UNIVERSITY OF NOTRE DAME



          
MENDOZA COLLEGE OF BUSINESS

MGT 70460 - INTERNATIONAL MANAGEMENT
Fall 2008
Class times:
Tuesdays and Thursdays 8:00 a.m. – 9:50 a.m.
Class room:
Room 159 Mendoza Building
Instructor:
Gerard J. Pannekoek

Office:

Room 229 Mendoza Building

Office Hours:
Tuesdays and Thursdays by appointment 

Telephone:
574.631.4536 or 219.476.5886 (cell) 

Email:

Gerard.J.Pannekoek.1@nd.edu
Required Course Materials:

"International Management - Managing across borders and cultures" by Helen Deresky, 6th edition.  ISBN 978-0-13-614326-0, published by Pearson Prentice Hall.

Course packet
Course Description and Objectives:

Ultimately, international business is conducted with and through people from various cultural backgrounds.  Cultural differences, if not understood and bridged, can be significant barriers to the implementation and success of a business venture.

This course focuses on the management of the multinational corporation (MNC). The objective is to provide MBA students with a basic understanding of how to conduct business across cultures and borders. Students completing this course will be able to:
1. understand specific managerial challenges and opportunities faced by MNCs;

2. analyze and appraise the political, economic, technological and legal environments in which multinational corporations (MNCs) operate;

3. identify the effect that national cultures have on international management;

4. formulate and evaluate different entry strategies, organizational structures and issues of control and organization that MNCs can apply;

5. manage and evaluate individual behavior within MNCs, such as motivation and leadership in a global context and international business careers.
Grading:
A. Two individual written assignments (15 points each)
  30%
B. Group Project (in lieu of final exam)


  40%
C. Class Participation





  30%








100%
Scale

A
93-100

C+
77-79.9



A-
90-92.9
C
73-76.9



B+
87-89.9
C-
70-72.9



B
83-86.9
D+
67-69.9



B-
80-82.9
D
60-66.9






F
59.9 and below
A. TWO INDIVIDUAL WRITTEN ASSIGNMENTS (30% TOTAL)

Each student must submit two individual papers (maximum of two single-spaced pages each) on a particular country of her/his choice.  The choice country must be approved by the instructor during the first class on Tuesday, October 28.
Assignment #1 (due Tuesday, November 11):

Imagine that your company is considering an international expansion into the country that you are researching.  Write an executive memo to your CEO in which you analyze the political, economic, technological and legal environment in this country.  Pay specific attention to characteristics of the environment which could have a significant impact on your company’s success of doing business in this country (e.g. copyright laws, political risks, economic stability).  Conclude with a recommendation of whether your company should start operations there. If necessary, make explicit assumptions (about industry, products, resources, etc.).  Suggestions on how to write an executive memo are included in the course packet.
Assignment #2 (due Tuesday, November 25):
Write a second executive memo to your CEO in which you describe and analyze the cultural profile of the same country, using the cultural frameworks presented in the textbook as well as additional sources such as personal experiences.  Conclude with a discussion of possible management implications of the particular culture.
B. GROUP PROJECT (40%)
As early as feasible, you are encouraged to form four groups, each consisting of no more than 6 students.  Each group will be responsible for writing and presenting a paper on a multinational corporation of its choice.  The project should explore the challenges that this MNC is currently facing in its international operations.  This could involve its entire international operations or that in a specific continent, region or country.  Specific attention needs to be given to the four main components of this course: environment, culture, strategy and organization.  The project should conclude with a recommended course of action to address the specific challenge(s).

The group compositions as well as the MNC of choice and a brief statement of the challenge(s) that the group will address are due on Thursday, November 13.  The written project is due and group presentations will be made in class on Thursday, December 11.  The instructor will assign the order of presentations.

THIS GROUP PROJECT WILL TAKE THE PLACE OF THE FINAL EXAM.

The written paper should be a maximum of 5 single spaced pages (appendixes with tables and graphs do not count towards the page limit) and the presentations in class should be no longer than 15 minutes.

Note:  to ensure that each group member gets the recognition she/he deserves for contributing to the project, you will be asked to assess each of your group members’ contribution at the end of your group project.  Dividing a “bonus” of $1,000 among the group members will accomplish this.

C. CLASS PARTICIPATION (30%)
Class participation will be evaluated based on the quantity and quality of your contribution. Students will be called upon, without notice, to summarize the case at hand or address a specific issue during class discussion.  Case discussion questions, which can help you prepare for class, are included in the text book or in the course packet.  
A random selection of students will be asked to present their assignments to the class.  All students are encouraged to provide constructive comments and/or ask questions during these two sessions.

Active participation is expected following the presentation of each group project.

Attendance in class is important to your success in understanding the course material. Unexcused absences will affect your grade.

Cross-cultural simulation
A two-hour session of a cross-cultural simulation will be conducted with another class group. The session will be held in the Giovanini Commons on Tuesday, November 4, from 6:15 p.m. till 8:15 p.m.  Participation is required. 
Weekly Schedule
Tuesday, October 28

Introduction and course overview





Submission of country of choice for individual written assignments

Read and be prepared to discuss Chapter 1 – Assessing the Environment: Political, Economic, Legal, Technological.




Discussion mini-case: “The EC shatters Microsoft’s Windows” 




(course packet)

Thursday, October 30

Read and be prepared to discuss: 

· Chapter 3 – Understanding the Role of Culture

· Chapter 4 – Communicating across Cultures
Discussion mini-case: “Moto: Coming to America from Japan” (p121)
Tuesday, November 4
Read and be prepared to discuss:

· Chapter 5 – Cross-cultural Negotiation and Decision Making 
· Chapter 2 – Managing Interdependence: Social Responsibility and Ethics
Discussion mini-case: “Nike’s CSR Challenge” (p57)
Case: “Footwear International” (course packet)

6:15 p.m. – 8:15 p.m.:
Additional Class Session
Cross-cultural simulation 

Giovanini Commons.  Participation is required. 

Thursday, November 6
Case: “McDonald’s Russia: Managing a crisis” (course packet)

Tuesday, November 11
Assignment #1 due
Read and be prepared to discuss Chapter 6 – Formulating Strategy

Thursday, November 13
Submission of group composition, MNC choice and statement of challenge(s) for Group Project





Read and be prepared to discuss Chapter 7 – Global Alliances and 




Strategy Implementation





Case: “Guanxi in Jeopardy” (p194)

Tuesday, November 18
Read and be prepared to discuss Chapter 8 – Organization 





Structure and Control Systems





Case: “Nissan Motor Co., Ltd, 2002” (course packet)
Thursday, November 20
Read and be prepared to discuss Chapter 9 – Staffing, Training and 



Compensation for Global Operations





Case: “Ideal Standard France: Pat Paterson” (course packet)

Tuesday, November 25
Assignment #2 due
Thursday, November 27
No class (Thanksgiving)
Tuesday, December 2

Read and be prepared to discuss Chapter 10 – Developing a Global 



Management Cadre





Case: “Kentucky Fried Chicken (Japan) Limited” (course packet)

Thursday, December 4
Read and be prepared to discuss Chapter 11 – Motivating and 




Leading





Guest Speaker (TBA)
Tuesday, December 9

Case: Philips versus Matsushita: A New Century, A New Round 




(course packet)
Thursday, December 11
Group projects due




Presentation of group projects
Note:  this schedule is subject to change at the discretion of the instructor. Changes, if any, will be announced in class.
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