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MBA MGT 650
ORGANIZATIONAL ANALYSIS AND SKILLS
Spring 2008
College of Management

University of Massachusetts Boston

Main Course Syllabus*
Contact Information.  We will post office hours and are also happy to meet with you by appointment
(in person or by phone) at times that are mutually convenient.  


Prof. Pacey Foster
  

Section:
#1:  Wednesday  6:00 pm – 8:45pm   [Room M-1-212]

Office: 
M-5-223

Telephone:      617-287-7089.   Home office: 617-256-4833


E-mail:
Pacey.Foster@umb.edu 

Prof. Benyamin Lichtenstein






 

Sections:
#2:   Thursday 1:00 pm – 3:45pm   [Room M-1-418]



#3    Thursday 6:00 pm – 8:45pm   [Room M-1-428]
Office:

M-5-214
Telephone:
617-287-7887.  Home office: 617-923-3092


e-mail: 
Benyamin.bml@gmail.com 

Prof. Maureen Scully

Section:
#4:  Friday 3:00 pm – 5:45 pm    [Room M-1-428]
Office:

M-5-253
Telephone:
617-287-7864.  Home office: 617-859-1201


e-mail: 
Maureen.Scully@umb.edu 

Course Purpose and Learning Objectives

Purpose

MGT 650 focuses on the organization of the future, identifying its characteristics and exploring the strategic design, political and cultural implications for working in and managing such an organization. More specifically, this course examines the impact of the new organization on the roles and careers of individual managers, the functioning of groups, the processes that exist within organizations, the relationships of organizations with their environments, and the learning and change practices needed to enhance global performance. Finally, the course introduces first-semester MBA students to a variety of skills that they will be called upon to use throughout their MBA experience (case analysis, analytical writing, self-awareness, team-building, oral communication).

Learning Objectives

· Apply a strategic, polital, and cultural lens to explain behavior in groups and complex organizations. 

· Understand how the wider environment, including the global environment, affects the objectives and effectiveness of organizations.

· Gain skills for giving appropriate consideration to human differences in age, gender, social class, race, ethnicity, sexual orientation, and religion.

· Learn key elements of team-building and team improvement.

· Improve critical thinking and communication skills for effective managerial action.

· Apply knowledge and skills in a wide variety of collaborative exercises and projects.

· Understand the role of ethics and values in effective management.

· Improve your self-awareness and your ability to learn through reflection on your own behavior.

Course Norms that apply to every student in MGT 650: 

· Show up on time for class and team meetings, missing no more than 1 class session or meeting.  

· If you will miss a session, check in with prof./team liaison beforehand to let them know, and again afterwards to get information about what happened in that session.

· Come to class having read and understood the material and having completed individual assignments.

· Behave in ways that are trustworthy, professional and are respectful toward each other.

· Encourage the free expression of ideas by all team members.

· Contribute equitably to your team and the class, albeit in different ways.

· Encourage full participation of all classmates (including team members) who speak English as a second language.

Assignments

MGT 650 advances students’ written communication skills through individual and team assignments that include case analyses, self-assessments, executive summaries, and application of concepts.  

In addition to the following formal deliverables, the success of each class session REQUIRES that you read the chapter module in preparation, and in many cases prepare for specific exercises. 

Major Deliverables – See Table for complete list. 
· Dynacorp Analysis

· Individual Applied Analysis 

· Team Work:  Contract; Team Dynamics Paper; Case Presentation; Project

· Org. Analysis Project: Project Plan; Midterm Report; Final Report and Presentation 

· [Participation and Professionalism] 

See “Deliverables” Syllabus for Basic Assignments
More information on each Assignment is in the Individual or Team or Project Syllabus 
Deliverables for the Course – All Assignments 
	Week Due
	Assignment/Deliverable Due
	Individual / Project-Team
	% COURSE Grade
	% PROJECT GRADE

	Week 2
	First Group Meeting
	Team
	
	

	Week 2-3 
	Team Contract 
	Team
	
	

	Week 2-3
	Team Skills Workshops
	Team 
	
	

	Week 3
	Dynacorp Analysis
	Individual
	15%
	

	Week 3
	Identify Organization Form 
	Project
	
	

	Week 5
	Project Plan (+ Organizational Contract)
	Project
	
	10%

	Week 7
	Mid-Term Project Report - 
	Project
	
	10%

	Week 8
	T: Team Dynamics Paper
	Team
	10%
	

	Week 8
	Revised Project Plan 
	Project
	
	

	Week 10
	Individual Applied Analysis 
	Individual
	20%
	

	Week          9 or 10 
	T: Case – RU486 or Disney – Presentation 
	Team
	5%
	

	Week 12
	Organizational Analysis Project – Written Report 
	Project
	[40% of course grade]
	60%

	Week 13
	Organizational Analysis Project – Presentation of Project
	Project
	
	20%

	 - 
	Participation; Professionalism
	Individual
	10%
	


Note: Each Week you are expected to check this syllabus and prepare any assignments, cases, and all reading.  Although these are not listed as ‘deliverables’ they are equally crucial to your success in the class. 

Course Materials

At orientation, you received a folder containing this syllabus and a few other documents that you will need for this course.  

Textbook
The textbook can be purchased at the UMass Boston bookstore.  It is important that you have the most current edition (third) of this text.  At the bookstore, the text comes bundled with a small “module” containing instructions for the organizational analysis project.

Ancona, D., Kochan, T., Scully, M., Van Maanen, J., Westney, D.E.  2005. Managing for the future: Organizational behavior and processes (3nd ed.). Cincinnati, OH: South-Western College Publishing.  

Ancona, D. et al., Module 2A—packaged at the UMass Bookstore with above text.

The textbook is organized in “Modules,” which can be used in varying order.  The Detailed Course Schedule, at the end of the syllabus, refers to specific modules (using the notation M2, for example, for Module 2).

Online Files and QUICKR 

Many additional required course materials and supportive documents have been posted to the course’s Quickr website: http://ben.mgmt.umb.edu/mgt650sec1 (or /mgt650sec2, etc.).  The documents should be in the LIBRARY tab of your section’s Quickr site. 

[See info on Quickr below] 
e-Reserves 

Several required readings are on Electronic Reserves in the Healey Library.  They can be accessed via www.umb.edu; go to Healey Library and to Electronic Reserves. 

The course password for Spring’08 eReserves is teams. 

Course Format:

Class Participation

We expect that you will complete reading and related assignments so that you will be prepared to contribute to classroom activities.  Professors serve as an additional information resource and as a “coach” to help you integrate and apply your knowledge and skills.  You the student, however, are more important to the success of the course than either the professor or the written materials.  What ultimately matters in this course are the changes that occur in the breadth and flexibility of what you know, what you can do, and how you think as a result of experiencing this course.  Toward this end, it is important that each of you also serves as a resource for the other students in the course‑‑‑both in your teams and in the class as a whole.  The classroom is a learning community.

Teamwork

One of the primary objectives of this course is to help students learn how to build effectively functioning teams from the groups to which they will be assigned early in the semester.  Each of you has registered through the MBA Program Director for a 3-hour block of team meeting time.  You must reserve that time for team activities throughout the semester—even if the academic calendar calls that day a holiday.  You should expect to meet 3 hours weekly with your team and, in addition, to do other work related to the team on your own.  Students will work together in teams to prepare cases and other exercises for weekly class discussions and presentations. These teams will also be used as a vehicle for learning self awareness, communication, conflict resolution, and, of course, team-building skills.  As a capstone project, each team will work throughout the semester to analyze an organizational initiative of their own choosing. Workshops are provided in the beginning of the semester to introduce team skills such as collaborative writing, meeting facilitation, project management, and presentation preparation.

Organizational Analysis – Semester-Long Project

Using the concepts from the course, each team will conduct an organizational analysis.  Early in the semester, teams should begin to identify an organization (for-profit, non-profit, governmental, educational) to study, to identify a specific change iniative within the organization as the focus, and to negotiate access to the organization.  Details about the organizational analysis appear later in this syllabus, are the focus of Module 2A, and are discussed throughout the semester in the class.

At the end of the semester, each team presents its organizational analysis, thus generating a fascinating set of our own “case studies” from which to learn many lessons.

Administrative Notes:

Incompletes

A final grade of “Incomplete” will be granted only rarely.  Furthermore, an “Incomplete” will not even be considered unless you have completed two-thirds of the work of the course (including all team projects).  To receive an “Incomplete” you must formally request this grade from your instructor, providing substantial justification.  She will then evalu​ate your request and make a decision.  If the request is granted, guidelines for completing the work will be arranged in a mutu​ally agreeable plan; unless you meet the terms of this plan, your “I” will become an “F.” 

Learning Disability

If you require assistance during regular class sessions, or if you need assistance in preparing any of the items that will be evaluated for your final course grade, please explain your learning disability to your instructor as early as possible in the semester.  Your instructor will work with you to make appropriate arrangements.

Academic Honesty

We expect that you will familiarize yourself with the on-line document about plagiarism (which includes uncredited material from the web) and the “Code of Student Conduct” found in the current edition of the University’s Graduate Catalog.  Any student found to violate the provisions of this policy will suffer serious sanctions as specified in the policy; such sanctions could include a failing grade in this course.

Individual: Participation in Class

Evalution of your class participa​tion will include:

· class attendance (missing more than one class session will have a seriously negative impact on your class participation grade)

· your in​formed contributions throughout the course to discussions, role plays, and team exercises

· your demonstrated ability to listen to and build on the contributions of other students and help to create a respectful learning environment

· your demonstrated effort to improve your personal mastery of skills throughout the semester

Because participation is so important, you should miss no more than 1 class meeting over the course of the semester.  If you miss a session, you should discuss with your instructor the reasons for your absence; if possible, do this before the class session in which you will be absent.  Following any session that you miss, it is essential that you check with the appropriate person on your team to be certain that you know what is expected of you for the following session.

To participate effectively, you will find it necessary to com​plete assigned readings prior to each class session and, whenever requested, to prepare pre-class assignments.   

Detailed Course Schedule – may vary slightly across Sections. Professor may make changes with notification during the semester. 

	Week
	Prepare Exercises/Cases for Class 

(see Preparation Notes below for details)
	DUE IN CLASS:

	Orien-tation
	Introduction and Module 1: The New Organization 
READ: M1 CORE: The New Organization

READ: “Syllabus for Class,” “Individual Assignments,” and “Team Assignments” – all On Line (OL)

ACCESS: QuickPlace and familiarize yourself with its structure. 
	Complete: “Getting Acquainted Information”

Complete: Mapping Your Organization.  (M-1:pp. 29-30)

	Week 1
Jan. 
30, 31, Feb. 1
	Module 2: Three Lenses—Strategic Design Lens

READ: The syllabi, very carefully

READ: M-2 CORE: “Strategic Design,” pg. 8-32. 

PREPARE CASE: “Strategic Design at Dynacorp” (M2: 28-32).

READ: Framework for Case Analysis (OL)

READ: Sample Analysis of Dynacorp Case (INDIVIDUAL syllabus)

Module 3: Making Teams and Projects Work

READ: M-2A CORE: “Conducting Team Projects”

READ: M-3 CORE: “Making Teams Work.” and “Handbook”
	Team composition announced.

Each team has time to meet in class and to plan the team’s first meeting and first deliverable for Week 2.

Meet the Teaching Assistant (TA) for your section (an advanced MBA student who did well in 650).  

	Week 2
Feb. 
6, 7, 8
	Module 2: Three Lenses—Political and Cultural Lenses

READ: M-2 Core:  Parts 3-4
PREPARE CASE: “The Strategy that Wouldn’t Travel” (M8, pp. 22-25)

PREPARE ARTIFACT for cultural lens
	MONDAY/TUESDAY 6-7 pm: Special workshops on writing
T: Cultural artifact for UMass Boston

	Week 3
Feb. 13, 14, 15
	Communicating in Groups and Teams

READ:  Listening, Questioning and Discussion Skills (OL)

READ: Listening & Questioning: Developing Team Dialogue (eReserves)
READ: M-3 CORE: “Making Teams Work.” and “Handbook”
READ:  Making Oral Presentations in the MBA Program (OL)

PREPARE CASE: “Take the Rest of the Day Off” (eR). .

PREPARE ROLE PLAY: “Chris Burke/Pat Stanley” 
	WED./THURS. 5:00–6:00pm Special workshops for Project Managers., Dean of Development & Meeting Mavens
P: Org. Identification Form

I:  Dynacorp Analysis Paper DUE

T: All Team Role assignments 

	Week 4
Feb. 20, 21, 22
	Module 8: Managing Organizational Change

READ: M-8 Core:  Managing Change in Organizations

PREPARE CASE: “The Strategy that Wouldn’t Travel” (M8, pp. 22-25)

REVIEW: Teams Syllabus B: Organizational Analysis Project


	WED./THURS. 5:00–6:00pm Special workshops on Collaborative writing & Graphics

I: Complete and Score & bring to class Cognitive Style Self-Assessment (M-4, pp. 6-9).  

T: Team Contract and team roles


	Week
	Prepare Exercises/Cases for Class
	DUE IN CLASS:



	Week 5

Feb. 27, 28, 29
	Module 4: Diverse Cognitive Styles in Teams
READ:  M-4 Core: Introduction to Type in Organizations

AFTER CLASS, READ: Hirsch: Introduction to Type (eR.)
	P: Organizational Contract and

P: Project Plan 1

	Week 6
March 5, 6, 7
	Module 5: Team Processes 
Module 6: Teams in Organizations
REVIEW:  M-3 Core: Making Teams Work 

READ:  M-5 Core: Team Processes

READ:  M-5: “Virtually There” & “The Trouble with Teams”

READ:  M-6 Core: Teams in Organizations
	Team Assessments Due: 

Communication, Team Assessment, and Trustworthy  Behaviors. 

(These are confidential, do on your own, bring to class, TAs compile aggregate data for each team to use)

See INDIVIDUAL syllabus

	Week 7
Mar. 12, 13, 14
	Mid-Term Project Report, and/or Problem Consultation 

	P: Present Mid-Term Project Report

	Mar. 19, 20, 21
	SPRING BREAK – no classes
	

	Week 8
Mar. 26, 27, 28
	Module 14: Leadership
PREPARE:  Aston-Blair Case. (Module 6, p. 11-17).
	T: Team Dynamics Paper

T: Revised Team Contract

 P: Revised Project Plan



	Week 9
April 2, 3, 4 
	Module 9: Organization Action in Complex Environments
READ: M-9 Core: Organizations and their Environments

READ: M-9 Case: RU-486


	T: Present Case RU-486

	Wk. 10
April 9, 10, 11
	Module 10: Learning Across Boarders: Disneyland…
READ: M-10 Case: Disneyland on the Move (all: pp. 4-55)
	T: Present Disney Cases: 

I: Individual Application Analysis 


	Wk. 11
Apr. 16, 17, 18

	Module 11: Managing Cultural Diversity 
READ:  M-11 Core: Managing Cultural Diversity

READ:  M-11 Elective: Making Differences Matter
	

	Wk. 12
Apr. 23, 24, 25
	Module 13: Issue Selling 

READ: M13 Core: Change from Within: Successful Issue Selling

PREPARE: Exercise on Issue Selling
PREPARE:  “The Issue with Inex” case

	P: Organizational Analysis Paper

     due in class

	Wk. 13
Apr. 30, May 1, 2
	Organizational Analysis Project and Presentation

Prepare to stay a little later for this class
	P: Organizational Analysis  

     Presentation given by each team 

     in class

	Wk. 14
May 7, 8, 9
	Group Completion and Closing
	T: Closing exercise. 

All Projects/Papers returned.


Preparation Notes for Specific Class Sessions

These notes guide you in how to be ready to participate actively in class each week.  You should also prepared the exercises and assignments to be handed in, as shown in the right hand column of the schedule.  Detailed instructions for written assignments appear in the companion syllabi for individual work, team work, and the team’s organizational project.

ORIENTATION: Complete the questionnaire, “Mapping your Organization” (M-1, pp. 29-30)  

Be prepared to discuss the following:

1. What specific structures or processes in your organization led to your rating on each of the 5 features?

2. What skills and knowledge were most important for you in working effectively in that organization? What skills do you think were most important for your manager?

For WEEK 1: Prepare the case, “Strategic Design at Dynacorp” (M2: 28-32) 

Use these instructions.  Prepare detailed notes that allow you to participate in class discussion. You do not have to hand in these notes.
1. Using the “Framework for Case Analysis-Part I,” complete Elements 1-3.

2. Then use Element 7 to answer the following questions:

· What is Dynacorp’s strategyt?

· What is the formal strategic grouping structure?

· What are the principal linking mechanisms?

· What are the major alignment challenges and how does Dynacorp address them? 

· What is the fit with the environment?

3. What do you see as the major strengths of Dynacorp’s organization design?  Its major weaknesses?

For WEEK 2: Prepare the case, “The Strategy that Wouldn’t Travel” (M-8, pp. 22-25) 
1. Read the one-page definition, “Political Lens Defined,” in your Individual syllabus; it accompanies the instructions for writing the first paper about Dynacorp.

2. As you read the case, answer these questions, applying concepts from the Module 2 readings about the Political Lens.  Take notes for yourself that will help you participate actively in class.  You do not pass in written answers. Be prepared to quote evidence from the case.

· What is the goal of the proposed changes at the Wichita plant of Acme mining company?  What “presenting problem” is being addressed?

· Who are the individual and collective stakeholders?  What are their interests?  

· What are some of the obstacles to getting buy-in from key stakeholders?

· How are Karen Jimenez and David Keller able to get some buy-in at the Wichita plant?

· What hinders their getting buy-in at the Lubbock plant?

· What new or emerging coalitions shift the political landscape at each plant?

For WEEK 2: Present and discuss an “artifact,” to apply the Culture Lens (M2: 67-78)

 Each team should identify one “artifact” that exemplifies the culture at at the UMass Boston College of Management.  This should be a tangible or intangible item that you consider to be particularly telling or revealing of the college’s culture. Be prepared to present the artifact to the class along with your interpretation of: (1) the possible values that might be reflected in these artifacts and (2) the underlying assumptions they reveal.  

For WEEK 3: Prepare the case, “Take the Rest of the Day Off” (eReserve).
Use Element 7 to answer the following questions:

· Which of the individual barriers to listening and questioning seem to be influencing Mary’s behavior?

· To what extent did Mary engage in active listening?

· To what extent did Mary engage in interactive questioning?

· To what extent did Mary engage in empathic listening and questioning?

· To what extent did Mary engage in dialogic listening and questioning?

· In what ways did Bill’s behavior promote or inhibit dialogic listening and questioning?

For WEEK 3: Prepare the “Chris Burke/Pat Stanley” role play (class handout). 

You must CAREFULLY prepare your part.  A “role play” means that you will take on the role of either Chris Burke or Pat Stanley.  For example, if you are Chris, you will come prepared to “have a meeting” with a classmate who has prepared the Pat Stanley role.  You will talk with each other “as if” you are Chris and Pat.  Many pairs of students will do this role play exercise.  Then, the whole class discusses how the different “meetings” went – there is always an interesting variety.  Half the class will be assigned the Chris role; half the Pat role.  Do not let Chris see Pat’s instructions, or vice versa.

· If you are assigned the role of “Chris,” prepare an opening that seeks to reduce defensiveness and promotes a dialogic conversation.  Specifically, plan how you will: (1) greet Pat, (2) describe the purpose for the meeting and (3) describe what the style or process of the meeting will be.  Prepare ways to learn more about Pat’s concerns; what questions will you ask?

· If you are assigned the role of “Pat,” prepare to (1) respond to Chris’s concerns in a non-defensive way; (2) express your own concerns in a way that doesn’t promote defensiveness in Chris, and (3) prepare ways you can learn more about Chris’s concerns. What questions will you ask?

· All role players should practice using the skills summarized in the “Listening, Questioning and Discussion Skills” document  (OL).  Observers will have to listen for these skills, so become very familiar with them before coming to class.

For WEEK 4: Revisit the case, “The Strategy that Wouldn’t Travel” (M-8, pp. 22-25)
Consider these questions:

What are the features of the new organizational model that this company is trying to develop?

· What was the goal of the change effort at the Wichita plant? Who shared that goal?

· What were the features of the organizational context that helped create momentum for change at the Wichita plant?

· What can Karen Jiménez do to take more effective action in the context of the second plant?

· How is conflict handled in each context?

· How does this case reveal ways in which change efforts are typically successful or impeded?

For WEEK 6: Fill out and bring to class: Team Assessment Surveys. 

These are part of the Individual Syllabus, since each group member will fill these out on your own.  See pages 8, 9, 10, and 11 in that syllabus. 

For WEEK 8: Prepare the case, “Aston-Blair” (M-6, pp. 11-17)
We will discuss the chronology of events for the task force and how Michael Bacon might have been a more effective leader.  As you read the case, think about:

· What was the purpose of Michael Bacon’s task force?

· What could Bacon have done before the task force’s first meeting to ensure that the task force had the commitment of its members and was ready to pursue its goals?

· What internal and external stakeholders were important for the success of Bacon and the task force?

· How did Bacon’s mentors, Vice Presidents Casey and Trott, exercise effective leadership or not?

For WEEK 11: Focus on the reading, “Bystander Awareness” (M-11, pp. 20-24)
We tend to remember the times (at work or outside) when we either wished we had had an active bystander to help the situation, or wished we had been an active bystander (we remember with regret), or had indeed been an active bystander.  Think back on such examples; there may be some you are willing to share to stimulate class discussion:

· Was there a time when you wished there had been an active bystander to ease an uncomfortable situation?  

· Was there a time when you wished you yourself had been an active bystander?  What made it difficult to get involved?

· Was there a time when you were an active bystander? What was the impact?

Read “Bystander Scenarios,” M-11, pp. 25-29, so you have a feeling for some of the scenarios we will view on videotape and discuss in class.

For WEEK 12: Prepare the “Issue Selling” exercise (M-13, pp. 12-14)
Complete the 1-page questionnaire. Write some notes for yourself to answer the question on the top of p. 14, considering carefully the “issue selling process choices” summarized in Figure 13.1 on M-13, p. 8.  For example, would you “bundle” the turnover issue with other issues (morale, inclusion, meeting tone)?  Would you pursue this issue by yourself, or with allies, or not at all? 

For WEEK 12: Prepare the case, “Inex” (M-13, pp. 14-19)

Consider these questions:
· Describe the traditions of this organization around issue selling and the managerial philosophy of the CEO. 

· Whose support does Jones need to get his idea accepted, given your answer to (1)?

· What does Jones know about the interests and concerns of the people whose support he needs?

· What should Jones do to get the support of each?

· If you were Jones, would you stay and engage this issue-selling process or leave?

Additional readings on issue selling, giving voice to values, and being an internal change agent will be presented in class.


































* See also the accompanying documents: The Individual Syllabus, The Team Syllabus, The Project Syllabus, and the summary of Deliverables.  These provide detailed timelines, information, and assignments.
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