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BUSINESS-GOVERNMENT RELATIONS

GBUS 833

Spring 2009

Course Outline
Instructors:

Alan R. Beckenstein, Professor of Business Administration

Peter Prowitt, Visiting Lecturer of Business Administration 

 and Manager, Government Relations, General Electric


Schedule:

The course will follow the Spring, First Half, Early-Week calendar.  It will meet from 4:30- 5:55 p.m.  (It would occasionally be useful if the class could meet in a longer session in lieu of other class time.  At our first meeting, we will discuss whether this is acceptable to all enrolled; if it is not, we will maintain the current schedule.)

Course
Description:

The purpose of this course is to equip students to be the type of managers who understand government processes, are politically aware, are mindful of the interaction between media, government, and business and appreciate how business can gain strategic advantage by monitoring and working with government at all levels. The course will prepare students to meet these managerial requirements and to participate in complex decisions when changing laws, regulations, and other governmental factors that have major long-term implications. In addition to case situations and readings on current issues, selected speakers from business and government will add their expertise.

 

Academic course objectives:

 

       Appreciate how government policies and decision makers can affect strategic choices and the performance of companies

       Understand the interplay between policy, process, and politics in business and government relations

       Understand the modes of participation in the political process and the differences between individual company action and collective action

        Examine various methods of advocacy and the role of the media
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       Explore the political and public policy agendas and mechanisms in developed countries and look at the similarities and differences across countries and regions
      Apply analytical tools to selected business and government relations topics

 

Grading:

The course grade will be determined by the following:


Classroom Contribution
50%

Paper



50%

Attendance:

Attendance at all classes is expected.  We shall use the usual Darden School definition of excused absences.  Unavoidable absences should be reported prior to class (other than sudden illness) to the instructor.  More than two unexcused absences will affect the student's class participation grade.


Topics:






I.
The Changing Business-Government Relationship
  

II.
"The System"





     

- Legislative Branch

- Executive Branch

- Politics and the Media

III.
Business-Government Relations in Practice

     








- Modes of Participation

- Individual Action

- Collective Action

- Advocacy Techniques

- Business-Government Relations Abroad


IV.   Specific Issues: Applying the Tools 

-Climate Change

-Trade Politics and Economics





-Capital Markets Regulation





-Crisis Management

-Review current Economic Stabilization efforts and Government  Responses to current global economic challenges.
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Books:



I. Required Text


Robert Rubin and Jacob Weisbert, In an Uncertain World, Random House, 2004, 
paperback edition.
II. Books on Reserve in the Darden Library


Two books are on Reserve in the Darden Library:

1. Hedrick Smith, The Power Game, 1996

2. Richard Lehne, Government and Business:  American Political Economy in Comparative Perspective,   Chatham House/Seven Bridges Press, 2001, paperback.



We shall most likely assign a few chapters of these books.  There are 15-20 copies of each on Reserve.  The Smith book is a classic study of how government institutions interact with each other, and external stakeholders.  The Lehne book has details on comparative systems across countries.  For those who wish to supplement their knowledge on the topics of the course, these resources can provide additional insights on business and government relations. 

Paper:

One paper will be required at the end of the course.  It will allow you to implement the skills developed in the course. You will have a choice among several topics.  

Speakers:
The course will have speakers with experience in the legislative and executive branches of government, as well as business people experienced with international business-government relations.

