MGT 70310

Health Care Management, 
Instructor: Javon Bea
Room 158
Wednesdays, 5:00 pm to 8:50 pm 
October 29, 2008– December 10, 2008
Course objective

The US healthcare industry now accounts for approximately 17% of gross domestic product.  Nonetheless, many healthcare organizations struggle to compete in an environment of thin margins, complex regulations, human resources shortages, and vicious competition – all while meeting their ethical and moral obligations to provide the best possible care to patients. 
This course offers a broad introduction to these challenges and constraints. Furthermore, the class will discuss various tools administrators use to monitor the financial and operational health of their organizations. Finally, the class will discuss strategies for competition and growth.
Course requirements
This is primarily a lecture and discussion course.  Attendance and participation in each session is critical for success.  Any absences should be discussed with the instructor in advance.  Readings are short and light, but provide background which will improve class discussion and increase the return on your investment of time in the classroom. Class grades will be assessed as follows:

· Class participation 30%

· Midterm Project 30%

· Final Project 40%

Textbook

“Essentials of Health Services”
Stephen J. Williams

Thomson Delmar Learning

http://www.amazon.com/gp/product/0766818853
The bookstore has ordered the 3rd Edition of the book. It should be available before classes start.  You can also order the 2nd Edition online at a significant discount. Either version will be fine.

Course outline and assignments
	Class 1
October 29
	Introduction – Javon Bea, CEO and Rich Gruber, VP

1. Overview of US Health System

2. Structure and Organizations

a. Hospitals and clinics

b. Physicians

c. Payers

3. Current issues and public policy

4. Class discussion: International perspective 

.

Assignment:  Williams, Chapters 1-3, 5.  
Also, look at the World Health Organization’s rankings of national health systems starting on page 153: http://www.who.int/whr/2000/en/whr00_annex_en.pdf. How does the US compare to other countries in the different dimensions measured: overall population health, responsiveness, fairness and cost? What do you think of the ranking? To what extent do healthcare managers have to balance these dimensions?


	Class 2

November 5
	Healthcare Law and Regulation – Ralph Topinka, VP and General Counsel

Healthcare Quality – Ruth Yarbrough, VP
Assigned reading: Williams, Chapter 13 - 14


	Class 3
November 12
	Healthcare Finance – Joe Nemeth, VP and CFO; John Cook, Director of Finance/Physician Services;  Carol May, Corporate Controller; DuWayne Severson, Director Sales and Network Development
1. Where the money comes from

a. Payers

b. Contractuals

c. Billing

2. Where the money goes

a. Biggest expenses

b. Strategies for savings

3. Financial statements and ratios

4. Commercial Insurance, Managed Care

Midterm distributed: For the next class, students are asked to analyze the strengths and weakness of several assigned healthcare organizations.  Analysis should examine structure, legal and regulatory compliance, quality of care and financial strength. Each presentation should conclude with recommendations to improve performance for the weakest system.  Rich Gruber, VP
Assigned reading: Williams, Chapter 11-12



	Class 4
November 19
	Ethics  (Rev. Doug Dowling)

Assigned reading: Williams, Chapter 9, 15

Discussion and presentation of mid term examination projects.  Rich Gruber, VP



	Class 5

November 26
	Integrated Health Systems – Javon Bea
1. General Concepts

2. Integration in action: The MHS story

Growth Strategies and leadership – Javon Bea

Class Discussion – Rich Gruber, VP
Distribution of final projects – Rich Gruber, VP


	Class 6

December 3
	Healthcare workforce issues – Mamoon Syed, Director, Education and Organizational Development

Operations – Sue Ripsch, VP

Assigned reading: Williams, Chapter 4, 6

Class Discussion

Final project discussion – Rich Gruber, VP

	Class 7

December 12
	Final presentations and wrap-up – Javon Bea, Rich Gruber, VP



