COURSE NUMBER:
GSM 604





TERM/YEAR:  

Spring 2006 
COURSE TITLE:

FORENSIC EXAMINATIONS
INSTRUCTOR:

Ken Smith, PhD, CPA (California)




Office:  
Room 211




Office Phone:
503-375-5302




E-mail:

smithk@willamette.edu
TIME/PLACE: Tuesday 6:30-9:10 p.m. /room 204
OFFICE HOURS:  T 1:30-4:30
TEXTS: 

 1. Albrecht, Albrecht and Albrecht, Fraud Examination, Second edition (2006), Thomson/Southwestern.  (Available at the Bookstore)
2. Wells, Joseph T. Principles of Fraud Examination (2005), Wiley (on RESERVE at library).

COURSE DESCRIPTION: 
This course examines fraud that impacts organizations, which is estimated to cost organizations 6% of their revenues every year.  The organization (or its members) may be either the victim or the perpetrator of the fraud.  Unfortunately, fraud is a common and very costly risk that exists in every organization.  
To the extent that managers understand the factors that lead to fraud, they can ADD VALUE TO THEIR ORGANIZATION by increasing the likelihood of detecting and deterring fraud.  The course covers many types and methods of fraud schemes.  For each type of fraud, we will consider five questions:
1) How does the fraud operate?
2) What can be done to prevent the fraud?

3) What can be done to detect the fraud?

4) How can we locate/investigate the perpetrator of the fraud?

5) What will be the resolution for the perpetrator and the victim?
According to the Fraud Examiners Manual, fraud examination is a methodology for resolving allegations of fraud from inception to disposition.  The process involves gathering evidence, taking statements, writing reports and assisting in the deterrence and detection of fraud.  The fraud examination field draws its common body of knowledge from four areas:  a) Accounting and Auditing, b) Fraud investigation techniques, c) Legal elements of fraud, and d) Criminology and Ethics.

The terms “fraud examination” and “forensic accounting” are often used interchangeably.  However, they refer to different but overlapping concepts.  The latter phrase, although highly popular as a euphemism for fraud investigation, actually refers to any kind of accounting work done for litigation purposes.  Both topics will be addressed in the course, but the primary emphasis is how management generalists can apply their understanding of fraud to add value to their organizations.  The cost-benefit concept will be used since it is prohibitively costly to prevent all fraud.  
The course will consider the risk and occurrence of fraud in various types of organizations.  Some people believe that Governmental organizations are more likely to experience fraud (or the similar concept of wasteful spending) in their regular provision of goods and services.  As with all research questions related to fraud, it is difficult to identify all the frauds that have been committed as well as those that have been deterred.

It is plausible that governmental frauds of a certain size will eventually be discovered and reported upon in the media.  Non-profit and business entities may be much less likely to disclose the frauds that they have uncovered, even when the size may be significant.  A counter-view is that governments may actually experience less fraud due to the higher scrutiny from the media and other political activists in addition to the tendency for governments to rely on formal control systems.
There are numerous career opportunities in fraud examinations and related fields.  Two professional associations that have significant resources are the American Institute of Certified Public Accountants (AICPA) www.aicpa.org/antifraud/homepage.htm and the Association of Certified Fraud Examiners (ACFE) www.acfe.com/home.asp. 
We will use a combination of course activities in order for students to obtain the required skills to add value to their organization via the reduction of fraud risk.  Specifically, students will read broadly, perform research, analyze and present cases, analyze and report on newspaper articles, engage in discussions, solicit outside experts, and take examinations.
COURSE OBJECTIVES:
After successful completion of the courses, students will be able to:

1) Recognize how and why occupational fraud is committed.
2) Recommend systems and behaviors that will reduce the risk of fraud in a cost-beneficial manner.
3) Determine how allegations of fraud should be investigated and resolved.

GRADING:  

The final grade will be determined based on five elements. 

Outside Experts




  10%    (  100 points)


Newspaper Project




  20%    (  200 points)

“Catch me if you can” Cases 



  20%    (  200 points)

  
Exams (2 @200, 1 @ 100)



  50%    (  500 points)






 
100%    (1,000 points)

LETTER GRADE:

The following scale will be used as the minimum points/percentage in determining the final letter grade:

A

950 (95%)
A-

900 (90%)


B+

850 (85%)
B

800 (80%)
B-

750 (75%)
C

700 (70%)
F

Below 700 (70%)
Grades for assignments will be posted promptly to the course ClassTools website.  Any concerns or dispute regarding a grade should be made in writing (preferably e-mail since I save all of them) within one week of the grade being posted.  
OUTSIDE EXPERTS:  Due to breadth of the topic as well as rapidly changing schemes, we will solicit the insights from outside experts.  Students will form teams of 3 students (+/-) and select a topic about which they would like additional understanding.  The teams will locate and interview a few individuals that are experts in this topic.  The preferred outcome is that one or more of the experts will be invited to be a guest speaker.  If an expert can not be scheduled to appear in person, we may schedule a video-conference, a telephone conference or a video-tape of the expert.  As a last resort, the team could give a presentation of what they learned from their interviews.  Students will coordinate with the instructor to make sure that the experts extend our knowledge and do not duplicate material already covered.  The instructor does not have financial resources to aid in the recruitment of the guest speakers.  
NEWSPAPER PROJECT:  Frauds are reported in local and national newspapers on almost a daily basis. We will share and discuss examples of these during the first four class sessions.  At that point, students will select one event and write a 5-10 page analysis that analyzes the fraud in relation to the course material.  THIS PROJECT CAN BE DONE INDIVIDUALLY OR WITH ONE OR TWO PARTNERS.  While each fraud and paper will differ based upon the actual events reported, the paper should attempt to:

1) Describe and analyze how the fraud was executed,

2) Identify the parties that were involved as perpetrators, accomplices, victims, tipsters, observers, etc. (preferably in a chart or illustration),

3) Assess the motives (or possible motives if not reported) of the perpetrator,

4) Identify controls that might have deterred or prevented the fraud from occurring – along with a rough estimate of the cost of such controls,

5) Document how the fraud was (or could have been if not reported) investigated – along with a rough estimate of the cost of such investigation,

6) Discuss the resolution (or possible resolutions if the issue is still pending) – along with a rough estimate of the costs or benefits incurred, and

7) Include appendices that contain:

a. Copies of articles that discuss the fraud,

b. References of other texts, journals, websites, etc. that were used,

c. Charts, graphs or tables that help to illustrate the above points, and

d. Table containing major course themes and how they appear or do not appear in this particular fraud (THIS IS REQUIRED IN ORDER TO EARN 95+ points – it can be very time-consuming, but is a great was to synthesize what you learned in the course and apply it in one page).    
“CATCH ME IF YOU CAN” CASES:  The AICPA has generated a series of 12 semi-fictional fraud cases that were used in a student contest.  The cases are online at:  www.aicpa.org/antifraud/educators_students/integrate_curriculum/case_material_exercises/150.htm 
Students will skim the cases and state their preferences for the top three cases they are interested in analyzing (due Jan. 24).  Each case has a brief scenario, four possible “solutions”, and a couple clues.  The cases do not provide complete data, but they do provide enough to make inferences about what might have happened.  When selecting solutions, students should use the evidence provided and independent research to identify the factors that appear consistent or inconsistent with each alternative.  Due to the limited evidence, it may be better to focus on identifying the three WRONG answers rather than looking for the correct answer. 

Based on the student preferences, Teams of 2-3 persons will be formed to analyze the case and make a 30 minute presentation (worth 130 points) to the class.  The presentation will detail:

1) How the fraud appears to have operated,
2) Who are the likely perpetrators and victims,
3) What investigation methods would be used to solve the case,

4) What controls could have prevented or deterred the fraud from occurring,

5) What controls could have detected the fraud earlier, and
6) Analysis of each solution with the evidence that is consistent and inconsistent.
After the student presentation – the class will discuss the case and each student will submit their final selection matrix (basically step #6 in the presentation).  The selection matrix (10 pts each) will be a short table that lists each of the four alternatives and the evidence/factors from the case that support and fail to support this explanation.  The selection matrices are DUE AT THE BEGINNING OF CLASS and MUST INCLUDE A CHOICE (Upload and bring printed copy).  Students may change their selection as a result of the team presentation – but one point will be deducted.  Students are encouraged to discuss the cases among themselves prior to class.  The ten points are allocated as follows:

a) Correct Answer (2 points – 1 point deducted if you change your answer after the presentation and discussion)

b) Factors supporting each alternative (1 point each – total of 4 points)

c) Factors not supporting each alternative (1 point each – total of 4 points)

EXAMS:  There will be two mid-term quizzes worth 200 points each (Feb. 14 and Apr. 4).  The exams will contain about 50 multiple choice questions (3 points each) and 4-8 short answer or problems (5-10 points each).  The questions will be derived primarily from the learning objectives of the textbook, although a few questions will be selected from the Expert presentations and class discussions of news articles or cases.
There will a take-home comprehensive final exam covering the material from the entire class worth 100 points.  The final exam will be similar to the quizzes in style and difficulty.  The final exam will be distributed on April 25 – it is due on May 9, but can be submitted earlier. 
COURSE WEB SITE:
The course web site will be used extensively and will serve as the “official” vehicle for communication.  You will need to bring your laptop daily.  All assignments should be uploaded to Hand-Ins.  
CONTINUOUS IMPROVEMENT POLICY: The instructor strongly believes in improving the quality of teaching/course during the semester according to the students’ needs.  Any suggestions/concerns/input are welcomed.  If students prefer to provide anonymous input, please give written/typed suggestions to Mary Stout (2nd floor – or can send via campus mail).

ATKINSON EXPECTATION OF CONDUCT:  We are a community of learners.  Our professional commitment is to create an environment that advances the science and practice of managing organizations.  As individuals, we conduct ourselves with honor and integrity, treat everyone with respect, take responsibility for our actions, and fulfill our promises.

Examples of conduct consistent with this expectation include:

· Taking initiative

· Crafting solutions 

· Completing assignments according to an agreed schedule

· Offering constructive criticism and accepting it appreciatively

· Taking responsibility for our own learning and that of others

We expect someone who observes or learns about behavior inconsistent with our expectations of conduct to initiate corrective action by clarifying the situation and encouraging the responsible party to act appropriately.  In the case of a violation of School or University policies or the laws of relevant jurisdictions, notify the appropriate enforcement authorities.      Adopted, December 3, 2002

ACADEMIC HONESTY:  All students are expected to abide with the policies as stated in the AGSM Handbook, see pages 24-27.
STUDENT WITH DISABILITIES: Students requesting accommodations for a disability must be registered and certified through the Willamette University Disability Services Office.  Students seeking accommodations must contact the Disabilities Services Office at 503-370-6471, Bishop Health Center http://www.willamette.edu/dept/disability.  Atkinson students already approved for testing accommodations must notify Janet Jobes, Atkinson Recorder, at least two weeks prior to all scheduled tests for which they need accommodation.
CAVEAT:  This syllabus provides a general plan for the course.  Deviations may be necessary.  Changes will be communicated in class and at the web site
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	Date
	6:30-7:20
	7:25-8:15
	8:20-9:10
	Deliverables

	Jan. 17
	Intro - News
	Ch. 1
	Ch. 2
	1 news article

	Jan. 24
	Ch. 3
	Ch. 4
	News/Case Select 
	1 news article/Case preferences

	Jan. 31
	Ch. 5
	Ch. 6
	News/Expert Select
	1 news article/Expert topic preferences

	Feb. 7
	Ch. 7
	Ch. 8
	News/Practice Case #8
	1 news article/Practice Case#8 Matrix

	Feb. 14*
	Exam 1 (200 pts)
	Exam 1 (200 pts)
	Case Prep
	 

	 
	 
	 
	 
	 

	Feb. 21
	Ch. 9
	Ch. 10
	Case#3 LE,CC,JH
	Case #3 Matrix

	Feb. 28
	Ch. 17
	Ch. 18
	Case#5 SN,SR,KS
	Case #5 Matrix

	Mar. 7
	Ch. 11
	Ch. 12
	Case#6 RK, BU
	Case #6 Matrix

	Mar. 14
	Ch. 13
	Ch. 14
	Case#7 SH, NL
	Case #7 Matrix

	Mar. 21
	Ch. 15
	Ch. 16
	Case#9 ML, MS
	Case #9 Matrix – Hand Out FINAL

	Mar. 28
	 
	NO CLASS - SPRING BREAK 
	

	Apr. 4
	Take-Home
	Take-Home (300 pts)
	Case Prep
	 NO CLASS

	 
	 
	 
	 
	 

	Apr. 11
	EXPERT #2
	EXPERT #3
	Case#11 TC,MH
	Case #11 Matrix

	Apr. 18
	EXPERT #4
	EXPERT #5
	Case #12 AK,AL,JY
	Case #12 Matrix

	Apr. 25
	EXPERT #6
	Project
	Project
	Newspaper Project 

	May. 2
	Project
	Project
	Review
	 

	
	
	
	
	

	
	 
	

	
	
	
	
	

	*If an alternate date/time can be re-arranged, we may reschedule this quiz. 
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