteeism is detailed in the Class Attendance section of the Student Handbook. The policy states: "A student who misses more than 25 percent of the class meetings of a course automatically fails." As per university policy: "The student bears the responsibility for the effect absences may have upon class participation, announced and unannounced examinations, written assignments, reports, papers and other means of evaluating performance in a course."
On-time attendance is required for all classes. Students must be in their seats and ready for class at the scheduled start time of the class in which they are officially enrolled.  A late arrival to a class will be counted as an absence from the class and, therefore will be subject to the university absenteeism policy.  

Note: 
Core courses meet 10 times (2.5 absences constitutes 25% of classroom attendance)
Plagiarism.  Students agree that by taking this course, all required papers, exams, class projects or other assignments submitted for credit may be submitted to turnitin.com or similar third parties to review and evaluate for originality and intellectual integrity.  A description of the services, terms, and conditions of use, and privacy policy of turnitin.com is available on its web site: http://www.turnitin.com. Students understand that if the results of such a review support an allegation of academic dishonesty, the course work in question as well as any supporting materials may be submitted to the Honor Council for investigation and further action.
Makeup Policy
Unless an unusual circumstance exists and previous arrangements are made, there will be no makeup test.  Turning in a late assignment automatically lowers the grade that otherwise would be awarded.

