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Course Description and Objectives
Few leaders would disagree that a firm’s performance is directly linked with their chosen strategy and their ability to implement that strategy.  Traditionally, books and articles on strategy have focused on the development of a strategic plan, based on situational and competitive analyses and forward-looking forecasts.   In today’s world, these traditional methods are no longer sufficient to address rapidly changing environments and the challenge of executing global strategies.  This course will explore the latest research and management techniques for developing a comprehensive integrated strategic plan and for managing implementation of the plan in dynamic environments. 
The key objectives of the course are:
· To provide a clear understanding and framework for dynamic strategic analysis and formulation.
· To establish clear relationships between strategy formulation and execution. 
· To promote understanding of the management levers and best practices used by leading companies to enhance their probability of success.

· To explore and discuss real-world strategies from various industries and perspectives using the case method of teaching.  In addition, students will be expected to draw on their own personal and academic cases to enhance the learning experience. 
Course Grading

Your overall grade will be based upon both group and individual performance.

1. Case Study Write-Ups (4)
: 2 before March 3, 2 before April 21

20%
2. Mid-term exam : March 3







25%

3. Strategic Plan Group Project : due April 28




25%
4. Peer Evaluations for Group Project Work




  5%
5. Final exam  : May 5








25%
100%

1. Case Study Write-Ups

Throughout this course, we will be utilizing business case studies to illustrate and analyze specific concepts highlighted in the textbook readings.  Case studies enhance our strategic skills by applying textbook concepts to real-life scenarios.  I have selected 10 cases for the course, with five class discussions scheduled before the mid-term and five after the mid-term.  My expectation is that you will read and make notes on all of the cases assigned prior to the class session so that you can participate fully in class discussions.  In addition, you will be submitting four (4) case write-ups, with two (2) due before March 3 and two (2) due before April 21.  The case notes should be no more than 2 pages in length and will be graded on both content and professional appearance.  Content should reflect application of the course content with specific emphasis on analysis of the problems and recommended solutions.  A more detailed outline suggestion will be reviewed in class.
2. Strategic Plan Group Project
You are to form groups of 4-5 people to deliver a three-year strategic plan for the company of your choice by Monday, April 28.  The goal of your team is to develop a comprehensive analysis and plan for a business that is novel and interesting to everyone in the group and is not included in any case studies covered in your previous studies or the textbook. It is best if the company and the industry are either public in nature or you have access to detailed information regarding its history, current situation, competitors and future opportunities.  
The Strategic Plan should have the following elements
1. Executive Summary

2. Company Background : History, ownership, structure, management
3. Industry Description (using Porter’s Five Forces)
4. External Environment Analysis  (using the PESTEL framework)

5. Internal Environment Analysis (Resources and Capabilities) and Sustainable Competitive Advantage (using the VRINE framework)
6. Strategic Alternatives and a Selected Recommendation using all five elements of the Strategy Diamond
7. Plans for Implementation Lever Changes to support the strategy 
The main body of the paper (including Executive Summary) should be no more than 15 pages, double spaced, 12 Font.  Supporting diagrams and information may be included in an appendix which is unlimited in size.  Content, as well as grammar, spelling and overall professionalism will be important.  
3. Peer Evaluations of Group Project : April 28
The Group Project will also be utilized to develop the Peer Evaluation portion of your grade.  These will be completed in-class on the evening of April 28. Each team member will complete a worksheet to allocate points to all other team members.
Each team member allocates a total pool of points to all other members. Total points = 10 x (group size-1). For example, in a group of five, each member would have 40 points to allocate to the others. Major contributors should receive more points than the average team member and vice versa.  If everyone has contributed equally, there will be little difference in the allocations.  Individual ratings will be kept confidential, but students may request their personal point average as determined by the team
When your group first gets together to select a company, you should also agree upon several teamwork items such as how will you organize and share the work, how will you deal with disagreements, how will you address performance issues of any team member.  This will help to encourage teamwork throughout the Group Project learning process.
4. Mid-Term and Final Exams : March 3 and May 5
The Mid-term and Final exam will both focus on the material in the chapter readings, case studies and lectures.  They will be closed book, closed notes and will contain short answer, mini-case analysis and multiple choice questions.  Makeup examinations must be requested in writing and must be the direct result of a medical or work-related issue.  Do not take the course unless you can sit for the exams on the dates indicated. 

MHR 723 Business Strategy
Course Pack
1. Course Textbook

Strategic Management – A Dynamic Perspective – Concepts and Cases

by Carpenter and Sanders  ISBN 0-13-145353-X
Note: Be sure that you purchase the version of this text that includes the case studies!
2. 2006 Annual Report Garmin, Ltd : pp 1-26
http://www8.garmin.com/aboutGarmin/invRelations/reports/2006_Annual_report.pdf
3. Ivey Case Study : KTM – Ready To Race #905M36
4. Harvard Case Study : OXO International #697007
MHR 723 Business Strategy Course Schedule
	Date
	Topics
	Readings/Cases

	Tuesday,
Jan 22
	· Introduction to Course
· What is Strategy?
· The Strategy Diamond

· Strategic Levers

· Competitive Advantage
	Chapter 1 : Introducing Strategic Management 

Reading :  Pages 1-26, 2006 Annual Report Garmin, Ltd

http://www8.garmin.com/aboutGarmin/invRelations/reports/2006_Annual_report.pdf

	Monday, Jan 28 
	· Vision, Mission, Values & Strategy
· CEOs and Executive Teams

· Decision-Making
	Chapter 2 : Leading Strategically through Effective Vision and Mission 

Textbook Case 2 : Charlotte Beers at Ogilvy & Mather

	Monday, Feb 4
	· Internal Drivers
· The VRINE Model

· Dynamic Capabilities

· Value Chain Analysis

· Managerial Roles


	Chapter 3 : Examining the Internal Environment : Resources, Capabilities, and Activities 

Textbook Case 9 : Ryanair –The Southwest of European Airlines

	Monday, Feb 11
	· External Drivers

· Pestel Analysis
· Porter’s Five Forces

	Chapter 4: Exploring the External Environment

Textbook Case 6 :  Carrefour vs WalMart : The Battle for Global Retail Dominance



	Monday, 

Feb 18

	· Generic Strategies
· Drivers and Risks

· Industry Life Cycle


	Chapter 5 : Creating Business Strategies

Textbook Case 8 : Home Depot’s Strategy under Bob Nardelli


	Monday, 

Feb 25

	· Dynamic Strategies
· Competition

· First Movers

· Industry Evolution

· Disruptive Technologies
	Chapter 6 : Crafting Business Strategy for Dynamic Contexts

Textbook Case 10 : Advanced Micro Devices – Life Beyond Intel



	Monday, 

March 3

	· Mid-Term Examination
· Last day to turn in (2) first-half Case Study Write-Ups 
	

	Monday, 

March 10

	· Corporate Strategy
· Diversification

· Horizontal, Vertical and Geographic
	Chapter 7 : Developing Corporate Strategy

Textbook Case 12 : Moving Tata Consultancy Services into the “Global Top 10”



	Monday, 

March 24

	· International Strategy
· CAGE Distance Framework
· Entry Vehicles
	Chapter 8 : Looking at International Strategies

Ivey Case Study : KTM – Ready To Race #905M36

	Monday, 

March 31

	· Strategic Alliances
· The Value-Net

· Factors of Success
	Chapter 9 : Understanding Alliances and Cooperative Strategies

Harvard Case Study : OXO International #697007


	Monday, 

Apr 7

	· Acquisition Classifications
· Pricing and Valuation

· Implementation
	Chapter 10 : Studying Mergers and Acquisitions

Textbook Case 18 : Cisco Systems, Inc.: Acquisition Integration for Manufacturing



	Monday, 

Apr 14

	· Implementation Levers
· Knowing-Doing Gap
· Structure
· Processes
· People
	Chapter 11 : Employing Strategy Implementation Levers 

Textbook Case 20 : Porsche Case : Implementation of the Balanced Scorecard



	Monday, 

Apr 21

	· New Ventures
· IPOs

· Turnarounds
· Last Day to turn in 2 second half Case Studies

	Chapter 12 : Considering New Ventures and Corporate Renewal


	Monday, Apr 28

	· Strategic Plan Group Project Due
· Corporate Governance

· Ownership 
· Corporate Boards
· CEO Compensation

	Chapter 13 : Corporate Governance in the Twenty-First Century

	Monday, May 5

	· Final Exam
· Group Project Feedback
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