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1)  Day One

A)Non Profits and Management - Past, Present, and Future

a) Major Characteristics of NPO’s

b) Human Services Historical Context

c) Differences between NPO’s and For Profit Organizations

d) Critical Characteristics of Service organizations

B) New Principles for a New Future
(Empowerment, Asset Based, Collaboration, Continuum)
a) Evolution of Management Thought

b) Asset Based and Collaborative Model
c) Team Project Discussed and Assigned
(Readings: Herman and Associates-Ch 1,4; Salamon-Ch1)
2) Day Two

    A) How to Position Non Profits for Success

                              (Planning, Community Centered)
a) The Process of Management

(Planning, Organizing,Leading,Controlling)

b) Corporate Cultures

c) Mission and Market Driven

               B) Creating Customer Value and Effective Marketing 

d) Drucker Self Assessment Tool

e) Not for Profit Marketing Principles


                     (Readings:Herman-Ch7,12; Drucker-Workbook;               

                                  Deal-Kennedy/Steckel-Excerpts)
Summer Curriculum cont.
3) Day Three

A) How to Resource Non Profits
(Funding, People, Places)
a) Diversification, Diversification, Diversification

b) Positioning, Positioning, Positioning

           B) How to Staff the New Non Profit
  (Hiring, Firing, Training, Supporting, Evaluating)

                      a) Setting the Values

                      b) Building the Team-Relationships Count

                      c) Performance Based Management

                (Readings: Herman, Ch 8,23; Peters/Drucker-excerpts)
4) Day 4

A) Leadership and Change – A New Approach

   a)Leaders and Followers
                        b)Leadership and the Future

                        c) Board Recruitment and Development

      B) Becoming a Social Entrepreneur
a) Purposeful Innovation
b) Enterprise Development in NPO’s

c) Mission and Market Driven Strategies

                    (Readings: Herman Ch 11,18; Schorr-Ch 1,4;Salamon-  

                   Ch13;  Drucker/Bennis,Nanus/Peters,/Steckel-excerpts)
5) Day 5 

A) Guiding Principles to Manage By 

a)Internal/External Trends 
b) Successful Strategies, Management and Program Responses

B) Team Project Presentation and Wrap Up 

       (Readings: Herman,Ch 9,Conclusion; Salamon,Ch17;Schorr, Ch9)
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Selected Bibliography and Excerpted Readings
Required Texts

Jossey-Bass Handbook of Nonprofit Leadership and Management,

(Second Edition)                       Robert D Hermann and Associates

The State of Nonprofit America,


 Lester Salmon

Common Purpose,




 Lisbeth Schorr
Required Course Packet: Excerpted Articles from the following texts.

Post Capitalist Society, Day 5



 Peter Drucker

Managing the Non Profit Organization, Day 3
 Peter Drucker

How to assess your Non Profit Organization, 
Peter Drucker

The Leader of the Future, 



Peter Drucker

Purposeful Innovation and the 
Seven Sources for Innovative Opportunity,             Peter Drucker
Drucker Foundation Self Assessment Tool             Peter Drucker
Leaders, Day 4



Warren Bennis and Burt Nanus

Corporate Cultures, Day 2

Terrence Deal and Allen Kennedy
In Search of Excellence, Day 4



Tom Peters

Thriving on Chaos,                      


Tom Peters

(Secs. P-9,L-2 - Day 3/ C-1, I-7 – Day 4)
Strategic Marketing for Nonprofit Organizations, 
Phillip Kotler

Doing Best by Doing Good, 

Richard Steckel and Robin Simons

Filthy Rich and Other Non Profit Fantasies, 

Richard Steckel

(Chs. 1,2,19 – Day 2/ Chs. 3,7,11,33 – Day 4)
Team Project

Teams of 3-4 students are to pick a current

Social Cause of Significance
Describe the following about an organization to be created to address this cause, with explanations based upon class material and learning:

Mission Statement

Board Composition 

Corporate Culture/Staff Values

Competitors and Collaborators

Markets and Niches (Funding/Customers/Services)

Strategic Positioning 

Social Entrepreneurial Ventures

Vision of Success in 2025 

Presentation (30 min) to full class on last afternoon session
