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Course Title:  Employment Law for Managers
Course Description:  Employment Law for Managers provides managers of non-profit organizations with the legal knowledge they need to ensure compliance with the laws and regulations governing business relationships.   The course covers the main areas of the law affecting employment relationships including, among other topics, discrimination law, labor law, contract law, and the Fair Labor Standards Act.  The course also explores the variety of legal resources available to management to guide them as they make employment-related decisions.  
Professor:  The course is taught by Professor Margot J. Cleveland, a CPA and lawyer who has more than ten years of experience teaching at the University of Notre Dame, including teaching introductory and advanced business law courses to both undergraduates and Executive MBA students.  Professor Cleveland has also taught financial and managerial accounting courses and additionally brings to the course her extensive experience working on federal appellate cases involving employment-related issues.  

Course Delivery: This course will be delivered through distance-learning, with students attending weekly lectures via a conference call.  Additionally, teams will work in smaller groups meeting weekly via conference calls to discuss assigned team papers.    

Course Schedule:  The course will meet for lectures on twelve Tuesdays, from 7 - 8:30 p.m. EST, beginning on January 15, 2008, through April 8, 2008.  There will be no lecture the week of February 26, 2008, with students completing a two-hour mid-term examination that week.  Students must also complete a two-hour final exam by April 22, 2008.  The exams will be available over the internet.  Additionally, students must teleconference with their assigned groups for twelve hours, ideally one hour per week, although each group may determine the schedule that best suits the group’s time constraints.  (Student groups will be determined based on areas of interest and days/times of availability for group meetings.)
Course Requirements:  Students must attend the lectures real-time for at least nine of the twelve conference-call classes.  Students may make up no more than three missed classes by listening to a recorded voice-streaming of the missed lecture.  Students must also meet with their groups for a total of twelve hours during the course of the semester.  Students may not miss more than three hours of group meetings, although the group must decide whether and how an absent team member must make up for a missed meeting.  The student groups must complete two team papers related to specific employment law issues facing managers in the non-profit arena and present their research to the class.  A list of possible paper topics follows.  Additionally, students must complete a mid-term and a final examination.

Course Prerequisites:  Students must have a bachelor’s degree and 3 years of managerial experience in a nonprofit, and/or be currently enrolled in a graduate degree program.    
Class Size:  Enrollment is limited to twenty students.  Students are encouraged to register early for the course, to ensure a place in the course.
Tentative Schedule:  

January 15, 2008:  Overview of the Law and the American Legal System
Pre-Class Reading Assignment:  
Understanding the Federal Courts, available at:  http://www.uscourts.gov/understand03/media/UFC03.pdf

January 22, 2008:  The Employment Relationship:  The Employment Contract 
January 29, 2008:   At-Will Employment Relationship & Employment Handbooks
February 5, 2008:   Federal Employment Discrimination Law:  Title VII, ADA, ADEA
February 12, 2008:  Discrimination Claims:  Disparate Treatment, Disparate Impact and Hostile Environment.  Paper 1 Due.
February 19, 2008:  Accommodations of Disability.  Presentations of Paper 1.
February 26, 2008:  No Class.  Mid-term Examination

March 4, 2008:  Managing Employment Relationships to Avoid Liability; the Litigation Process; and Defending Discrimination Claims 
March 11, 2008:  The Family Medical Leave Act 
March 18, 2008:   The Fair Labor Standards Act 
March 25, 2008:   Labor Law and Unions 
April 1, 2008:   Employees versus Independent Contractors; Liability for Conduct of Employees.  Paper 2 due.  
April 8, 2008:  State Laws Regulating Employment Relationships.  Presentations of Paper 2.
April 22, 2008: Final Examination Due

Group Papers:  As noted, students must complete two group papers.  The group papers seek to apply employment law principles to real-world issues faced by managers in the non-profit organizations in which they work.  Ideally, students will use actual data from their non-profit employers, but if confidentiality concerns make that impractical, the professor will work with the student groups to determine an appropriate alternative group assignment.  The groups may select any two of the following topics for their papers.  Additionally, student groups may propose their own relevant topic for approval.  The first team paper is due February 12, 2008, and the second team paper is due April 1, 2008.  Papers should be approximately ten pages in length.
1.
Review the policies of your non-profit organization on any of the following issues, writing a paper explaining the legal importance of the policies and making suggestions for improvement.

a) Family or medical leave


b) Harassment


c) Discrimination complaints


d) Overtime pay


e)  Disciplinary procedures


f)  Interview procedures

2.
Review your non-profit organization’s handbook, writing a paper explaining the legal importance of provisions in the handbook and making suggestions for improvement.

3.
Research the laws of a specific state in which your non-profit organization operates, writing a paper on additional state laws impacting the employment relationship.

4.
Approved group paper on other topic.
