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The Impact of Local and MNC business in post-war reconstruction societies





4 credit course



Modules 2 & 3, October 29, 2008 - March 16, 2009
Objectives of the course:

1) Increase the overall awareness of how business can be a force for good in society, particularly in war-torn areas

2) Introduce basic concepts in developmental economics and peace through commerce
3) Delve more deeply into the specific political, cultural, economic, and business challenges of a specific war-torn country

4) Investigate, based on field visit, both the activities of local and/or international businesses in a war-torn region and the positive/negative impact of those business activities

End products of the course:

1) Detailed case study of the positive/negative impact of the activities of local and international businesses in a war-torn region – to be published
2) Perhaps an increased commitment, and certainly a better understanding, on the part of students of the possible impact that business can have in the most difficult of circumstances 

Format of the course:

· Elective with 4 credits  

· 2 credits (Module 2) for the successful completion of weekly two hour seminar both to discuss readings regarding developmental economics and peace through commerce themes and to describe early findings of specific country study

· 2 credits (Module 3) for post-field visit case study of impact of business on frontlines – once again weekly two hour seminar to work with  partner organization to determine lessons learned and to discuss specific country insights 

· Final presentation of case study may be done for the leadership of partner organizations, such that they can benefit from the lessons learned.

· Field visit to formerly war-torn zone scheduled for about Saturday, January 3, 2009 through Sunday, January 11

· Notre Dame would provide financial subsidy for completion of field visit 

· By competitive application and interview 
· Limit of 6-8 students

Field Visit

· During Winter Break, directly prior to start of Spring Semester (January 3, 2009 to January 11, 2009)
· Tight coordination with partner organizations (eg Catholic Relief Services, US Institute for Peace, others) in the design of study questions, in examination of specific reconstruction challenges, and execution of in-country field visit

· Field visit for a week to 10 days 

· Partnership of two students together per field visit (no solo students)

· Potential field visits to be determined with partner organizations, and could include Kosovo, Israel/Palestine, and others locations:

What will the success of this effort rest upon?

· Development of critical partnerships with organizations working in war reconstruction areas such sd CRS and USIP; 
· Joint development of study design questions such that they address the needs of partner organizations; 

· Joint planning of field visit as these organizations will provide opportunities, support, and some guidance for students 

· Choice of first round of students critical – criteria emphasizes maturity, commitment, intelligence
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Syllabus

Module 2

Week 1:
Introduction to Developmental Economics 

Introduction to how business does good

Readings: themes in developmental economics
2 page memo on what each student has seen that business has done that is good and why was it good?

Week 2:
Overview of the Impact that Business can have for Good in War-torn Societies.


Readings: Selections from The Business of Peace, by Jane Nelson

Week 3:
Introduction to Themes in Peace for Commerce Literature


Readings: Business, Integrity, and Peace, by Tim Fort


Prophets, Profits, and Peace, by Tim Fort

Week 4:
Discussion of more detailed challenges in Peace For Commerce and the United Nations Global Compact

Readings: Selections from International Alert Case Studies


United Nations Global Compact reports

Weeks 5, 6, 7
Study of the specific political, cultural, economic and business challenges in a specific war-torn society


Communication and work with specific sponsoring partner organization on preparation for field visit and case study

Preparation as to how to conduct filed visit, conduct interviews, etc.


Readings: Minority Rights Reports

State Department Corporate Excellence Reports


Partner Organization Reports (eg CRS, USIP)

International Alert Case Studies
Classes finish
First cut on business case study of the impact of business on a war-torn society; case study and its hypotheses to be confirmed through structured interviews during field visit


Review final planning for field visit and first cut on business case study with partner organization 

Field Visit

Module 3

Weeks 1, 2, 3:
Discussion of initial findings on impact of business in war-torn areas

Week 4
Initial review findings, case study, and lessons learned with partner organization to gain their feedback. 
Week 5, 6
Complete case study for publication

Week 7
Final review of case study and lessons learned with senior leaders of partner organization
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