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Ethics in NFP Organizations
Summer 2008
(July 7, 8, 9, 11, and 12)

I.
INSTRUCTOR INFORMATION


Instructor:
Patrick E.  Murphy


Office:

394 Mendoza College of Business 

Telephone:
574-631-9092 (office) 272-8905 (home) 

E-mail: 
Murphy.72@nd.edu
II.
COURSE LEARNING OBJECTIVES


(
To study the ethical dimension of NFP organizations.


(
To understand and apply the major normative ethical theories to NFP situations.


(
To examine the relevance of stakeholders to NFP decisions.


(
To improve the skills of moral reasoning and ethical decision making.


(
To encourage the student to examine and articulate his/her own values.


(
To analyze and discuss case situations presenting ethical dilemmas.


(
To sharpen analytical and communications (oral and written) skills.


(
To encourage ethical behavior and professionalism in all activities.

III.
COURSE MATERIALS


Readings and Cases Distributed for Each Class.


John E.  Richardson, ed., Annual Editions:  Business Ethics 08/09, 20th edition, McGraw​
Hill Dushkin, 2006.

IV.
ATTENDANCE

Every student is expected to attend all five sessions.  Missing a session may result in the lowering of a student’s grade.

V.
GRADING



Class Discussion

  35% a


Parable Paper


  25% b


Ethical Audit/Values/Case
  40% c






100%

a.
This grade will be calculated from participation in class discussions covering the readings and cases.  To gain maximum credit, you must demonstrate an understanding of and willingness to discuss the assigned material.  You will be judged more on the quality than quantity of participation.  You should focus on contributions (not telling me what you think I want to hear) to the discussion.


If you are not as “verbal” as other students and believe you will be penalized by the high percentage on class participation, you can compensate by writing one additional short paper about an article from the popular press in the last six months that deals with an ethics in NFP topic or one of the readings in Richardson’s book that is not assigned.  The paper should be two pages (double spaced) in length and organized into three parts: (1) summary─not to exceed one paragraph, (2) analysis─which should relate it to the readings or theories or topics discussed in class and (3) critique─was it a good article and why?

b.
The “Parable of the Sadhu” paper is intended to seek your reaction to Reading #26 in Richardson.  Your paper should be three pages or less in length.  The Parable is a very influential article and tells an interesting story.  You should answer the following questions about the article:


What are the major/most significant messages of this article?


How does the article relate to you as a manager in a NFP organization?


What passage in the article did you find most compelling?  Why and discuss?

c.
The ethical audit/values paper is the “final” for the course.  This project entails examining the ethical policies (written and oral) of your organization.  If you have a code or values statement, it should be thoroughly examined.  If one does not exist, you can write one-two page values statement or organizational credo.  The paper should be between four and six pages.  You may also include exhibits such as ethical statements and policies of the organization.


A second option is to write a case on an actual situation that you/your organization faced.  If you choose the case option, you need to write a brief teaching note with it.

	VI.
	SCHEDULE
	

	
	
	

	Date
	Topic
	Assignment

	7/7
	Introduction to Business Ethics
Discussion of Maria Elena Case
Similarities and Differences between
Ethics in Business and NFP Organizations
	Handout, Stakeholder exercise
R(1, 2, 3

	
	
	

	
	
	

	
	Ethics Statements
Examples of Ethics Statements
	Handouts
AES, Borgess, Franciscan Health, Hanna Andersson, J&J,
Stride Rite, TD Industries

	
	Websites
	

	
	
	

	7/8
	Ethics Statements continued

Catholic Social Thought, Religion and Ethics
	Handout—Kopec and Murphy
Handout

	
	
	

	
	Case Discussion
	Xeroxed, Handout

	
	
	

	
	Workplace Issues—Employee Rights and Responsibilities, Sexual Harassment, Termination and Layoffs
	R—14, 16, 18, 20 and 15 or 19

	
	Whistleblowing
	R—22 and 23

	7/9
	Parable of the Sadhu Discussion 
	R—26 and Paper Due

	
	
	

	
	Academic Values
	R(27

	
	
	

	
	Case Discussion
	Handout

	
	
	

	
	Corporate Culture
	R—4, 5, 47

	
	
	

	7/11
	Ethics in Marketing
	Handouts, 38

	
	Other Marketing Topics
	R—41, 42

	
	Privacy
	R—40, 10 or 11

	
	
	

	
	Case:
	Xeroxed

	
	
	

	7/12
	Discussion of Ethical Audit/Values/Case Papers
	Big Paper Due

	
	
	

	
	Ethical Leadership
Ethics and the Future
	R—6, 8, 48, 50
Gardner(Good Work
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