   University of Notre Dame MBA Program

Working with Japanese Business (MBGR 70543-02)
Module 4, Spring 2008
Instructor:
Professor Yusaku Furuhashi



Ray W. and Kenneth G. Herrick Professor Emeritus of Business 

Office:

Room 308A MCOB 
Voice Mail: 631-5205



E-mail: yfuruhas@nd.edu 


Assistant (Christine Breisch)



Voice Mail: 631-4883



E-mail: cbreisch@nd.edu
Office Hours:
By appointment

Textbook, etc.:

· Diana Rowland, Japanese Business Etiquette: A Practical Guide to Success with the Japanese. (New York: Warner Books, 1993, out of print)—will loan a few copies to the group; please make sure to return all of the copies to my office at the end of the semester.
· Harvard Business School cases to be distributed in class; and 

· Four videotapes: Each of the first three tapes is about sixty-minute long, and the last one is about 30-minute long.   You should view them at your convenience but before the scheduled class as shown in the class schedule below.

Recommended (but not required) additional reading:

· Ian Buruma, Inventing Japan: 1853-1964: New York, the Modern Library, 2003, 194 pp.

· John Nathan, Japan Unbound: New York, Houghton Mifflin, 2004, 271 pp.

· Carlos Ghosn and Philippe Ries, Shift: Inside Nissan’s Historic Revival: New York, Currency/Doubleday, 2005, 232 pp.

· (If you are interested in further reading/reference: Edward T. Hall and Mildred Hall, Hidden Differences: Doing Business with the Japanese: Anchor Press/Doubleday, 1987, 172 pp.)
Course objectives:
This course, intended primarily for those who are going to Japan to do summer internships in Japan, tries to help you increase your understanding of how and why the Japanese business people behave the way they do, and business and management systems are organized and function in the ways they do so that you can work with them more effectively.  It is assumed that Japanese business and management systems and their environment differ significantly from those of Anglo-American systems and environment in some critical areas.  It is also assumed these and other systems in the contemporary world continue to evolve and are becoming increasingly more similar in substantial areas of business organization and management.

Specifically, the course intends to:

· Familiarize you with some very basic aspects of contemporary Japanese economic, social and cultural environment of industry, business and management;

· Introduce you to select, critical aspects of Japanese industrial, business and management organizations and their working, and environment in which they operate; and 

· Help you gain an increased awareness and understanding of and ability to work with the world of Japanese business, management and business people.

· Help you to get ready for your internship/work and/or travel to and live in Japan.

Course requirements:
1. Attendance:  Regularly attending classes and actively participating in class discussion;

2. Assignments: Completing all of the assignments for each class before the class;

3. Two (2) very short individual presentations—to help you keep up some of the current developments in Japan before you get to Japan:  Making two short presentations, each lasting about five minutes, as follows:

· A significant, current development in Japan, taken from current news publications—of your choice.
· A topic of your choice on one aspect of Japanese culture or society—of your choice

4. Short paper: A short paper (about 10 pages) on a “hypothetical tour of Japan in ten days on your own prior to the start of your internship in Japan,” as follows:

· Arriving in Tokyo/Narita International Airport on Tuesday, May 8 and arriving at the host company for your internship in Japan on Saturday, May 19.

· Specify your objectives and itinerary for this trip including the specific dates from the time of departure from Notre Dame or another U.S. city till the time of your arrival at your host company (or, for those who are not doing internships, Tokyo as the point of departure back to the U.S.) in Japan for your summer internship on Saturday, May 19. 
· Explain the specific modes of transportation to be used throughout the trip.
· Explain the places to visit in some details, reasons for your choices, and estimated time allocations (This is the most critical section in your report).
· Estimate the costs for your ten-day travel in Japan, from the time of your arrival at Tokyo/Narita (or Nagoya) International Airport in some detail. (Be specific on the foreign exchange rate forecasted at that time.) 
· Your paper is due in class on Monday, April 16th.
5. Final examination: A take-home examination on the question(s) to be given out in the last class on April 30th, on the materials covering all of the lecture notes, class discussions, class presentations, assigned readings and videotapes.  Exam is due in my office by noon, Friday, May 4, 2007. You may send your exam paper to me via e-mail as an e-mail attachment. 
Grading for the course:
Class participation 



35%

In class presentation(s)


10%

Short paper




20%

Final examination



35%

MAJOR TOPICS AND ASSIGNMENTS

This is a one-credit hour course, meeting 100 minutes on Monday afternoons (3:30-5:10 p.m.).

· For the make up for Easter Monday, April 9th class, I plan to have a meeting with the last year’s interns on the time and day to be decided soon after the first class meeting (at the time convenient to both last year’s interns and to this years) to get together and discuss their experience before, during and after their internships in Japan. In the past years, this proved to be quite useful for you to get ready for your internships in Japan that will start in about two months. 
Assignments listed for each of the classes are to be completed before each class

	Meeting
	Topic or Case
	Assignments

	3/17 (M)
	Procedural matters for the course

Geographic and historical overview; and
Religious and legal aspects 

	Class note (to be given out in class)



	3/31 (M)
	Brief presentations: 

Case 1 (a short case): “Ichiro Suzuki” 

Salient aspects of Japanese culture and society

	Text, sections 1-6 & 37-39; 

Class note (handout); and 

Case 1 (a short case): “Ichiro Suzuki”, and  

Video 1: “Japan: The Electronic Tribe”

	4/7 (M)
	Brief presentations: 
Case 2: “Sanyo Manufacturing, Corporation, Forest City, Arkansas”;

	Case 2: “Sanyo Manufacturing, Corporation, Forest City, Arkansas”; and

Text, sections 13-20; and
Video 2: “The Sward and Chrysanthemum”



	
	Meeting with the last year’s interns)
Time and place to be decided

	Catch up on your Video viewing


	4/14 (M)
	Brief presentations: 
Communicating & negotiating with the Japanese and Japanese business; and
Japanese business and management systems 


	Text, sections 30-36, “Glossary” on pp. 272-278” (look it up and try to pronounce some from time to time when you have time); and 

Your hypothetical ten-day trip to Japan paper due in class today


	4/21 (M)
	Brief presentations: 

Japanese business & management system (continued); and
Human resource management 


	Class note (handout); Text, sections 7-12; and Video 3: “Japan: The Legacy of Shoguns”


	4/28 (M)
	Brief presentations
Human resource management (continued), 

Living in Japan and returning from Japan
Summing and catching up


	Video 4: “A Good Return”
Take-home” final exam to be handed out at the end of the session 



	
	Final examination 


	Take home examination (Exam due in my office or via e-mail by noon Friday, 05/04/06) 



